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FEDERAL BUREAU OF INVESTIGATION
CORPORATE POLICY DIRECTIVE:

: DATE: 04-28-2011
0107D ‘ CLASSIFIED BY 65179 duwh/atp

1, Pollcy Directive Title. ) Intelligence Collection Requirements Pollcy REASON: 1.4 (c)

2. Publication Date. 2008-08-04 DECIA3SIFY ON: 04-28-2036

3. Effective Date. 2008-07-10 - ALL INFORMATION CONTAINED

4, Review Date. 2012-09-03 HEREIN IS UNCLASSIFIED EXCEPT

5. Primary Strategic Objective. WEERE SHOWN OTHERWISE

P7-Action and/or Requirements

6. Authorities: .
(V) Intelligence Reform and Terrorism Prevention Act of 2004

7. Purpose:

(U) This policy defines the process for formulating, drafting, validating, prlontnzmg, and tasking of FBI
intelligence collection requirements. It [dentlfies the procedures for FBI Headquarters (FBIHQ) intelligence
requirements and Field Office intelligence requirements. It details the roles and responsibilities of all FBI
employees involved In the Collection Requirements Management process.

8. Policy Statement:

equirements must be issued by the _ i bTE
r ) r, in the case of local requirements for a specific Field Office and local
aw enforcement partners, by a Field Office. No other FBIHQ divislon or unit may issue an intelligence
collection requirement on Field Offices, the US Intelligence Community (USIC), or national Law
Enforcement Community.

2, () All intelligence collection requirements must be prioritized by the] ]
| n concert with direction provided by the operational dlvisions and executive management, or in ]
The case of local requirements fi ust be (RTE

y a Field Office. Th ]
[ will communicate the priority of intelligence collection requirements to the FBI and Field
Office respectively. No other FBIHQ division or unit may prioritize inteliigence collection requirements or

communicate the priority of Intelligence collectlon requirements.

3. (U) All intelligence collection requirements must undergo legai review and-approval to ensure
compliance with constitutional requirements, existing law, executive orders, and Attorney General
Guidelines.

HW@M@M@W&MN&@d drafted ] b7E
I - ased on the intelligence

information needs and |by FBIHQ operational and analytical components.

s anl

& and

b7E

2 (lll _J~

orm to standard formats established by DI and published on the
Intranet sites.

- b7E
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9. (Ui land Leads versus Intelligence Collection Requirements: :
(V) It is important that intelligence collection requirements ith pperational taskings and _b7E
leads. The FBI does not want to delay operational taskings, he
substantive case and may not always have clearly defined intelligence value re
issued from an operational component to operational component (e.g., fro : Jor
JTTES)
IAY
bl
s e v b7E
9, Scope:
(V) This policy is applicable to all FBIHQ and Field Office Intelligence users assigned to Operational or
Analytical components, and to all FBINQ and Field Office requirements originators and collection
management (requirements) analysts.
10. Proponent:
(U) Directorate of Intelligence
11. Roles and Responsibilities:
FBIHQ and Field Office Senior Executives:
1. (V) Ensure that this policy is adopted and that FBI Intelligence users contact the DI to communicate
their intelligence information needs amf for collection .
2. ) b7E
3. (U) Ensure that this policy Is trained to the workforce,
1. {(U) Receive. andl J1eeds an hom FBIHQ and Field b7E
Offices, ensuring that the intelligence requirement is clear and understandable and all information .
deadlines are identified
2. (U) Ensure that the request is an Intelllgencé requirement and not an operational lead
3. (U) Prioritize the requirement according to FBI priorities and in consultation with the requirement
originator
4. (U) Identify the intelligence process required to fully satisfy these information needs (e.g., production,
analysis, exploitation, or collection)
15. (U) Determine if the intelligence’requirement has been levied previously, either by FBI or the USIC,
when the intelliﬁéﬁ requires collection of new information
4/19/2011
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ment that s to be used (e.g.l ' ]
Based on this determination, the DI then converts the intelligence

requirement into an intelligence collection requirement according to the policies and needs of that specific
discipline :

8. (ul

9. (U) Submit draft intelligence collection requirements to the Office of the General Counsel (OGC) for
legal review to ensure compliance with constitutional requ:rements, exnstlng law, executive orders, and
Attorney General Guidelines .

10. (U) Levy the intelligence collection requirement on the appropriate collection entity, either in the FBL
or in the USIC, and track the satisfaction of that requirement, ensuring collection requirements are levied
as authonzed by the appropriate legal authorities of the collecting agency(s)

11. (U) Identify the Field Offices with potential collection capability to address the collection requirement
and the Field Offices currently reporting on the Issue

12. (V) Task the requirements on the Field Offices with an overali capability to collect and in accordance
with the natlonal collection strategy and national collection plan :

13, (V) Ensure the correct requirement citation is inciuded on the intelligence collection requirement
when it is levied and includes the appropriate national requirement citation when applicable

14. (U) Monitor all activities taken i i - j ith this policy
to the Executive Assistant Director, i

FBIHQ Operational and Analytical Intelligence Users:

| i i their intelligence informatig i
-maii at the e-malil addres These
communlcations should contain not only the Intelligence information needs and inteligence gaps but aiso

any relevant background information and any indication of time dominance

2. (U) at the earliest possibie moment, particularly if the
information sought supports an operational activity. This enables the requirements process ko move more
quickly

Once these intelligence information needs an Are communicated ancl:lthey
become an inteliigence requirement, and the intelligence user becomes a requirement originator

FBIHQ Requirement Originator:

1. (U) Reviews responses to his/her collection requirement and provides feedback on the responses
through an Intelligence Information Report (IIR) evaluation .

2. (U) Informs Juhen the| ‘ nd updates
intelligence information needs as hecessary

3. (U) Reviews his/her intelligence collection requirements prior to the expiration of that requirement to

explore the neer'}g'eknﬁtenslon

b7E

b7E
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Field Office Intelligence Users:

I ' |

3. (V) Provide feedback on IIRs submitted to address the intelligence collection requirement

[

OGC and CDC:

1. (U) Review and approve FBIHQ or Field Office generated draft intelligence coliection requirements to
ensure compliance with constitutional requirements, existing law, executive orders, and Attorney General
Guidelines

FBI Intelligence Coliectors:

2. (U) Collect and report information addressing the collectlon requirements in accordance W|th all
applicable statutes, rules, regulatlon, and policies

3. (U) Ensure tﬁSEeRgallectlon requirement cltation Is included on any resuiting IIR

b7E

b7E

b7E
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DI Reports Section:
. b7E
1. (U) Provide Jinformation on the FBI and FBI Field Office current
reporting capability against a particular topic, Issue, or country
IIR Producers:
1. (U) Must incorporate the appropriate requirement citation when responding to national or FBI collection
requirements
2. (U) Cite re eaanEBJ_and.commu.n.i.buequirements that are satisfied by the information contained in
the IIR at th .
b7E

12, Exemptions:
(V) None
13 ion: bia
(U)I |
14. References, Key Words, and Links:
(V) Key Words:
1. Intelligence Requirements
2. Collection Requirements
3-'Ln.Leulq.en.ce.1nm:maﬂm.i\leeds
4. ) b7E
5. Collection Management '
6. Collection Requirements Management
7. Collection
(V) Links: 7
Email for submitting Intelligence Informatlon Needs andI ’
15. Definitions:
(U) Collection Requirements Management:
1, (V) Inteliigence Information Need: a need expressed by users of intelligence for informatlon necessary
to support their mission. This is a general statement of a long-term need for information concerning a
particular issue
2 (UY ]
3. Ju}_m;glﬁggmgﬂ?quirement: a request designed to meet the Intelligence Information Need and Tl b7E
th There are four fvnes of Infellinence Requjrementsd

3 ntelligence Production Requirement: An e 1gence _requirem at requests the production of a
finlshed intelligence product based on previous analysis td |and meet intelligence
information needs
5. (U) Intelligence Analysis Requlrfmgnn_Aan:ﬂngncenguirement that requests the analysis of
previously obtained Information to nd meet Inteliigence information needs
6. (U) Intelligence Exploitatlon Requirement: An intellige uirement that requests the exploitation,
such as translation, of previously obtained information tci Iand meet intelligence
information needs
7. (V) Intelligence Collection Requirement: An intelligence requirement that requests the gathering of b7E
information, through approved techniques, tol Iand meet intelligence information
needs -
(L E n Darin . .
1. \ |
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3. (U) Source Directed Requirement: An intelligence collection requirement directed at a specific source
requestlng information tailored to that specific source or a specific collection opportunity

(V) Field Office Collection:

. (U) Local Law Enforcement: Law Enforcement entities located within and WP@M.
ai Collection Requirement: Any intelligence collection requirement
that reflects a Field Office specific need (germane to that one Field Office) and that is tasked on
that Fleld Office's resources. Local collection requirements can be used to fill Field Office domaln
knowledge gaps ’
3. (V) FBI Intelligence Collectors: Any individual who has the ability to collect against intelligence
requirements (i.e. Special Agents handling human sources, Surveiilance Specialists, Language Analysts)

b7E

16. Appendices, Attachments, and Farms:

Final Approval
Name: | Arthur M. Cummings
~ /7 Title: | Executlve Assistant Director
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