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Synopsiz: (U} To articulate goals and objectives for‘_—__l
for the time period 10/01/2007 - 03/31/2008.
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Reference: (U) BAQ0A-SF-136738-8AR Serial 30

Details: (U) Referenced serial describes goals and objectives
for the previous six-month period 24/21/2007 - 08/30/2007.

{uj :Goals and Cbjectives correspond to the

Executive Performance Appraisal and Compensation (PAC) .

Goal #1: . ’
(v) |
- - =7E

Ob' otdisra -

{U) ' . Iin the San Francisco Field

Office Domain. ’

(17} NP3 _[ . l
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To: San Francisco From: San Francisco
Re: (T} B00A-8F-136738-8SAR, 11/26/2007

ISan

FYancisco domalin and beyond.

(U)_MR2 -]

(U) MR3 - Engage in regular ljaison with FBIHQ operational and

X8 _MR‘%.:____Qgrnp_lezs_9.ff°3f.tf..__t“ Sunnart_criminal oracac

{8y -

) Mrs - Support Sar i :
"participating in the

capacity on November 13, 2007.

Goal #2: -
(U} Improve Bfficiency and Effectiveness ofl | Operations.

Objective:

rulwnarecnﬁand#nxmxrde management for the

(U) MR1 - Maintain the website and communicate
existence and value to SF Division/JTIF personnel.

() MR2 - Hold a sguad meeting at least every quarter and
document meetings to 800C-SF-137173.

[ffj MR3 - Recruit and hire an experienced All Source Analyst with

expertise.
(o -~ Recruit and hire an experienced Operations Specialist
with experience.

(U) MRS - Nominate employees for monetary, time-off, or
recognition awards when appropriate.
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To: 8San Francisce From; San Francisco
Re: (U} 8O00A-SF-136738-8SAR, 11/26/2007

(U) MR8 - Conduct file reviews for[:::]personnel every 90 days.

Goal #3: :
) | ]

Objective:
(U} Analyze _ ke

(U) MRl —| ' ]

{(U) MR2 l

(U) MR3 -] |

ez

Franciscol| | in late November, 2007.

(S) MR4 - Through the efforts ofl Iand[ ]Sﬂ J bﬁ_
j | the San Franciscc Domain  £7¢

BTE

San

-1

Franc1sc0'si |

(U) MR4 - Ersure that thel ]

](see Goal ¥L, VR4)
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To: San Francisgco From: San Francisco
Re: ([ 800A-SF-136738-SAR, 11/26/2007
Goal #4:
I 27E
Chigective:
(1)l i l
1
. . E
{1 MR1 - Establish seaml o inatd ith the San Francisco o
through to engure that
(U) MR2 -[ Iduring the ensuin
[iifjfffffj periocd, which will be measured by auditing the | bR
{11 MR3 - Cnndnrd |SAC| that provide
[ 58As and 3As, and San Francisco Executive
Management .
bl

U0 wpa - complete the San Francisco Division 2007

tU;-»)xf MRS - Complete Lhe reviged! ]

{13y MRS - Comnlate rhe[

1 . =VE

{(U) MR& - Prodiuce a[ lfor irvegtigative

g uads.|
| |

(1) MR7 - Deliver al J

G & LR
o4 a

() [

Objective;
(U} Expand partner relationships.
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To: San Francisco From: San Francisco
Re: () 800A-~-8SF-136738-58AR, 11{26/2007

(U) MR1 - Plan and organize a panel presentation by Bay Area
Musi!.im leaders on behalf of SAC, San Francisco, to address the
topiec of effective interaction with the Muslim community.

{U) MR2 - Through the utilization ofl |
L&

_ BiC
fI1Y MR - Menduct aned Hr\ﬁﬁmni‘[— I bR
Goal #6: :
(U) Ensure all Perzsennel Receive and Provide Value-Added b7z
Training.
Objective:
{U} Develop and maintain a diverse, capable, and well-informed
workforce.
(U} MR2 - Ensure thatlZIAnalysts receive a minimum of Dhours B

of advanced training applicable to their workroles.

(U} MR3 - Ensure that all approvedr:]Analysts are enrolled in
the Advanced Analyst Program (AAP) to engsure that they are given

Pricrn.th_dﬂaHnﬂ for analvtical fTAHning offered hy the FRI bie
and :

{U) MR4 - Ensure that eligible:]Analysts attend the
'"Navigating Strategic Change" course offered at Kellogg School of
Management, should such courses be offered for San Francisco IAs.

(U) MRS - Ensure that| | analvsts have a solid working knowledge .z
of th
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