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Avnewnaia. Re -‘r" 	goals and objectives for the 
I SSA for the captioned time period. 

Details: 	The purpose of this communication is to set forth 
set specific. measurable, and attainablegoals and objectives 
for the  l 	 LSSA for the period,  
04/01/2007-09/30/2007. These goals, objectives, and 
measurable results are outlined below: 

Goal #1  
Direct and manage thel to 

Support the FBI through the 

Objective #1:  
Direct and provide management for the 

MR1 - The SSA will hold a squad meeting every month and will 
document meetings to 800C-SF-137173. 

MR2 - The SSA will conduct file reviews every 90 days to 
ensure that employees are performing at least at the 
"Successful" level. 

MR3 - The SSA will nominate employees for monetary, time-off, 
or recognition awards when appropriate. 
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~S~v~n~O~~~S~;~S~· __ ~B~e~n~o.r~t~s goals and objectives for thel~~~ ________ ~ 
~I ________________ ~I SSA for the captioned time period. 

Detai1s: The purpose of this communication is to set forth 
set specific. measurable. and attainable foals and objectives 
for thel . SSA for the period, 
04/01/2007-09/30/2007. Thes~ g6als, objectives, and 
measurable results are outlined below: 

Goa1 #1 
~D~1~·r~e~c:t=-=a=n~d~m~a=n~a=La~,e~t=h~e~I ________________________________ ~Ito 
/ I 

I Support the FBI/ Ithrough the 

Objective #1: 
Direct and provide management for thel I I ~------~ 

MR1 - The SSA will hold a squad meeting every month and will 
document meetings to 800C-SF-137173. 

MR2 - The SSA will conduct file reviews every 90 days to 
ensure that employees are performing at least at the 
"Successful" level. 

MR3 - The SSA will nominate employees for monetary, time-off, 
or recognition awards when appropriate. 
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Objective #2:  
Understand threats in the San Francisco Field Office Domain. 

MR1 -I 

'RAC fihp 

customer feedback from the SAC HO Investiaative Divisions 

'San Francisco's area of responsibility will be 
implemented. 

The followina  

Objective #3:  

MR1 -I 

	 Will be measured by accessing the fird office 
requirements sets within 803A-SF-138655 
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" To: 
Re: 

San Francisc~From: San Francisco 
800A-SF-136738-SAR, 04/18/2007 

Objective #2: 
Understand threats in the San Francisco Field Office Domain. 

MRl ~ 
I 

ill. t-hQ 

customer :t~~clh"l.ck from the SAC HO Investiaative Divisions 

ISan Francisco's area of responsib~l~ty w~ll be 
~m.lemented. p 

The following I 

y access~ng~~-=., 
803A-SF-138655 . requ~remen 
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4. 	A 

- To: San Franciscc.From: San Francisco 
Re: 800A-SF-136738-SAR, 04/18/2007 
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804A-SF-138665 

MR2 -I 	 IFBIHO-specific.  
and field dffioe F 
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and 804A-SF-C140823 
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within 803A-SF-C140822 

   

and 
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1 Will hp 11),..1sured  by documentation in 
and 	  
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804A-SF-138665 1 

~=~~:eJ~d-;~fi~ce~li-80-n-_SF-_C-~4-082-2~~~-I-~-d~I:~:~:~~~~~':~:li 

803A-SF-C140822 and 

I MR4 - T~el I 
~r---.,.._-:--r---'--tlAl.ti"J...' 1.L..1L......l.b.u::e:....J.UIDa:::...r.ysured by documentation in I I 

Objectjve #4-

I 
MRI -I 

MR2 -I 

3 

L...... __________ ~~~~~_ ~. ___ . _____ ~ __ ~~_ 

b7E 

b7E 

b7A 
b7E 

.b7E 

b7E 

b7E 



MR1 -I 

To: San Francisco111  From: San Francisco 
Re: 800A-SF-136738-SAR, 04/18/2007 
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MR3 -I 

measure for each field division. 

au 	' 	• 	w- 	tive MR4 4 
Management in conjunction with 
management process described in Goal 1, Objective 2. 

MR5 - 

MR6 -I 

M7 - Conduct a semi-annual 

Oblegti.ve #6: 
Expand! 

MR1 -I 

Objective 10: 

l ip  hpinrr MR1 - Ensure the[ 	 
by field office personnel according' 
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• To: San Francisc~From: San Francisco 
800A-SF-136738-SAR, 04/18/2007 Re: 

I 
MEl -I r 
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measure for each field division. 

MR4 ~ Isan Francisco Executive 
Management in conjunction with~i ____ ~ ____ ~ ______ ~ __ ~i 
management process described in Goal 1, Objective 2. 

MRS -I 

MR6 -I 

M7 - Conduct a semi-annual~I __________________________________ ~ 

Objective #6: 

Expand~I====================~ ________________________ --, 
MR1 -I 

I 
Objective #2· 

IOb;ectiue 

MRl - Ensure thel~~~ __________ ~ ______ ~~r-____ ~I~j~s~b~euj.n~a~ 
utjljzed by field office personnel according I . I . I 1.0...-. -------' 
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' To: San Francisco411  From: San Francisco 
Re: 800A-SF-136738-SAR, 04/18/2007 
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MR2 - Continue tot 

Goal #2  
Develop and maintain 
workforce. 

a diverse, capable, and well informed 

Objectives (0): 

Objective #1 - Improve 
retention (Strategy Map T1) 

Objective #2 - Train and 
workforce (Strategy Map T2) 

MR1) Provide) 	lof employees 
advanced training. 
	 with a minimum of I 	'hours of 

MR2) Ensure that 	lof employees receive training in their 
specialized field or expertise. Training requirements will be 
specified by the respective FBIHQ Divisions with program 
oversight responsibility. 

MR3) Ensure that 100% of employees receive an annual performance 
plan review following HQ policy. 
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~ To: 
Re: 

San Francisc~From: San Francisco 
800A-SF-136738-SAR, 04/18/2007 ' 

Goa1 #2 
Deve10p and maintain a diverse, capab1e, and we11 informed 
workforce. 

Objectives (0): 

Objective 11 Improve recruiting, selection, hiring, and 
retention (Strategy Map T1) 

Obj ecti ve 12 - Train and develop skills and abilities of our 
workforce (Strategy Map T2) 

MR1) pr~videl lof emp~oy~es with a minimum of Dours of 
advanced training. " 

MR2) Ensure that \I of employees receive training in their 
specialized field ~xpertise. Training requirements will be 
specified by the respective FBIHQ Divisions with program 
oversight responsibility. 

MR3) Ensure that 100% of employees receive an annual performance 
plan review following HQ policy . 
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