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Details: This EC provides a progress report on the specific,
' jectives Zor
for the period 10/01/2006
- 03/3172007. _ b/E
Goal #1
{U/FOUO)' I
. |
(U/FOUQ) Obiective #1; |
5(E
1/ Farron |
| | In November 2008,
| |SSAs and Intelligence Anaiysts. The report, prepared by IA
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| i in the Bay Area (refer to file 801B-5F-138643).
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(I/FOUOT Obhdiective #72- 1
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To: San Francisce From: San Francisco
Re: (U) BODA-SF-136738-SAR, 04/30/2007

bh7E
in"tHE Ban Francisés domatin.
tUi-------l;2xi.| as the | lfar the pivision.
_ 54l rj
b6
b1e
. k7E
Ty e }&:)_ ral
| | .
|Bay Area are reviewed and inlormalion
cocrdinated with appropriate personnel within and outside the SF
Division. :
(LA EANIOL Ohd ack iame i 3] ]
' ' b7E
(w/rouo | ‘
| docmmented 1n
fi1ip AOIR-SEF-137179 .  sorial 21 Beferenced sorial ideprifics
1
I I'n additian
|
h7E

LI/ T o on offori f’nl

| - |San Francisco
l ACS indexing and for b7E

entrv infto the San Francisco Division[

{1/ FOUQ) I__Du.r_tu.a_tbmzie.w_nerinri I lTnf'e”T'r'er"P
lAnalysts I hTE

|
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To: San Francisco From: San Francisco
Re: (U) 800A-SP-136738-SAR, 04/30/2007

Ia . I November 3, 2006.
80)U~b£ﬂ158682] | serial 37

b6
IA[ | November LTe
21, Z006. BTE
800D~SF~138682 erial 40
1a | March 27, 2007.
8000~5TF- serial pending.

bE
Y&} Members of| ' lwith FBIHO

bl

LIE

(81—

Goal #2 '
(U/FOUQ) Improve Efficiency and Effectiveness of
Operations. bIE
{U/FOUQ) Objective #1: Update and refine the !
and communicate existence and value to all SF
(U/FOUG) [::;::::::]continues to update the[:::]websiteranﬁan_l
almost weekly basis, and advertised the website tg all
personnel periodicallv, Frequent postings includd |

b7E

(U/FQUQ) Chjective #2: Ensure designated personnel are
trained in the function of updating the | ebsite.
per o ool
4
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To: San Francisco From: San Francisco

Re: (U) BOOA-SF-136738-SAR, 04/30/2007

(U/FOUO) Intelligence Analysts|

were trained in the function of updating the website,
and continue to update the wehsj i jnclude the

2006 Crime Survey and the 2007

(U/FOUC) Objective #3: Conduct quarterly file reviews for [ |
analysts and agents to assess perfeormance and provide guidance.

(O/FOQUQ) File reviews were conducted for analysts and agents
in November, 20056, and February, 2007.

process to enhance the analytical staff by at least
positions.

I24948:v0)s10) SSA;F1 | and Relief Supervisors S5A
[ and TA | continue to participate
in Che IA hiring and selection process. During the ti period
18/01/2006 - 03/31/2007, they reviewed approximately

applicant packets, and interviewed, in & panel settind,
candidates for the Intelligence Assistant tion. These
interviews resulted inf:fif;::::]ga- ; ::ffij ew Intelligence
Analysts new to the position and transfer from FBIHQ).

San Francisca's re Ffi llotments have resulted in the
Intelligence Assistant

(U/FOUO0) Objective #éz[fifjicipate in the IA hiring.and[iiijction

vacancies.

(U/FOUF) Objective #5: Train and integrate new sguad personTel to
=ssre ’

iAnalyst role.

'_jU/FOUO)l _ |aained| ISDecial Agent ' I

[eRE RN

S|
during tne time period 1071706
03/31/707. Senior squad personnel continue to train and +
I?ac? of these employees to better understand the role of
a2ncd Fhed - oo T ol Fasmed S ALl ez T34 rmorceoemimel oo
[
H_ __Rgent who is housed in the San Jose
RA to| | throughout™ the Division.
u/rouo) [ |
[analyst to fill anl |Analyst role, which

SHesET
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To: San Francisco From: 8San Franclsco
Re: () B800A-SF-136738-SAR, 04/30/2007

This matter iIs expected to be resolved during the next review
preriod.

Geoal ﬂ3 L7E
{IO/Fouo) ITmprove

(U/F0ON0) Obijective #1

| _
(0 - psG L | I b
< | HIC -

L on = [ b7z

[SA| |
the close of the review period.

(I/Fouo) sal ' | b6
[ |
= b7E
_ |with the SF
SAC, heid 4/24/2007.
riQLEQQQL_QDjﬁQLixg_ﬁz;_IF coordination withl 1
| 3117 memntates the M1 sion's
ru/Foue) | ltonk the jniriative tol |
[Tn the SF Division. | b6
B
=7E
JI/ronoy OkRdectives $#3- Inecrsage mavticination in qnd |
' fols)
I
b7E

{0/ FOUO)

anasluygls

ito the SAC, as scheduled. .

Remaining | |analysts are scheduled for presentations in the
ensuing review period,

e
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To: San Pranciscp From: San Francisco
Re: (1} 800A-8F-136738-3AR, 04/30[2007

(U/FOUO) Obiective #4: Tnl ]
b&
LRI, Thio affoerk e initiatad harl lcal | :t)g(‘:‘
. . La e
the February 26, 2007 lsa| |
Goal #4
{(U/FOUQ} Increase the Quantity and Quality of
Products, _
(U/FOU0) Objective #1; Establigh| ] N
San. Francisco ] b7E
(/Fouo) | ' |
Lin the past six months. Through implementation
Operations BTE
Specialists adopled steps to_ensgre | i

28] puring the___,;_e_zi_am_neriod;] |Dgrsonnel produced| |

bl
b6
bTcC
b7E
(U/FOUO) Objective #2: ' |
ensuing six-month period, thus J
from the previous six-menth reporting period. WTE

{U/FOUO)| IIASI ' | FRTHO for
bublication. ThHése resulted in thel

P
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To: Ban Francisco Frowm: San Francisco
Re: (17} BCOA-8F-136738-8AR, 04/30/2007

(0/FOUQ) Cbijcctive #3: Train all | I b7E
(senuoy ral lbse trained a1il
Assipgnes o fthe g i e revigp‘
} TA . and IA )
[Fo San Francizco from FRIHAG.L . ]

I bhé
ligence Analyst positionj. JA| - ] b1c
training to IAs] during this time bYE

period, and IA [gtTended a Juantico in-service
| PTraining has vided ¢t

' ; ; ciw.uaue.ﬁ_Lr wor
with TA ana 14
assisted JTA| ' rl

ebruary, Z007.
MM@WJM
BbIF

(U/FOUO)I Inegagnnel_ggnﬁinug,to update the[:::]website,

riHiEQquthiﬁntixa #5: publish at least|  |pproved

() - _M] | 06

KIAl and IA| |
February, b8
2007. In lien mf pnblicatrinn. FRIAO decided to incorporate San

Francisco's

Goalfis:
{U/FOun)
| bl
- BIE
“Ki/Fouo) obiective #1: ]
|:S:| R F— e
SwexrT
8
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‘l’ paasi <l ‘l'
Ta: San Francisco From: San Francisco
Re: (U} BO00A-SF-136738-SAR, 04/30/2007

($) |
Bl
b
BIC
o7E
(1) ] _Cbhiective $2-1
L - |[for the
Division, and document same to approprlate file(s).
(113~>é1 sal h
L BemAaining wark jn this prDjECt includes the e
|san Francisco pivision, and e
b7
(U/FOU0) Objective #3: Coordinate with[::::::::]counjg;pgxif to
ensure the completicn of the SF Division crime survey
I . .
[emseaney 2008 '
(U/FOUO) The crime survey) | was completed
03/26/2007. (Refer to 804B-SF-138678, serial 88) LI

(U/T0UQY Obdective #4: Train amnromriatel |Dersonnel in

I (rzrouor 1Al | personner |

lin Movember. 2008 and March,

2007 Thrt proro +anant]

k7
E7TE

(U/FOUO) Objective #5: Through coordination with| ]
establish a process to disseminate "Unclassified for Official Use

Bwens

9
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To: San Francisco From: 8an Francisco

Re: {U} 800A-SF-136738-8AR, 04/30/2007
Onlv”l )
_ |
{000 Obhdecrtive met [ |H1'c:qam1'n:-1f’e=: ”/F‘x’]”ﬂl
l FBI-
derjved U/72000) | Further

(U/FOUC) Goal §6:
Ensure algl bersonnel Receive and Provide Value-Added Training

OU0] Objective #1: Ensure alJ_I:lpersonnel attend at least
substantive training course/in-service applicable te their
work roles.

(U/FOUQ) Objective met. Sece training below:
kmployee Course Name Date
SA Legal A 16/8/06
Legal B 10/31/06
Firearms 11/16/06
SA Legal A 10/8/06
Legal B 10/31/06
Firearms 11/10/086
SAf Legal A : 10/8/06
Legal B 16/31/06
Firearms 11/10/06
Introduction to 1/07/07 - 1/13/07
Intreduction to
Collections
| Management
sal | Legal A 10/8/06
: Legal B 10/31/06
Firearms 11/10/06
raining 12/5/06
Flrearms 1/16/07
Training 2/13/07 - 2/15/07

SEeRET,

.BTE

bR

né
ki
o7F

nha
b7
LTR

b6
b7z
B7E
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EmessT 'l'
' To: San Francisco From: San Francisco
Re;: BOOA-SF-136738-SAR, 04/30/2007
IA 02/28/2007
03/02/2007
03/02/2007
03/07/2007
Handling Ciassified
Material Training
02/27/2007
03/05/2007
03/08/2007
03/21/2007
03/27/2007
03/30/2007
IA 10/16/06 - 12/15/07
02/06-07/2007
12 | Tatraduerion to 1/07/07 - 1/13/07
Introduction to
Collections
Management
1A InfoSec Awareness P3/02/200704
IA Instructor [ 12/08/2008
ﬁ&meianmﬂnn__j 12/14/2006
IA ber nomsin 16/10/2006
12/07/2006
12/11/72006
TA 10/05/2006
11/7/06 - 11/12/06
0z2/05/2007
How to Get Published | 82/08/2007

Bl
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To: San YFrancisco From: San Francisco
Re: (U} 800A-8F-135738-SAR, 04/30/2007

| 03/05/2007

- 03/07/2007

03/08/2007
03/21/2007

03/271/2007 b

Ia 10/16/06 - 12/15/07 h7C
02/06-07/2007 h7E

1a| [ | | 02/06-07/2007

Ial 02/28/07 -~
03/01/2007

1Al ) 01/29/07 -
02/62/2007

(U/FOU0) Objective #2: Ensure all on-board analysts at Grade 12
and above attend the Kellogg Scheol of Business course on
"Navigating Strategic Change.”

(U/FOUQ) Due to the limited number of available Ke iping

slots for the San Francisco Intelligence Analysts,

unable to meet this ocbjective. TIA knd IA
still need to compete this Frainilg requirement.

he
wiC
b7E

{(U/FOUO) Objecti - the narticination n‘Fl IQB

personnel in the : ]
by SAs en routé to 100 percent cercification.

(J/FOUQ) Objective not met due as the course was not offered in
the timeframe 10/01/2006 -~ 03/31/2007.

(U/FOU0) Objective #4: Coanff:fff:fj:ument at 1east[:::]training

events preovided by various personnel.
' b6

(U/FOUQ) Dburing the reporting time period,[:::::::::]analYStS b7C
have provided training as listed below: BIE

S EOITN 10/ 03720086 TAl

given to Intelligence Analysts, documented
to file SO0C-SF~137173, serial 52;

Trewit.
12
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To: San Francisco From: San Francisco
Re: () 800A-SF-136738-5AR, 04/30/2007

(U/ FOUO) 1157{2006, a|l

glven to analysts, documented te file 800C-SF-137173, serial e
: b7Z
' bR
(I/FQION 0270672007, Tal lang ral ‘
| given to
Intelligence Analysts, decumented to file B00C-5F-137173, serial
53;
(U/FOUD) 03/09/2007, IA| | given to sr
Division Management Staff at] |docum°nted te file 800C-SF-
137173, serial 60; b
b7C
b7

(U/Fouo) _03/12/2007, 1A]
[ | given tg| |and lysts and analyst,
documented to {ile 800C-5F-137173, serial 57.

*"
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