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FEDERAL BUREAU OF INVESTIGATION

Pracedence: ROUTINE Date: 07/17/2006

To: San Francisco

From: 8a] nciscao
Qakland Resident Agencwy

ontact: SSAl

Approved By: I ' [és‘{b

Drafted By: dhb §§S
Case ID #: 800A-SF-136738-SAR —’/QQL
Title: GOATS AND ARIFCTIVES

4/172000-9/30/2008 I
Synopsig: oals and objectives for the
Details: The purpose of this communication is to provide a H7E

progress report on the sgpecific, measufahlg‘_gng_ggtg;ngfle
cals an i ives set forth for the
) for the period 4/1/2006 through 9/30/2006.

"Thé goals and objectives are outlined below with an update for
each:

Goal #1

Improve Efficiency and Effectiveness of! |gperations h7E

Objective #1:
Obtain office space for Agents and Analysts on the main

As of 07/01/2006 [ kland RA to

accomnmodate the was completed.

At this time all As, !IAS, and S55A were

co-located., This set-up has improved Cross—-progranm )
communication between Agents and Analysts. The S55A en S7E
~able to interact with and monitor the performance of{ff:ff

personnel.

‘Objective #2:
Designate Principal and Secondary Relief Supervisors

ACLURMO008275




To: San Francisco From: San Francisco
Re: B800A-3F-136738~SAR, 07/17/2006

On 05/31/2006, SAl ,____Lna&_de&ianated as Principal
and IA

Relief Supervisor was designated as
Secondary Relief Supervisor.

Objective =2
Establishl

Iis rasponsible for managing intelligencs for FRT

Eachl anqiqts of .
(ASAs}, Acgents. and thel .

The 0Ssl [

: ] These
products are reviewed and approved by the ASAs before they are

senk to FBIHD for final review and dissemipation. Th SAs
- A

SAs also
Agents. The
Agents work closely wilh both the ASAs and the 0USs to focus
their collection efforts.

Objective #4:
Conduct and document manthly squad meetings

[:;;;;:;;::;meetings were held on 04/03/2006, 05/01/20086,

7/2006, and 07/10/2006 and have been documented to 800C-
SF-137173. Squad meetings have bean valuable for passing on
information to the sgquad perscnnel. Thel meet after

the meeting to discuss on-going investigations within their
respective programs.

Objective #5:
Assign an Operatlons Specialist to each investigative sguad

The assignment o each investigative squad is a high
priority for the SSAr however, due to attrition, the

numbar of OSs is less than the number of investigatives sguads.
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To: San Francisco From: San Francisceo
Re: B800A-SF-136738-SAR, 07/17/2006

Thel i a rSL isl ]TAS 1:& gn—baaxf.
l["nr'rnn W —I and

[Ziad lza- L7F

| y |an;§1 Fo Bl s

| 72|
8 In the near future. In July 2006, San Francisco 18
Interviewing candidates to fill these positions. It is hoped
that an 0S5 can be assigned to each squad by December 2006.

Cbijective #6:
Open sub-files for each investigative squad

The following files have been copened and assigned:

13
DA
ki
06
BIA
brC
Objective #7:
Modify control files to approprlately reflect FBI priorities
The sub-files of the follewing Criminal Intelligence control
files have been modified fp reflect the FBI Friorities:
[
DA
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To: San Francisco From: San Francisco' .
Re: BOOA-SF~136738-8AR, (07/17/2006

Objective #8:
Conduct guarterly file reviews for Intelligence Analysts

Intelligence Analysts had their first file reviews in April
2006. Another round of file reviews will be completed in July
2006. The reviews will recur on a 90-day interval.

Objective #8:
Establish I:mis sion statement

The : |creq all mission statement
which was used to craft the tatement below:

"The Misgion of the San Francisco| ' lis to
optimally position the FBI to meet current and emerging
National Security and Criminal threats by managing the
collection, processing, analysis, and dissemination of
intelligence across allr;nxesx;naxaxe_nzaanﬁms within the San
Francisco Division. The in coordination
with San Francisco management and investigative squads,
strategically assesses the division' s lntellzgence
capabilities ip order to prioritiz ts and
direct resources accordingly. The
proactively supports the Division's investigative efforts and
produces value-added intelligence products that benefit the

FBI and the la i lligence and law enforcement
communitie i [ ;

Objective #9: .
Design and implement the website

The | | |website stood up in March 2006. Since
that time, |has placed the mission statement, squad
personnel ligt and various links on The links are
useful for SF personnel, especially[Efﬁ;fffizjlﬂs, to locate
intelligence requirements, products, and policies. In the

next few months, San Francisco will implement the SharePoint
feature on the website to post information in a timely manner.

Objective #10:
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Te: San Francisco From: San Francisco
Re: B0DA-SPF-136738-8SAR, 07/17/2006

Excel spreadsheet b7E

The[ ]Excel spreadsheet: is
maintained on the shared drive and accessible to all IAs and
55As. It is updated frequently and allows management to
monitor perfermance.

Goal #2:
Increase the

Objective #1: . b7E
Establish a schednle for annnal | : I]

and SAC Brierings

A schedule for specificl.. lhas -

been completed.
5545 and ASACs to]

This led to thel

14 matrix was built so _that

b7E
Objective #2: .
Provide to investigative squads on
a quarterly basis and document that activity
Operations Speciali i [ igative
squads with FBI _ in
April and July of 2006. This will recur on a Y0-dav cycle.
rQEﬁ_dQCHmﬂnt_Ihia_&ctivity to their respective b7k
Objective #3:
Tra%f %ferations Specialists to
All Operations Specialists (0S8s) Dave received basic

| ©8s havel .
[from 04/01/2006 to 06/30/2006. Having OSs b7E
5
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To: San Francisco From: San Francisco
Re: #00A~SF-136738-8AR, 07/17/2006

Chjective i#4:
Train all Analysts to utilize the

Two San Frapcisco Intelligence Analysts provide two day bk
training on during 03/28/2006-03/28/2006. Many apalysts
who had not taken the training before were afforded Tfif]

opportunity. Newly hired analysts are receiving training on

Objective #5:
Train all Analysts to utilize the[ I

ut1?121nd |t
| Far exa ~ b7E
analvstis on bothl

Objective #6:
Train all Analysts withl I

This traiming has not been offered to date.

Objective #£7.
Institute

I 11'3 oxtroamolyw intereateod in imnlemenfinm 2

: b7E
. The SSA hos
askeadl Lol
| The | 553 ==
i \ 48 l
n_a three m ' i ; I
IAs have [V FBIHG.
In the next thres montfhs.l - BIE

I35 7 s51x moWLn#Qg;igg1 Although this may be
difficult to accomplish, IAs are becoming adept at
| lip the
period from 0470172008 to 08673073006,

|recognized San

ACLURMO008280




To: San Francilsco  From: San Francisco .
Re: BOOA~SK~136738-8AR, 07/17/2006

Francisco asl . 7L
|during The last guarter.

Chiective #0-

Singe 04/01/2006., | . ]
[ by FBIHQ: ]

w7E

iectiva #10-
[ - |

Since pd/01/2006 | ]

=TE

|'T'hr:=l IJ
The | 552 75 sorking withl |
| The primarvy cusk of

] Thei _ b7E

| Each divisinn can prepare al
FRIHO can then take thel

iocti #11-
will producs

pames nf i‘hp[ ’_I

ﬁ[ has been alhﬂredi

oTL

This document 1is tLhe rfirst
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To+ San F-rancisco From: San Francisco .
Re: BOOA-SF-136738-3AR, 07/17/2006

’d_Q_c_mn_en_t_thrP an fnielligenrea Ana?vqi‘l | b7t
l As mor@l

Obdectivs #i9-

to investigative squads

Iza_c_h_wp.:-k A1] Sonrce Analusts [ASAsit ]
| |.
| EASACS, 55As, and COperations Specialists (0S8s) in

their respective programs. The 0Ss then forward the email to bIF
all the investigative squad Agents. ASAs | ]

Goal #3:
Enhance the _ ]

Cbhiectd #1: . biE
EachiiifTAgentl ] .

‘Since 01/09/2006, Agents

Chjecti #2:
Each Agent

_ﬁ;‘me_fzf/l 9/2006, | ]hasl_l ]
Kith the transfer of SA |

—] — 'J b6
l | Io order (o apconrdde (el biC

1173

Chiectiuve #3:
Open a in QOakland
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To: San Francisco. From: I

San Francisco
Re: 800A-5F-136738~SAR, 07/17/2006

qal i |

I | /92N -—or..1 395487} gal
[ [Fest
lOakland. Eventuallyv, | | ]
Objective #4.

Cpen al

$Al I is

|in Richmond

FMWMMMMGLLL&IDepartment In order to

in Richmond.

Goal #4:
Expand Internal and External Liaison Efforts

Objective #1:.

e
DI
bim

Ejh each investigative squad to discuss'l

Since February 2006, thel |SSA has met with each

Iscuad 10 the division to expl

| —
Jagents and Apnalysts on the| | The

| The most important aspects of the

tralnlng was demonstrating to investigative samad Agents fhat

Lhay are g criftical

nart nf the F‘RT'Q-[

Objective #2:
Provide . to BSAC,
and sgquads

To date,
below:

diviszion management

listed

niE

LR

biA
b7E
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To: San E‘rancisco.From: San Francisceo .
Re: 800A-3F-136738-8AR, 07/17/2006

b7A
b7k
Objective #3: :
Post .. I
[y : bIE
bDuring tne next three months, the | | 554 wil to
expanding the type of p igseminated by to
include relevant and timely by San Francisco.
ISA| | is_working extensivelv with juvel I II
© bé
[l__|__[___[ (92D-5F-139567]. 1L is anticipated that SA_ bic
Will. wark with, TFEQ| | ¥7E
= :
o) and_TFO - |
[ LR
SA | has heen gpordinating her effortsl . i | b6
with Officer of thT_San_I' Francisco Folice bIC
Department. SA apd QOfficer are in frequent LIE
contact andl | Although
Qfficer | ' !
Objective #h:
Develecp an Program
P —I g bLTE

This has not been completed.

Objective #6:
Cre 2 tilize a Customer Survey for
squads .

This has not been completed.

+*+

10
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