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Synopsis: Proaress report on the foals and objectives for the 

Details: The purpose of this communication is to provide a 
progress report on the specific, measuyable. and attain  le 
goals and obiectivps set forth for the  _  

for the period 4/1/2006 through 9/30/2006. 
The goals and objectives are outlined below with an update for 
each: 

Goal #1  
Improve Efficiency and Effectiveness of 	 'Operations 

Objective #1: 
Obtain office space for Agents and Analysts on the main 

As of 07/01/2006, the remodeling of the Oakland RA to 
accommodate the  	 was completed. 

ll 	  At this time all  Prz,1 	 IAs, and SSA were 

Objective #2: 
Designate Principal and Secondary Relief Supervisors 

co-located. This set-up has improvea cro s-program 
communication between Agents and Analysts. The SSA ilAS hren 
able to interact with and monitor the performance of 	 
personnel. 
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Details: The purpose of this communication is to provide a b7E 
progress report on the specific, measufa~le, and attainable 
:oals and ob~ec::Yrs set forth for the_ _ ! 
I'for the period 4/1/2006 through 9/30/2006. 

fie goals an 0 ]ectives are outlined below with an update for 
each: 

Goal #1 
Improve Efficiency and Effectiveness of I I Operations 

Objective #1: D 
Obtain office space for Agents and Analysts on the main 

As of 07/01/2006 kland RA to 
accommodate the was completed. 
At this time all lAs, and SSA were 
co-located. This set-up has improve cos-program 
communication between Agents and Analysts. The SSA ~en 
able to interact with and monitor the performance ofL-J 

. personnel. 

Objective #2: 
Designate Principal and Secondary Relief Supervisors 

b7E 

b7E 
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To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR, 07/17/2006 

On 05/31/2006, SAI 	1747,1A HoAiffnited  as Principal 
Relief Supervisor and TAI 	was designated as 
Secondary Relief Supervisor. 

Objective' 	  
Establish! 

is rPsnonsih7p fnr mAnAaina intelliaPnr.p fnr FRT 

Each 	 Irnn.Gists of All SonrcP Analysts  
(ASAS),  Anymntq And that  
The OSs1 	 1  

1 These 
products are reviewed and approved by the ASAs before they are 

( sent to FBIHO for final rPviPw And dissemination. The fSAS  

1 	

 ASAs also 
Agents. The 

Agents work closely with both the ASAs and the 0 s to focus 
their collection efforts. 

Objective #4: 
Conduct and document monthly squad meetings 

Imeetings were held on 04/03/2006, 05/01/2006, 
06/07/2006, and 07/10/2006 and have been documented to 600C-
SF-137173. Squad meetings have been valuable for passing on 
information to the squad personnel. The! 	 'meet after 
the meeting to discuss on-going investigations within their 
respective programs. 

Objective #5: 
Assign an Operations Specialist to each investigative squad 

The assignment or An ns to  each investigative squad is a high 
I priority for thel 	SSA; however, due to attrition, the 	b7E 

number of OSs is less than the number of investigative squads. 
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To: S' F . e S· F . an ranC1SCO From: an ranC1SCO 
Re: 800A-SF-136738-SAR, 07/17/2006 

On 05/31/2006, SAl I was desiqnqted as Principal 
Relief Supervisor and lAI Jwas designated as 
Secondary Relief Supervis~o~r=-.----------~ 

products are reviewed and approved by the ASAs before . . 

Obj ecti ve H: 
Conduct and document monthly squad meetings 

Imeetings were held on 04/03/2006, 05/01/2006, 
~O~6~7~O~7~7~2~0~0~6, and 07/10/2006 and have been documented to BOOC-

SF-137173. Squad meetings have been valuable for :assing on 
informa tion to the squad personnel. The I )meet after 
the meeting to discuss on-going investigations wit ~~ their 
respective programs. 

Objective #5: 
Assign an Operations Specialist to each investigative squad 

The assignment Of an os to each investigative squad is a high 
priority for the ISSA; however, due to attrition, the 
number of ass is less than the number of investigative squads. 
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To: San Francisco
411 

 From: San Francisco 
Re: 800A-SF-136738-SAR, 07/17/2006 

IA. 
's an the near uture. 	In Ju y Of., San Francisco is 

interviewing candidates to fill these positions. It is hoped 
that an OS can be assigned to each squad by December 2006. 

Objective #6: 
Open sub-files for each investigative squad 

The following files have been opened and assigned: 

b6 
b7A 
b7C 

b6 
b7A 
b7C 

Objective #7: 
Modify control files to appropriately reflect FBI priorities 

The sub-files of the following Criminal Intelligence control 
files have been modified to reflect the FBI Priorities:  
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To: 
Re: 

San Francisc~From: San Francisco 
800A-SF-136738-SAR, 07/17/2006 

IA. 
L.....r--s~~-::n:-l the near uture. r San Franc~sco ~s 
interviewing candidates to fill these positions. It is hoped 
that an as can be assigned to each squad by December 2006. 

Objective #6: 
Open sub-files for each investig~tive squad 

The following files have been opened and assigned: 

Objective #7: 
Modify control files to appropriately reflect FBI priorities 

The sub-files of the following Criminal Intelligence control 
files have been modified to reflect the FBI Priorities; 
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To: San Francisco• From: San Francisco 
Re: 800A-SF-136738-SAR, 07/17/2006 

b7A  

Objective #8: 
Conduct quarterly file reviews for Intelligence Analysts 

Intelligence Analysts had their first file reviews in April 
2006. Another round of file reviews will be completed in July 
2006. The reviews will recur on a 90-day interval. 

Objective  #8: 
Establish 

Thel Icreited an overll mission statement 
which was used to craft the statement below: 

• 

"The Mission of the San Francisco 	 is to 
optimally position the FBI to meet current and emerging 
National Security and Criminal threats by managing the 
collection, processing, analysis, and dissemination of 
intelligence across all  inufactinAtiva nrnffrlmS  within the San 
Francisco Division. The' 	 I in coordination 
with San Francisco management and investigative squads, 
strategically assesses the division's intelligence 

l 	
T capabilities in order to prioriti4p invetirrativp pffts and 

direct resources accordingly. The  
proactively supports the Division's investigative efforts and 
produces value-added intelligence products that benefit the 
FBI and the larger intelligence and law enforcement 
communities.' 	 lis responsible for overseeing the  

mission statement b7E  

.b7E 

Objective #9: 
Design and implement the website 

The 	 website stood up in March 2006. Since 
that time, 	 has placed the mission statement, squad 
personnel list and various links on 	 The links are 
useful for SF personnel, especially 	 IAs, to locate 
intelligence requirements, products, an po icies. 	In the 
next few months, San Francisco will implement the SharePoint 
feature on the website to post information in a timely manner. 

Objective #10: 

b7E 
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To: S F . - . an ranC1SCO From: San Franc1sco 
Re: 800A-SF-136738-SAR, 07/17/2006 

Objective #8: 
Conduct quarterly file reviews for Intelligence Analysts 

Intelligence Analysts had their first file reviews in April 
2006. Another round of file reviews will be completed in July 
2006. The reviews will recur on a 90-day interval. 

Objective~#~8~:~ ____ ~ 
Establishl Imission statement 

The I Icrel~ed an QV;rall mission statement 
which was used to craft the. ~tatement below: 

"The Mission of the San Francisco I lis to 
optimally position the FBI to meet current and emerging 
National Security and Criminal threats by managing the 
collection, processing, analysis, and dissemination of 
intelligence across all jmrestiaati"e proar1ms within the San 
Francisco Division. Thel _ in coordination 
with San Francisco management and investigative squads, 
strategically assesses the division's intelligence 
capabilities in order to prioritile jnvestigative efforts and 
direct resources accordingly. The. I 
proactively supports the Division's investigative efforts and 
produces value-added intelligence products that benefit the 
FBI and the lar . lligence and law enforcement 
communities. . 

Objective #9: ~------~ 
Design and implement the I I website 

The I Iwebsite stood up in March 2006. Since 
that time, I ihas placed the mission statement, squad 
personnel list and various links on the naa;, The links are 
useful for SF personnel, especially I _ lIAs, to locate 
intelligence requirements, products, and po icies. In the 
next few months, San Francisco will implement the SharePoint 
feature on the website to post information in a timely manner. 

Objective #10: 
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To: San Francisco
411 
 From: San Francisco 

Re: 800A-SF-136738-SAR, 07/17/2006 

Excel spreadsheet 	 b7E 

The' 	 'Excel spreadsheet is 
maintained on the shared drive and accessible to all IAs and 
SSAs. It is updated frequently and allows management to 
monitor performance. 

Goal #2:  
Increase the( 

Objective #1: 
Establish a schedule fnr annvial 

and SAC Briefings 

A schedule for s  A't"ifi I 
	

I haA 
been com /eted.  
	 SSAs an• 	s o 

This led to the! 
A matrix was built so that 

Objective 42:  
Provide' 	 Ito investigative squads on 
a quarterly basis and document that activity 

Operations Spec  aligta IOSal have nrnvided the invegtia tive 
squads with FBI 	 in 
April and July of 2006. This will recur on a rollaylycle. 

this document thi artivity to their respeCtive 

Objective #3: 
Train Operations Specialists to 

All Operations Specialists (OSs) have received basic  

OSs have 	  
from 04/01/2006 to 06/30/2006 Having OSs 

b7E 

b7E 

b7E 

b7E 
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-- -----------------------------------------.. 
To: 
Re: 

San Francisc~From: San Francisco 
800A-SF-136738-SAR, 07/17/2006 

IExcel spreadsheet 
~~==================~--~ 

The I !Excel spreadsheet is 
mainta~nea on the shared drive and accessible to all IAs and 
SSAs. It is updated frequently and allows management to 
monitor performance. 

Goal #2: 
Increase thel~ ________________________ ~ 

Objective #1: 
~E~s~t~a~b~~~i~s~h __ ~a~~s~c~b~e~d~l~])~e~~f~Q~r_~a~D~D~]~]a.)~~-------~-------r 
land SAC Br~et~ngs 
A schedule for s~~u-~~ __ --------__ -----~~~~~ 
been co leted. 
~ ____ ~SSAs an 

This led 

Objecti~~e~#~2~·-------~----_, 
Provide I Ito investigative squads on 
a quarterly basis and document that activity 

Operations Specialists ros,s) hav; orovjded the ~'n:Astja~~iVe 
squads with FBI I ~ J~n 
April and July of 2006. This W~ 1 recur on a 9 -dV cycle. 
OSs document th j s artiVity to their respective I I 

I _ 
Objective #3: ~-----------------------------~ 
Train Operations SpeCialists tol 
I I ~----------------~ 
All ived basic 

to 06/30/2006. 
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To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR, 07/17/2006 

• • 
Objective #4: 
Train all Analysts to utilize the 

Two San Francisco Intelligence Andlysts provided a  two day 
training onl 	during 03/28/2006-03/29/2006. Many' 	'analysts 
who had not taken the training before were afforded tut 
opportunity. Newly hired analysts are receiving training on 

Objective #5: 
Train all Analysts to utilize the 

Several InteJliapncp Analysts are now utilizing 

This training has not been offered to date. 

Objective *7' 
Institute) 

7Q ,msrtn=ma7v, ini-eartmci-Jalri in imn7Ammi=ni-inn- 

San 
Francisco realizes that the Pittsburgh Division 

I The 1 	I SSA h 

ITheJ 	IS 

Ohipntive AR  

In a three m  nth neriod from 04/01/2006 to 06/30/200 , 
IAs have 	 FBIHQ. 

1414-11,10:1 
	MPAROM. - 

	 lin a six mo 	 Although this may be 
IAs are becoming adept at (difficult to accomplish, 

	 I Tn thp  
period 	from 04/01/2006 to 06/30/2006,1 	 1 

6 

analysts 	on both I 

Objective #6: 
Train all Analysts with 

MTMIEVUMATIMO 

Ito 
For pxamnle_ 
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	'recognized San 
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To: 
Re: 

San Francisc~From: San Francisco 
800A-SF-136738-SAR, 07/17/2006 

Objective #4: I 
Train all Analysts to utilize the ~ ____________________________ ~ 

Two San Francisco Intelligence Ana'lysts provide~ two day 
training on Rduring 03/28/2006-03/29/2006. Many~analysts 
who had no aken the training before were afforded ~ 
opportunity. Newly hired analysts are receiving training on~ 

I I ' 
Objective #5: 
Train all Analysts to utilize the~I~ ________________________ ~ 

Objective #6: 
Train all Analysts with ~I ________________________ ....I 

This training has not been offered to date. 

Objective~#L7~' ________________________________________________ -, 

Institute I 

Obi ecti ve # 8 

difficult to 

eriod from 04 01 2006 to 
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Francisco AR' 
'during the last quarter. 

Since 04/01/2006.1 

To: San Francisco410  From: San Francisco 
Re: 800A-SF-136738-SAR, 07/17/2006 

Obiertivp 414-  

nhiertivp ain• 

sinrp n4in1/2nng 

b7E 

b7E 

(111;p.otiup.  #11: 
I 	kill produce' 

has hppn altprpd1 

T is ocumen 2s e irs 

7 

b7E 

b7E 

b7E 

by FBIHQ: 

(SSA 7A workina with 	 .  
ThP 

Th e 	 
Farh diTriginn rAn nware a 

I FRTRO 

( The The I 
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To: 
Re: 

San Francisc~From: San Francisco 
800A-SF-136738-SAR, 07/17/2006 

Franci sea asl 
LI __________________ ~ldur~ng the last quarter. 

Objecti ve #9· 

Obj ACti VA #) 0 • 

. c:in,.."" nt1Jn1 J?nn{; I 
I AI 

'1'1-.",,1 

Thel ISSA i.c: r.rl")rkina wi th I 

I 
I 

ThF! nrimarv C Jstomers of 

) r Thel 
~"'rh -ni-tri.c:inn ,..",n nn:'pare al ~ 

I 1"RTT-TO· can then take the 

I 
Obi Arti VA # 11 : 
I Iwi11 prodUc~ 

~~======~--------------------~ ~7'~h~""~n~aum~e~O~f~t~h~e~I~ ____ -r~ __ ~ ____ ~ __ ~~----------__ I I I bas be: az;red I L 
L.-__________________________ ~r T ~s ocument ~s the f~rsl 
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To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR, 07/17/2006 

document where an Tni-1=.77iagmoi= AnA7vAd 

As more 

Ito investigative squads 

rrh Week"- All Relrlre,g, AnA7Trcl-q /ZISAA 

ASACs, SSAs, and Operations Specialists (DSs) in 
their respective programs. The OSs then forward the email t 
all the investigative squad Agents. ASAs1 

ohiprtiup el,. 

Goal #3:  
Enhance,  the I  

Object #1: 
Each liAgent 

Since 01/09/2006, 

Objerimt #2: 	 
Each 	 Agent' 

1.5.1=9 4/19/2006,1 	 
With 

 the, 
 transfer of SA  

lhas 	  

n order o encourage .e 

8 

Agents 

Open a 
Objectee  41*  

in Oakland 

ACLURM008282

---------------------------------------------------------------------------. 

To: 
Re: 

San F~ancisc~From: San Francisco 
800A-SF-136738-SAR, 07/17/2006 

Obi ect ; lTe #12. 

~1 __________________________________ ~lto' investigative squads 

L...-~-:--__ "'" ASACs, SSAs, and Operat~ons Spec~al~sts 
their respective programs. The ass then f~o~r~M~a~r~d~~-=~~~t~o 
all the investi ative s uad A ents. ASAs 

Goal #3: 
Enhance the 

I I 
Obje~ #1: 
Each LJ Agent I 

~====~--~======~------~ 
Since 0110912006,~1 ________ ~IAgents~I------------------____ ~ 
Obje~ #2: 
Each LJ Agent I 
~.oI.I..IoI.Ii~4/~9/200L...6-,"TI---...,..-r============;--~ 

Obj ect; 1TF '#3· 
Open a ~1 ____________________________________ ..... lin Oakland 
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Objective #1: 
with each investigative squad to discuss 

Since February 2006, the!  SSA has met with each 

To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR, 07/17/2006 

b6 
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QZ I 

Oakland. Eventually, I 

Object'vp 44: 
Open a 

  

 

in Richmond 

West 

b6 
b7C 
b7E 

SAI 	is 
interactina with the Rirhmnnri Pn7inp  Department in order to 

in Richmond. 

Goal #4:  
Expand Internal and External Liaison Efforts  

gensall 	 I 	The 
squads 	were also introduced to the various types of 

I 	
I The most important aspects of the 

training was demonstrating to inVestiqativp  .q.anari An-prIt.q that  
they ArP A rritinal nArf of the FR7-1 1  

Objectiv  #2: 
Provide 
and squads 

   

 

to SAC, division management 
b7E 

  

listed 

b7A 
b7E 
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To: 
Re: 

San Francisct'tFrom: San Francisco 
800A-SF-136738-SAR, 07/17/2006 

Objectlve #4· 
Open a! I in Richmond 

SAl I is 
in~t~e~r~a~G~t~i~n~q~w~l~it~h~~t~h~e~R~i~c~h~m~Q~n~d~p~Q~lr7~'G~e~D~e~p~a~r~t~m~e~n~t~in~order to 
I lin Richmond. 

Goal #4: 
Expand Internal and External Liaison Efforts 

Objective #1: 
Meet WiIh each 
I _ 

investigative squad to discuss 

Februar 

important aspects of the 
tra~n~ng was emonstrating to investi~tjve smzad Agents that 
t he1! a re a c ri ti ca 1 DB rt Of the pRr' s_ 

ObjectiVt ~2: 
Provide _ I to SAC, division management 
and squa~s------------------------~ 

To date, 
below: 

~ __________________ ~ ________________________ ~Ilisted 
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	I (92D-SF-139567). 
will work with TFni 

It is anticipated that SA 

To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR, 07/17/2006 

b7A 
b7E 

Objeftivp  

During t e next t tee mont s, t e 	 ISSA wil 
expanding the type of p.coducts disseminated by 	 to 
include relevant'and timely! 	by San Francisco. 

nhiprticyla AA- 

SA 1---1 • is workina extpnsiVelv with TFOI 

TFO 	 and TFO 
	 [ 	. 

SAI 	la- .--A ..  .inating her effortsl 	 I  b6 
with Officer 

	

of thl..—Sari_i  Francisco Police 	b7C 
Department. 	SA 	and Officer 	are in frequent b7E 
contact and! 	 I Although 
Officer! 

Objective S. 
Develop an 

This has not been completed. 

Objective #6: 
Create and utilize a Customer Survey for 

squads 

This has not been completed. 

• 
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· - To: 
Re: 

San Francisct!t From: San Francisco 
800A-SF-136738-SAR, 07/17/2006 

Objertive #3' 
Post 

Qbjpctil'A #4· 

Objective f5' 
Develop an~ _____________________________ ~lprogram 

This has not been completed. 

Objective #6: 
Create and utilize a Customer Survey for I I squads L...-_______ ---' 

This has not been completed . 

•• 
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