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Contact: A/SSA| J bTF

Approved By: [ "& ALL INFORMATION CONTAINED
) 7 'HEREIN 15 UNCLASSIFIED EXCEPT

Drafted By: ema 3{&11"/ WHERE SHOWE OTHERKISE
Case 1D #: BOOA-SF-136738-8AR (Pending)*ﬂjgzL

Title: EOATS ANT QRIECTIVES

Q470872007 - 0973072007

for the above-captioned period.

Detalls: This communication sets forth spe'u'_ﬁiu.ea.sns:iible;
randﬁabtainahlaﬁaaalT'and objectives for the
for the period 04/01/2007 through
09/30/2007. The goals, objectives, and measurable results
(MRs} are outlined below:

Goal #1: Improve Effliclency and Effectiveness of
Operations

Objective #1 - Direct and provige management for

MR -—| lSupervisory Special Agent {583) will hold
a sguad meeting every month and will document meetings to
800A-5F-C136738.

MRZ -~ 8sa will conduct file reviews every %0
days {0 ensure that employees are performing at least at
the "succegsful" level.

MR3 4 |SSA will nominate employees for monetaxy,
time-off, or recogniticon awards when appropriate.

o D ML eliD

S Fod FrS

ACLURMO008375

b7

bTE

h7E

bé
BC
h7E

oA SE- M7 S8-SAR 32




(3]

SEPRE]

Tc: San Francisco Qrom: San Francisco
Re: BOOA-SF-136738-SAR, 05/0B8/2007

Obijective #2 - Understand Iﬁn Franciscc Field
Office Domalin.
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MR1 —| |will i i ! i
lmanacrpmpni‘ nraocess o

| the SF Division's area of
responsibility. A Domain nt | {
lin the sF Divisioni |
[file: B00D-3F-
T138682-C1.

The following| _ lvill be
completed during the remainder of FY 2007:

Objective #3 4 : I
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lMR'I —I |wi11 dewre] on al l

the SF Division. Field Office | |

sets will »be measured in 802A-8F-138645% and its
respective sub-files.

MRZ —[__-ﬁm]] dTvelcpl ]

FBIHO-specific, and field office

|

measured in B02B~8F-Cl41423 and its respective sub-files.

ME3 - I I
[ [measured

in 802A-SF-C1l41423 and 1ts respectiire gub-files.
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To: San Francisco Qrom: San Francisco .
Re: B800A-SP-136738-SAR, 05/08/2007
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remainder of FY2007, |
) EIA
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lanying the remainder of FY200
will be measured in |

and 1tg respective sub-files.
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(MR
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| FBIHQ onge started in| | FBIHQ] [will
|for each field

division. .
MRE - _ | B7=
during FY 2007 to San Franciscc Execublve Management 1n

iGoal #1, Objective {Z.
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To: San Francisco Qrom; San Francisco
Re: BO0A-8BF-136738-3AR, 05/08/2007

vps 1 I
Objective #6 - BE
MR1 '_]
] This effort will be documented and measured in
) -138B682-CI.
Cbjective #7 - Deploy technologvy and sgience tg make our
workforce more effective and efficient
__MRl. - Bosure fhs\[ l
B7E
MRZ2 - Continue to develop and refine the SF Divigion
i o fni I
[ |
b7E

[MR'! - Oontine to developn and refine t%
1 |
! |[SF Division's |

Goal #2: Develop and maintain a diverse, capable, and well
informed workforce.
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To: San Francisco Qrom: San Franciseo .
Re: BOOA-SF-136738-8AR, 05/08/2007

Objective #1 - Improve recruitin gelection, hirin and
retention {Strategy Map T1}
MR1 |will coordinate with the | | b7k
l and ensure that any Intelligence Analyst

vacanciegs are backfilled as soon as possible.

Chiective #2 - Train and develop skills and abilities of cur
workforce (Strateqy Map T2)

MRl - Providel lof our employees with a minimum of
of advanced training.
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MEZ - Ensurel of our employees receive training in
their specialized field of expertise. Tralning
requirements will be specified by the respective FBIHQ
Divisions with program oversight responsibility.

MR3 - Ensure 100% of employees receive an annual
performance plan review following HQ policy.
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