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Details: 	The purpose of this communication is to provide a 
progress report on the specific, measurable, and attainable 

coals and oblectivcs set forth for the 	 1 
'for  the period 10/01/2006-03/31/2006. 

These goals and objectives are outlined below: 

Goal #1  
Improve Efficiency and Effectiveness ofl 	Operations' 

Objective #1: 

Conduct and document monthly squad meetings 

held six monthly meetings during the reporting 
periFa;==;;;;:ire documented in 800B-SF-137173. 
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Assign an Operations Specialist to each investigative squad 
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Details: The purpose of this communication is to provide a 
progress report on the specific, measurable: and attainable 
goals and ob;ectjYis set forth for thel _ I 
I for the period 10/Ot/200 -03/31/2006. 
These goals and objectives are outlined below: 

Goal #1 
Im rove Efficien and Effectiveness of . erationft 

Objective #1: 
Conduct and document monthly squad meetings 

I I held six monthly meetings during the reporting 
perio~d~.--~T~h~e~y~are documented in 800B-SF-137173. 

Objective #2: 
Assign an Operations Specialist to each investigative squad 
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To: San Francis!,  From: San Francisco 
Re: 800A-SF-136738-SAR, 05/04/2007 

Objective #3: 
Conduct quarterly file reviews for Intelligence Analysts 

Quarterly file reviews were conducted for both Special 
Agents and Intelligence Analysts for periods of 10/1/2006 to 
12/31/2006 and 1/1/2007 to 3/31/2007. 

Objective 
Refine the L 	Iwebsite to better serve 
and personne 

The 	 lwehsite  has been updated and re-formatted l  
to better serve 	 (customers and personnel. The 
personnel list has been populated and the Document Library has 
relevant intelligence products. Links within the Resources 
and Shortcut sections have been e 	 fleet the needs of 
the customers and personnel. All 	 Field Office 

have been place on e website. 

Objective #5: 
Design and implement =7,1  
track performance of! 	 1personnel 
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To: 
Re: 

San Francis~ From: San Francisco 
800A-SF-136738-SAR, 05/04/2007 

Objective #3: 
Conduct quarterly file reviews for Intelligence Analysts 

Quarterly file reviews were conducted for both Special 
Agents and Intelligence Analysts for periods of 10/1/2006 to 
12/31/2006 and 1/1/2007 to 3/31/2007. 

Obj ecti ve V ~. 
Refine the! _ Iwebsite to better serve~I ________ ~lcustomers 
and personn~e~------~ 

The I Iwebsite has been updated and re-formatted 
to better serve I bustomers and personnel. The 

b7E 

personnel list has been populated and the Document Library has b7E 
relevant intelligence products. Links within the Resources 
and Shortcut sections have been eli ted :0 ryflect the needs of 
the customers and personnel. All_ _ JField Office 
I 'Ihave been place on t e website. 

Objective #5: 
Design and implementra~D~I ________________ t-~~~~ ____ ~lto 
track performance of 11..-__________________ .....11 personnel 

the last six months. 
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however, very few Analysts find 
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Train all Analysts to utilize the 
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To: 
Re: 

san'Francis~ From: San Francisco 
800A-SF-136738-SAR, 05/04/2007 

Goal. #2: 
~ncrease the~I ______________________________________________ ~ 

Objective #1: 
Trai~ all Analysts to utilize thel 

~--~--~======~~ 
An:~ysts have been trained to utilize the ~I __________ -:--____ ...I I ! however, very few Analysts find it necessary to use 

th~s so ware to complete their assignments. 

Objective #2: 
Trajp alJ Analysts to utilize the I I! ~---------~------~ 
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To: San Francisco From: San Francisco 	
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Re: 800A-SF-136738-SAR, 05/04/2007 
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within the following files: 
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803A-SF-138655 
804A-SF-138665 

In addition, Analysts are creating 	 !for each 
requirements set. To date, the followings 	are 
complete: 
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· To: 
Re: 

San FranciS" From: San Francisco 
800A-SF-136738-SAR, 05/04/2007 
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San Francisco's ~I ~ ______________ ---II are located b7E 
within the following files: 

I 
803A-SF-138655 
804A-SF-138665 

In addition, Analysts are creatingl Ifor each 
requiremynts set. To date, the following .... 1 ________ ...... lare 
complete:. 
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To: San Francis!" From: San Francisco 
Re: 800A-SF-136738-SAR, 05/04/2007 
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are located within the following 
files: 

803A-SF-C140822 
804A-SF-C140823 

Analysts have completed numerous 
which set leads to Special Agents to[ 

OblectivP  
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ISan Diego Division I  1 
I in the second auarter of FY2007. 
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1 	 I offices during the 
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To: 
Re: 

San Francis~ From: San Francisco 
800A-SF-136738-SAR, 05/04/2007 

I are locat ed wi thin the following 
f~les: 

Analysts have 
which set leads to 

Objectiye ~4 
I ~illl 

Objective #5: 

B03A-SF-C140B22 
B04A-SF-C140B23 
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To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR, 05/04/2007 

Obiective 46:  
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The 	 fare continuing to be delivered 
customers within the San Francisco Division. 	In addition, 
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To: 
Re: 

San FranCiS! From: San Francisco 
BOOA-SF-13673B-SAR, 05/04/2007 

I I produced .... 1 ______________ ---11 during the 
reporting period: 

Objective #6· 

==IL---_____ ------I~ 
I were prepared: 

-- (U) 
-- (U) I 

L.-______________________ ~---------------------I 

#7· Objectivr 
Provide _ squads L.-____________________ ~ 

to SAC, division management 

D The following 11.-. ________________ ..... 1 were provided by I L. __ ---I 

and 

ObjectivFe~#~8~. ______________________________________________________ _, 

Deliver I 

The I I are continuing to 
customers within the San Francisco Division. 
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To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR, 05/04/2007 

other Field Offices and FBI Headquarters units have reauested  
San Francisco's'  

b7E 

Goal #3:  
Enhance the I 

Objet 	#1: 
Each 	 gent will 

Each Agent is b7E 

Objective #?' 
Utilize thel 

As stated above in Goal #1. Objective #5, the  
Ihaa h•ali 

Field Office 
Analysts determinel  
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Ana  ysts can then 

Objective #3:  
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Task Acients to I  

Analysts have completed numerous, 	 1ECs  
which set leads to Special Agents to 	  
-Qhe%77t San Francisco's Field Office 	 r-1 b7E  
	 See Goal #2, Objective #3. 
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To: 
Re: 

San FranCiS' From: San Francisco 
800A-SF-136738-SAR, 05/04/2007 

other Field Offices and FBI Headquarters units have 'requested San Franci$cQ'$~1 ~~~~~~~~~~~~~~~~~~~-A~~~~I 

Goal #3: 
Enhance the 

I I 
Obje~#l: 
Each LJ.gent will 1L...-_________________ -.I 

EaCj I~ ______ ~ Agent is~I __________________________________ ~ 

Objective #~2.·----____ --------------------------------------_, 
Utilize thel 

Objective #3: 
Task Aaents to I 

Analysts have completed numerous I I ECs 
which set leads to Special Agents toL r ________________________ ~ 
~ San Francisco's Field Office 1 r-
~ See Goal #2, Objective #3. 
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Objective #1: 
Postl 

~A-l-1~1======================================~ 
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To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR, 05/04/2007 

Objective #2: 
Conduct a semi-annual 

held and 	 Ion 	b7E 

has not held another during the reporting 

Objective #3: 
Suonlement 

During the reRort_ina neriod. SAI 	 worked 
reaularlv with TFOI 

TFOF 	land SAI 

Thpirl 

n Addition 

Objective #4: 
Create and utilize a Customer Survey for 

A Customer  urvg,11 hAA has q created by SSA 	and 
approved by ASAC 	  but the survey as no been 
implemented at this time. 

4, 

b6 
b7C 
b7E 

b6 
b7C 
b7E 

8 

ACLURM008358

To: 
Re: 

San Francis~ From: San Francisco 
800A-SF-136738-SAR, 05/04/2007 

Objective #2: 
Conduct a semi-annual I I 

I I held an"I==============~1 on 
09/1~12006, bu~ has not held another dur~ng the reporting 
period. 

Objective #~3~;~ ____________________________________________________ -, 

Suppl ement I 

During the reDortinn Dp.riod sAl I worked 
reaular 1 v wi th TFO I I 

I I 
I TFOI land SAl I 
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'T'h""i r 
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I In ~rlrli 1-; nn I 

I 
Objective #4: 
Create and utilize a Customer Survey for 

I I 
ap

,nroAvedCUbSytomASeArC.'ll1rvev ha s been created by SSA I land 
J:"' ! ... I but the survey has not been 

implemented at th~~~s~t~~~m~e--.----~ 
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