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Details: (U} The purpose of this communication is teo provide a
progress report on the specific, - ’ i s

jectives set forth for the
for the period 04/01/2006 - 0373072005.
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To: San Francisco - From: dan Francisco
Re; {11) B00A-SF-136738-8AR, 11/03/2006

(5) 1
- - - - - , pl
U} Ob : bR
pe) :] prov.lded value- addeci_awtanwmtiﬂf
lowing:
| ]WJ.th FBIH(J | with Los Angeles Division 5
personnel with (&) C’ase Agents and Intelligence 6
Analysts; sa | iprowded ssistance to San B
Francisao Dersrmnr-r? ] and an 1 5 TE
=7 | —
[ [ San Francisco's
domain.
(S)-.
06
ZT
| — : BTE
provided immediate analytic support for CTs.E.i_La.l:zeLLle
in San Francigsco and the North Bay, and IA
prr"zm.ded" gimilar analytic support in the South Bay. In addition,
A Foomeoe wirh oal
(U) _Chiective #3: Identifvi |
bTE
(ay - ,\PSJ/I |has made progress in this area. specificallv toward
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To: San Francisco From: San Francisco
Re: (0) B800A-SF-136738-8SAR, 11/03/2006

b1E

I_im.ﬂhiﬂ:.tile_#ﬂ'_mo:cdiuamr_tm_mcr:anslon of the San Jose RA
encouragln ng
SA/TFO

{U) Minimal progress was made toward the completion of thig
rQb12QL1xE._IE::inexsannel_nzesenLef the | ]
ASAC. b7E

(U) _Goal #2 : ‘

Improve Efficiency and Eff ctivenéss of Operations

(U) Objective #1: Establish I:Imission statement and
communicate mission to SF Division JTTF personnel.

{u} Thel—Mission statement was written and placed on the  yg
Squad website as follows:

(U) The Mission of uis to optimally position the
Divigion and the FBI fo meet current and emerying National
Security and Criminal terrorist threabs by managing the
collection, processing, analysis and dissemination of

|from the San Francisco

Division. | iin _ 1 L ] L
Fﬁnﬂgﬂmﬂgr a1 resnech e .

INiwviaginnts

| " bBYE

l‘i.unno.r.ts_l

benefit the FBI and the
farger intelliigence and law enforcement communities. In a post-

| which leaves little room for error or static thinking,
iz dedicate f operating efficiently
and creatively as an :

U) Obijective #2: Establish sufficient office space to house all
Agents and Analysts in the same general area.

b7E

(U) Objective met in June, 2006.
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To: San Francisco From: San Francilsco
Re: (m BO00A-SF-136738-8AR, 11/03/2006

(U} Objective #3: Conduct quarterly £i reviews for[:::]analysts
gimilar te the process in place for Agents.

() The[:::]SSA conducted guarterly file reviews for

analysts in May and August, 2006, and the file review process 1s
an established squad functicn.

(U) Objective #4: Designata[:::]Principal and Secondary Relief
Supervigors from among Agent and Analyst applicant pool.

() sal | ana zal | were
named Princina] and Secondary Relief Supervisors, respectively,
for on May 31, 2006.

(U) Objective #5: Design the website and communicate
existence and value to all SF Division personnel.

The[:::]website was created in March, 2006, and contai
missicon gtatement . sonad personppel lige, and links &

| nddisionad

requirements and San Francisco
were added to the website as they Lecame availableé,

{U) Goal #3
Improve

(U) Objective #1: Eachi |Agent will

|

()

Tﬁikihis goal was| : i
L/

iective #2: Coordinate with thd IASAC and
to select a new SFI _1
(U)l |SA|- |was nameq Ieffective May
1

, 2006,

() ﬂhiactixa_#a;_ln_:nﬁrdina:ion withl
from lay —he groundwork to establish and

implement the Division's| |
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To: San Francisco From: San Francisco
Re: (U} 800A-5F-136738-5AR, 11/03/2006

R -;Ei Pro gs has been made towards achieving ?hiﬂﬂtiﬂﬁ_ﬁ31
evera A currently usa
Analysts

U] _Obi i

(U) Although progreTstﬂmenmﬂ_mngl' ' '
objective. The SAC
1ligence Analysts have jpciuded work and contributions from
N agents and apnalvstsg analysts
I pPresented SAcLl |during
Ehe review perilod, and additicnal sguad TAs are siated for
upceming dates.

(1) Obiective #5: Inl |

(o | | cal and IAl initiated tnel |
I documented in file

() Goal #4
Increage the Quantitv and Quality of IQBI J

{(U) Objecidums £1: matrahlich cpamlace sconrdipation with th
Francisco 1

(U)I:] has m.i.dui_m:iﬁcsz_n.:cmess_lh_tbis_a_fea. on
April 189, 2?06‘ Tas : nravided

trainipg to

iw:.tb the agents on their

as5s51gned sguads .-

1) _Cbiecti q
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To; San Francisco From: San Francisco
Re: (U) B800A-SF-136738-8AR, 11/03/2006

(U)[ lﬁnrinn the sy -mnnth nsyrind Thase

I_s_ubmsﬂms_zewealln th?i

(1) Ohdective #3: Trainl

-

| —
|1aw enforcement commurnltles,

{1 IAI ' Ir'raw'm:d[

| =l lhanlworked Wwith IAS |
211 TAS ars fam with
) |

[ |

(U) Objective #4: Participate in the annual San

Frangi int

Terrorism Task Force (JTTF} training day in order to

(1) ]personnel and most of
analysts attended the qonual JITTF trajipipng dawv

(U) Cbijective #5: Utilize thel Iwebsite

the

held o ay 2
2006.  Tn addirian  Sal | and IAsxt]

gave briefings at the training.

to ensure JTTF

personnel incorporate |

|

(U} The website was updated b_yl |personnel, and

appropria inks tol
e-mail to |

{(U) Goal #5

]were also sent via

0 obtdiective #71: |

} | lhas conducted and documpntedl
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To- Ean Francisco From: San Francisco

Re: (U} 800A-SF-136738-8AR, 11/03/2006
{U) Obijective #2: Complete and document| J
‘ biE
(| met with_all af thel
in sgquad meetings and The
larger meetlngs were documented to file B00D-SF-T138682 Squad
ot met formally w1th the
but itk | ibn 2
caga-hv-case basis and via thei I
C11 ’ L7E
{U) Objective #3:| [Law enforcement
sensitive reporting or the| | and establish method
of documenting interaction in a conkrel file.
: ; ion withi | caused the
law enforcement sengitive repcrtlng on the
All disse ocumented in the
appropriate subfile in file
| !
. . . , , , : . bi&
(U) Obijective #4: Assjat JTTF iny in the F
expansion of the[ _
() Minimal ress was made towards the completion of this
objective. [f;fﬁperscnnel prese the | | and suggested
steps for implementation to the SAC. bE
U) Goal i
Ensure all Personnel Recelve and Provide Value-Added Training
(I _Obdectjwves #7 - FEngpre 2171 aon-hoard analvsts have completed
: b6
tn_a11l |analysts have completedl I nic
with the exception of Tal | who wag exempted B7E
-ngl
(U) Objective #2: Ensure all ome
Dferationally proficient in the
biE

tU;,”>ﬁﬁ.AQI[:::]analysts attended the mandatory half-day
training on March 27, 2006. As a result, and alsc because of
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To: San Francisco From: San Francisco
Re: {17} 800A-SF-136738-SAR, 11/03/20C0&

operatilo_gﬂ,l_l needs that have recogrnized the value ofl I
geveral gnalvsts are gpainal

(U} Cbjective #1-| Ineranﬂpl will provide value-added
training at the

[ t 7l land 1A

orovided training ar rhel
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