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A/SSAI Contact: 

SA 	 and IA L  
supervisory training from SSA 
review of the online Supervisor's 
Intranet, procedures for handling 
day-to-day administrative tasks. 

lieceived relief 	b6 
'which included 	b7C 

Desk Reference on the FBI 	b7E 
miscellaneous desk duties, and 

FEDERAL BUREAU OF INVESTIGATION 
ALL INFORMATION CONTAINED 
HEREIN IS UNCLASSIFIED 
DATE 05-25-2011 BY 65179 DME/MJS 

Date: 05/25/2007' 

Attn: A/ASAC 

IORA. 

Tema PV  
Irnyti•Ayr" 

Case ID #: 800A-SF-136738-SAR 	(Pending)39  

Title: COALS AND OBJECTIVES  

SAN FRANCISCO' 	 
10/01/2006 - 03/31/2007 

Synnnetigi! Prnell-ram rpnnrt nn the:,  dnals and objectives for  the 
I for 

above-captioned time period. 

Details: Progress report on measurable and obtainable goals and 
objectives for the' 	 'for the period 
10/01/2006 through 03/31/2007. 

Goal #1  
Improve Efficiency and Effectiveness of 	 'Operations  

Objective #1:  
Provide relief supervisory training for Principal and Secondary 
Relief Supervisors. 

Objective #2:  
Update and document established country ass 
Intelligence Analysts and Special Agents on 

With the arrivAl  
02/19/2007,i 	will update and document established 
	during the next reporting period. 

1 36,M7-  6AR.- 

Precedence: ROUTINE 

To: San Francisco 

From: San Francisco 

Approved By: I 

Drafted By: 

b6 
b7C 
b7E 

b6 
b7C 
b7E 

b7E 

b7E 

ACLURM008410

(Rc\',OI-JI-2003) 

FEDERAL BUREAU OF INVESTIGATION 
ALL INFORMATION CONTAINED 
HEREIN IS UNCLASSIFIED 
DATE 05~25-2011 BY 65179 DMH/MJ5 

Precedence: ROUTINE Date: OS/25/2007 

To: San Francisco Attn: A/ASAcL.,.I __ .....;.. ____ ..... 

From: 
RA 

Contact: A/SSA 

Approved By: 

Drafted By: ~ ______________ ~~ema~ V 
myt I'-''t{ L.-__ ~ ________ ~ 

(Pending) - 2> q Case ID #: 800A-SF-136738-SAR 

Title: 

S:PDSiS' pro:r~:s report on the oaals and objectjyes for the 

~I ~~=-~~~~~~_=-_______ ~----------------------__ ~I for 
a~ve-captlone tlme perlod. 

De~ail~: Progress :;;:r; :: measurable and obtainable goals and 
Ob]ectlves for thel __ ~_ _ __ Ifor the period 
10/01/2006 through 1 2 7. 

Goal #1 
Im rove Efficienc and Effectiveness of erations 

Objective #1: 
Provide relief supervisory training for Principal and Secondary 
Relief Supervisors. 

SAl I and IAI . I feceived relief 
supervisory training from SSAlwhich included 
review of the online Supervisor's Desk Reference on the FBI 
Intranet, procedures for handling miscellaneous desk duties, and 
day-to-day administrative tasks. 

Objective #2: 
Update and document established country asstgomeots f1r 
Intelligence Analysts and Special Agents 00_' _ 

b6 
b7C 
b7E 

b7E 

b7E 

b6 
b7C 
b7E 

b6 
b7C 
b7E 

-----------------------------------



SSA 

To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR, 05/25/2007 

Objective #3:  
Enhance office space for Agents and 	s on 
resolving the heat situation in the 	 area. 

to include 
	b6 

b7C 
b7E 

coordinated with both building management and Oakland 
gency management to resolving the heat situation in the 
area. 

Objective #4:  
Conduct and document monthly squad meetings to include all 
Analysts and Agents. 

Due to the geographic distribution ofl 	IASAs and 
Operational Specialists (OSs), only one formal squad meeting was 
conducted. However, multiple informal squad m-f■Ptinrig wilre held 	:b7E 
thrnuahnut the rpnnrtina nprind that discussed!  

I All relevant squad administrative 
issues were communicated via e-mail throughout the reporting 
period. 

Òbjective #5: 

investigations. 

'opened file 802B-SF-C140549 and) 	  
linvestigations. 

Objective #6:  
Conduct quarterly file reviews for Intelligence Analysts and 
Special Agents. 

b7E 

Quarterly file reviews for IAs and SAs were conducted for all 
Intelligence Analysts and Special Agents. 

Objective #7:  
Fill vacant IA/ASA positions on 

During the reporting period, IA/ASA 
02/19/2007, filling a vacant IA/ASA position. 

reported on 

b6 
b7C 
b7E 

Objective #8:  
Update and maintain the 	 website. 

The 	 website was maintained throughout the reporting 
	

b7E 

perio and included updates Qn squad personnel and links to 
relevant' 	 products. 

2 

b7E 

ACLURM008411

To: 
Re: 

San Francisc~From: San Francisco 
BOOA-SF-13673B-SAR, OS/25/2007 

Objective #3: 
Enhance office space for Agents and Analysts onc===Jto include 
resolving the heat situation in thel larea. 

BSA coordinated with both building ,management and Oakland 
gency management to resolving the heat situation in the 
area. ' 

Objective #4: 
Conduct and document monthly squad meetings to include all 
Analysts and Agents. 

Due to the geographic distribution ofl IASAS and 
Specialists (OSs), only on~e--f~o-rm--a-l~squad meeting was 

~ssues were 
period. 

However, mul tiple informal squad re held 

Objective ~5: 

lnvestigatlons. 

lopened file 802B-SF-C140549 andl 
~ __________________________________________ ~I~~n~v~e~s=rt~~~g~a~t~~~o~n~s~.--------~ 

Objective #=6: 
Conduct quarterly file reviews for Intelligence Analysts and 
Special Agents. 

b6 
b7C 
b7E 

b7E 

b7E 

b7E 
Quarterly file reviews for lAs and SAs were conducted for all c===J 
Intelligence Analysts and Special Agents. 

Objective #=7: 
Fill vacant IA/ASA positions onc===J 

During the reporting period, IAIASAr-I-------.1 reported on 
0211912007, filling a vacant IAIASA posit~on. 

Objective #8: 
Update and maintain theLI ________ ~1 website. 

The~I~~_~~lwebsite was maintained throughout the reporting 
period and included updates fn squad personnel and links to 
relevant I _proqucts. 

2 

b6 
b7C 
b7E 

b7E 

----~---------------------------- --



To: San Francisco•From: San Francisco , • 
Re: 800A-SF-136738-SAR, 05/25/2007 

Objective #9:  
TY'Anitirli  to thel 

I whirh will rPn1;np the  

b6 
b7C 
b7E 

b7E 

b7E 

1 TAs n n T.? track  

developed in-house by the SFI 

Objective #10:  
npqinnAtr.1 	 "n117q1-  to hA 	e trainer for the new 

b7E 

TAI 

	

61A C 1'1 ,An in rnntArt with 	 n trn.qitinn thP 

Objective #11:  
Prepare and provide quarterly statistical reports to executive 
management. 

Quarterly statistics were' provided to SF Executive Management  via 
e-mail and will be,included in the 	  

'Review (SAPR) document. 

Objective #12:  
Coordinate and ensure[ 	Ican be accessible through the 

This effort is ongoing but continues to be delayed due to 
equipment integraticn and standardization issues at FBIHQ, 
r-Ii=rifirAllcr at 1-1111=1 	and 

Icahn maintain 
responsibility for producing a suitable 

Goal #2:  
Increase the Quantity and Quality ofl 

I 

Objective #1: 
the fnllnwinn intPlliaPnre. oroducts: 	T 

b6 
b7C 
b7E 

A 	grhpr111 1P 	fnr 

I

Rstahligh 	 e 

SSA lestablished a scherle of 	 with a311 
	analysts. 	The 	 was completed and forwarded to 

3 

ACLURM008412

To: S F 
,e , 

an ranc~sco From: San Franc~sco 
Re: 800A-SF-136738-SAR, OS/25/2007 

Objective *9: ~------------------------------~ 
TripSitior to thel Ide,eJoped I _wh; ch wj JJ Teq,.ice t hel J 

by 

I I TO. no" trackl 

Ob~ective #10' 
De j onate! ! Anal Est to be t~e trainer for the new 

I J 
L-TA-';:::::======:::::;Ib-,a.,.-· -S-b-e-e-p-a-p-c-o-p-t..Ja ct T,rj t h c=J to t ra n sit i OD 

I 
Objective #11: 
Prepare and provide quarterly statistical reports to executive 
management. 

Quarterly statistics were'provided to SF Executive Management via 

b7E 

b6 
b7C 
b7E 

e-maj 1 and wi 11 be included in the I I 
I IReview (SAPR) document. b7E 

Obiective *12: 
COQrdinate and ensurel 
I 

lean be accessible through the 
I 

This effort is ongoing but continues to be delayed due 
equipment integrati at 

a suitable 

Goal #2: 
Increase the Quantity and Quality 

Objective #1: 

L_F._~_rl~rb='=;=~=h==a=;s_c_h_e_d_ll_,_e_f_O_T_t_h_e_f_D_'_l_O_W_'_'D_ar==iD=t==e='='=i=Q=e=D=c=e==p=r~Q~d_)]_c_t_S_'_T..Jre I . 
)hlAf lestabll',Shed g schequle of I Iwith aD 
~analysts, The! Iwas completed and forwarded to L-. ____ ....I 

3 

b7E 

b6 
b7C 
b7E 

- - ------------------------



'Objective #3:  
Establish a orocess for orovidinal 

A 
development during thi 
was accomplished by IA 

l
agenl. 

was under 

b6 
b7C 
b7E 

To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR, 05/25/2007 

ri in February 2007. IAI 	 'was in the process of 
'during this 6 month period. 	 .b6 

b7C 

Over the next 6 month rating period, a production plan with the  b7E 

I   
will be established for FY 2008. 	

I 

Objective #2: 

       

b7E 

f 	 

     

      

each 

     

        

All I 	hIAs have attended t 
exception of  npwly hired TA 
start of thel 

Objective #5:  
Document all training provided and received by 
personnel to the appropriate 800 control files. 

All 1I personnel document training provided and received in the 
following files: 800C-SF-137173 and' 	 'respectively. 

Objective #6:  
Train new Analysts to 

IA  
	 rT17777771-31 	'personnel tnrougnout tne 
reporting period. 

4 

Objective #4:  
Ensure all Analysts attend mandated Utraining 

and identify additional training needs. 

training with the 
who is awaiting the 

b6 
b7C 
b7E 

b7A 
b7E 

b6 
b7C 
b7E 

ACLURM008413

To: 
Re: 

San Francisc~From: San Francisco 
800A-SF-136738-SAR, OS/25/2007 

nin February 2007. lAI Iwas in the process of 
~T ____ --~~~~~~~~~~~~~~lrd~u-r-~~'n-g--t~h~~~'s--~6~month period. 

lOver the ""lit ~ ;2~~~ :atina ;:~;:a; : ~r;duction plan with the 

I~ ________________ ~w~ e esta ~s e or Y·2008. 

l~pr_TTHo_1 ____________ ~I 
I J I L~~~----------------------------------~~il.ib~e~r~e~aur~e~t~w~Q~C~O~D~le~s~o .. t 
9~ ~ 

Objective #3: 
Establish a process for providing I I I lagen . 

~========================~ A I I was under;--______ -, 
de'-v-e~l:-o-p-m-e-n--t~d~u-r-:i-n-g--t-:h-. ~~. 1--s--:""7 y--m-o--p -t~b-. -p-e-r "":'; -o~d:--""'" ~T~e-s-:t--:-li n a 0 f the I J 
was accomplished by lAt ! I I ~------------------------------~ 

Objective #4: r-------------~ 
Ensure all Analysts attend mandatedD training I~ ____________ ....I I land identify additional tralnlng needs. 

All DlAs have at. tended tim mandated 13 training with the . 
exception of newly hired TAl . _ who is awaiting the 
start of thel~ ________________________ ~ 

Objective #5: 
Document all training provided and received byl 
personnel to the appropriate 800 control files.~-------....I 

Allc===Jpersonnel document training provided and received in the 
following files: 800C-SF-137173 andl Irespectively. 

Objective #6: 
Train new Analysts tol I I --------------------~~ 

I I tra~n~ng tol Ipersonnel throughout 
reporting period. ~-------....I 

the 

4 

b6 
b7C 
b7E 

b7E 

b6 
b7c 
b7E 

b6 
b7C 
b7E 

b7A 
b7E 

b6 
b7C 
b7E 

---------- -- _ .. 



b7E 

Ito SAC, division 
Oblectir #Q.  
Provide 
management and squads. 

b7E 

this objective by the end of the rating period. 

Ohiprtivp  #8.  
1 	 kill produce 

Inrodurpdi  

l in meeting 

• 
training for all • 

I produces the] 

To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR, 05/25/2007 

r„Thistaci2La_csimbination of in-person and e-mail communications, SA 
And TA 	 Inrnvirly additional I  

Obiective #7:  
Provide additional 
Analysts. b6 

b7C 
b7E 

	'analysts. 
training for 

eduling conflicts, 
during the reporting period. All 	'analysts have 

een no a ied of the briefing schedule and are preparing 
accordingly. 

Ob'eCtiV 	 *19. 
Post all 

As mandated by, 
posted to the 

b6 
b7C 
b7E 

b7E 

b7E 

Objective #10:  

(I 

Maintain nrnrinrtinn n  the 
customers in the division. 

and 

nalysts to utilize the 

	I

Iinformation and training relat9d data were forwarded to 
personnel via e-mail. No' 	'were submitted during the 

reporting period. 

	[Instructions and forms on the 	web page. 

instructions and information was 
website. 

5 

ACLURM008414

To: 
Re: 

San Francisc'_From: San Francisco 
800A-SF-136738-SAR, OS/25/2007 

Objective #7: D 
Provide additional ... I ____________ ....... 1 training for all 
Analysts. 

Thro!1gh a COW;ioatilon of i,~n;l...-...I;p~e ... r~s""o:.:.n:..:.....::.a.:..n:.:.:d~e ... -...::m~a::.,il communications, SA 
I _ .and VI I I qcmrjde' ad<=!i~ional 

[r---------~--~--~----------------------------------~! tra~n~ng for 1'-____ ...... 1 ana ysts. . 

lObi eet j ye ~~~l produce I 
II I Q~,;edr-I -==============:::!...., 
~~--~~--~--~--~~----~-.~~--~ __ ------____ ------~I~n meet~ng 
th~s ob]ect~vey the end of the rat~ng per~oa. 

ObjectiUQ ;/1;9' 
providel Ito SAC, division 
manageme~n~t~~a~n~d~s~q~u~a~d~s-.----------------------------~ 

:

lle to :CledUling conflicts, I I .: during the reportinL..g-p-e-r-~7. o-d-:-. --=-A-=-l-=-l'L]--,.-a-n-a"""';l:-y-s-:t-s----;h-a-v-e--....J 
een no ~ ied of the briefing schedule and are preparing 

accordingly. 

Objective #10: 
~M~a~j~D.t~auj~D~n.r~Q~d~JJ~c~t~j~Q~n~Q~~ thelL..-____ ~--~--~~~--------~----~land 
L..1 ______________________ ~jcustomers in the division. 

... 1_I_A_I _______ I_D_r_O_d_u_c_e_s_t_h_e_I _______________ ~~ 
Objective #11' 
Train all I Jjnalysts to utilize thel I' _ L.--. ____________ ~ 

B information and training ~d dat~ were forwarded to~I-----' 
personnel via e-mail.No~ were submitted during the=-----~ 

reporting period. 

Ob;ectivt5±" 
Post all instructions and forms on the c==Jweb page. 

As mandated by; 0 Dol iCr' rlinstructions and information 
posted to the I we~e. 

was 

5 

:b6 
b7C 
b7E 

b7E 

b7E 

b6 
b7C 
b7E 

b7E 

b7E 



IAI 
	

Iran detailed analyses on San Francisco's 

I Atter  receiving 
Irrnizrion th 

!informed appropriate agents via 
email Fri-pi  the 

!programs of these requirements. L 

ose reguiremen s 

b6 
b7C 
b7E 

To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR, 05/25/2007 

Objective.411;.  
Art,1”,*e. ti. ..}il1ec 

b7E 

alysts 	their' 
ArP  r0V1 	

IAI 
and SA 	clea training 	o I 

Goal 43:  

Program 

b6 
b7C 
b7E 

b7E 

Ob'ective #1: 	 
Each 	Agent' 

L  

Althourrh npw Al-tnrnpv npnPral nniciplinps authorizjnal 

Therefor 
nprind 

°1211"Tht2i.  Each 	Agent will work with Analysts tcl 

Objective #3:  
OncP prmrnvpri by the AC; 

   

 

Anents will 

 

See entry for Objective #1 above. 

Ob'e ' 4: 
Each 	Agent will work closely with investigative squads to 	b7E 
identify71  

b7E 

ACLURM008415

To: 
Re: 

San Francisc~From: San Francisco 
800A-SF-136738-SAR, OS/25/2007 

Ob~ective #13-
and 'Dn,J"ctc to lltiJizAI 

. As r=J aQa lysts are QreQa ring their I J~I::.:A .... I ____ ...,I 
~r _____ l~a.n~d~S~Aul~ _____ ~L~a~r~e~r~ro~v~~~d~e~d~~t~r~a~~~n~~~n~g~o~~~I _____ ~I 

Gpal #3· 

Program 

Objective #1: 
Eachll Agent I 

I I 

ose 
email 

2: 

(0 e .pora ed bv the AG 

on San Francisco's 

er rece~v~ng 

~n orme a ro r~a e 

ese requ~remen s. 

IAaents willi 

See entry for Objective #1 above. 

b7E 

b6 
b7C 
b7E 

b7E 

b6 
b7C 
b7E 

b7E 

will work closely with investigative squads to b7E 
I 

6 



Objective #7:  
(Establish and document 

riate 	training was provided to all I 
s in November 2006, who populated the 

To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR, 05/25/2007 

investiaa 	ive squads regarding' 	  In some cases, 
	 'Agents act as either asset co-case agents or alternate 
agents for assets 9n inveqtiaAtivp sanadq. Additionally, IA 
	 lanai TAI 	Ijointly conduct a 
conference to discuss l) 	'for investigative squads 

Objective #5:  
Coordinate with 

      

Nnvi=,mhg.r 2nng. 

 

~narcnnnP7 7AnnrhPri thAI 

Objective #6!  
Provide 	'training  to all'  
will be populating the 	  

analysts that 

b7E 

IA 	 Iestablished security au  f it nrnrAmrinri=p f  
thil 

	

	 1which are documented in 	  
'Serial 6. 

Objective #8: ,  
Coordinate with 	 I 

	 I 

ridd 	
Iassigned to the 	  
I and as necessary, makes changes to the 

information onl 

Goal #4:  
b7E 

Obiective #1:  

7 

Agents and Analysts worked closely with substantive 

and implement the) 

b6 
b7C 
b7E 

b7E 

b7E 

b6 
b7A 
b7C 
b7E 

b6 
b7C 
b7E 

ACLURM008416

To: 
Re: 

San FranCiSC.From: San Francisco 
800A-SF-136738-SAR, OS/25/2007 

~nve ~ ive squads regarding In some cases, a Agents and Analysts worked closel with substantive 

Agents act as either asse co-case agents or alternate 
agents for :ss:~s yn inve . Additionally, IA 

1 _ _an jointly conduct a 
conference 0 ~scuss or ~nvest~gat~ve squads 

Objective #5: D 
Coordinate with and 

I· I 
implement th~~ __________________________ ~ 

Objectille :11:6' 
Provide 1 Itraining~t~o~a~l~l~I __________________ ~lanalysts that 
will be populating thel I 

(PPropnre I Itraining was provided to a11 ... 1 ____________ ......... __ ..... 
s ~~n~N~o-v~~mber 2006, who populated thel~ ______________ ~ 

Objective #7: 
Establi sh and dOCllrentl 

I _ ~-----------------------~ 

IA~ I established security 
tbk1~--------------~lwhich are documented 

IL....-_ ...... I Ser~al 6. 

procedures for 

I ~~rjt 

Obiective #8: 
CoOrd; nate with 1 

makes changes to the 
ormat~on on 

Goal #4: 

Objective #1: 

7 

b6 
b7C 
b7E 

b7E 

b7E 

b7E 

b6 
b7A 
b7C 
b7E 

b6 
b7C 
b7E 

b7E 

-- - ------------------------



'FBI 
Pa rcnn na 71 

San Francisco personnel. 

Maintain contact with 
ownlain now nrnrorinra 

each investigative squad to discuss 
and policies implemented by the 

and 

.b 6 
b7C 

IA 	 met several ti 	' h alit 
investigative s nadq r.nnrp‘rnina 	 TA I 
coordinated new! 

b7E 

held with investigative sauac4. 	Additional communication 
oolicieq was regarding' 	 'procedures aqd 

facilitated via e-mail and postings to the' 	I website. 

ObiectivP #2.
Attend 

 

SSA 

b6 
b7C 
b7E 

Objective #4- 	  
Document all 	 

All' 	 'efforts appropriately were 
documented in file 800A-SF-C136738-LIA. 

• • 

8 

b7E 

b6 
b7C 
b7E ASAC. 

(ASAC. 

attended all 

b7E 

Ja)-lictive #3:  
Analysts and Aaents will establish relationships with 

To: San Francisco From: San Francisco 
	• 

Re: 800A-SF-136738-SAR, 05/25/2007 

ACLURM008417

To: 
Re: 

San Francisc~From: San Francisco 
800A-SF-136738-SAR, OS/25/2007 

Maintain contact with each investigative squad to discuss and 
(VOl ai 0 oeM! procedurel and policies implemented by the 

I A L,.I --:-.......---:--: __ ..... 1 me t 
investigative ~~~~~~~~ .. ____ ~ __ ~~ ______________ ~ ____ ~ 
coordinated 
held with ~.~~~~~~~~~~ 
regarding 
facilitate~~--~~~r-~~~ 

Ob;ectrze #2-
Attend IASAC. 

~==~------r=========~--------~ 
SSAI 1 attended all L..I _______________ ..... I ASAC. 

Analysts and Fctive n Agents will establish relationships with 

rl----------------~~--~--------I} , Personne zI. r 
~~~~-~----~----------------~IFBI San Francisco personnel. 

Objective #4-
Document all I~ ________________________ ~ 

AlII lefforts appropriately were 
doc~mented in file 800A-SF-C136738-LIA. 

++ 

8 

b6 
b7C 
b7E 

b6 
b7C 
b7E 

b6 
b7C 
b7E 

b7E 

b7E 




