- ALL INFORMATICN CCNTAZNED 1
L) ¥ . HERETN T3 TINCLASSTRTED
" (Rev. 01~31-2003) DATE Ci-z25-2C11 BY 65179 DMH/MIS

FEDERAL BUREAU OF INVESTIGATION

Precedence: ROUTINE Date: 04/18/2007
To: San Francisco .
Fraom: 5Sa gncisco

Oakland Resident Aaoencwy
Contact: GSSA : b6

Approved By: | ' lﬂw/ DR
Py

Drafted By: dhb

Case ID §: 800A—SE‘—136738—SAR’\35¥

- Mit+lae- ONAT S AND AR JLUOTITIITG —_

| ssa

U370T72007=0973072007

ig goals and objectives for thel
S8A for the captioned time period.

Details: The purpose of this communication is to set forth PiE
set SPe?iii9L_maaﬁu:ablﬂL_and_a:Lainablg_foals and objectives
‘for the : _ SSA for the period
04/01/2007-09/30/2007. These goals, cbjectlives, and
measurable results are outlined below:
Coal f#1
Direct and manaqge tth to
I n7E
| | Suppeort the FBI| [ through the
Objective #1:
Direct and provide management for the
l b7E

MR1 - The SSA will hold a squad meeting every month and will
document meetings to 800C-SF-137173.

MR2 - The SSA will conduct file reviews.every 80 days to

ensure that employees are performing at least at the
"Successful" level.

MR3 - The SS5A will nominate employees for monetary, time-off,
or recognition awards when appropriate.
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* To: San E‘ranciscc.E‘rom: San Francisco .
Re: B00A-SF-136738-SAR, 04/18/2007

Objective #2:
Understand threats in the San Francisco Field Office Domain.

IMRl J
1 ]
ISEC, the -
LR
customer feedback from the SAC, HO Ipvestigatlve DIvisSLiONs,
l T T T
[San Francisco's area of responsibility will be
implemented.
The following | ' |
7F
Ohiective #3:
MR1 | rl b/E
Will be measured by accessing t field cifice
requiremencs sets within 803A-SF-138655 _ :
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- To: San E‘rancisco.E'rom: San Francilsco
Re: BO0Q0A~-SKr-136738-SAR, 04/18/2007

804A-SF-138665 | |

bh7E
MR2 —I [FBIHO—smecific.
and field office |
H | BU3A-SF-C140827 an —5r-
iMR'%' | bIE
| within B03A-SF-C140822 and
MR4A - Thel : h7A
——ed b7z
I _ L 3ill he measured by documentation in | !
and | ET

Obiective #4-

MRl —

B7E

MR2 - | |

Obdeci jye #5- bk
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" To: San Francisco.E‘rom: San Francisco
Re: 800A-85F-136738-SAR, 04/18/2007

MRL -
MR2 - |
MR3 4 |

measure for each field divisicn.

MR4 4 ISan Francisco Execiutive

Management in conjunction with]

management process described in Goal 1, Objective 2.

MRS - |

MRG

M7 - Conduct a semi—annuaq

Obijective #6:
Expand| |

ME1 —1

Obdective #2-

Nhactasra H7 -

MR1 - Ensure the

l'il-‘. heing

ntilized by field office personnel according]-
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' To: San Francisco™ From: San Francisco
Re: B800A-SF-136738-SAR, 04/18/2007

bVE

. bin
MRZ - Continue fo .

Goal #2 : - .
Develop and maintain a diverse, capable, and well informed
workforce.

Objectives {O):

Objective #1 - Improve recruiting, selection, hiring, and
retention (Strategy Map T1) '

Objective #2 - Train and develop skills and abilities of our
workforce (Strategy Map T2} '

MR1) Prdvide[::::]of empleoyees with a minimum of [:::hours of piu
advanced train.ng, *

MR2} Ensure that of employees receive training in their
specialized field "©f expertise. Training requirements will be
specified by the respective FBIHQ Divisions with program
oversight responsikbility. '

MR3) Ensure that 100% of employees receive an annual performance
plan review following HQ policy.

*
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