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a #: 8002-8F-136738-3AR {Pending) ALL INFORMATION CONTAINED
. HEREIN IS UNCLASSIFIED EXCEPT
Title: LEAND.ORIECTIES JURERE SHOUN OTHERVISE IE
TO7 0172006 - 0373172007 '
Synopsig: 'To articulate goals and objectives for I::Ifor
the time peried 10/01/2006 - 03/31/2007.
Reference: 80CA-SF-136738-SAR Serial 8 ' ' B7E
Details: Referenced serial outlined Igoals and :
objectives for 04/01/2006 - 09/30/2006. The purpose of instant
EC is to set forth goals and ObjECthes for the time period
1o0/01/2006 - 03/31/2006.
For information, the mission of [x:] is to’
optimally peosition the Division and the FBI to me current and -
emerging | | by
\ 1
_ [derived from the San Francisco
Division. | ] in coprdination with San Francisgco
management and respective | ]
strategically assesses the Division's] ] BIE
[ T/ & peEt-97 11 1 Leaves
little room for error or static thinking, is dedicated
Lo the pursuit of operating efficiently and créatively as an
I:]goals and objectives are outlined below: . b7E
BIE
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To: San Francisco.From: San Francisco .
Re: BODA-SF-136738-5AR, 11/01/2006

— |

Obiective #1: | ' ' ]

the San Francisco domain and beyond.

Cbjective #3: Identify

Objectlve #a:
and an

Ergage in regular liai

]|
Goal
Improve Efficiency and Effectiveness ofl IOperations.

Objective #1: Update and refine the[:::::::::]website and
communicate existence and value to all SF JTTF persomnnel.

Cbjective #2: Ensure designated personnel are trained
in.the function of updating the wenhsite.

Objective #3: Conduct guarterly file reviews for[:::]analysts and
agents to assess performance and provide guidance.

OCbhjective #4: Partjcivate in the Ta hipd tion process
to enhance the analytical staff by positions.
Cbjective #5: Train and integrate new squad personnel to ensure

continuity of operations and to expand intelligence functions in
the All Source Analyst role.

fﬂiﬂl #3

@3 #1: EachlZlAgent will

Ohdective #2: In coordination mithl l
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To: 8San Francisco.From: San Francisco .
Re: B0QA-SF-~136738-5AR, 11/01/2906

effort to manage and link priority casework.

Chijectiv i ic]

Objective £4: In| ] ' ]

Goal #4
Increase the Quantity and Quality of I

Objective #1: Eatanhlish seamleas eonvdinarion witrh fthe San

Francisgo

Objective #2: ;
i [ Thus Increasingl| rom
Previous six-month reporting peried.

v

Objective #3:' I

Objective 44 - ﬂfili?g‘fhel . prh:ifp o snanrs JITTE
rersonnel

dertive ﬂq-l

Coal#b;

Ohdective ﬁ1-[

Ij_bj_ectiva 42 | I:I

Division, and document same te appropriate file(s).

et iwres #3. [ I
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To: 8San Francisco™ From: San Francisco .
Re: B800A-SF-136738-SAR, 11/01/2008

b7E
Chjective #5: Throughl } establish a
process to disseminate "Unclassified for Official Use Only"
Goal #6:
Ensure all Fersonnel Receive and Provide Value-Added Training
Cbjective #1: Ensure all[:::]personnel attend at least b7E
subgtantive training course/in-service applicable to their work
“roles.
Objective #2: Ensure all on-board analysts at Grade 12 and above
attend the Kellogg School of Business course on "Navigating
Strategic Change."
Objective : ici i el in
the SAs en
rou bIE
Objective #4: Condu ument at least training events
provided by various perscnnel. :
*” '
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