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FEDERAL BUREAU OF INVESTIGATION
ALL INFCRMATION CONTATNED
HEREIN IS UNCLASSIFIED
DATE 05-25-2011 BY 655179 DMH/HIS

Precedence: ROUTINE Date: 05/25/2007
Te: San Francisco Attn: A/ASACI ‘ _ ]
From: San Francisco
IorRA b
Contact: A/SSA| | b7z
i bhie
Approved By: I
Drafted By: lema P
fmyt iy
Cage ID #: 800A-SF-136738-SAR (Pending.}’éq_
Title: J
SAN FRANCISCO | |
10/01/2006 - 03/31/2007 =7E
the
for
above-captioned tClime period.
Details: Progress & le and cbtainable goals and
abjectives for the for the period
10/01/2006 through 03/31/200?
Goal #1 | b3
Improve Efficiency and Effectlveness of! lgperations
Objective #1;
Provide relief supervisory training fer Principal and Secondary
Relief Supervisors.
sa and IA | received relief =
supervisory training from SSA which included b7C
review of the online Supervisor's Desk Reference on the FBI BiE

Intranet, procedures for handling miscellaneous desk duties, and
day-to~day administrative tasks.

Obiective #2-

Update and document established country assj for
Intelligence Analysts and Special Agents an
[$33]

With the arrh;a.l_a.d_, | 27c
IO2/19/2007, r_Jwili update and document established p73

fTduring the next reporting period.

Foon-SF- 13673% - AR - 39
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To: 8San Francisco © From: San Francisco
Re: BO0OA-SF-136738-SAR, 05/25/2007

Obiective #3: ' '

Enhance office space for Agents and fffifsts on[:::]tc include bé

resolving the heat situation in the area. S;E
I

SSAl Icoordinated with both building management and Oakland

tfiiiffif:fgency management to resolving the heat situation in the
ared. )

Objective #4:
Conduct and document monthly squad meetings to include all
Analysts and Agents.

Due to the geocgraphic distribution of'[:;::::;:]ASAS and
Operational Specialists (0Ss), only one formal squad meeting was

conducted. However, multiple informal squad mfffffff:fﬁre held L7E

| [AIT relevant squad administrative
issues were communicated via e-mail throunghout the reporting
periocd. :

Objective #5:

] ' LTE

investigations.

R S 49 and l
1nvestigallons.

Objective #6:
Conduct quarterly file reviews for Tntelligence Analysts and
Special Agents.

. bk
Quarterly file reviews for IAs and SAs were conducted for all [:::]
Intelligence Analysts and Special Agents.

Objective #7:

Fill vacant IA/ASA positions on[:::] k6
niC
During the reporting period, IA/ASAl reported on k75

02/13/2007, filling a vacant IA/ASA position.

Obiective #8§:

Update and maintain the[::::::::]website.

Tbe[:;:::::::]website was maintained throughout the reporting 27%
period and included updates on sguad personnel and links to
relevant products,

2
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To: San Francisco From: San Francisceo
Re: B800A-SF-136738-5AR, 05/25/2007

Objective #9:

Jlnaasahiar to thel ldeveloped by
which will replace theal I

I LYE

ITA(-: FaYalfd !"ra(*k[ |
developed in-house by the SF[
Obijective_ #10;
Desianatel | Analust tn ha the trainer for the new
bé
- bt
72l lhas heern in ronract withl 4o transition the BTE

Obijective #11:

Prepare and provide quarterly statistical reports to executive
management.

Quarterly statistics were provided to SF Executive Mapagement via
-mai ] be included in the | |
Review (SAPR) document. 57E
Objective #12:

o ssible thrgugh the

This effort is ongoing but continues to be delayed due to

equipment integrati at FBIHQ,
~i1firally gt Fhe and o
fne — . : o5

0
responsibility for producing a suitablel |

Goal #2:
Increase the Duantity and Quality of

Objective #1:
Eastahlish g =schednls for the follawinag

intelligence producos: The

niC

L7E
: |establ' schedule of| ' ]with all
lanalysts. The was completed and forwarded toT:::

3
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To: San Francisco B From: San Francisco
Re: BOOA-5F~136738-5AR, 05/25/2007

| |in Februvary 2007, IAl Iwas in the process of
| [during this 6 month period.

Over the next 6 mepth rating period, a production plan with the

[ ]wxll be established for FY Z008.

Chiective #37-

jelrE | |

1
L _here dre Lo Coplos O

Eac

| |

Cbiective #3:
Establish a process for orovidinq[

Iagent.

F| |was under

development during thifg six manth narind _Testinag af the
was accomplished by IA1 :

Cbiective #4:
Ensure all Analysts attend mandated training[ I
[::::::] and identify additional tralning needs.

All[:::]IAs have attended the mandarpdl |training with the
exception ofrnemiv hirad TAl who 1s awaiting the

start of the

Chijective #5:
Document all training provided and received by[::::::::]
personnel to the appropriate 800 control files.

All[:::]personnel document training provided and received in the
following files: 800C-5F-137173 and| respectively.

Objective #6:
Train new Analysts tol ]

14| |

1 1
[ ["Eraining to| |personnel thnrougnout Lhe
reperting peried.

ACLURMO008413
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To: 8San Franciseco™ From: San Francisco
Re- 800A-SF-136738-5AR, (05/25/2007

Objective #7:
Provide additional[ ]training for all

Analysts.
rﬂﬁ:auah_a_sambination of in-person and e-mail communications, SA
and_ 714l lprnvided additional
]training for
analysts. -
| ' #8 :
ill preduce
[ IDrndandl
I 11 meeting

thls objective ky the end of the rating period.

O 'ecti‘vn 40 -
Providel Itc SAC, division

management and sguads.

eduling conflicts,[
during the reporting period. All] | analysts have
een notiftied ¢of the briefing schedule and are preparing
accordingly.
Objective #10:

Maintain nrodnectinn of thel . ]and
customers in the division.

1al | produces thel __J

Obdjective $11- |

fxa.m_all_l__l.Enalysts to utilize the|

personnel via eg-mail, No ware submitted during the
Teporting period.

Objectiv :

Pos=t all instructions and forms on the web page.

As mandated by Fodl g instructions and information was
posted to the website.

Einformation and training ed data were forwarded to

ACLURMO008414
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To: San Francisco ™ From: San Francisco .
Re: BOOA-SF-136738-SAR, 05/25/2007

Objective .

Mrodrn =11 Araorto.o =rA Ao laet o s b1 ] 3 7
bis
rAﬁD.a.lialystsrdLe_p_mau;ni; their 1a] I
and SA are provided training orl ]
l b6
®7C
Goal #3: ] LYE
Program
Objective #1:
Each| ]agent| - l
Althouoh new Atrtornev General guidelines suthorizing _I —_—
I
Therefore. ihis goal will ha forwardsed to the paxf reporting
period
Ohijective #7: .
Each ] |Agent will work with Analysts to[ I
IIAI | ran derailed apalvses on San francisco's | e
10
| Alter recelving Ejg
Iy lemiprios £h o=
Those regulircments. 14| 1niormed approprliate agencs via
] m the ]
programs of Cthese rgquirements.
Qbjective #3:
Once anpraved by the AG I IJ\nr‘m'q u'iTl| 1
hiE
See entry for Objective #1 above.
Obiegtives #4:
Each Agent will work closely with investigative squads to bIE
identify| |
6
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To: San Francisco & From: B8an Francisco
Re: 800A-SF-136738-SAR, 05/25/2007

| Agents and Analysts worked closely with substantive
Investigative squads regarding| | In some cases,

Agents act as elther asset co-case agents or alternate
dgents n inve . Additionally, IA
| iand IA jointly conduct a
[conrerence fo discuss | or investigative squads

Objective #5:

Coordinate with and implement the

lTn MNovemher 2008 l Ir:err-:nnnp? launched H"PI ]

Objective #6:
Provide L____J'training to alll Ianalysts that
will be populating the| _ |

H [T2s. Zccess o thﬁi |

Appropriate [:::::]training was provided to alll I
Eé??f;?Effs in November 2006, who populated thel . l

Objective #7:
Estarlish and document

IA _1 established security auTit_nxaceduzes_ihr
|which are documented in

Serial 6.

Objective i#8:
Coordinate withl |

1A lassigned te thel }
and as necessary, makes changes to the

infeormation on

Goal #4:

Objective #1:

bi
bC
b7k

BL7TE

BTE

ba

b7A

B7C
BIE

b
by
b7E
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To: ESan FranciscoT From: San Francisco
Re: 8B00A-SF-13673B-8AR, 05/25/2007

Maintain contact with each investigative squad teo discuss and

ruuﬂiuiL;uﬂmqlnacEduceT and policies implemented by the

IAl . Imet several tir?_as_uijih alil

investigative Sdnads concerning ral I
coordinated new J
held with Additional communication
regardingi iprocedures an:ffffffff was

facilitated via e-mail and postings to the website.

Objectjue #2-
Attend [ASAC .

ssa_____ | attended all ASAC.

JCl-hh:'l-fn::t:'l.ve #3:
Analvsts and Agents will establisgh relationships with
IIAJ_

Perecrnnail IJ

|FBI

San Francisco personnel.
Qbijective #4:
Document all | |
Alll efforts approprlately were

documented 1in filie SOOA SF- Cl35738 LIA.

+*e
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