From: O'Reilly, Thomas

Sent: Wednesday, November 26, 2008 2:32 PM
To: Lewis, David
Subject: RE: RE: Support for MPD

This locks good except for the typo in the [ast line. | think you want to indicate directly not director. | also suggest that we
indicate that we will work with PM, FBI and Our confractors to develop additional assistance with documenting the
business process and assisting[Jjin working with the other agencies in the area that will be supporting the MPD during
the Inaugural.

Tom

From: Lewis, David

Sent: Wednesday, November 26, 2008 2:20 PM
To: O'Reilly, Thomas

Subject: RE: Support for MPD

Tom - F'm getting ready to send this to -and was going to copy the group so all could see the plan that is in place and
all elements are moving forward. Wanted to see if you had any commanis or additions.

David

I wanted to follow un with you with regard to our conversation yesterday with regard to providing you with support on the
SAR initiative especially with the upcoming inauguration. The following is & breakdown of what we intend fo provide you
in support:

The following will be supplied by eGuardian (FBI)
+« Training on the use of eGuardian
« Support to provide account access, update or change business process within eGuardian as needed by MPD

The following training will be supplied through BJA on behaif of PM-ISE

28 CFR part 23 Training (completed 11/24/08)

Vetting training for Analyst (being developed through HIR - ready to set a date upon contact)
Executive training (being presented in conjunction with MCCA - ready to set date)

SAR Officer training (being deveioped through IACP - (working on completion and possible date)

® & 8

The following technical assistance will be provided i:)y BJA on behalf of PM-ISE
Funding for equipment and development of the "swimming pool” concept (servers have been delivered, contact in
place for MPD programming contractor)

» Funding to set up a Shared Space at MPD (Server and router to be delivered, programming assistance from MPD fo
shared space)

¢ Technical assistance to develop the push from MPD "swimming poal” to shared space server (technical meeting to be
held 12/1 at MPD)

+ Technical assistance with regard to 28 CFR Part 23 compliance for MPD hosted system
Development of the data push of selected SARs from the MPD Shared Space to eGuardian {prior to this being
compieted MPD will use eGuardian director or calf JTTF)
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David P. Lawis
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Senior Policy Advisor, Justice Information Sharing
Bureau of Justice Assistance

US Department of Justice

810 7th Street, NW

Washington DC 20531

202-616-7829
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