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Synopsis: Progress report on the goals and objectives for the 

Details: 	The purpose of this communication is to provide a 
progress report on the specific, measu;AhlR.  and attainable 
goals and obiectivgs set forth for thel 

'for the period 4/1/2006 through 9/30/2006. 
The goals and objectives are outlined below with an update for 
each: 

Goal #1  
Improve Efficiency and Effectiveness of 	 (Operations 

Objective #1: 
Obtain office space for Agents and Analysts on the main 

As of 07/01/200 rp  

At this time al 	  d 	
i 

accommodate the . 
th,= 	rildP7incr of thP n 

m 	s, and SSA were 
::7ind RA to 

was completed. 

co-located. This set-up has improved cross program 
communication between Agents and Analysts. The'SSA en las_br 
able to interact with and monitor the performance of 
personnel. 

Objective #2: 
Designate Principal and Secondary Relief Supervisors 
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Details: The purpose of this communication is to provide a 
progress report on the specific, measu,ab1e. and att;inable 
:oals and ob~ec::Yfs set forth for the! _Jb7E I for the period 4/1/2006 through 9 30/2006. 

fie goals an 0 ]ectives are outlined below with an update for 
each: 

Goal #1 
Im rove Efficienc and Effectiveness of erations 

Objective #1: 
Obtain office space for Agents and Analysts on the maine==] 

As of 07/01/200~ the rewo=' a of the ~nd RA to 
accommodate the . _' - was completed. 
At this time al s' , s, and SSA were 
co-located. This set-up has improved cross-program' 
communication between Agents and Analysts. The' SSA ~en 
able to interact with and monitor the performance of~ 
personnel. 

Objective #2: 
Designate Principal and Secondary Relief Supervisors 
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To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR, 10/5/2006 
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On 05/31/2006, SA! 	lwaq  
Relief Supervisor and IAI 
Secondary Relief Supervisor. 

  

ted as Principal 
was designated as 

b7C 

   

     

Objective  #3: 
Estahlishi 

      

      

       

rpsnnnih7p fnr manpffiner intPlliffpnop For FRT 

Each 
(ASAs),,A 
Thp nspl 

  

!consists of All Source Analysts  

    

    

These 
products are reviewed and approved by the ASAs before they are 

IS 

ant to FR771n fnr final rpTrrig.w And diAgpmination Thal  ASAs 

	 klBAs also gents. The 
Agents work closely with both the ASAs and the USs to focus 
their collection efforts. 

Objective #4: 
Conduct and document monthly squad meetings 

c:7270-0 1meetings were held on 04/03/2006, 05/01/2006, 
, 07/10/2006, and 09/05/2006 and have been 

documented to 800C-SF-137173. Squad meetings have been 
valr  p fnr n-lsing on information to the squad personnel. 
The 	 Imeet after the meeting to discuss on-going 
investigations within their respective programs. 

Objective #5: 
Assign an Operations Specialist to each investigative squad 

The assignment o 	 each investigative squad is a high 
priority for the 	 SSA; however, due to attrition, the 
number of OSs is ess than the number of investigative squads. 
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To: 
Re: 

San Francisco~From: San Francisco 
800A-SF-136738-SAR, 10/5/2006 

On 05/31/2006, SA I LII1i3S desianated as Principal 
Relief Supervisor La-n~d"""'I';'A-::-fI--.......... :.a..::o ........ u::.;:""""'''"I1 was designated as 
Secondary Relief Supervisor. 

Objective~*~3~;~ __________________________________ ~ ________ -, 
Establishl 

Objective #4: 
Conduct and document monthly squad meetings 

I !meetings were held on 04/03/2006, 05/01/2006, 
067077200 , 07/10/2006, a~d 09/05/2006 and have been 
documented to 800C-SF-137173. Squad meetings have been 
valuable for ParSing on information to the squad personnel. 
Thel meet after the meeting to discuss on-going 
investigations within their respective programs. 

Objective #5: 
Assign an Operations Specialist to each investigative squad 
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The assignment Of an os to each investigative squad is a high 
priori ty for the _ ISSA; however, due to attri tion, the b7E 
number of OSs is less than the number of investigative squads. 
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To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR, 10/5/2006 
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an 
and select 
holed that 

Objective #6: 
Open sub-files for each investigative squad 

The following files have been opened and assigned: 

are 
rancisco has interviewed 

osition. It is 
IAs so that an OS 

ecem er 2,06. 

Objective #7: 
Modify control files to appropriately reflect FBI priorities 

The sub-files of the following Criminal Intelligence control 
files have been modified to reflect the FBI Priorities: 
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To: 
Re: 

San Francisco~Frorn: San Francisco 
800A-SF-136738-SAR, 10/5/2006 

~~------"-------lre~~~: ;;:::t, 
arel I 

ran cisco has interviewed 
~~u-~~~~~~~~~~~~~~~~~osition. It is 

~~~~~~ __________________ ~~~~~~~~IAs so that an as 
06. 

Objective #6: 
Open sub-files for each investigative squad 

The following files have been opened and assigned: 

Objective #7: 
Modify control files to appropriately reflect FBI priorities 

The sub-files of the ~ollowing Criminal Intell~ge~c~ control 
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Objective #8: 
Conduct quarterly file reviews for Intelligence Analysts 

Intelligence Analysts had their first file reviews in April 
2006. Another round of file reviews will be completed in July 
2006. The reviews will recur on a 90-day interval. 

Objective  #8:  
Establish 

  

 

'Mission statement 

The 	 'created an overall mission statement 
which was used to craft the 	 statement below: 

"The Mission of the San Francisco 	 J  is to  
optimally position the FBI to meet current and emerging 
National Security and Criminal threats by managing the 
collection, processing, analysis, and dissemination of 
intelligence across all investigative programs within the San 
Francisco Division. The' 	 I in coordination 
with San Francisco management and investigative squads, 
strategically assesses the division's intelligence 
capabilities in order to prioritize  invpstiaative PffirtS  and 
direct resources accordingly. TheI 
proactively supports the Division's investigative efforts and 
produces value-added intelligence products that benefit the 
FBI and the larger intelligence and law enforcement 

I

cnmmunitip.q I 	 lig rpqnnnqih7p fnr nvorqppina the  

Objective.#9: 
Design and implement the 	 website 

The 	 website stood up in March 2006. Since 
that time, 	  has placed the mission statement, squad 
personnel list and various links on  the naaP_,  The links are 
useful for SF personnel, especially' 	lIAs, to locate 
intelligence requirements, products, and policies. 	In the 
next few months, San Francisco will implement the SharePoint 
feature on the website to post information in a timely manner. 

Objective #10: 
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To: 
Re: 

San Francisco4ltFrom: San Francisco 
800A-SF-136738-SAR, 10/5/2006 

Objective #8: 
Conduct quarterly file reviews for Intellig~nce Analysts 

Intelligence Analysts had their first file reviews in April 
2006. Another round of file reviews will pe completed in July 
2006. The reviews will recur on a 90-day interval. 

Objective~#~8~:~ ____ • 
Establish I Imission statement 

The I Icreated an overall mission statement 
which was used to craft the! !statement below: 

"The Mission of the San Francisco I I is to 
optimally position the FBI to meet current and emerging 
National Security and Criminal threats by managing the 
collection, processing, analysis, and dissemination of 
intelligence across all investigative programs within the San 
Francisco Division. The I ~ in coordination 
with San Francisco management and investigative squads, 
strategically assesses the division's intelligence 
capabilities in order to prioriti,§ iovestiaative efforts and 
direct resources accordingly. The. I 
proactively supports the Division's investigative efforts and 
produces value-added intelligence products that benefit the 
FBI and the larger intelligence and 1aw enforcement 
commnnities I I is responsible for OJrerSeeina the 
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Objective. #9: 
Design and implement the ... 1 ____ .... 1 website 

The I I website stood up in March 2006. Since 
that time,! ihas placed the mission statement, squad 
personnel list and various links on the nacre The links are 
useful for SF personnel, especially I lIAS, to locate 
intelligence requirements, products, and policies. In the 
next few months, San Francisco will implement the SharePoint 
feature on the website to' post information in a timely manner. 

Objective #10: 
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Excel spreadsheet 

Thel 	 'Excel spreadsheet is 
maintained on the shared drive and accessible to all IAs and 
SSAs. It is updated frequently and allows management to 
monitor performance. 

Tn nrtnhpre  2006,! 
!created by al 	'IA. The database will 

be much morel 

Goal #2:  
Increase thel  

Objective #1: 
Establish a schedule for Annual  

squads on 
Objectir 42:  
Provide 	 to investigative 
a quarterly basis and document that activity 

ana 6AU Briefings 

A.schedule for spPrifirl 
been completed. I 	  

I,SSAs and ASACs toff 
I This led to thel 

have nrnvidpel the invp,ptimItive 
lin 

activity to their  

the 
1 Therefore,  Agents are 

Jrather than 
to 	Field Offices, 

of FBI employees to 

tnsA) 

OSs 

the 

Operations Specia7i.qtR 
squads with FBII 
April and July of 2006.  
reslective Squadl 

documented this 

IAs added links 

f the irements on a 

Objective #3: 
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Re: 

San Francisco"'From: San Francisco 
800A-SF-136738-SAR, 10/5/2006 

I Excel spreadsheet 
~~============~--~ 

The I IExcel spreadsheet is 
mainta~ned on tEe sEared drive and accessible to all IAs and 
SSAs. It is updated frequently and allows management tOb7E 
monitor performance. 

lIA. The database will 
I 

Goa1 #2: 
Increase the I 
Objective #1: b7E 

Es:a:~~s: ~ schedl1l e for anonal 

A-schedule for s,~np~.,rw'i~F~·i~r~L-I ____________________________ ~I~h~,~~~~ 
been comnleted. -I 1 
~ ______ ~ISSAs and~A~S~A~c~s--t~O~I--------------------------------~I~ 

1 This led to thet I 
Ii mar;r~x WaS J.)U. so a b7E 

Objectile #2· 
Provide I ; I to investigative squads on 
a quarterly as~s and document that activity 

Operations Specia 7 i sts fOSs) have provided the inve~tirr~tive 
squads with FBIt ~in 
April and July of 2006. do umented this activity to their 

ective Squad 1 b7E 
IAs added links the 

~~~~~~~~~~~~~~~~~ __ ~~~~~~"Agents are 
rather than 
~eld Offices, 

~ ____________________________________ ~~~~~em~~loyees to 

Objective #3: 
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To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR, 10/5/2006 

Train Operations Specialists to 

re analysts on both 
	

and 
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which can •e accessed by all analysts on the 

Objective #6: 
Train all Analysts with 

All Onpratinns Snprialists (C)sl have rprPivPri hasir 
.137E 

Objective #4: 
Train all Analysts to utilize the 

	 San F4am.cilisco Intelligence Analysts provided a two day 	b7E 
training on, 	'during 03/28/2006-03/29/2006. Many 	analysts 
who had not taken the training before were afforded .t pis 
opport ' 	Newly hired analysts are receiving training onLITDW 
during 

Objective #5: 
Train all Analysts to utilize the 

r—T -1---.1 
Several Tnfellin e 	u enr Ana7Rt 	 -i ArP nnw nti7i7ncr 	t0 

or examp 
77  
e, 

Analysts were provided 

Objective 117 ' 
Institute' 

1 i a trivq-rchm,1712. 	 4,1 4mrs7.nmenni-iner n 

'SSA his 

ISSA has 

San 
Francisco realizes that the Pittsburgh Division  

1 Thal 

asked! 

Objective #8 
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~- ------------------------------------------
To: 
Re: 

San Francisco4ltFrom: San Francisco 
BOOA-SF-13673B-SAR, 10/5/2006 

~~~_o~p_e~rations Specialists tol 
~----~I . ~----------------------~ 

Objective #4: ~---------------, 
Train all Analysts to utilize the~I ______________ ~ 

:b7E 

o San Fr~sco Intelligence Analysts provided a two day b7E 
tra~ning onu during 03/28/2006-03/29/2006. Many L:]analysts 
who had not taken the training before were afforded ~is 
opp~rt'ln i tv Newly hired analysts are receiving training onLllDW 
dur~ng _ I 
Objective #5: 
Train ~ll Analysts 

analysts on both ~~~~~~ 
L-______ ~Iwhich can 

Objective 
Train all 

#6: 

All I 
Analysts withl 

I Analysts~w-e-r-e--p--r-ov-~-·d-e-d~I========~------------~1 

Objective ~i~7~.~----------------------------~ 
Institute I 

Objective #B 
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reco naze• S 
	  during the third quarter of 
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To: San Francisco•From: San Francisco 
Re: 800A-SF-136738-SAR, 10/5/2006 

Objective 49:  

 

From 04101/2006 to 09/30/2006,  

  

I b7E 

    

    

Objective #10: 

    

Since 04/01/2006,1 
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l Objective #11: 

The name of the) 
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has been altered 

	 I
This documen 

document where an intelligence AnalvstI b7E 
t is the first 

I As more r 

Objective #12': 
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From 04/01/2006 to 09/30/2006. 
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ObjectjYe #10· 
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1 Aapnt 1 
The SSI  is working 

( Since 01/09/2006. I 

with the Agents tol 

To: San Francisco•411  
From: San Francisco 

Re: 800A-SF-136738-SAR, 10/5/2006 

to investigative squads 

Goal #3:  
Enhance the I (Enhance I 

 

Objective #1: 
Each 	Agent 

Objetim# #2: 
Each! lAgent 

Since  04/19/2006,1 	  
1 With the transfer 	of SA 

	

 	1 
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I IASACs, SSAs, and Operations Specialists (USs) in 
their respective programs. The OSs thenforward thePmAil f 
all the investiaative sauad Agents. ASAs 

,ar:h u7PPIc. All SrmrrP AnAlvAtR (ASA.q)I 
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To: 
Re: 

San Francisco4ltFrom: San Francisco 
800A-SF-136738-SAR, 10/5/2006 

~ ______________________________ ~Ito investigative squads 

E:ClJ week :11 s:::ce An:7:.", l:SA.d 
Ie-: ~s,--s, an Perat"ons :peC"aI"SeS 70,s} "n 

t e~r respective programs. The ass then o~ward the email to 
all th . 

Goal #3: 
Enhance the 

I I 
Objective *1: I 
Each c=J Agent « 

Since Ql/Q9/2Q~Q-6-,IF=========fIA-a-e-n-t-$-I~========~--------------~ 
~1~~~ __ ~ __ ~ __ ~ ________________________ ~I~T~ti~e-=S~~A ~s work~ng 
wi th the Agents tol J 

Obje~ #2: 
Each L-J Agent I 

~========================~~ 
Since 
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To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR, 10/5/2006 

lin Oakland 
Object's #q-
Open a 

PnlirP thic, 
 
Rirhmnnel 

r 
Objective #1: 

(Meet with)  each investigative squad to discuss 

Objective 47: 
Provide 
and squL I

to SAC, division management 

1(92D-SF-1395671 . SAI 
IWPet 

Object'me_i_t; 	  
Open a 	 lin Richmond 
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SA 
intpract_ina with 

is 
order to 
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b7E Department 

in Richmond. He 
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nArf-irinatc in mnnth7w 

Goal #4:  
Expand Internal and External Liaison Efforts  

Since February 2006. thel 	SSA has met with each 
.1-7.1 the division to exrdail  

	 and roles of Agents and Analysts on the 	I The 
squads were also introduced to the various types of  

	1 
	  The most important aspects of the 
training was demonstrating to investigative squad Aaents that  
they are a critical Hart of the FBI'si 	1 

1  
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six-month period, 
listed below: 
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ObjectlnA i3' 
lin Open.a Oakland 

1~.'Da. ~ ~~92D-~F-112~271' SAl 
I fie st 

~ll:~.a:tua ~.I 
I I 

Objectt~ ve #4; 
Open a_ lin Richmond 

SA~I __ ~ __________________ ~ __________ ~~I is 

r::::::;::::sW::bm:::h::;hmOQd Police 1~~P~~~~~~~d~nH~rder to 

I J 
Goa1 #4: 
Expand Interna1 and Externa1 Liaison Efforts 

Objective #=1: 
Meet with each investigative squad to discuss 

I I 

T e most ~mportant 
investi~~'~~~~~~~~~~~ 

Obj ec.ti v: # 2 . 
provideJn __ ------------..... I. to SAC, division management 
and squ;:r S 

nnr; nfY 1-h"" six-month period, 
I Ilisted below: 
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Re: 800A-SF-136738-SAR, 10/5/2006 
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expanding the type of products disseminated by 	 
include relevant and timely! 	 Iby San Francisco. 
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Objective fl:3: 
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s~x mont s, e W~.J.+_.L..UI:...I.II..---tn 0 
of products disseminated by to 

and timely~I ____________ ~lby San Francisco. 
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SA ~~~~ __ ~~~~~~ .. ~ 
with Officer 
Department. 
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Officer 

Objective *-~5~· ______________ ~ 
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Objective #6: 
Create and utilize a  Customer Survey for 

b6 
Currently, SSA 	is developing a Customer Survey which will 	b7C 
be used to ensure adequate performance by OSs assigned  to 	b7E 
investigative squads and th  t nrndurtA and services of the 
correspond to the division's 
	 I 
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be used to ensure adequate performance by ass assigned~ 
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correspond to the division's J 
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