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' bLTE
Synopsis: Progress report on the goals and objectives for the '
Datails: The purpose of this communication is to provide a
progress report on the specific, measuﬁahlgi_and_atta;nable

cals and ] jves set forth for the BIE

for the periced 4/1/2006 through 9/30/2006.
The goals and cbjectives are outlined below with an update for
each:

Goal {#1 -
Improve Efficiengy and Effectiveness _ Igperatians

Cbijective #1: :
Obtain cffice space for Agents and Analysts on the main[::]

As of 07/01/200 i nd RA to bIE
accommodate the was completed.
At this time al 5 ' : 5, and SSA were

co-located. This set-up has improved cross-program

communication between Agents and Analysts. The SSA een
able to interact with and monitor the performance of
pexrsonnel,

Objective #2:
Designate Principal and Secondary Relief Supervisors

G 00A-QF- 126738 aal- 13
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To: San Francisco  From: San Francisco .
Re: 800A-SF-136738-SAR, 10/5/2006

Oon 05/31/72006, SA i ted as Principal
Relief Supervisor and IA was designated as

Secondary Relief Superviscr.

Objectivel#3:
].:stab|j Sh ) I

is. responsihle for manaaging infelligence for FBT

Eachl | consi Source s
{ASAS),rAaents and thal .

The 255 .
These
products are reviewed and approved by the ASAs pelore they are
sent fo FRIHO for fFinzsl revie ASAs
| AS2s also
hgents. The

Agents work closely with both che ASAs and the 05s to focus
their collection efforts.

Cbjective #4:
Conduct and document monthly sguad meetings

I jmeetings were beld on 04/03/2006, 05/01/2006,

6, 07/10/2006, and 09/05/2006 and have been
documented to 800C-$F-137173. Squad meetings have been
Val?ahlﬁﬁfa:_nafsing on information to the sguad personnel.
The meet after the meeting to discuss on-going
investigations within their respective programs.

Objective #5: _
Assign an Operations Specialist to each investigative squad

The aséignment o each investigative squad igs a high
priority for the S5A; however, due to attrition, the
number of 0Ss is less than the number of investigative squads.

b
bh7C

b7E

b7E

b7E
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To: San Franclisco EFrom: San Francisco .
Re: 300A-5r-136738-3AR, 10/5/20Q06

The | |12 751 il |72 e.r.e;a.n;baaa:rli.

Currentlv, | and
| | are covered T Az
- arellzu_uﬂ_a_e_z._,_l
] I_S'mfanciscc has interviewed
and selecEe[d_s.a!LEra1 randidates far ths | osition. It is
hoped that IAs s0 that an 0§

By Deceémber 2006.

Objective #6:
Cpen sub-files for each investigative squad

The fellowing files have been opened and assigned:

Objective #7:
Modify control files to appropriately reflect FBI priorities

The sub-files of the following Criminal Intelligence control
Fi : ; 1 fied i 1 ; 27 Priopilies:

L6
k7a
kv

™A
BLrC

BiA
»lE
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To!  San Francisco From: San Francisco
Re: 800A-5F-136738-5AR, 10/5/2006

=TA

Objective #8:
Conduct quarterly file reviews for Intelligence Analysts

Intelligence Analysts had their first file reviews in April
2006. Another round of file reviews will be completed in July
2006. The reviews will recur on a 90-day interval.

Objective #8;
Establish[:::::::::]ﬁdssion statement

The | |created an overall mission statement
which was used to cralt the| [statement below:

"The Mission of the San Francisco | |is to
optimally position the FBI to meet current and emerging
National Security and Criminal threats by managing the
collection, processing, analysis, and dissemination of
intelligence across all ipvestigative programs within the San
Francisco Division. The | _} in coordination
with San Francisco management and investigative squads,
strategically assesses the division's intelligence
capabilities in order to prlorltl?E_ADREELAHaLAEﬂ_EffﬁItS and
direct respources accordingly. The

proactively supports the Division's investigative efforts and
produces value-added intelligence products that benefit the
FBI and the larger intelligence and law enforcement

communitios igs respnnsible for oversesing fhe

Objective.#9:
Design and implement the |:|website

Thel Iwebsite stood up in March 2006. Since
that time,|__ | has placed the mission statement, squad
personnel list and varicus links on The links are
useful for SF personnel, especialiy[Eff:fiff:]IAs, to locate
intelligence regquirements, products, and policies. In the

next few months, $an Francisco will implement the SharePoint
feature on the website te post infermation in a timely manner.

Objective #10:
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To: San Francisco T From: San Francisco
Re: 800A-SF-136738-SAR, 10/5/2006

| lExcel spreadsheet

Thel : Excel spreadsheet is
mainfained on the shared drive and accessible to all IAs and
8SAs. It is updated frequently and allows management to . bIF

monitor performance.

in Ocofraber, 2006,

[ | created bv ai T2, _The database will
be much morel ﬁ .

Goal §2:

Increase thel - l

Chjective #1: PES
Estzblish A schedule for anpual r : . l

and SAU BTIeétings

A schedule for apeciffr[ lnas

=) leted. I
SSAs and ASACs to]
This led to the|

| & matrix was 50 a B

Objective #2:
Provide| Ito investigative squads on
a guarterly basis and document that activity

Operaticns Spec]ia_Lis_t.ﬁ_Las.sJ_haanmLid.ed_tb.e_inze&tiaaltive

squads with FBT in

April and July of 2006. documented this activity to their

szﬂTective Squad | | rn qentembez;ixuu? g;::::] N
the

IAs added links the |

i Therefore, Agents are

r;gmindgd_Tf therxeafirements on a rather than
The is nou_dia::ibuﬁe [} "i1eld Offices,
| of FBT employees to

Objective #3:
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To: San Francisco™ From: San Franclsco
Re: 800A-SF-136738-3AR, 10/5/2006

Train Oferations Specialists to|

CAll Operations Specialists (0Ss) have received haqir'l |

| |
| 055 havel
lduring F¥7008 Having 0Ss|

Objective #4:
Train all Analysts to utilize the

tralning on during 03/28/2006-03/29/20086. Many[::]analysts
who had not taken the training before were afforded Eﬁis

opporthfffi:]waiy hired analysts are receiving training on|[[DW

San E&Effijsco Intelligence Analysts provided a two day E7E

during

Objective #5:
Train all Analysts to utilize the

Several Intelligqence Anglvsts are pok gt ilid yfnal . | L':JI I
| fFor example,

apalysts on both | | and| lrel
[::::f::]which can be accessed by all analysts on the

Objective #6:
Train all Analysts with

Alll |Analysts were provided | |

Objective dd-
Institute I

!'Fc aviramalty dmbtaractord 1n imnilomantding o

—1 San

ﬁxﬁﬂg&ﬁgﬁ_ﬁﬂa*“ : L Lhe PILE ol b7k

The SE5A has

d3K2

| [ Thel |552 Azs

Objective #8
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To: San Francisce From: San Franclsco
Re: B800A-SF-136738-5AR, 10/5/2006

From 04/03/2006 to 038/30/2006, |

| [FBIHQ) .
1

recognized San Francl 3]
dnring the third guarter of
. his goal.

Obiective #8-

rE;Qm 04/01/20086 Lo 09/30/2006.,

Obdective #10:

Since 04/01/2006,] : 1

OCbhiective $11:

The pame of thel r __I
| has been altered]
I

This decument 1s the first

dociment where an Jintelligence Analvstl

|
r

i As nmora |

Objective #12:

ACLURMO008291
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To: San Francisco From: San Frahcisco : .
Re: 800A-SF-136738-5AR, 10/5/2006

|to investigative squads

Fach week., All Scurce Analvsks (ASAS]I I

[“““““““1
ASALS, ooAs, and Uperacions specialists (U8} 1In
thelr respective programs. L

The 0Ss then iarﬂa:d_the_emajiﬁjxﬁ bIE
all the ipvestigafive souad Agents., ASAs : '

Goal #3:
Enhanc the

Objective #1:
Eachl | Agent

Isince 01/00/2004. I |Ac‘rpnr51

BIE
|The S55A Is working
with the Agents to|
Object] $2:
Each Agent
Since 04/19/2006J r . r*J
With the transfer of SA |
e r bé
|  In order to epcourage the | : FJ bic
BIE
8
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To: .San Francisco From: San Francisco
Re: 800A-Sr-136738-SAR, 10/5/2006

Object] 3
Open a

|in Oakland
sal
[(92p-sF-139567) . SA|
[ | Wasgf
xland, Eventuallel I

[ 3
Objective #4:
Open a in Richmond
SAl Iis

r : ; Pali epartment in order to
. in Richmond. He

Goal #4:
Expand Internal and Exter

Objective #1:

Meet wit% each investigative sgquad to discuss
I il

Liaison Efforts

SSA has met with each

o the division to explain

s

and reoles of Agents and Analysts on the The
o ;

varigus s of -

| The most important aspects of the

training was demonstrating to investijfffff fffif:ffffff}ffifi]
. . r

Objectivea #2.

Provide
and squ

I_to SAC, division management

s

e six-month period,
listed below:

b6
b1
bk

h7e
bTF

bB7E

b7A
b7E
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To: 8an Francisco From: San Francisco
Re: BOUA-5F-136738-SAR, 10/5/2006

o7
E7RE
Objective #3: .
Post | |
| : - I n7E
Luring the next six months, the | | S54 w1l nto
expanding the type of products disseminated by to
include relevant and timely by San Francisco.
Chiectivye 4 -
ISA I I'iq Warking swxteonsiwesli with TEA i I I
with TFO b7
ot
TFO | [ and TFO | |
I . |
SA I | has heen coardina ting her efforts | I
with Officer | | of the n__Francisco Police
Departnment. S4 and officer | Lkre in frequent 2E
contact _and | Althongh — #7C
officer | - 27

Objective $r
Develop an ' IProgram

(a_Sentemher 14. 2096, [ ] sponsored an| | o
in tha AalklapAd D3 thg

| : Poayragmnnal frAm

10
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Toe: San Francisco From: San Francisco
Re: BO0A-8F-136738-SAR, 10/5/2006

Objective #6:

Create and utilize a__ICustomer Survey for |

: . . b6
Currently, SSA I:is developing a Customer Survey which will bIC
be used to ensure adeguate performance by 055 assigned ff bIE

investigative sguads and thsz vices of the
correspond to the division's

L4

11
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