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	I establish a formal training 

pro  ram   or e 

all 

	

	

'that would be a required certification for 

gents. 

- A formal training initiative was undertaken during FY'2006. 
San Francisco was actively involved in its development and 
roll out to the FBI regionally. Regional classes were taught 
in Portland and San Francisco. 

b7E 

Goal # 1/Objective # 1: 
squad members as 	  

they may act as trainers for the division. 

 

with 	so 

    

    

       

- SSA( 	 I ana qAi 	 lhawn hmAn irloanilified 

as 	 I and 
participated in regional training efforts in Portland and San 

Francisco during FY 1 2006. 
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1. Goal # 1: 	Throucthr  
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Synopsis: prOgreSS made on 2006 G~aJS and Obj1cti~es for San 
Francisco I . _ b7E 

Details: Captioned be~re the listed Goals and Objectives 
for the San Francisc0L--jfor FY'2006, and the progress made 
toward each one. . 

Goals and Objectives: 

1. G 

establish a formal tra~n1ng 
proru:am,Ior e 
allL--Jagents. 

\ 

required certification for 

A formal training initiative was undertaken during FY'2006. 
San Francisco was actively involved in its development and 
rollout to the FBI regionally. Regional classes were taught 
in Portland and San Francisco. 

Goal # l!Obiectiye # 1: I d squad memb~e~r~s~a~s~I~~~~~~~-=~~-------------I~w~i~t~h~. so 

~hey may act as trainers for the division. 

sSAI 
asl 

I and sa! 

participated in regional training 
Francisco during FY'2006. 

!bave been ;denji!!~d 

efforts in Portland and San 

b7E 

b7E 
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- Although thel 
ofl 

1 thrIugh the use 
	b7E 

Goal # 1/Objective # 2: Have all currently assigned 
ground personnel trained/certified by the end of December 

2006. 

- All 	members who Were assianpd  o the squad as of 
8/01/2006 attained' 	certification. 

2. Goal # 2: 	Establish a I  

- Discussion with theEDASAC and Supervisors has occurred 
reaardina the format-inn nf this tPAITI_ ITOWPVPr. allP to the  

I  
division, this goal has not yet been met. 

Goal # 2/Objective # 1: Coord-i 

	 I

ntp with thPI 	I  b7E 
u ervisors and ASAC's, the assignment of  

'Special Agent (Team Leader), to be assigned to the  
I 

Goal # 2/Objective # 2: With the success and 
implementation of Objective 4 1. Provide additional 

rkl 
in the division. 

b7E 

b7E 

	 'during the last six months of FY 1 2UU6 over 
the previous period. 

3. Goal # 3: With the assignment of al,  
Ito the San Francisco Division, and the designation of 

better meet its current and future 	b7E 
the San Francisco(  
the SF l 	 r_it 	 

- 9,1 1  	I has been increased by 

	 l
as of this date. 
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To: 
Re: 

,_ 
San Franc1sco From: 
800A-SF-136738-SAR 

San Francisco 
I 10/25/2006 

Goal # 1/0bjective # 2: Have all currently assigned 
c::Jground personnel trained/certified by the end of December 
2006. 

- All D members who were assigned fO the squad as of 
8/01/2006 attainedl~ ________________ ~certification. 

r Goal #; 2; Establish al 

- Discussion with theDASAC and Supervisors 

I::q:r~inq t:: form;t:=n of this ~eam However 

1v1s10n, t 1S goa as not yet een met. 

has occurred 
due to the 

Goal # 2/0biective # 1: coordin:te W;:b t:e~ 
~~~~~~s and ASAC's, the assignment ofl _ . 
.---r-----~ Special Agent (Team Leader), to be ass1gned Eo Ehe 
~~~~~~~rkl r 

in~t~h~e--~d~i-v~1-s~i~o-n--.--------------~----------------~ 

~--------------~ 

Goal rmpl ementat ion 

the previous 

#; 2/0biective # 2: With the success and 
of Objective # 1. provide additional 

With the assignment of al. 
San Francisco Division ~a~n~d~tT-h~e~d~e~s~1ri~~~ 

~~~~~ ______________ ~~ to better meet 1ts 

I~T.hlliie ... I~--1-__ --:......,,..,.....,..I1 has been increased by I L ____________ .....11 Bureau 
~ ________ ... I as of this date. 
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To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR 	, 10/25/2006 

Goal # 3/Objective # 1: Coordinate with division 
management to increase the staffing level of the San Francisco 

- While discus 	have occurred regarding the  	b7E 
position on the 	 to date the position has not been  
approved. An alternative plan for thel 	 'has  

calm4n1.9 utemlA m11^Ta  

	 I TDYs 
at a time. This wo 	 ssary staffing levels 
on the squad to 	  and also allow for 
increased training opportunities for thel 

1 

Goal # 3/0b  ective  # 2: Identify, train, and 
certify to the status of FBI 	 'Special 
Agents in the division. 

- Objective has been met. 

Goal # 3/Objective # 3: Allocate resources and 
trainin• time to allow for the 

- SAI 	 lalirinrt t  is 

period. However, SA' 

Goal # 3/Objective # 4: Allocate resources and  
training time tn Allnw fnr thP1  

- rpie to the unavailability of al 	'from 
to date pis' 	 I wnwever, SA 

I" 	 to take her 
in November o LIJUb. 	

(in the 

Goal # 3/Objective # 5: 	Coordinate with the  
Administrative Officer to create al  

1 That position would  
be assigned asl 

b7E 

- Currently' 	have been approved 
and created for the division. The positions will be posted 
and filled in the coming months. 
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To: 
Re: 

San Francisc~From: 
800A-SF-136738-SAR 

San Francisco 
, 10/25/2006 

Goal # 3/0bjective # 1: Coordinate with division 
management to increase the staffing level of the San Francisco 

I I 
- While discus~ have occurred regarding the I 
position on theL--j to date the position has not~b~e~e~n~---------~ 
approved. An alternative plan for the has 

opportuIll" t~es 

# 2: Identif train and 
L-_________________________________ ~ Special 

Objective has been met. 

Goal # 3 Ob"ective # 3: Allocate resources and 
time to allow for the 

sA~I---~~---------~~r_------------------------------------------~lud.'~'r~;~D~a~t~is 
period. However, SAl J 

Goal # 3/0bjective # 4: Allocate resources and I trai pi POI time to allow for the I 

# 3/0bjective # 5: 
Officer tOo create a 

Currentl~ Ihave been approved 
and created for the division. The positions will be posted 
and filled in the coming months. 
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To: San Francisco From San Francisco 
Re: 800A-SF-136738-SAR 	, 10/25/2006 

4. Goal # 4: Increaqe  the dissemination of collected 
intelligence from the! 

- Goal has been met. 

Goal # 4/Objective # 1: Establish an 
, !that wnnld RPrXTP a 	P main 

RAT Frannicnnla l 	 Innur a=cp-wact act i-ha.1 

s responsible for  the 

He 
maintains 	 Supervisor, 	Team 
Leaders, an Case Agents to ensure t at the proper ow of 
information occurs throughout the division. 

Goal # 4/Objective # 2: Ensure thqt all! 	I  
personnel have an understanding of the FBI's' 

	
b7E 

I 

b7E 

b7E 

b7E 

- Squad personnel are briefed on a regular basis by  the squad 
Supervisor to ensure that nersonnpl are aware of thpi 	 I I  

	  and Supervisor also maintain daily co 
Team Leaders to ensure that information regarding 
	or current cases are relayed to personnel on a timely 
basis. 

5. Goal # 5: Increase the 

- Goal has been met. 

Goal # N/Ohiprtivp # 11 Cnnrdinatp with the  

b7E 

To dai-p_ the Ran Franniennl 	1 

a 	  
and has provided training to squad 
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ACLURM008329

To: 
Re: 

e 
San Francisco From: 
800A-SF-136738-SAR 

San Francisco 
I 10/25/2006 

4 • Goal # 4: Increa9fl,l;;e;.....a.t .... b.l.le~d....",.i ... s~sl,l;eOl.mllo'I.I· n""a .... t ..... i .. QlIon~Q ... flo.....cWlooolQ ..... J...IJ ..... eOl.c .... t .... e ... d ....... _---. 
intelligence from the] I 

I I 
Goal has been met. 

Goal # 4/0bjective # 1: Establish anJ 
Ithat WQJJld SenT as the malO 

He 
ma1nta1ns Supervisor, 
Leaders, an Case Agents to ensure t at the proper 
information occurs ,throughout the division. 

Goal # 4/0bjective # 2: Ensure th.~~~~ __ ~~ 
have an understandin of the FBI's 

Squad personnel are briefed on a regular basis by the s 

~~ __ ~~~~ an 
..,.=.;==-=L~e:;aders to 
L:--.....--""I or current cases are 
basis. 

5. Goal # 5: Increase the I I I L....-.. _______ --' 

I 
I 

Goal has been met. 

di ,e; Si ons I 
Goa] # 5/0biective # ,. CoorOjnate with the 

To date :: s:: ::::c~cn~ 

y 

and has provided!;-t-:--r-a ... i-n.,i,.-n-g ..... 'l'"'t .... o~s~qu---a-d~-----' 
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To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR 	, 10/25/2006 

personnel onl 

Goal # 5/Objective # 2: Identify, and 

The sczuad has 

Goal * R/Ohipe.tivp 4 1• ennyylinatp thpl 

- 	' g FY1 2006, 
for the San Francisco 

Team Leaders. Thel 
as of this date. 	  

   

land 

   

u ervisor 
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To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR I 10/25/2006 

personnel onl 

Goal # S!Objective # 2: Identify, andl 

I I 
I The sQUad ba. I I 

Goal # S!ohiectiye # 3' ~~n~~;n~r~ rh~1 fJ 

I~ ~ __ ~==========~i Dnrirg FY J 2006,I l 
. for the sanL-=F~r-a-n-c~i~s-c-o'I----I~s~u-p-e-r-v-1~'s-o-r--,~i------------rand 

Team Leaders. Thel I 
as of this date • 
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