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Details: Captioned beﬁff:ﬁre the listed CGoals and Cbjectives

for the San Francisco for FY'2006, and the progress made
toward each one.

Goals and Ob-jectives:

[1. Goal # 1: Tarouak| ] i 57k
| i establisn a formal trainaing
program Tor thel [that would be a required certlflcatlon fer
alliuﬂagents.
-~ A formal training initiative was undertaken during FY'2006.
San Francisco was actively involved in its development and
roll out to the FBI regicmally. Regional classes were taught
in Portland and San Francisco. .
b7k
Goal # 1/Obiective # 1: | |
- squad members as { [ with 80

they may act as trainers for the division.

- asal | ama gal 1hana_haen_idanﬁified bo
as | and bIC

participated in regional training efforts in Portland and San bk
Francigco during FY'2006.
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To: San Francisco From: San Francisco
Re: B00A-8F-136738-8AR , lo/25/2008

Goal # 1/Objective # 23 Have all currently assigned
[:::]ground personnel trained/certified by the end of December
2006.

- All[:::]nmmbers d o the squad as of
8/01L/2006 attained certification.

2. Goal § 2 Bstablish al ]

- Discussion with the[::]ASAC and Supervisors has occurred

divisicn, thisg goal has not yet been met.

Goal # 2/0Objective # 1: Coordi ith thpl I

in the division.

- | . il

Goal # 2/0bjective # 2: With the success and
implem ation o i i i ]

- IMAMEI | thzough the use
of 1
I Hur:l.ng The Iast Six months of Fr°t 20 U8 over

the previocus periocd.

3. CGoal # 3: With the assignment of al.
to the San Francisco Divigion, and the desiqunation of

e ban_Fr isco| |
r;hg SE | to better meet its current and Iuture
o Thal has been increased by Bureau

as of this date.
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Superviso and ASAC's, the assignment of |
:f%? iSpeciaL Agent (Team Leader}, to be assiqued to the
aauad_:n_mTrk |

bL7E
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To: San Francisco From: S8San Francisco
Re: BOOA-8F-136738-SAR , 10/25/20086

Goal # 3/0Objective # 1: Coordinate with division
management to increase the gtaffing level of the San Francisco

i
1

- While discussj have occurred regarding thel I b7E
position on thesiﬂ to date the position has not been
approved. An alternative plan for the| |has
n formilatad whirh w111l A 5ilme for thal
|zo¥s
at a time. Thisg weo - ssary staffing levels
on the squad to and also allow for

increased training opportunities for thel

Goal # 3/0Objective # 2: Identify, train, and
certify to the status of FBI| |special
Agents in the division.

b6
- Objective has been met. ' RIC
LEHE
Goal # 3/0bjective # 3: Allocate resources and
training time to allow for thel l
- Shr ]dur'i‘ncr this
periocd. However, SAl|
Goal # 3/Chjective # 4: Allocate resources and
Lraining time to allnw for the | 1
L&
b7C

= ue tc the unavai 1li £ gl |fram siE
J:::i_ﬁg_éﬂtﬂ_fhi8| owever, SA
*ﬂ—snhndnlrd to take her jin the

1 ' in November of ZUUEB.

-

Geal # 3/0Objective # 5: Coordinate with the
Admlnlstratlve QfEficer to create al i

| | That position would
be assigned as| |

L7E

- Currently{ ]have been approved
and created for the division. The positions will be posted
and filled in the coming months.
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To: San Francisco From: San Francisco
Re: 800A-SF-136738-5AR , 10/25/2006

4. Qoal # 4: Increaﬁe_r.h.Ld.Lasemina.Linn_af_mJlanteLI
intelligence f£rom the

- Goal has been met.

Goal # 4/Objective # 1: Establish an |
Itvas wmnld serve as Lhe main

= San Franciscatel Innur sexnes_as_tha£i:::::]
- 1

I He 1 ] the

I 1 | HE
maintains| |8upervisor, ‘|Team
Leaders, and Case Agents to ensure that the proper ow of
infermation coccurs throughout the divisiocn.

Goal # 4/Chjective #§ 2: Ensure that 211l I
personnel have an understanding of the FBI's
1 |

~ Bquad personnel are briefed on a regular basis by the s%%ad

1
| and superviser alse maintain daily co
Team Leaders to ensure that information regarding
ch & cimely

or current cases are relayed to perscnnel

basgis.

5. Geoal # 5: Increase the l

- Goal has been met.

[Ggal_# H/0bdective # 1: Conrdinate with the
iwriai :

= i r'nl l

= EgUa |
] and has provided training to squad

o=

o
141
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To: San Francisco From: San Francisco
Re: HOOA-SF-136738-8AR , 10/25/2008

personnel On[

Geal 5/0bjective # 2: Identify, ang l bIE
= Tha souad has |
Goal # 8/ohipctive # 3= Onordingtes T'hp' _I
LTE
~ ing FY'2006, | I_J
for the San Francisco| |Superviser, | and
Team Leaders. The _l

as of this date.
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