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Siymonsig:  The goals and objectives for the
are outlined in this communication.
LIk
Details: The purpose of this communication is to set forth
set 1T j calg and objectives
for for the peried
4/1/2006 through 9/30/2006. These geals and objectives are
outlined below:
Goal #1
Initiate Operation of! I
Object i :
jective 1 B7E

Obtain suit » nffice space foxr all
assigned to _

Objective #2:

agenta and analysts

Establish a squad presence in headquarters city as well as in

the San Jose RA and the Oakland Ra

Objective #3:

Degignate Principal and Secondary Relief Supervisors

Objective #4:
Open appropriate squad control files
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To: San Francisco' From: B8San Francisco

Re: B800A-SF-136738-SAR, 04/20/2006

Goal #2:

Egstabligh ERffective Procedures to

Leads for the Diviasion

Objective #1:

CcT;g;naLg_glgaglx_uith_San]Francisco[:::::]tc handle coverage
of

Objective #2

Ensure all squad perscnnel are familiar with the

system

Objective

#3:

Identi fv and 1‘7‘.3171[

Ha .

Chjectiv
Identify

L
|torxr the divigion

training

opportunitlies ILor agents and analysts to enhance their ablllty
to vet and cover threat leads

Chjective
Train scn

Goai #3:

Integrate th&

#4:

d analysts to utilize the

Objective

ﬁ%ﬁfﬁiﬁfﬁ]EEEECtive working relatienship with thg

Objective #2:

#1:

Obtain necessarvl

l Ifqr

Objective #3:

rﬂﬂ;aia_nﬁfice_snace_iax_dssigne

Objective #4:
Obtain training for assigned

systemns

Objective #5:
Develop a protocol for Ban Francigceo Division for
disseminating information wvia the
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To: San Francisco From: San Francisco
Re: B800A-SF-136738-5AR, 04/20/2006

Objective #&:

Track and document the number of

Goal #4:

Objective #]=
Establish a

]control file

b . 4o .

Cbhijective #3:

Ensure all sauad agents arel
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