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Details: The purpose of'this communication is to provide a 
progress report on the specific, measurable, and obtainable 
goals and objectives for the) 	for 
the period 04/01/2006 through 09/30/2006. These goals and 
objectives are outlined below with an update for each: 

Goal #1  
I -rove Efficienc and Effectiveness of 	'Operations  

Objective #1: 
Fill Principal and Secondary Relief Supervisor vacancies for 

On 05/17/01g_ the Ran Francisco Local Career Board 
(SFLCB) selected SA! 	as the Principal Relief 
Supervisor and 	 as the Secondary Relief 
Supervisor. 

Objective 40.  
Establish 	  
Analysts and Special Agents 

   

  

for Intelligence 

   

b7E 
A]though previously established, 
for Intelligence Analysts and special Agents 
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Case ID #: 800A-SF-136738-SAR (Pending) 

Ti~e: IGO:LS >No 

04 01/2006 

QBTFCTVTFS 

- 09/30/2006 

Synopsis: Progress report on the goals and objectiver for the 
.·L-I _________ ---'---___ --------Ij 

Details: .The purpose of/this communication is to provide a 
progress report on the specific, measurable, and obtainable 
goals and objectives for the I Ifor 
the period 04/01/2006 through 09/30/2006. These goals and 
objectives are outlined below with an update for each: 

Goal #1 
I~rove Efficiency and Effectiveness of I' I Operations . 

Objective #1: 
Fjll priPliPal and Secondary Relief Supervisor vacancies for 
I _ 

On 05/17/~a~6 __ .t~b~e~s~a~n~p~;~aun~Gisco Local Career Board 
(SFLCB) selected SA] • Jas· the Principal Relief 
superv~sor and I~ as the Secondary Relief 
Superv~sor . 

Objective~#u2~· __________________________ ~ 
Establish I I for Intelligence 
Analysts and Special Agents 

~ ________ ~A~7though previously established, I 1 
~ ________ ~I for Intelligence Analysts and ~pec~al Agents 
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To: San Franciscolkom: San• Francisco 
Re: 800A-SF-136738-SAR, 11/03/2006 

• 
assigned tot 	Iwas updated and documented via e-mail on 
07/17/06. ( U2B-SF-138652) 

Objective #3: 
Enhance office space for Agents and Analysts on 

During the above 
the reconfiguration of the 
assistance from others, SA 

b7E 

b6 
b7C 
b7E 

b7E 

workspace. Jith 
was able to rearrange the 

current workstation cubicles to acco 	additional 
personnel and technical hardware. SA 	coordinated this 
pro  ect with all appropriate entities in the division. Squad 

Iwas able to accommodate overflow personnel from other 

Objective #4: 
Conduct and document monthly squad meetings to include all 
Analysts (OS/ASA/RO) and Agents 

I 	 Isquad meetings were held on an infrequent 
basis (04/04/06, 06/08/06, 07/12/06, and 09/26/06). Personal 
meetings were held with analysts that are assigned to 
investigative squads at least omonth. Due to geographic 
location and TDY travel not allr-ipersonnel have been 
available to attend every meeting. Outlook e-mail is used to 
communicate and pass information to squad personnel. Squad 

SSA will ensure all squad meetings held on a monthly basis 
are documented in 800C-SF-137173. 

Objective #5: 
Open sub-files for each Analyst in order to assess 
intelligence production during file reviews 

The following files have been opened and assigned: 

     

802B-SF-C140186. 
802B-SF-C140186. 
802B-SF-C140186. 
802B-SF-C140186 
802B-SF-C140186 
802B-SF-C140186 
802B-SF-C140186 
802B-SF-C140186 
802B-SF-C140186 
802B-SF-C140187 
802B-SF-C140188 
802B-SF-C140189 

  

(IA 
(IA 
(IA 
(IA 
(IA 
(IA 
(IA 
(IA 
(IA 
(IA 
(IA 
(IA 
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To: 
Re: 

~ 
San Francisco~rom: San Francisco 
800A-SF-136738-SAR, 11/03/2006 

assi~ned tor--lwas updated and documented via e-mail on 
07/17/06. (~SF-138652) 

Obj ecti ve :jt3: 
Enhance office space for Agents and Analysts onl 

During the above oordinated 
the reconfiguration of the wor space. ith 
assistance from others, SA was able to rearrange the 
current workstation cubicles to accomrodate additional ' 
personnel and technical hardware. SA_ Icoordinated this 

p .ect with all appropriate entities in the division. Squad 
_____ was able to accommodate overflow personnel from other 

, I' 
Objective #4: 
Conduct and document monthly squad meetings to include all 
Analysts (OS/ASA/RO) and Agents 

, ~ Isquad meetings were held on an infrequent 
basis (04 04/06, 06/08/06, 07/12/06, and 09/26/06). Personal 
meetings were held with analysts that, are assigned to 
investigative squads at least o~ month. Due to geographic 
location and TDY travel not allL--jpersonnel have been 
available to attend every meeting. Outlook e-mail is used to 
communicate and pass information to squad personnel. Squad 
CJ SSA will ensure all squad meetings held on a monthly basis 
are documented in 800C-SF-137l73. 

Objective #5: 
Open sub-files for each Analyst in order to assess 
intelligence production during file reviews ' 

The following files have been opened and assigned: 

802B-SF-C140l86 (IA 
, 802B-SF-C140186 (IA 

802B-SF-C140186 (IA 
802B-SF-C140l86 (IA 
802B-SF-C140l86 (IA 
802B-SF-C140186 (IA 
802B-SF-C140l86 (IA 
802B-SF-C140l86 (IA 
802B-SF-C140l86 (IA 
802B-SF-C140l87"---....... (IA 
802B-SF-C140188 (IA 
802B-SF-C140189 (IA 
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To: San Francisco rom: San Francisco 
	• 

Re: 800A-SF-136738-SAR, 11/03/2006 

Objective #6: 
Conduct quarterly file reviews for Intelligence Analysts and 
Special Agents 

b7E 
Two quarterly file reviews for 	 personnel 

were conducted. File Reviews for analysts and agents will be 
scheduled on a 90-day interval. 

Objective 
Establish 	 mission statement 

The SF 	 created in overall  
mission statement which was used to craft the 
statement Below: 

"The Mission of the San Francisco 
i to optimally nosition the FBI to meet current and  

emerainal  

	 tall 	 ive ro rams within the San 
Francisco Division. The 	  in coordination 
with San Francisco management and inystiaRtive srri  ads, 
strategically assesses the division'sI 

    

  

I the Division 

 

  

's 

    

FBI and 

Objective #8: 
Design and implement the 	 website 

During April 2006, SA1 	 IrInnrdinRted the  

Idecirrn Anti inarilg.mfmni-a_I-inn ofweilsites fort  
IISA 	coordinat 	is 
effort with ITS[ 	 I Since that time, 	has 
placed the mission statement, squad personnel list and various 
llajcs on the wehnaal. The links are useful for SF 

Iaaents and analysts by orovidina auick  
access to 	 1 

training for personnel fr  m the ntherl 	
'will nrovidi  and policies. In the next few months  SA 

This will enable 	 [personnel rrom each 
squad to post information in a timely manner. 
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To: 
Re: 

~ 
San Francisco4llrom: San Francisco 
800A-SF-136738-SAR, 11/03/2006 

Objective #6: 
Conduct quarterly file reviews for In~elligence Analysts and 
Special Agents 

Two quarterly file reviews for L.I __ ~_ ..... I personnel 
were conducted. File Reviews for analysts and agents will be 
scheduled on a 90-day interval. 

Obj ec ti ve ...,* .... 7 .... ·'--__ -, 

Establish I I mission statement 

The SFI I created an overall 
mis s ion s ta temen t ....... w.-:h-~':""· c-h:---w-a-s-u-s-e-dO:--t=-o---'craf t the I 
statement Below: ....... ------' 

a ~v 
L.F=r-a-n-c-:i-s-c-O---,D=-~..,.' v--.,.i-s-=i-o-n-• ....I The ....... -~-~-=----~-~ with San Francisco management and inv~~~~~~~ads, 
strate icall assesses the division's 

Objective i8: 
Design and implement the Iwebsite 

access tO~~-~~~-~~~~~~~~~~r_--~~~~~~~ 
and polic~es. In the next 
training for personnel fr~~~~~~~l:~~~~r_~~~~~ 
I· I This will enable 
squad to post information~:::--::-~-:::"::::""'I"':~ 
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VINCI._ ma  
To: San Francisco rom: San Francisco 
Re: 800A -SF -136738 -SAR, 11/03/2006 

Objective fq• 
Maintain a 

I 
I 	This 

spreadsheet as updated frequently and allows management to 
monitor production and performance. 

In October 2006, the spreadsheet' 	 I an' 	 'analyst. Tne  
I 	 I 	b7E 

1 

s re s ee 
I nrtnhpr 'nog. thei 

 

• 

by Analysts, 
an. 	 is 

'for .management. 
At this time statistical reports have been provided via e-mail 
to theF 	 ASAC and) 

Goal #2:  
Increase the Quantity and Quality of) 

Objective #1: 
Fei-mhlich 	anh=rhIltm fnr nrInnnli 

     

l
and SAC Briefings 

h,Qan 1-.mclec34 tQ  prepare the 

    

1 21r1=7:roi-. h 

    

     

annual 
This report,  
serves as the prrA77 Annual' 
due at  FRITH° nn  
by thel 
As noted below (Objective #10)  
lez.t.allish-.T1 schedule fo 

'Excel spreadsheet 

IA/ROI 	 has been mai ntaini no the 

b6 
b7C 
b7E 

	1.1 
 

This[  
	 o be genera e or managemen 

Objective #10: 
Prepare and provide quarterly statistical reports to executive 
management 

unrleinn. nn 

for 2006. 
tho 	Division and 

The 2006 	is 
	lwas recog 

'for last years 200 
	 has followed 
SAC briefings. Currently 

7Shilla A Arledule for 

b7E 

b7E 

b7E 

ACLURM008319

~ 
To: San Francisco4llrom: San Francisco 

800A-SF-136738-SAR, 11/03/2006 Re: 

I spreadshee 's updated trequen::y an: a- 0". managemen~li~~ 
monitor production and performance. 

In October 2006 the s readsheetl 
a~n~a~1~s~t~.--~1~h~e~----~ an 

s 

or managemen 

Objective #10: 
Prepare and provide quarterly statistical reports to executive 
management 

by Analysts, 

~~~~ __ ~ ____ ~~~~ __ ~ ______ ~~ ____ ~ ____ ~for .management. 
t is time statistical reports ave been provided via e-mail 
thel IASAC andl ... _______ ~IASAC. 

Goal #2: ~--------------------~ 
Increase the Quantity and Quality Ofl 
Objective #1: 

annual I FstabJ;sh a schedule 
I 

for 

I and SAC Briefings 
I-------r=====~------~ 

~-L----------~~wu~~~~~~~~~~~~~ prepare the 
annual for 2006. 
This report Di vision fllld..-, 
serves as the 0 he 2006 ~is 
due at was recoo 
by the last years 200 
As noted has followed e 

briefings. Currently 
r-________ ~~~~~~~~~~~~~~u_~~,Jedule for 
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E=Eitri 
To: San Francisco,rom: San Francisco 
Re: 800A-SF-136738-SAR, 11/03/2006 

• 
nbipr,ticm 

rnrrpntiv in the nrnrpcA n 

IA 
	

I dpyp7nnpd the firist SF 
I Two ECs 

e subsequently passed to the  
nno Pr Ealvinhi  

This type of EC ,  represents 
mans to 

thAm 

1b7E 

Arlrlitinna77Ty. I 	 IhAQ heroin nnrm7Atinn 

Objective #3: 
Ens 	all Analysts attend mandated) 

 identify additional tra ililly ilet.2 

training. Al have 	 mandated analysts 	attended 
In 'tion, 

and o 
IAs have attended variou 	train-Inn ^Ff.='"r,=v1 by 

the er in-house. training: 	IDW,I 
the Instructor Development Course. 	All training is documented 
in file number I 	 I b7A 

b7E 
Objective #4: 

r- 
Train Operations Specialists and 

 

IAnrlySts  to 

 

 

IA/RO 	  
1-717711ajafIlli 	

Analysts I-1  
training on the  	ar 
In additi 
2006. IA 	 provided valuable training and 
insight int•  

Objective #5: 
Train all Analysts to utilize the 

All 
	

Analysts have received' 
	

(training. 
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To: 
Re: 

~ 
San Francisco _rom: San Francis'co 
800A-SF-136738-SAR, 11/03/2006 

Z\cfdjtiopa 77 I7 Ihas beanO popu'atina the 

Objective #3: 
Ensure all Analysts attend mandatedl I I and identify additional tra~l~l~Il~l~g~l1~e~e~a~s----------------~ 

Albijanalysts have attended mandatedD training. 
In r:ttion, IAs have attended variour :r:jojoa :ffered b: 
the and 0 er in-house .training: IDW, _ ~ _ _' . I 
the nstructor Development Course. All tra~n~ng ~socumente 
in file number I I 
Objective *4: 

~T~r~a=i~n~O~p~e~r~a~t~i~o~n~s~~Sp~e~c~i~a~l~i~s~t~s~a~n~d~I~ _________ I~A~n~alysts to 
I I 

training on 
In additi~~ __ ~~~~~1-__ ~~~~~~~~~~~ 
2006. IA'L... ....... ____________ ......"...,. valuable 
insight int L...-______ ....I 

Objective #5: 
Train all Analysts to utilize thel 

Allc==JAnalysts have re~c-e-i-~-e-d~t::J====rt-r-a-i-n-i-n-g-.----------~ 
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b7E 

b7E 

.b7A 
b7E 

b7E 

bl 
b6 
b7C 
b7E 

Objective #6: 
Train all Analysts to utilize the 

All 	Analysts have rAreived 	training and 
are now familiar with the) 

Objective #7: 
Train all Analysts with regard to 

All IDn~7rseto r.severa rir^r74Amel r.vith 	document 
adapted from the 

Objective #8: 
Document all training received by Analysts and Agents 

I 'Analysts also document all training during 
tne rile review process. 

	" will 

OhAertive #10! 
SAC, division 

management and squads 

During the time period 04/01/2006 - 09/30/2006, 

All training is documented in file number 
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To: San Franciscoltrom: San Francisbo 
Re: 800A-SF-136738-SAR, 11/03/2006 

• 

ACLURM008321

To: 
Re: 

. JEeR'i 
San Francisco _rom: San Francis·co 
800A-SF-136738-SAR, 11/03/2006 

Objective #6: ~~----------------------~ 
Train all Analysts to utilize thel '----;::::::::::::;---_ ....... 

AllDAnalystr have received I J training and 
are now famil~ar with the r 

~------------------~ 

Objective *7: r--------------------~ 
Train all Analysts with regard to~I ____________________ ~ 

AlllL--r ______ ~I~n~n~a~7~T~rs~t~s~u~w~r~Q~n~r~o~T~r~jd~Qadc_wT7~;~t~b~aldocument 
adapted from thei 

~I------------------------~I 
Objective *8: 
Document all training received by Analysts and Agents 

~ ________ ~A~l~l~t~r~a~~~·ning is documented in file numberl ~ 
IAnalysts also document all train~ng during 

~t~h~e~~t~~~l~e~r~e~v~~~e~w~p~r~ocess. 

Objective #9 I 
I I will. 

~~========================,-------~ 

(5 ) 

(S) 

(5 ) 

During the time period 04/01/2006 - 09/30/2006, 

............. 

(5) ......................................... . 
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• To: San Franciscolltrom: San Francisco 
Re: 800A-SF-136738-SAR, 11/03/2006 

bl 
b6 
b7C 
b7E 

b7E 

All 
I
briefings were documented to file number 800D- 

SF-1386821 	 

Objective #11: 
Develop a system tol 	  

s, and Analysts assigned 
SSAs and oneratlons  

b6 
b7C 
b7E 

was tasked to nrodure a 

7 n Zi77,7-17C1-  1n114 thoI 

_TA I 
Starting 

	irra-gralf-114-7A171  

	'continues to refine the 
t and feedback from customers. 

Goal #3: 	 
Enhance thel 

I  

Objective  #1: 	 
Each 	fAcentI 

7 

b7E 

b6 
b7C 
b7E 

to tne 
Speci is 

Iaaents. The 

During the neriod al] 

ACLURM008322

(S) ... 

To: 
Re: 

~_ J 

San Francisco~rom: San Francisco 
800A-SF-136738-SAR, 11/03/2006 

~briefings were documented to file number 800D­
SF-138682L-j 

Objective #11: 
Develop a system tol 

Goal #3: 
Enhance thq 

I ~ I 
Obje~ #1:·· 
EacbJLAaentl 

e 

I 

7 

bl 
b6 
b7C 
b7E 

b7E 

b6 
b7C 
b7E 

b7E 

b6 
b7C 
b7E 

L-_________________________________________________ ~ ______________________ ~-------.-----



siane. to 

opt it 
To: San Franciscolkom: San Francisco 
Re: 800A-SF-136738-SAR, 11/03/2006 

land are deRianated 	alternate agents on 
Thic nrnnocc SPYtres 

needs. 

SAA_____I and SAI Due to ongoing 
have not been in a position 
	 Both have been heavily 
Management Initiative pro 'ect and 

projects will enhance 
the entire division. 

• ATT-Irti ISTWasIMI•si... • 

successfully completed  the first 
This 

This is a c ntinnina nrnrecs involvina Beth  analysts 
and agents. Based on 	 Arn=nto I 	b7E 
will work in i-PRMq wit  

New policy and guidance in this area is still 
pending. 

ACLURM008323

To: 
Re: 

~ 
San Francisco _rom: San Francis.co 
BOOA-SF-13673B-SAR, 11/03/2006 

have not 
I I 
Mana 

alternate ag,ents on 
This nrocess SerTleS 

I 

prOjects w~ll enhance the entire division. L-______________________________________ ~ 

success full 

objeMe #2: 
Each Aqent wj]l work with Analysts tol 

This is a c~~~~~~~~~~~~~~~~~ 
agents. Based 

Objective #3: 
Once approved by the AG. I I Agents willi 

New policy and guidance in this area is still 
pending. 

Obj e~ :fI:4: 
Each~Aqent wjl) work closely wjthl 
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b7E 

b7E 
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=Milfi„ a  
TO: San Francisco‘wProm: San Francisco 
Re: 800A -SF -136738 -SAR, 11/03/2006 

• 
This is a cpntinuina process involving' both  analysts 

and agents. Based onl 	 1 agents  
will work in teams with analysts to identify what!  

b7E 

	 lrgents 

Goal #4:  

Objective #1: r.„..1  ' h each investigative squad to discuss 

A771 	[personnel routinely  meet with  
'personnel to discuss SFI 	 1 

'process and procedures. This interaction occurs at the 
SSA level, Agent level, and on a daily basis, at the OS Analyst 
level. 

Objective 	49* 
Attend' 	 meetings held by till 	IASAC 

SSA routinely attends monthly Program 
meetings 	•y t er--1ASAC with her sup rvisory staff. All  
issues and announcements regarding the SF 	 I 
is discussed and feedback from the indivi•ua 	SSAs is 
received. 

 

b7E 

Obi(Ictive #3: 
IAnalvsts and Aaents will establish relationships with  

b7E 

Di7rina the nerind I 	I nerconne7 have pcfahlished an 

attempt to 

b7E 

S 

bl 
b7E 

ACLURM008324

To: 
Re: 

~ 
San Francisco~rorn: San Francisco 
800A-SF-136738-SAR, 11/03/2006 

~~~ ______________________ ~ ________________________ ~gents 

Goal #4: 

Obj ective # 1 : .-------------..., 
Meet w;t1h each investigative squad to discuss I I . ~. ------~ 

.--________ ~A~l~l~I~ __ ~~personnel routinely meet with 
~onnel to discuss SFI 

r-----~I~p~r~o~c~e~s~s~a~n~a~procedures. This interac~t-~~'o-n--o-c-c-u-r-s~at the 
SSA level, Agent level, and on a daily basis at the as Analyst 
level. 

Objectjve #2· 
Attend! Imeetings held by th~ASAC 

~;:::::===:::::::=........, 
. I ISSA routinely attends monthly Program 

meetings ~ela by the DASAC wi th her SUPJ:D' :~aft.., 
issues and announcements regarding the SF _ 
is discussed and feedback from the indivi ua S s ~s 
received. 

All 
I 

Agents will establish relationships with . 

(S) 

9 

_._---_.- - -

b7E 

b7E 

b7E 

b7E 

bl 
b7E 



Objective 14-  
Develop an !Program 

101ifILAs 
To: San FranciscoliTrom: San Francisco 
Re: 800A-SF-136738-SAR, 11/03/2006 

Although no formal 
designation 	hA.c  hppn formillatpd 	VPt-. pvpry Analyst and 
Agent on  

Objective #5:. 
Document all 

 

1 

.b7E 

  

!personnel have been documenting al 
(in file number 800D-SF-138682 	. In 

personnel are required to document al 
on file review sheets. 

b7E 

  

additinn. A77  

 

*4 
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ACLURM008325

, . 
To: 
Re: 

~ 
San Francisco4ltrom: San Francisco 
800A-SF-136738-SAR, 11/03/2006 

I 
~--------------------------~ b7E 

Objective 1:· 
Develop an. I Program 

Although no formal~I~ __ ~~ ________ ~~~~ __ rl 
... 1 ~_~_~_~_. g_t n __ ~_;_l_Q_Q __ b_a_S __ b_e_e_Q __ .;.f_n_r_m_ll_7_a_

t
_A_d __ 

a
_
S
_" _ll_A_t_. __ A_l_rA ...... JY 

A n a I ys t • ad I 

Objective #5~· __________________________ ~ 
Documen t alll 

~====~------~~ 
ersonnel have been documenting ap ~~~~ ____ ~~--r-____ ~in file number. 800D-SF-138682 " In 

~~~~~~ww~~~personnel are required to document al 
on file review sheets . 

•• 
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