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10/01/2006-03/31/20006

is: Progress renort for anals and objectives for the
]for the captioned time
pericd.

Details: The purpose cof this communicaticn is te provide a
progress report on the specific, measurable, and attainable

Iip_als_a.nd_gb:n_:cmmiq set forth for the BIZ
for the period lO/OI??UHE—UE?3]72UJ§_

These goals and objectives are outlined below:

Goal #1 '
Inprove Efficiency and Effectiveness ofl |Qgerations
Objective #1: b7k

Conduct and document monthly squad meetings
[;::::;:::]held six monthly meetings during the reporting
period. They are documented 1n 80NB-SF-137173.

Objective #2:
Assign an QOperaticns Specialist te each investigative squad

_*___AI_L?E end of the reporting'¥eziad4_all_ﬁauaf5 except
were assigned an 0S. TA ' began

| Wifh the ?5§ignmﬂni_gﬁ IAl I bIC
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To: San Francisc’ E‘f:om: San Francisco
Re: 800A-3¥~136738-8SAR, 05/04/2007

Chjective #3:
Conduct quarterly file reviews for Intelligence Analysts

Quarterly file reviews were conducted for both Special
Agents and Intelligence Analysts for periods of 10/1/2006 to
12/31/2006 and 1/1/2007 to 3/31/2007. . :

Objective :
Refine the website to better serve[:::::::::]customers
ne

and person

Thel |w9bqire has been updated and re-formatted
to better servel bustomers and perscnnel. The
personnel list has been populated and the Decument Library has
relevant intelligence products. Links within the Resources
and Shortcut sections have been e :flect the needs of
the custome and perscnnel. All! iField Office

e

have been placed on website.

Objective #5:
Pesign and implement nl — | to
track performance ofrL [ personnel

Thel I

has been ?;ggggz enhanced in the last six months. | lis _an
effestivae

I | San Francisco's Field Offic
and allows for analvsts to identify specific

is alsoj

- fcan|
squads, Agents, Analysts,

| — affect. 1

the IaA file review process. The

| ) iiq warking wi cisco in
Ian effort tol
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To: San-Franciss From: San Francisco
Re; 800A-85F-136738-8SAR, (05/04/2Q007

Goal #2:
Increase the

Objective #1:
Train all Analysts to utilize the

vsts have been trained to utilize the ]
however, very few Analysts find it necessary to use

i5 sortware to complete their assignments.
Objective #2:

tffiii:iij_ﬂnalysts to utilize the[ l

Analysts have been trained tol ) ]
| . [
| [ During

the reporting period, the following|

1172772006 | ' |

01/12/2007 b7
03/12/2007 .
03/27/2007

k=

Le]

Analvsts have rennrfed that I
r k7=

Objective #3:

"Train A1l Analugta +n hrnrinﬁe[ |

FBI reporting; enter into
and retrieve information from
RCS4 |

I I Analysts produced the below | l

| Anralysts are ©F
: ]
| 55Ts are
indexing into ACS.
Requirements Sets:
k=
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"To: San E‘rancisc’ From: San Francisco
Re: 800A-5F-136738-SAR, (5/04/2007

niE

bY7E

San Francisco's l

are located bBTE

within the following files:

803A-5F-138655
804A-5F-138663

In addition, Analysts are creatingl Nfor each
requirements set. To date, the following| are
complete:

b7E
4
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To: San Franciss From: San Francisco
Re: 800A-SF-136738-SAR, 05/04/2007

LIE
ETE
ETE
are located within the following
files:
8038-5F-CI140822
804A-5F-C140823
IR
Analysts have completed numercus I —I ECs e

which set leads to Special Agents tol| ]

E—Y |

[

I - ldur' ing period with
| I According the | iSr’“” Fm”f"fq"‘ﬂ‘l BIE

San Diego Division |

< of FYZ007. Accardinag fa the
San Francisceo '

I

offices during the same

period.

Chiective #5:
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To: San Francisco From: San Francisco
Re: BOOA-SF-13673B-8AR, (5/04/2C07

I produced _ during the e
reporting period: b7%

Chiective #6:

[ ] were prepared:

—=(U) LR
——(U)

Objectivedtd-
Provide to SAC, division management and
sguads

:The following were provided by

nle

Objective #8:

Deliver | .
nTE
Tbel lare continuing to be delivered
customers within the San Francisco Division, In addition,
6 |
i
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To: San Franclsco From: San Francisco
Re: BOOA-SF-136738-5AR, 05/04/2007

other Field Offi]
San Frapncisco's

bR

Goal #3:
Enhance the

Objecti #i:
Each gent will |

Objective #2.:
Utilize thel _ i
[

wawm%m

raxeatLu*eahancad_inﬁthewlast_szxﬂmnnfhc 1 . i
. | Field Office IE

| Analysts determine

[ Ana]ysts can then

Chijective #3: ' : _ b7E
Task Baents to | I

Analysts have completed numerous{ |EC5
which set leads to Special Agents to |

- San Francisco's Field Office | .
See Goal #2, Objective #3. piE
Goal #4:
Cbhjective #1:
Post| . |
b7E
a1l l
7
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To: San Francisco From: San Francisco
Re: B00A-SF-136738-3AR, 05/04/2007

Objective #2:

Conduct a Semi~annual| . |

1 held anl [on LTE
05/1 ., but has not held another during the reporting
period.

Objective #3;
Supnnlement ]

During the reﬁgxking_neriod. SAI lun;ked

ith TFO ]
) [ bé
| rrol lang_sal | BT
— bTE
" | Theirl 1
i In addirfnn.i H

Objective #4:
Create and utillze a Customer Survey for | I

A Customer 1uzxex;hasﬁbeen created by S&AE;;;;;;and gfﬂ
approved by ASAC but the survey Ha been N

4 b7E
implemented at this time. "

. A
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