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Synopsis: To establish goals and objectivea for the San
Francisco Foreign Language Program.

Details: is an

San Francisco's Foriign_Languane_Engram {FLP)
independent entity within the of the San

Francisceo Division.

The program is tied inte the naticnal

FLP, Language Services Section {LSS)at FBIHQ,

for workflow and

Ly
&

operational requirements that support national pricrities set
by the Director and the operational divisions at headquarters.
As a result, the mission of the San Franciscc FLP _mirrecrs the
raaals_aﬁﬂ nhiectives nf the national program andl

|of the San
Francisco Division and the FBI in accordance with those
priorities.

The following goals and chjectives tie the San Frarcisco FLP's
goals and cbjectives to those of the L85 at FBIHQ,

In the area of Accountability feor Crganizational Results

Goal 1: Providel 75

1
[of the FBI. :

Implement a retaticnal TDY system to ensure
that all linguists participate in TDY
opportunities in & fair and equitable
digtribution. '

Ohjective 1:

2
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To: San Francisco

From: San Francigco

Re: 80DA-SF-136738-SAR, 11/01/2006

Objective
Objective

Objective

Cbhijective

Goal 2: [meg_.m_l;h.e_nmmm.maxﬂnﬂﬁa of thel | |

2: Ensure that I
e

il

] o
| established by FBIHQ. bTE

3: rsJahmir_LhLmonthlvl |
|in a
timely, complete, and accurate manner.

4: Comply with all aspects of the Quality
Control Program by conducting timely
Quality Control Reviews for all categories
linguisgts work in and by submitting the
guarterly Quality Control report in a
timely, complete, and accurate manner.

5: Ensure sufficient coverage of ali |
oo —

LTE

Imore Tocused,

Cbijective 1: Conduct regular brie
developments in the
Objective 2: - Reep linguists abreast of current

Objectivé

Objective

4 Ensure linguists are re?ulaxlx;inﬁoxm
Iabout latest changes in

developments in the intelligence community

3: I.Ehnnha.sizz.imnml;a.u.:m_mel I
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Foreign Larn: ¢ Program's| r

BIHE

D
o

Ifor cases they work on

In the area of Accountability for Workforce

Goal 3:

OCbijective

Promote diversity and maintain a fair and open
working environment within the Foreign lLanguage
Program

1: Ensure a challenging and professional
- career and workplace environment foxr the
San Francisco linguist workforce
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To: San Francisco

From: BS8an Francisco

Re: BOQOA-SF-13573B-SAR, 11/01/2006

Chjective 2:

Objective 3:

Recognize and reward excellent performance
and fester high morale

Ensure linguists are recommended for
available language, culture and jcb-related
training to support the FBI missicn

In the area of Acccountability for Taxpayer Value

Goal 4: Ménage Foreigﬁ Language Program resour¢es to ensure
timely and reliable foreign language suppert to the

FBI Miszsion

Cbjective 1:
Objective 2:

Objective 3:

+*

Ensure compliance with FBI and LSS policies
and procadures

BEnsure accurate contract linguist invoicing
to prevent veoucher fraud

Ensure that perscnnel have the space,

equipment, supplies, and foreign language
regources needed to do the job
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