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Synopsis: Reports aoals and objectives for the  

tor the captioned time period. 

Details: The purpose of this communication is to set forth 
speific. measurable. and obtainlble goals and objectives for 
the 	 for the period 10/01/2006 
thr ugn U6/31/ZUU/. Tnese goals and objectives are outlined 
below: 

Goal #1 
I -rove Efficienc and Effectiveness of 
	

Operations  

Objective #1: 
Provide relief supervisory training for Principal and 
Secondary Relief Supervisors 

Objective #2: 
Update and document established country assignments fo  
Intelligence Analysts and Special Agents on 

Objective #3: 
Enhance office space for Agents and Analysts 	on 
resolving the heat situation in the 	 larea 

Objective #4: 
Conduct and document monthly squad meetings to include all 
Analysts and Agents 
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Goal #1 

Date: 11/03/2006 

Attn: ASACIL.. _______ ---I 

(Pending) 

I rove Efficienc and Effectiveness o,f erations 

Objective #1: 
Provide relief supervisory training for Principal and 
Secondary Relief Supervisors 

Objective #2: 
Update and document established country assianments £0: 
Intelligence Analysts and Special Agents on I ~ ____ ~J 

b6 
b7C 
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b7E 

b7E 

Objective #3: D b7E 
Enhance office space for Agents and Analvsts on to include 
resolving the heat situation in the I . ~rea 

Obj ecti ve #4: 
Conduct and document monthly squad meetings to include all 
Analysts and Agents 

b7E 



To: San Francisco rem: San Francisco 
Re: 800A-SF-136738-SAR, 11/03/2006 
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Objective 45: 
Openl 

Objective #6: 
Conduct quarterly file reviews for Intelligence Analysts and 
Special Agents- 

Objective #7: 
Fill vacant IA/ASA positions on 

Objective #8: 
Update and maintain thel 	 laebsite 

Objective #9: 
Transition tp the 	  
h,I 	 luthir,h will rco-Clar..m. f-h= 1 

Objective #10: 
Designate l lAnalvst to hp the trainer for the new 

Objective #11: 
Prepare and provide quarterly statistical reports.to executive 
management 

Objective #12: 
Coordinate and ensure 

  

 

b7E 

  

Goal #2:  
Increase the 

Objective #1: 
Establish 	qc-hpdhlp for the followina intelliaPnoe otodUCts: 
The annual 

Objective  #2-  
Prrixrid4 
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To: 
Re: 

San Francisco~rom: San Francisco 
800A-SF-l36738-SAR, 11/03/2006 

Objejtiye 
Open 

#5' 

Objective #6: 
Conduct quarterly file reviews for Intelligence Analysts and 
Special Agents-

Objective .#7: D 
Fill vacant IA/ASA positions on 

Objective #8: 
Update and maintain the , ________ ..... rebs·ite 

Objective #9: 
Transition tr the! 
h,,1 _Talh; I"'Ib Tel;" rep' ace the I 

Objective *10; 

LID_e_s_i_a_D_a_t_e_I ___ ' __ I_A_n_a_,_y_s_t_t_Q_h_e---ljhe tr'ainer for the new 

Objective HI: 
Prepare and provide quarterly statistical reports ·to executive 
management 

Objective #12: 
Coordinate and ensurel 

Goa1 #2: 
Inorease theLI _______________________ ~1 
Obj ecti ve #1: 
Establish ~ schedule for the followjnq jntelljqence p:oduc~s: 
The annnalJ J 

I~~--------------~I 
Object~J~v~e~#~2-.~----------------------~ I prmdd 
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To: San Francisco rem: San Francisco 

	• 
Re: 800A-SF-136738-SAR, 11/03/2006 

Objective #3: 
'Establish a process forl 

Ito the handling agent 

Objective #4: 
Ensure All Analysts Attpnei mandatpril 

Objective #5: 
Document all training provided and received by 
personnel to the appropriate 800 control files 

b7E 

Objective #6: 
Train new Analysts to L b7E 

Objective #7: 
Provide  additional 

I 	'Analysts 

raiaier±imi #8: 
will 

Objective #9:  

management and squads 

nhior.tiNT0 Ai(1. 

b7E 

(SAC, division 

b7E 

	lin the division 

Objective #11; 
Train all 	Ian=  ysts to utilize the 

nhicant4,,,, 41'). 

Objective  #13:  
Train alli 	lAniAnts and Analysts 

I 	  

71.111=rinm the  
Goal 	#3: 	

I 
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To: 
Re: 

San Francisco~rom: San Francisco 
800A-SF-136738-SAR, 11/03/2006 

Objective #3: 
'Establish a rocess for 
L-______________________________ ~ to the handl~ng agent 

Objective #4: ' 
rE~D~S~l~]r~e~a~l~l_A~n~a~l~v~s~t~s~a.t~t~e~n~d-WmQa~n~dAa.t~eudl~ __________ ~----------~1 
1 

Objective #5: 
Document all training provided and received byl 
personnel to the appropriate 800 control files~------~ 

Objective #6: 
Train new Analysts tol I ' I I ~------~--------~ 

Objective #7: 
~~de additional I 
~nalysts ~----------------------------------------~ 

lObi e
cti 

Y1 :~{l L.I ______________________________________ ----I 

Objectjye :11:9' 

~I~~~~~~~~~~--------------------~ISAC, division management and squads 

,~O_b~1_.e __ c __ ti_1T_e __ i_'_0_. ____________________ ~Iin the division 

Objective~ 
to utilize theL.I_' ______________________ ~ Train all Analysts 

I . J 

I 
Obj ecti ve ..Jll.3....:. 
Tr;:l;n ;:Ill ~n(TAnt-l': and nnalysts to I I, 

Goal #3: 

IEnhanCe ~~------------------------------------------------------------~ 
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To: San Francisco'rom: San Francisco 
Re: 800A-SF-136738-SAR, 11/03/2006 

b7E 

I analysts . 
Objective #6: 
Provide! 
that will be! 

b7E 

Objective #7: 
Establish and docuTent 

b7E 
Objective #1: 
Maintain contact with each 
explain new procedures and 

Objective #2: 
Attend' 

Ito discuss and 
policies impiemente by the 

IASAO 

b7E lObigctive #3: 
!Analysts and Aaents will' 

Objeglimp #1: 	 
Each 	lAcipntI 

b7E 

Objective #3: 
Once approved by the An_l 	lAapnts will 

Objective #4: 
Each 	;Agent will work closely with'  
idenkry 	  

Objective #5: 	  
Coordinate with  

Objective #8* , 	  
Coordinate with  

Goal #41 
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Obje9Lim #2: 
F.:p.(1h l 	I Anent will unsk with Anal Vats t I 
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" . 
To: 
Re: 

San Francisco~rom: San Francisco 
800A-SF-136738-SAR, 11/03/2006 

objeR #1: 
Each Agent I 

Obje~ *2: 
will work ItT; t b Ana 1 "st s tal 

Objective #3: 
IQm.~ "!!proyed by the AG IAgents wjll 

Obj ecti ve :jJ:4: 
~ach IlAgent will work closely with I 
l.den~ 

~------------------------------~ 
Objective #5: 
Coordinate with I 

Ito 

Objective #6: 
provide~I~~~---------------------------------'lanalysts . 
that will bel I 
Objective #7: 
Establish and dOCUjent l I . _ ~---------------------~ 

Objective #8: 
Coordinate withl 

IGoal :4.: 
Ob]ec l.ve :jj:l: 
Maintain contact with eachl Ito discuss and 
explain new procedures andLp~o~IT~~c~~~e~s~l.~m~p~I~e~m~e~n~t~eb by the 

I I 
Objective #2: 
Attendl~ ____________________________ ~IAsAc 

~ctive #3: 
~Analysts and Agents willi 
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To: San Franciscolikrom: San Francisco 
Re: 800A-SF-136738-SAR, 11/03/2006 

• 
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Objective #4- 	 
Document all 

♦• 
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To: 
Re: 

San Francisco~rom; San Francisco 
800A-SF-136738-SAR, 11/03/2006 

Objective #4~' ____________________________ ~ 

Document ali~ ____________________________ ~ 

•• 
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