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Details: The purpose of this Electronic Communication (EC)} is to
set forth specific, meggurable and cbtainable goals and
cbhbjectives for the : for
the period 04/01/2006 through 09/30/2008.
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Re: 800-8F-136738-SAR, 04/10/2006

To: San Francisc, From: San Francisco '

|within

the San Francisco domaln and beyond.

Obi i ; i i tigative sguad personnel in all
5TE
Obiective #3: Identifv] ]
: ion of the San Jose RA
' ) tku:mmham;_th&IDivision by N
encouraging San Francisco and Oakland to dedicate -
[ |£rom the San Jose RA .
Goal #2
Improve Efficiency and Effectiveness ofl |0perations.
Cbjective #1: EstabliShl | igsion statement and BIE
communicate mission to SF Divisio '
i i : Establish sufficlent office space to house all
gents and Analysts in the same general area.
Objective #3: Conduct quarterly file reviews for[:::]analysts W1E
similar to the process in place for Agents.
Objective #4: Designate[:::]Principal and Secondary Relief
Supervisors from among Agent and Analyst applicant pool.
Objective #5: Design the website and communicate
existence and value to all SF Division personnel.
Goal $#3
lihga #1: Each DAgent will]
Objective #2: Coordinate with thel SAC and
_ | LTE
, ination with| | from
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To: San Francisc’ From: San Francisco .
Re: 800-SF-136738-5AR, 04/10/2006

Cbiective #4 ici i in S
Objective $§5: In| |
Goal #4

Increage the Cuantity and Quality of]

Objectiverﬁl;_EsLabliah_saamlaﬁB_gnQxﬂinahinn_nihh_thﬁ_San____.
Lrancisco
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Cbjective #2: Complete and document] ' |

Obiective #3: ' |
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To: &iu:j}:r;énc;c, From: San Francisco .

Re: B800-SF-136738-5AR, 04/10/2006 ' .
Abdmatiza #a.l ‘ “J

Goal #6;:

Enpure all] Pergonnel Receive and Provide Value-Added Training

i i | all on—hoardl ] bE
training as regquired. =
Objective #2: Ensure all '
ﬂnally proficient in the

Obhjective #3:' |ng_;ag;r_1_1_:,§31 willl I
training at the 2006[ [event. - _
*
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