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	 ( with investigative jurisdicti 
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'Special Agents, 	 Force 
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The purpose of this communication is to set forth set 
soecific.  measurable, and obtainable goals and objectives for 
	 I for the period 02/18/2007 through 08/20/2007. These 
goals and objectives are outlined below: 

Goal #1: 

	 lin the United States and 
against U.S. citizens and U.S. interests overseas. 
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Date: 03/15/2007 

Synopsis: The goals and objectives for theJ 
I I are outlined i~ this communicatio~·l-.----~----------~ 

ne:aiJ5' 1 1 ~.: San Francisco's~1 ______________ ~ ____ ~ I: :I~i~h investigative jUr~sdictib:Jr the 
en ~re San Franc~sco ~v~ston The squad cons~~ 
superViSOry~Spectal Agent, : ~pecial Agents,~ Force 
officers an Support Serv~ces Technician. The squad is based 

Officers sitting in San Francisco and the Oakland and San Jose 
Resident nnpnf""ip!'l In addition tol 1 

in San Francisco headquarters city with Agents and Task Force 

The purpose of this communication is to set forth set 
specific. measurable, and obtainable goals and objectives for 

I I for the period 02/18/2007 through 08/20/2007. These 
goals and objectives are outlined below: 

GOal #1: 

1 ~n the United States and 
against U.S. citizens and u.s. ~nterests overseas. 
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To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR, 03/15/2007 

Objectives: 

Provide! 
	 b7E 

Protect the critical infrastructure and population of 
Northern California through an effective threat response program 
along with the establish of critical infrastructure liaison. 

Provide a timely response to any and all 
to the San Francisco Division's populace or 

infrastructure. 

Establish an effective' 

California. 

Maintain an pffpntivPI 
lof the 

San Francisco Bay Area. 	 b7E 

Fstahlish an Pffentivp1 

systems of the area. 

Increase 

San Francisco Bay Area. 

Maintain an effective 	 I 

I
Within the area. 

Participate inl 	 ---- 	 I 
each year held by either the FBI,' 	 I  b7E 

I  

Coordinate closely with San Francisco' 	  
	 'leads 

Coordinate training on the new 
personnel. 

Identify and train additi  nnal Analysts  to serve as the 
secondary administrators of the 	 'for the 
division. 
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all 
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To: . ~ . 
San Franc~sco From: San Franc~sco 

Re: BOOA-SF-136738-SAR, 03/15/2007 

Objectives: 

proyidel 

Protect the critical infrastructure and population of 
Northern California through an effective threat response program 
along .with the establish of critical infrastructure liaison. 

Provide a timely response to any and all I 
~ ____ ~Ito the San Francisco Divisionis populace or~------------~ 
infrastructure. 

Estahljsh aneffectjyel 
~1~~ __ ~~ ____________________________________ ~INorthern 
caIlforn~a. 

Maintain an effective I 
~ __ -= ____ ~ __ ~ __ ~ ____________________________________ ~Iof the 
San Francisco Bay Area. 

Estahlish an effectiyel 

systems of the area. 

Increase I 

San Francisco Bay Area. 

Maintain an effectivel 
Iwithin the area. 

each year 
I 

Participate inLI __ --____ ~------------------------------~1 
held by eifher the FBI,~I ______________________________ ~I 

Coordinate closely with San Fra~ciscdL ________________ ~ 
~ ________ ~ ________ ~~ ______ ~~eads 

Coordinate training on the newl Ifor 
allc===Jpersonnel. ~------------------~ 

Identify and train addltiQnal analysts to serve as the 
secondary administrators of thel Ifor the 
division. . 
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for 	 on the LEO 	 
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Develon a orotocol for San Francis
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 o Division for 

1111 To: San Francisco from: San Francisco 
Re: 800A-SF-136738-SAR, 03/15/2007 

Identify 	 training 
opportunities for agents and analysts to enhance their ability to 

b7E 

b7E 

Performance Measures: 

Resolve all routine' 	 (leads within r--1  b7E 

Respond to any and 
occur within the San Francisco Division,' 

 

!which  

 

The 
members of the  

'will mppt monthly with 
	 b7E 

, of the 
b7E 

  

eetings with thel 
	 located within the Division's 
territory. 

Attend the guarter1J  
	 1 
personnel. b7E 

Participate in at least' 
leach year held by either the FBI,' 

Goal #2:. 

Maintain a nrndrirtiuld 

l
in Northern California. 
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Objectives: 
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- .. -------.-~---------------------------------

To: 
Re: 

San Francisco ~om: San Francisco 
800A-SF-136738-SAR, 03/15/2007 

IdentifyLI ________ ~--~----------~----~~ltraining 
opportunities for agents and analysts to enhance their ability to 

I I 
ImpJ ement thel 

for~I _________ ~lon the LEO~I ___ ~ 

DeyeJop a prgtpcpJ for San Division for 

Performance Measures: 

r-________ ~B~e~s~Q~Jy~e~a~l~l~r~Q~ll~t~j~D~e~I ____ ~ __________ ~1 leads withinc==J 

Respond to any and all.L-______ ~--------------~UA~~ 
occur within the San Francisco Division 

Thel.r-____________________ ~luw~j~l~l~mWe~e~t~m~Q~n~t~h~l~V_Aw~j~t~h ____ _, 
members of th~ 

of thel 
Thel IWil] meet mCDtb]~ Hi~b members 

Attend the guarterlJ 

personnel. 

~--------~P~a~r~t~~~·c~i~pate in at leastLI __________________ ~----L-----_, 
leach year held by either the FBI,IL __________ ~ 

I 

Goal #2: 

Maintaip 

Northern California. 

Object.i.ves: 
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In coordination with 

To: San Francisco tom: San Francisco 
Re: 800A-SF-136738-SAR, 03/15/2007 

Organize and attend regular meetings with thel 
b7E 

Coirdinate and prepare training programs for the 

Attend training designed to improve San Francisco 
capabilities. 

Support Special Events both within tie nivision and in  
other parts of the country as requested by the 

437E 
Support the 

Performance Measures: 

Will attend bi-monthlv meetings  between FBI 
	 'Division's territory. 

Northern California. 

Snnnort At 1pAst one national trainina course each year 

Supportl  

Plan and support at least 	 
San Francisco Division each year. 

Goal #3: 

rnntinvira An pffprtivP 

in,Northern California. 
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To: 
Re: 

San Francisco ~om: San Francisco 
800A-SF-1367387SAR, 03/15/2007 

Or anize and attend re ular meetin s with the 

~ ________ ~c~o~Jrdinate and prepare training programs for the~I ____ ~ 

Sllpport! 

Attend training designed to improve San Franciscol~ ____ ~ 
capabilities. 

Support Special Events both within t?~~e~D~j~y~j.Buj~Q~n~a~n~d~i~n~ 
other parts of the country as requested by thei I 

I 
Support the~I ______________________________________ ~ 

I 

Performance Measures: 

will attend bi-monthly meetings between FBI~I __ ~~ ____ ~ 
~ ________________________________________ ~IDivision's territory. 

In coordination withl 

Provide at leastl 

Northern California. 

onl S)]pport at least One national trajning course ,ach year 

Supportl 

Plan and support at leastl~ __________________________ ~ 
San Franc~sco Division each year. 

Goal #3: 

co:t:::e ": effective I 
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Establish an pfficipnt responsez plan' 

b7E 

II 
	 rnnrciinAtp Aid  manage an effective and efficient 

for the San Francisco Division. b7E 

tt5111(2 wnen necessary. 

Provide training to the San Francisco Division's 
a regular basis. 

on • 

To: San Francisco rom: San Francisco 
	• 

Re: 800A-SF-136738-SAR, 03/15/2007 

Objectives: 

Work with the 
at FBIHQ in order to purchase equipment and supplies necessary to 
continue the effectiveness of the program in the San Francisco 
Bay Area. 

b7E 

Continue thel 
b7E 

Performance Measures: 

Prepare an annual budget for submission to 

Hold 	quarterly meetings of thel 

presenters during these meetings. 

Participate in approxjmateA 

In the Bay Area. 

Meet 

L 	the Northern California area. 
Goal #4: 

b7E 

Objectives: 

Administer the San Francisco Division's 
b7E 
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To: 
Re: 

San Francisco ~om:san Francisco 
800A-SF-136738-SAR, 03/15/2007 

Objectives: 

Work with the I b7E 
at FBIHQ in order to purchase equipment and supplies necessary to 
continue the effectiveness of the program in the San Francisco 
Bay Area. 

Continue the I 

LII ____________ E_s_t_a_h __ '_i_s_h __ a_D __ A_f_f __ i_C_i_e_D_t __ r_e_s_p_Q_D_5_e ___ p_l_a_D_I ____________ ~f==J 
Performance Measures: 

Prepare an annual budget for submission tol 

Hold quarterly meetings of thel 

presenters during these meetings. 

~I ____________________ ~ the Bay Area. 

Meet! 

LI __________ ~lthe Northern California area. 

Goa1 #4: 

Coordinate a1d manage an effective and efficient 
for the San Francisco Division. L-______________________ ~ 

Objectives: 

Administer the San Francisco Division's 

Provide training to the San Francisco Division's c==Jon 
a regular basis. 
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from the San Francisco Division's territory. 
ProvideLl 	Itraining courses to 

To: San Francisco tom: San Francisco 
Re: 800A-SF-136738-SAR, 03/15/2007 

Prnvicip traininal 	 
	Ithe FBI's ability to respond and 

 

.b7E 

  

Assist tnel 
preparation and 
Division. 

 

	with the 
'courses within the 	107s 

 

   

Ensure that all 	 are advised of training 
opportunities both within the Division and those sponsored by the 
FBI Laboratory Division. 

Performance Measures: 

PrPnarP  n annual budget for submission to thel b7E 

Conduct quarterly reviews of expenditures in 
coordination with the San Francisco Division's financial 
management personnel. 

Provide 	training courses each year to 
within the San Francisco Division. 

at the FBI Laboratory. 

Assist the Division'sI 
with the preparation and implementation ofl 	 'courses 
within the Division. 

Attend-  the anniia1I Team Leader Conference with at 
leasti 

Goal #5: 

Coordinate and manaae an effective and efficient 
for the San Francisco Division. b7E 

Objectives: 

Administer the San Francisco Division's 	by 
documenting statistics, annual re-certification requirements, 
preparing the budget, maintaining adequate records of equipment 
purchases, personnel and reporting these to FBIHQ when necessary. 
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To: 
Re: 

San Francisco tom: San Francisco 
800A-SF-136738-SAR, 03/15/2007 

b7E r-__________ ~p.r.QuJT~j~d~e~t~r~a~j.Duj~D~q~IIr~~~~~~~1r~~~~~~~~~--~I. 
~I------------------__ ----r_--~Ithe FBI's ability to respond and 

I 
'Assist" thel lwi th the 

preparation and~I~~a-------------------------~I-c-o-u-r-s-e~s within the 
Division. 

Ensure that alll lare advised of training 
opportunities both within the Division and thos~ sponsored by the 
FBI Laboratory Bivision. 

Performance Measures: 

r-__________ ~p~r~eap~a~rwe~q~n annual budget for submission to th~ 
lat the FBI Laboratory. ~------~ 

~------------------~ 
Conduct quarterly reviews of expenditures in 

coordination with the San Francisco Division's financial 
management personnel. 

Provide 0 training courses each year tol 
within the San Franc~sco Division. ~----------~ 

Providel I training courses tol I 
r---------~~~~~--~I~f-r-o-m~t~h-e~San Francisco Division's territory. 

"Assist the Division'~L ____ ~ ____ ~ ________________ ~ __ ~1 
with the preparation and implementation ofl~ ______________ ...IFourses 
within the Division. 

least! 
Attend' the anpual r=JTeam Treader Conference with at 

Goa~ #5: 

Coordinate and manage an effective and efficient 

b7E 

b7E 

b7E 

b7E 

I for the San Francisco Division. 'b L-__________________________________ ~_ ' 7E 

Objectives: 

Administer the San Francisco Division's I IbY 
documenting statistics, annual re-certification requirements, 
preparing the budget, maintaining adequate records of equipment 
purchases, personnel and reporting these to FBIHQ when necessary. 
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To: San Francisco "tom: San Francisco 
Re: 800A-SF-136738-SAR, 03/15/2007 

Provi  e job-specific training to the San Francisco 
Division's' 

Facilitate timely equipment calibration and 
maintenance. 

Ensure that all 	 are advised of training 
opportunities both within the Division and those sponsored by the 
FBI Laboratory Division. 

b7E 

b7E 

b7E 

Performance Measures: 

Prepare annual personnel sheets to document training 
and annual recertification requirements. 

FacilitatR sprni-Antmal pauipment calibration and 	I 	b7E 
maintenance of the 	 

'deemed necessary. 

Provide monthly training to 

Attend at least 
throughout the San Francisco Division's territory. 	

b7E 

Attend the 	 Team Leader Conference with the 
Assistant Team Leader and Supervisory Special Agent. 

Goal #6: 

Create, coordinate and manage an effective and 
efficient Crisis Management Plan for the San Francisco Division. 

Objectives: 
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To: 
·Re: 

San Franc~sco 4Itom: San Francisco 
800A-SF-136738-SAR, 03/15/2007 

P~e job-specific training to the San Francisco 
Division's L-J 

Facilitate timely equipment calibration and 
maintenance. 

Ensure that aIILI~ __ ~~~~lare advised of training 
opportunities both within the Division and those sponsored by the 
FBI Laboratory Division. 

Perfor.mance Measures: 

Prepare annual personnel sheets to document training 
and annual recertification requirements. 

Facilita~~~~~~~~~~~~~~~~~~u-~n~d ______ ~ 
maintenance of the 

necessary. 

Provide monthly training tol~ ______________ ~ 

r-________ ~Attend at leastLI __________________________________ ~ 
L-__ ~ ____ ~Ithroughout the San Francisco Division's territory. 

Attend theLI __________ ~ITeam Leader Conference with the 
Assistant Team Leader and Supervisory Special Agent. 

Goal #6: 

Create, coordinate and manage an effective and 
efficient Crisis Management Plan for the San Francisco Division. 

Object:i.ves: 
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b7E Identify al 	 land associated 
components for the San Francisco Division. 

b7E 

training for the San Coordinate 
Francisco Division. 

b7E 

Coordinate uorated 

Obtairil 	 
	personnel. 

training for San Francisco 

'training for key 

To: San Francisco glom: San Francisco 
Re: 800A-SF-136738-SAR, 03/15/2007 

Establish a revamped 	 
in San Francisco Head Quarters city. 

Performance Measures: 

Obtain_ approval of San Francisco 
from the FBIHQI 

PArtio_inatp inl 
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To: 
Re: 

San Francisco 4Itom: San Francisco 
800A-SF-136738-SAR, 03/15/2007 

Identify al land associated 
components for the S~a~n~F~r~a~n-c~i~s~c~o~D~i~v~l~iS~l~io~n~.----~ 

coordinate~I ________________ ~1 training for the San 
Francisco Division. 

Establish a revamped I 
in San Francisco Head Quarters~c-lrit~y--.----------------------------~ 

Performance Measures: 

b7E 

b7E 

Obtain approval of San Francisco~I __________ ~ ____________ ~ 
from the FBIHQ I I 

Participate jpl lor b7E 

b7E 

•• 
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