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Title: _GOALS AND. ORIECTIVES

04/01/2006 - 09/30/2006

= I b7E
are cutlined 1n this communication,

Details: The purpose of this communication is to set forth

specific, meas ble, and obtainable goals and objectives for

the for the period 04/01/2006

throug . e5e goals and objectives are outlined

below:

Goal #1

Improve Efficiency and Effectiveness of! |ggarations

Chiective #1: -

Fill Principal and Secondary Relief Supervisor vacancies for

Objective $#2: R

Establish | ] for Intelligence
BRnalysts and Special Bgents

Gbjective #3:
Enhance office space for Agents and Analysts o1

Objective #4:
Conduct and document monthly sguad meetings te include all
Analysts (OS/BSA/RO) and Agents

S00A-SF= 1367 BE-SR A,
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To: San FranciSCOQrom: San Francisco .
Re: B00A-8F-136738-8AR, 04/04/200%

Cbijective #5:
Open sub-files for each Analyst in order to assess
intelligence production during file reviews

Objective §6:

Conduct quarterly file reviews for Intelligence Analysts and
Special Agents

Objective :
Establish mission statement

Cbiective #8:

) ; , b7E
Design and implement the Nebsite
Objective po
Maintain a
Objective #10:
Prepare and provide quarterly statistical reports to executive
management
Goal #2-
Increase the Quantity and Quality of
Objective #1: L7E
Eastabhlisn a arhedpniese for anminal [ I
Cbjective #2:
Provide ~nllantiocon ennmart bPrigfiagg dorisad F*r'r'rml I
kTR
Objective #3:
Ensure all Analysts attend mandated
and identify additional tralning nceds
Objective #4:
Train © i i 1 Arrd A1l Sonrere I\r‘alysts to
preparei
Cbjective #5:
Train all ARnalysts to utilize the
bTE

Objective #6:
Train all Analysts to utilize the
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To: San E‘ranciSCOQrom: San Francisco o
Re: BOOA-SF-136738-3AR, 04/04/2006

Objective #7: :
Train all Analysts with regard to

Objective #8:
Document all training received by Analysts and Agents

i 3 #9
will produc%

Obijective #10:
rovide | i

Ohiective 11

Goal #3:

Enhance the

Program

Objective #1:

Objective #3:

fmce aonroved. hyv the A0 [ hcenfq wi11l ]
Obje $#4:
Each aent.will.owork closely with investigative squads to

Goal }4:

Obiective #1:
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To: San Franciscogrom: San Francisco
Re: 800A-8F-136738~8AR, 04/04/2006

Chisctivye #2-

ctive #3:

ASAC

Analysts and Agents willl

Objective #4:

Develop an

Objective #5:
Document all

+¢
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