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Details: The purpose of this Electronic Communication (EC) is to 
set forth specific, measurable and obtainable coals and  
objectives for the 	  for 
the period 04/01/2006 through 09/30/2006. 

For information, the mission of 	 is to 
optimally position the nivisinn and the FRT to meet current  and 
amwrffineTI 

'derived from the San Francisco 
Division. 	 lin coordination with San Francisco  
management and respective 
qi—rRi-PeriCA1117 

I In 	a post-9/11 	 leaves 
little room for error or static thinking, 	 is dedicated 

I
to the pursuit of °pirating efficiently and creatively as an 
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To: San FrancisAl From: San Francisco 
Re: 800-SF-136738-SAR, 04/10/2006 

the San Francisco domain and beyond. 

ObiectivP #3I 

Operations. 
Goal #2  
Improve Efficiency and Effectiveness of 

IASAC and  

Goal #3  

#1: Each 	Agent will 

Obiective 42. Coordinate with thel 

Obiective 42: Enaaae with investigative squad personnel in all 

1-ha =1,m=ric  on of the San Jose RA 
t rnuahout the  Division by 

encouraging San Francisco and Oakland 	 Ito dedicate 
(from the San Jose RAI 	I . 

Objective #1: Establish 	 
communicate mission to SF Divisionission statement and 

Objective #3: Conduct quarterly fil reTiews for' 
similar to the process in place for 	Agents. 	

'analysts 

Objective #4: Designate) 	'Principal and Secondary Relief 
Supervisors from among Agent and Analyst applicant pool. 

Objective #5: Design the[ 	Iwebsite and communicate 
existence and value to all SF Division personnel. 

Obiective lr Establish sufficient office space to house all 
gents and Analysts in the same general area. 
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~I~~=-~~ __ ~ __ ~ __ ~ ____ ~ ______________________ ~Iwithin 
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#2; Engage with investigative squad personnel in 
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Goal #2 
Improve Efficiency and Effectiveness ofl loperations. 

Objective #1: Establishl Imission statement and 
communicate mission to SF DivisioI1lI 

Objective ~: Establish sufficient office space to house all I _ gents and Analysts in the same general area. 

Objective #3: Conduct quarterly fil~iews fO~~ __ ~rnalysts 
similar to the process in place forL--jAgents. 

Objective #4: DesignateD,principal and Secondary Relief 
Supervisors from among Agent and Analyst applicant pool. 

Objective #5: Design thel Iwebsite and communicate 
existence and value to all SF Division personnel. 
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Objective #4 Increase Participation in SAC1 

Objective #5: 
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Goal #4  
Increase the Quantity and Quality ofl 

Objective #1- Establish seamless coordination with the San 
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Objective #2: Complete and document' 
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To: 
Re: 

Objective #4 Increase participation in SAcl 

I Objective #5: In 1 . 

Goal #4 
Increase the Quantity and Quality Ofl 
Objective #1; Establjsh seamless cOQrdination with the San 
Frand seQI 

Qbjectjye #2 ·1 

Objective #3 :I 

.... 
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Goal #6:  
Ensure all 'Personnel Receive and Provide Value-Added Training 

i f-11-'4°'"""''. 41 ' 	  all on-boardl 	  
	 training as required. 	 b7E 
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.nally proficient in the! 

Objective #3: 	 will 
training at the 2006 	 event. 
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Goal #6: 
Ensure all Personnel Receive and Provide Value-Added Trainin 

rO~bO'~·QAac~t~;~lr~A~*~l~.~p~n~n~'~'"l all on-board I 
I~ __________ ~training as re~qu~1~r=e~d~.-----------~ 

Objective #2: 
operatiqnally 

, J 
Ensure alII I "ni'3erstand and become 
proficient 1n the~I __________________________ ~1 

Objective #3: I"",---------,'persohnel will' 
training at the 2006LI ________ ~levent. 
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