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S sis: Pr ives for the
Details: The purpose of ‘this communication is to provide a
progress report on the specific, measurable, and obtainable
goals and objectives for the| for
the period 04/01/2006 through 09/30/2006. These gecals and .
objectives are outlined below with an update for each: : b7E
Goal #1 .
Improve Efficiency and Effectiveness of!' |Qperations
Objective #1: _
Fill Pringipal and Secondary Relief Supervisor vacancies for
bé
' b7C
Oon 05/17/06. the San. Francisco Leocal Career Board WIE
(SFLCB) selected SA ias the Principal Relief
Supervisor and I [as the Secondary Relief
Supervisor.
Objective #2: .
Establish | | for intelligence
Analysts and Special Agentis
bIE

Although previously established,
| for Intelligence Analysts and Special Agents

7E
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To: San Francis::OQ‘rom: San Franclsco .
Re: B8O00A-S5F-136738-8AR, 11/03/2006

assigned to |»as updated and documented via e-mail on
07/17/06. ( -SF-138652)

Objective #3:
Enhance office space for Agents and Rnalysts on

During the above_naziad_SAJ koordinated
the reconfiguration of thel workspace. With
assistance from others, S5A lwas able to rearrange the
current workstation cubicles to acco additional :
personnel and technical hardware. Sﬁﬁfﬁfﬁf]cobrdinated this

project with all appropriate entities Iin the division. Squad
was _able to accommedate overfliow persconnel from other

Cbhiective 44:

Conduct and document monthly squad meetings to include all
Analysts (0S/ASA/RCO) and Agents

E::;::::::]squad meetings were held on an infrequent
basis (04/04/06, 068/08/06, 07/12/06, and 08/26/06). Perscnal
meetings were held with apalysts that are assigned to
investigative squads at least o month. Due to gecgraphic
location and TDY travel not all personnel have been
available to attend every meeting. Outlook e-mail is used to
communicate and pass information to squad personnel. Sguad

SSA will ensure all squad meetings held on a monthly ba51s
are documented in BOOC SF-137173. :

Chijective #5:
Open sub-files for each Analyst in order to assess
intelligence production during file reviews

The following files have been opened and assigned:

802B-SF-C1401861 (IA
. 802B-5F-C1401886; (IA
802B-8SF-Cl14018561 (IA
802B-5F-C14018% (IA
802B-5F-C140188 {IA
802B-SF-C140186 (Ia
802B-SF-Ccl14018¢& {IA
802B-SF-Cc14018%6 (IA
802B-SFP-c140186 (LA
80Z2B-5F-C140187 {14
802B-5F-C140188 (TA
802B-SF-C140189 {IA
2
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To: San FranciSCOQ‘rom: San Francisce
Re: 800A-SF-136738-SAR, 11/03/2006

Objective #6:

Corduct quarterly file revlews for Intelligence Analysts and
Speclal Agents

' b7E
Two qguarterly file reviews forl:]personnel
were conducted. File Reviews for analysts and agents will he
scheduled on a 90-day interval.
Objective 47 -
Establish mission statement
The SF greated ver o BIE
mission statement which was used to craft the
statement Below:
[:::::] "The Mission of the San Franciscol ]
i . T i "
[Pmprﬁi nr‘ri ) ) l
[ iall IV rograms within the San
Francisco Divigion. The : in coordination
with San Francisce management and iﬂijIiﬂﬂﬁixﬁ_ﬂﬂTadS,
strategically assesses the division's
| bR

| the pPivisicn's |

FBI and] |

Objective #8:
Cesign and implement the website

During April 2006, sal__ | coordinated the

; atratrion of websites £ r
| sa| |000rd1natef:zﬁis

effort with ITS] | Since that time, has
placed the mission statement, squad personnel Iist and various

h
’.Lmks_on_thﬁ_uehmm?. The links are useful for SF Zb?c
Wmmwm_l bR

access tol —_—

and policies. In the next few months ovid
training for personnel fr
|_____d__| This will enable [Personnel from each

sguad to post information in a cimely manner.

_SEERETL
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To: San E‘ranciSCOQrom: San Francisco
Re: 800A-SF-136738-3AR, 11/03/2006

Objective #9:

Maintain a lExcel spreadsheet bs
) b7¢
IA/ROI Ihas heon i ini bTE

This

spreadsheel 1Is updafed frequently and allows management to
monitor production and performance.

In October 2006, the spreadsheet
an | |angrvae.TAE
[ | biE

| ry—armarysre s amemre] ]

This| |
o be generated for management.

Objective #10:

Prepare and provide quarterly statistical reports to executive
management

T October 2006. thal ]

— by Analysts, -
[ s | vl [ | b7E
. | for {management.
At this time statistical reports have been provided via e-mail
to the| |ASAC andl |ASAC

bBrna lwsl Thei

Goal f##2: _
Increase the Quantity and Quality of

bIE

Objective #1: :

i choadala, for annna]i |

and SAC Briefings
prepare the

annual for 2006,
This report ¢ th Division
serves as the oTacaII anpuall The 2006 is
due at FRBIHQ anl Iwas recog -
by the| [for last years 200 | k7K
As noted below (Objective #10).] |has followed THE

fﬁﬂ&ﬂlll&ﬁﬁd schedule fo SAC briefings. Currently
is workina an satrablishing a schedule for

ACLURMO008319



SeeReT

To:  San FranciSCOQrom: San Francisco
Re: 800A-SF-136738-SAR, 11/03/2006

Ohsertiores H2-

[
-1
=

qu currsntly in the nracess of

IAL | developed the first SF o
Two ECs ce
mﬂmﬂ&d_m_ue‘re subsequently passed Lo the “b‘j;:
ano FBCowhiohl | | )
| [ This fvpe of EC represents
lntans tn
I Evelon = i
I
Ardelitimnal i I [h.:}g heoann mepnlatrines the
b7E
Objective #3:
Ensure all Analysts attend mandated _ |
i} and identify additional tralTTTImg TEETS
Al] analysts have attended mandated training.
In jtion, IAs have attended varicug traininm nffersd hy
theﬁﬁ and other in-house .training: IDW, :
the Tnstructor Development Course. All tralining Is documented
in file number[_ i bIA
_ _ b7E
Objective #4:
ITrain Operations Speclalists andl ' lAﬁalySts to
Ta/RO rowd alil
training on the :
In additiquo,l IFosfed & in June
2006. IA provided valuable training and b6
insight int : _ b7Z
b7E

Objective #5: _
Train all Analysts to utilize the

A.I.ID Analysts have received training.

SFEREL
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Tc: San E‘ranCJ.SCOQ‘rom San Francisco
Re: B800A-SF-136738-%AR, 11/03/2006

Chijective #6:
Train all Bnalysts to utilize the

A1l lAnalyst i training and
are now familiar with the

Chijective #7:
Train all Analysts with regard tol ' |

All . i i decument
adaoted from the

Objective #8:
Document all training received by Analysts and Agents

All fraining is documented in file number |

| |Analysts also document all training during
@ L1IC ICViEW proccss.

—

Ohiective #10:

|SACr division

management and squads

During the time period 04/01/2006 - 09/30/2006,

(§) - - -

iS)m

(&)

(Sjmm..m.m..m VU
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SR B ., ®

To: San Francisco : Ban Francisco
Re: 800A-5F-136738-8AR, 11/03/2006

Tl
: e b6
csjun SRR [ e
' . bLTE
briefings were documented to file number 800D-
SF-138682 ]
b7E
Objective #11:
Develop a system tol ]
Ial lwas rasked to oroduce al |
SE
i 2008  +hal '
[ARAC. _F1I HHAS, dnd Analysts assigned
) I 554s and (ilu_a.:a.t.].aﬂ.s_l
ialISE {OSs)th?n_ih:marﬂ EHR e AR i Qi L] b6
agents, The bC
bIE
iﬁl icontlnues to refine the .
Ut and feedback from customers. _
Goal #3: _
Enhance th _
bR
Chkije - :
Each Acmm- ' I
|
Ruriog the period aHl I
b6
bic
bTE .
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To: San Franciscogrom: San Francisco
Re: BO0A-5F-13673B-38AR, 11/03/2006

| and_are designated as alternate agents on

Thig nmroacsas Sorios

Lo

aIents g5 well 38 maximize ihei J
|needs.

Due to ongoing - L sad ] and SA
have pot been in a positiBA To|

[ Both have been heavily ifm;ce,d__j_n_j;b.e Domalin
Management Initiativ? project and |

qal .

. I Both
projects will enhance| |
the entire division.

SA Isuccessfullv completed the first
session of the | _This

training is designed fo

Objejfiff #2: -
i ith Analvsts tol ]

This is a cc;minuin.a_nmzess_hmalxin.a_b.a.m_ranalysts
and agents. Based on Agant.s l

J
HLLLLmuaxkﬁlnﬁteamsﬁmﬁf EFSEWATICY 008 ol |

T e AR TR FEas s T FEER

‘Objective #3:

Once approved bv the aG. [ lagents willl |

New peolicy and guidance in this area is still

pending.
Objejfiff #4: ' '

SrenrT

EVE

b7E

LTE

biE

LTE

k7B
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To: © San FranciSCOQrom: San Francisco .
Re: B800A-8F-136738-8SAR, 11/03/2006

‘ This is a ¢

) [nul i Lo, analysts
and agents. Based on

agents
w111 work in teams will analvsis 1o ldenfilv whatl

: i The aagenf/anaivsi rea
et _tol
: lagents

rﬂaal #4.

Objective #1:

fﬁaat_n;xh each 1nvest1gat1ve squad to discuss
A1l personnel rbutiﬂely#ﬂﬁﬁ;mﬂiﬁﬂﬁ#*1
: ' personnel to discuss SF

: |process and procedures. This interaction occurs at the
S5A level, Agent level, and on a daily basis at the 05 Apalyst
level.

Objectjue #2:
Attend |meetings held by th{:::]asac

. l |S routinely attends monthly Progranm
meetings he vy the ASAC with her supe
issues and anncuncements regarding the SF

is discussed and feedback from the individuall iSSAs is
received.

Obj ctive #3

() - |_
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To: San E‘ranciscoqrom: San Francisco .
Re: 800A-8KF-136738-8AR, 11/03/2006

bL7E
Cbjective #4:

Develop an | Program

Although no formall

designatilg_u_ha_s heen formulatred as vet, pvery AnalvsE and
Agent on

Objective #5;
Document alll l

B7E
l lin file number 800D-SF-138682

L} personnel are required to document al
cn file review sheets.

*

I Ipersonnel have been documenting a{@
. In

10
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