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SYnOpSiS:[jffilS and Objectives established for the San

Francisco are outlined in this communicaticn. BIF
Details: The purpose of this communication is to get forth
specific and attainable geoals and cbjectives for the
program for the period of 04/01/2006 through 0%/30/2006.
Goal #1
Continue to define internal administrative structure of
pProgram SupervisSors.
h7F
~ Further clarify duties specific to I
- Further clarify duties specific to
Goal ¥2 .
Improve training opportunities for Investigative Specialists.
= i hrough the| | and Mapa
increased training opportunities for the San
Francisco Division. :
- Participation inl | witn presentation b7E
by attendees to San Francisce Investigative
Specialists,

- Continued participation of San Francisco
Investigative Specialists in FBIHQ sponsored
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To: From: San Francisco
Re: C4/13/2006
LIE
-~ Management courses for Supervisory Investigative
Specialists.
- Improve training opportunities within the San Francisce
Division. .
~ Writing courses to improve analytical writing ablity
of Investigative Specialists.
- Prowids dpint seminars with analysts to
~| Iprovided locally by zTE
lnvestlgatlve Speclalists familiar with the system.
Goal #3
Modernize and streamline inventory maintenance for the|
program. '
- Improve mobile radic communications.
- Ensure | and non-disruptive transitien from
current _ radio system to nationally
compatible mobile radioc system.

a3
-1
Ly

- Continue to update and improve currenﬂ
[:::::::f:]available to Investigative Specialists.
- recyvcle cutdated equipment through the San Francisco
[:::f::::] and have removed from inventory.

- Clean eguipment storage area and create efficient
maintenance system for inventory.

- Limit accessabllity to inventory storage area to
reduce possibility of lest equipment.
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To: San Francisen From: San Francisco

Re: _ 04

- Update and

maintenance

- Continue to improve

/13/2006

improve computerized inventory
system,

Fleet vehicles.

- Work with San _Eranci qr‘nl lfn incresse

the number ofl

fleet of wvehicles.

- As directed

by FBIHQ, |

designate one repair facility to service| [
vehicles and| Jwith
selected facilility.

*
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