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Case ID #: 800A-SF-136738-SAR 	(Pending) 

Title: POAT, ANT (11:0-STI,TIMA 

J.U/61/2UU6 - 03/31/2001 

FEDERAL BUREAU OF INVESTIGATION 

Precedence: ROUTINE 	 Date: 11/0.1/2006 

To: San Francisco 

From: San Francisco 

Synopsis: To articulate goals and objectives for 
the time period 10/01/2006 - 03/31/2007. 

Reference: 800A-SF-136738-SAR Serial 8 	 b7E 

Details: Referenced serial outlined 	 goals and 
objectives for 04/01/2006 - 09/30/2006. The purpose of instant 
EC'is to set forth goals and objectives for the time period 
10/01/2006 - 03/31/2006. 

For information, the mission of 	 is to 
optimally position the Division and the FBI to meet current and 
emerging) 	 Iby 

b7E goals and objectives are outlined below: 
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management and respective' 
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	 I In 	a post-9/11 	 leaves 
little room for error or static thinking, 	 is dedicated 
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Obiective #1-1 

the San Francisco domain and beyond. 

Objective #2: Engage with investigative sauad personnel in all 

Objective #4: Engage in regular liai§on with =HO onerationa  
and analytical counterparts to ensurel  

Goal #2  
Improve Efficiency and Effectiveness ofl 	'Operations. 

Objective #1: Update and refine the 	 website and 
communicate existence and value to all SF JTTF personnel. 

Objective #2: Ensure designated' 	personnel are trained 
in.the function of updating the 	 website. 

Objective #3: Conduct quarterly file reviews for 
agents to assess performance and provide guidance. 

Objective #4: larticipate in the IA hi  inn and g_PlArtion process 
to enhance the 	analytical staff by 	 positions. 

Objective #5: Train and integrate new squad personnel to ensure 
continuity of operations and to expand intelligence functions in 
the All Source Analyst role. 

analysts and 

To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR, 11/01/2006 

Objective #3: Identify 
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Objective #1: Update and refine thel Iwebsite and 
communicate existence and value to all SF JTTF personnel. 

Objective #2: Ensure designated/ \personnel are trained 
in.the function of updating the. .website. 

Obj ecti ve #3: Conduct quarterly file reviews for 0 analysts and 
agents to assess performance and provide guidance. 
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continuity of operations and to expand intelligence functions in 
the All Source Analyst role. 
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I Obj ectivf #1: Each 0 Agent will ... 1 _______________ -----' 
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effort to manage and link priority casework. 

Objective #3: Increase participation in SACT 

Objective #4: Inl  

Goal #4  
Increase the Ouantity and Quality ofl 
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Division, and document same to appropriate file(s). 
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effort to manage and link priority casework. 

Obj ecti ve #3; Increase participation in SAC Ir---------, 

Objective #4: Inl 
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nhiar,tilra a Traqn rlarannnal 4 n tha 

Objective #5: Through 	  establish a 
process to disseminate "Unclassified for Official Use Only" 

Goal #6:  
Ensure all  

  

Personnel Receive and Provide Value-Added Training 

Objective #1: Ensure all LJpersonnel attend at least 
substantive training course/in-service applicable to their work 
roles. 

Objective #2: Ensure all on-board analysts at Grade 12 and above 
attend the Kellogg School of Business course on "Navigating 
Strategic Change." 

Objective #3: Increase the participation ofL____ISA personnel in 
the I 	 ISAs en 
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Objective #4: Conduit and dociment at least 	training events 
provided by various 	 personnel. 
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