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Title: GOALS AND OBJECTIVES; 
FOREIGN LANGUAGE PROGRAM; 
SAN FRANCISCO DIVISION 

Synopsis: To establish goals and objectives for the San 
Francisco Foreign Language Program. 

Details: San Francisco's For 	 (FLP) is an 
independent entity within the 	 of the San 
Francisco Division. The program is tied into the national 
FLP, Language Services Section (LSS)at FBIHQ, for workflow and 
operational requirements that support national priorities set 
by the Director and the operational divisions at headquarters. 
As a result, the mission of the San Francisco FIR mirrors the  
crnalG and nh-ipotiv-pQ of the natinna.1 nroaram andl  
	 lof the San 
Francisco Division and the FBI in accordance with those 
priorities. 

The following goals and objectives tie the San Francisco FLP's 
goals and objectives to those of the LSS at FBIHQ. 

In the area of Accountability for Organizational Results 

Goal 1: 	Provide'  

lof the FBI. 

Objective 1: 	Implement a rotational TDY system to ensure 
that all linguists participate in TDY 
opportunities in a fair and equitable 
distribution. 
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Title: GOALS ANDOBJECTIVESi 
FOREIGN LANGUAGE PROGRAM; 
SAN FRANCISCO DIVISION 

Synopsis: To establish goals and objectives for the San 
Francisco Foreign Langua$e Program. 

Details: San Francisco I s Fori; gn Trancmage progr, (FLP) is an 
independent entity within the. __ of the San 
Francisco Division. The program is tied into the national 
FLP, Language Services Section (LSS)at FBIHQ, for workflow and 
operational requirements that support national priorities set 
by the Director and the operational divisions at headquarters. 
As a result, the mission of the San Fran9isco FL irrors the 

San 
Francisco Division and the FBI in accordance w~t 
priorities. 

The following goals and objectives tie the San Francisco FLP's 
goals and objectives to those of the LSS at FBIHQ. 

In the area of Accountability for Organizational Results 

Goal 1: proyjdel 

,L-_______ ......I1of the FBI. 

Objective 1: Implement a rotational TDY system to ensure 
that all linguists participate in TDY 
opportunities in a fair and equitable 
distribution. 
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Goal 2: Brina to the nroaram awareness of thel 
I 	  

more focused. 

Objective 1: 	Conduct regular bri fins on the latest  
developments in the 

I 

Objective 2: 	Keep linguists abreast of current 
developments in the intelligence community 

Objective 3: 

Objective 4: 

Rmnhasize. importance of the!  

Foreign Language Program's 	  

Ensure linguists are reinlarlv infnrm  d 
about latest  changes in 	  

for cases they work on 

I 
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To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR, 11/01/2006 

Objective 2: 

Objective 3: 

Objective 4: 

Ensure that 	  

b7E establis ed by FBIHQ. 

(Submit the monthly!  
 in a 

timely, complete, and accurate manner. 

Comply with all aspects of the Quality 
Control Program by conducting timely 
Quality Control Reviews for all categories 
linguists work in and by submitting the 
quarterly Quality Control report in a 
timely, complete, and accurate manner. 

Objective 5: 	Ensure sufficient coverage of ali  

In the area of Accountability for Workforce 

Goal 3: 	Promote diversity and. maintain a fair and open 
working environment within the Foreign Language 
Program 

Ensure a challenging and professional 
career and workplace environment for the 
San Francisco linguist workforce 

Objective 1: 
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To: 
Re: 

San Francisco~rom: San Francisco 
800A-SF-136738-SAR, 11/01/2006 

Objective 2: 

Objective 3: 

Objective 4: 

Objective 5: 

Goal 2: Brjpg 

Objective 1: 

Objective 2: 

Objective 3: 

Objective· 4: 

Ensure thatl 

~ I 

Submit the monthly I I 
I I in a 
timely, complete, and accurate manner. 

Comply with all aspects of the Quality 
Control Program by conducting timely 
Quality Control Reviews for all categories 
linguists work in and by submitting the 
quarterly Quality Control report in a 
timely, complete, and accurate manner. 

------
Ensure SUfficient coverage of al~ 

to tb.prQq~ ~renes: gt thai 

on the latest Conduct regular bri,fings 
developments in the L-__________ ~ 

Keep linguists abreast of current 
developments in the intelligence community 

Ensure linguists are regplarlv ;Dfarrnrd 
about latest changes in.I~_~ __ ~ __ ~_ I Ifor cases they work on 

In the area of Accountability for Workforce 

Goal 3: Promote diversity and maintain a fair and open 
working environment within the Foreign Language 
Program 

Objective 1: Ensure a challenging and professional 
career and workplace environment for the 
San Francisco linguist workforce 
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Objective 2: 

Objective 3: 

Recognize and reward excellent performance 
and foster high morale 

Ensure linguists are recommended for 
available language, culture and job-related 
training to support the FBI mission 

In the area of Accountability for Taxpayer Value 

Goal 4: Manage Foreign Language Program resources to ensure 
timely and reliable foreign language support to the 
FBI Mission 

Ensure compliance with FBI and LSS policies 
and procedures 

Ensure accurate contract linguist invoicing 
to prevent voucher fraud 

Ensure that personnel have the space, 
equipment, supplies, and foreign language 
resources needed to do the job 

Objective 1: 

Objective 2: 

Objective 3: 

• • 
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To: S F · . -F . an ranc~sco rom: San Franc~sco 
Re: 800A-SF-136738-SAR, 11/01/2006 

Objective 2: 

Objective 3: 

Recognize and reward excellent performance 
and foster high morale 

Ensure linguists are recommended for 
available language, culture and job-related 
training to support the FBI mission 

In the area of Accountability for Taxpayer Value 

Goal 4: Manage Foreign Language Program resources to ensure 
timely and reliable foreign language support to the 
FBI Mission 

Objective 1: 

Objective 2: 

Objective 3: 

•• 

Ensure compliance with FBI and LSS policies 
and procedures 

Ensure accurate contract linguist invoicing 
to prevent voucher fraud 

Ensure that personnel have the space, 
equipment, supplies, and foreign language 
resources needed to do the job 
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