---- Working Copy =---- Pége
Precedence: ROUTINE Date: 09/01/2007
To: Counterterrorism Attn: Administrative Section
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From: Counterterrorism
National Threat Center Section (NTCS)
" Contact: UC

Approved By:

Drafted By:

Case ID #: 319D-HQ-A1487519-CTD (Pending)
242-HQ-C1481241 (Pending)

Title: NATIONAL THREAT CENTER SECTION (NTCS) BUDGET MATTERS;
COUNTERTERRORISM DIVISION (CTD);
THREAT MONITORING UNIT {TMU);
GUARDIAN 2.0 THREAT TRACKING SYSTEM; -
EGUARDIAN THREAT TRACKING SYSTEM:
INTREPID

Synopsis: To request approval for Guardian, eGuardian and
INTREPID training programs for FBI field offices; federal,
state, local and tribal agencies; Fusion Centers; and other
federal personnel as appropriate. Also, to request
establishment of a new Travel Authorization (TR) number in the
amount of $100,000 for travel related to the aforementioned
programs for FY 2008.

Details:

I. Counter Terrorism Applications
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B. eGuardian

eGuardian is the unclassified version of Guardian.
eGuardian will facilitate the sharing of information between
local, state, tribal and federal law enforcement agencies with
JTTFs, Fusion Centers, and Regional Intelligence Centers..
eGuardian will make threat information immediately available bTE
to authorized users of Law Enforcement Online (LEQ), as it -
currently holds Special Interest Group (SIG) status on LEO.
eGuardian will assist the user in introducing data into the
system in a uniform manner, which will greatly enhance
subsequent searches, allowing users to search universally for
trends and patterns. Incidents created in eGuardian may be
directed to the classified Guardian system for further
investigative follow-up. There will be a point-of-contact
(POC) for all Fusion Centers and JTTFs within eGuardian. The
workflow process will help to ensure that no suspected
terrorism incident is left unaddressed. eGuardian is meant to
supplement and enhance, not replace existing Pusion
Center/JRIC and JTTF coordination.. Urgent law enforcement
matters, investigative issues, and classified matters should
provide police departments, who are in states that
do not have a formal fusion
process, a forum to participate in the fight
against terrorism.
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B. eGuardian

Currently eGuardian is in the development stage with
1nit1a1 limited deployment to select law enforcement
agencies/Fusion Centers scheduled for the last quarter of
2007. As of the submission of this communication, plans are
r:ﬂlmmﬂ_&umum_%lde eGuardian orientation

having FBINET
connectivity. A computer-based training module will be
developed and deployed onto the LEO network to address any
immediate training/familiarity needs of the state and local

law enforcement community as a whole until TMU training staff
arrives. .
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III. Meetings and Presentations
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B. eGuardian . ' . b7E

TMU is in the process of creating familiarization
and educational resources for eGuardian training in order to
prepare the target user groups for the deployment

of the system. Prior to

release date, TMU anticipates the need for

orientation, seminars and other presentations which would
facilitate system expertise for each new user in local, state,
tribal and federal law enforcement agencies. Groups including
JTTFs, Fusion Centers, Regional Intelligence Centers and other
major police/sheriff’s offices across the country such as
LAPD, Chicago P.D. and NYPD, are expected to apply for access
in large numbers. '

IV. Training Costs Outside the Scope
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OQutside the Scope

Due to this training initiative, a Travel
Authorization (TR) number for the 18 month TDY personnel
. assigned to the CTD/NTCS for the amount of $100,000 needs to
be approved and be established. '

- Any questiong xegarding this communication may be
di and/or | ]

LEAD(s) :
Set Lead 1: (Action)
COUNTERTERRORISM
' AT WASHINGTON, D.C.

It is requested that Guardian 2.0, eGuardian and
INTREPID training programs for Field Offices, Legats, Fusion
Centers, State and Local Agencies and associated travel
expenditures be approved. It is also requested that a new
Travel Authorization (TR) number for the amount of $100,000 be
established for TDY personnel currently assigned to the

CTD/NTCS.
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