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10/01/20C6 - C3/31/20C7 H7E
Synopsgis: ' j i
Tor the captioned time periocd.
Details: The purpose of this communicatlon is to set forth
specifi inabie goals and. objectives for
the for the period 10/01/20C6
throOgl U373172007. These goals and objectives are outlined
below: LIE
Goal #1 -
Improve Efficiency and Effectiveness of Operations
Ohjective #1;
Provide relief superviscory training for Principal and
Secondary Relief Supervisors
Objective #2:
Update and document established country assignments fo
Intelligence ARnalysts and Special Agents on E
Cbjective #3: bR
Fnhance office space for Agents and on[::] to include o
resolving the heat situation in the rea
Chijective #4:
Ceonduct and documenft monthly sguad meetings to include all
Analysts and Agents
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To: San E‘ranciSGOQ‘rom: San Franclsco
Re: 800A-SF-136738-85AR, 11/03/2006

ObjeTt1ge #5;
Ooen

Ob]ectlve #6:

Conduct quarterly file reviews for Intelligence Analysts and
Special Agents .

Objective #7:
Fill vacant IA/ASA positions on

Objective #8:

Update and maintain the[:::::::::kebsite

Objective #9:
Transition ;f thel |develoned
hy whicrh will raniacs thel |

Cbjective $10; ,
Designate ' Analvst to be the trainer for the new

Okjective #11:

Prepare and prOV1de quarterly statistical reports .to executive
management

Cbhbjective #12:

|C00rd1nate and ensure[ |

Goal #2:

Increase the

Objective #1:

Establish g schednle for the fol1nuinn_intalliggngg_nﬁoducts:
The anppual | )

Objective #2:
_Providel
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To: S5an FranciSCOQ‘rcm: San Francisco
Re: 800A-SF-136738-SAR, 11/03/2006

Objecbtive #3:
Bstablish a process for I

( | to the handling agent

Objective #4:

Ensure all Anaiwvsts ni‘i-_en.d_ma_nda_ted[

l : BIE

I

Objective #5:

Document all training provided and received by[:::::::::]

personnel to the appropriate 800 control files

Objective #6:

Train new Analysts tol

=

Objective #7:

L7E

ide additional
nalysts

i i #8:
I

Ohiective #9:

managementl and sguads

Ohidectiye #10-

fsac, division

i

|in the division

BIE
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Objective :
Train all Bnalysts to utilize the

Chraootiyze 419,

Objective :

Train all Agents and Analvsts rn[ l

L7E

Goal #3:

b7FE
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To: San FranciSCOQ“rom: San Francisce
Re: 800A-SF-136738-SAR, 11/03/2006

Obj f;izf 1
Eagﬁ Agent | l

l |

Objecti #2:

Fach Aoent will worx with Ansalwvusts fnl |

Objective #3:

Once approved by the AG | |Aaents wilTI |

Ohjective #4:

Each lacent will work closelv with| |t0
identIfy|

Objective #5:

Objective #6:

Provide| [ analysts .
that will be] |

OChjective ¥7:

Establigl 1entl : J

Objective #8:
Coordinate withl : l

Goal #4-:

UDJlectlive ¥#1: -
Maintain contact with eachl to discuss and
explain new procedures and policies implemenced by the

Objective #2:
Attend| |Aasac
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To: San E‘ranciSCOQ‘rom: San Francisco
Re: 800A-SF-136738-8AR, 11/03/2006

Objective #4-
Document alll
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