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FEDERAL BUREAU OF INVESTIGATION 

Case ID #s 800A-SF-136738-SAR 	(Pending)---jM 

Title: PrJAT.q ANTI nR.TPCTTURq 

04/01/2007 - 09/30/2007 

Svnolosis: Renorts aoals and obiectives for the 

for the above-captioned period. 

Details: This communication sets forth sperifio mpagin  
and nhi- inA/111" run A1 7  and objectives for thel 
	 'for the period 04/01/2007 through 
09/30/2007. The goals, objectives, and Measurable results 
(MRs) are outlined below: 

Goal #1: Improve Efficiency and Effectiveness of 
Operations 

Objective #1 - Direct and provide management fort  

MR1 - 	 Supervisory Special Agent (SSA) .will hold 
a squad meeting every month and will document meetings to 
800A-SF-C136738. 

MR2 - 	 ISSA will conduct file reviews every 90 
days to ensure that employees are performing at least at 
the "successful" level. 

MR3 1 	 ISSA will nominate employees for monetary, 
time-off, or recognition awards when appropriate. 
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Case ID #1 800A-SF-136738-SAR (Pending) -..5 ~ 
Title: 

b7E 

:vnoP:iS; Reports goals an: objectives for the 

Details: This communication sets forth spefifiC measllr1ble, 
and obtainable qaa1T and objectives for the_ _ I _ for the period 04/01/20~0='7-th""""r-o-u-g""h----I b7E 

09/30/2007_ The goals, objectives, and measurable results 
(MRs) are outlined below: 

Goal #1: Improve Efficiency and Effec~iveness of 1 
Operations ~---------I 

1 - Direct and rovide mana ement for 

MRl -I 1 Supervisory Special Agent (SSA) .will hold 
a squad meeting every month and will document meetings to 
800A-SF-C136738 _ 

MR2 -I 1 SSA will conduct file reviews every 9Q 
days to ensure that employees are performing at least at 
the "successful ll level. 

MR3 ~ iSSA will nominate employees for monetary, 
time-off, or recognition awards when appropriate. 
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To: San Francisco ltrom: San Francisco 
r 

Re: 800A-SF-136738-SAR, 05/08/2007 

   

b7E 
Objective #2 - Understand 
Office Domain.  

'San Francisco Field 

   

manaaprmant 	nrnr.paa tn 
Will 1 	 A^m=iln -1=1.tYcic mrlei MR1 	  

'the SF Division's area of 
responsibility. A Domain 	„-nt 

fin the SF Division 

138682-CI. 
	(file: 800D-SF- 

The following1 	 krill be 
completed during the remainder of FY 2007: 
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Objective #3 1 	  

1 	I 
MR1 - wjil apupinn  

 

  

sets will be measured in 802A-SF-138645 an its 
the SF Division. Field Office 

b7E 
respective sub-files. 

'will dIvelop 
I FBIHO-specific, and field office  

measured in 802B-SF-C141423 and its respective sub-files. 

MR3 -1 	 1 
I 'measured 
in 802A-SF-C141423 and its respective sub-files. 

MR 	 _scmad aaents1 
	

b7E 

2 

b7E 

1 

MR2 -1 

ACLURM008376

(5) 

To: 
Re: 

~ 
San Francisco ttrom: San Francisco 
800A-SF-136738-SAR, 05/08/2007 

Objective #2 - und.se~rss~t~a~n~d~I ______________ -1ls~an~~F~r~an~c~i~s~c~o~F~i~e~l~d 
Office Domain. 

MRl -I Iwill ~a:'~ta;n a 
lmanacrpm::: nrocess tal the SF 
. __ ~ ~ __ Division's area of 
responS1 111ty. A Doma1n ~~~~~n~t~I~ ________________ ~~ 
~ ______ ~I::i~n~t~he SF Division 
I 

d"'7'ain 3na"'s; sand 

1 e: 800D-
~38682-CI. 

The following I ~ill be 
completed during the remainder of FY 2007: 

..... 

Objective #3 1 
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1 Ithe SF Division. Field Office 1 
sets will be measured in 802A-SF-138645 a~n~d~i~t~s~~----~ b7E 
respective sub-files. 

MHZ -I IWi J J dlivelopr I 
l j FBIHQ-specific, and field office 
~ I 
measured in 802B-SF-C141423 and its respective sub-files .. 

MR3 -I I 
I Imeasured 
in 802A-SF-Cl~4~1~4~2~3~a-n-d~~i~t-s--r-e-s-p-e-c~t~i-v~e~s~u~b~-~f~1~1~e~s~. 
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To: San Francisco -From: rom: San Francisco 

XraPRF 
	 • 

Re: 800A-SF-136738-SAR, 05/08/2007 

( objective 44 - InalyzeL 	
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wpi -I 

1 
or operational 

	 ri  ,,„a.cemen,  is defined as either  strategic 

MR2 - 	 willl 

nhiporiln. fic'.1 

TvIR1 -1 

   

 

will  
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(FY2006 
in 	802B-SF-138650 	 and 
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MR2 -I  
idurina the  

remainder of FY2007. I  
	I 	 b7A 

I ill-inn rile remainder of FY2007. 	 b7E 
will be measured inl 

land 	its respective sub-files. 

MR3 - 

 

FBIHO once started in 

 

FBIHQ will 
for each field • 

  

   

division. 

MR4 d  	b7E 
during FY 2007 to San Francisco Executive Management in 

IGoal #1, Objective 42. 
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To: 
Re: 

~ 
San Francisco 4It~om: San Francisco 
800A-SF-~36738-SAR, 05/08/2007 

Objective #4 - Analyzel 
I I 

~M~R~l~-ul--------------------------------------------------~~ 
I ! I I~ ,..iIoInilolh~au.n~cW;eO.llm,ll;eMn.ut ...... ilo.is6....ldolJe .. f ... l .... · nl.lole .. d ........ aa,as.....liii,e ... i .. t ..... h.5iie..,r strategic 
or operationalL I 
MR2 -

Objective #5' J 

I IdlJ'tina FY2Q07 

r---------------~~~.w~~'e remalnder of FY200~7~.~ ____ ~ 
r---~--~~~~~~~~~-1will be measured inl 

lve sub-files. ~------~ 

once started in wl1l 

division. 

FY 2007 to San Francisco Executlve Mana 
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To: San Francisco ltrom: San Francisco 
Re: 800A-SF-136738-SAR, 05/08/2007 

1V1D 

Objective #6  

MR1  

	  This effort will be documented and measured in 
800D-SF-138682-CI. 

Objective #7 - Deploy technology and science to make our 
workforce more effective and efficient  

MR1 - Ensure the' 

MR2 - Continue to devq-lop and refine the SF Division  

I
Analvth Wnr1rmn=nA tni  

MR1 - Cnntinue to develnn and refine the SF Division  

NIT'UTATTIEEETU1 

Goal #2: Develop and maintain a diverse, capable, and well 
informed workforce. 

4 

b7E 

b7E 

b7E 

ACLURM008378

To: 
Re: 

~ 
San Francisco ~rom: San Francisco 
800A-SF-136738-SAR, 05/08/2007 

This effort will be documented- and measured in 
-138682-CI. 

Objective #7 - Deploy technology and science to make our 
workforce more effective and efficient 

MR2 - Continue to devilop and refine the SF Division 
Ana'lrtic worksnace to 

- Conti Dlle to d;:e1:: :n~ X:fine the SF DivtSion 
F ~v~s~on s I 

Goal #2: Develop and maintain a diverse, capable, and well 
informed workforce. 

4 

b7E 

b7E 

b7E 



,:SINDREt 

To: San Francisco lgrom: San Francisco 
Re: 800A-SF-136738-SAR, 05/08/2007 

Objective #1 - Improve recruiting, selection, hiring, and 
retention (Strategy Map Ti)  

MR1 A , 	'will coordinate with thel 	 I 	b7E 

I land ensure that any Intelligence Analyst 
vacancies are backfilled as soon as possible. 

Objective #2 - Train and develop skills and abilities of our 
workforce (Strategy Map T2)  

MR1 - Provide'Irf our employees with a minimum, of 
of advanced training. b7E 

MR2 - Ensure 	of our employees receive training in 
their specializel field of expertise. Training 
requirements will be specified by the respective FBIHQ 
Divisions with program oversight responsibility. 

MR3 - Ensure 10011 of employees receive an annual 
performance plan review following HQ policy. 

• • 
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To: 
Re: 
sa~co _rom: San Francisco 
800A-SF-136738-SAR, 05/08/2007 

Objective #1 - Improve recruiting. selection. hiring. and 
retention (Strategy Map Tl) 

MRl d . Iwill coordinate with the I 
~ ______ ~ ____ ~hand ensure that any Intellig~e~n~c~e~An~a~iy~srt--~ 

vacancies are backfilled as soon as possible. 

Objective #2 - Train and develop skills and abilities of our 
workforce (Strategy Map T2) 

•• 

MBl - provider===JFf our employees with a minimum of I . of advanced training. 

MR2 - Ensurer---lof our employees receive train~ng in 
their speciat1zea field of expertise. Training 
requirements will be specified by the respective FBIHQ 
Divisions with program oversight responsibility. 

MR3 - Ensure 100% of employees receive an annual 
performance plan review following HQ policy . 
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