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Goal #1:  
(U)[ 

(U) 	 kn the San Francisco Field 
Office Domain. 

s-r-citast-t hoo,00,800s, LOPS 151M -5P 3a elz.507- 

FEDERAL BUREAU OF INVESTIGATION 

Precedence: ROUTINE 	 Date: 11/26/2007 

To: San Francisco 	 Attn: A/AS 

	

Each! 	member 

From: 
b6 
b7C 
b7E 

ALL INFORMATION CONTAINED 
HEREIN IS UNCLASSIFIED EXCEPT 
WHERE SHOWN OTHERWISE 

Approved By: 

Drafted By: 

Contact: IA 

/Case ID #: (U) 800A-SF-136738-SAR 	(Pending) 

Title: (U) 	GOALS Awn ORJRCTTVRIS 
b7E 

1U/U1/2UU7 - U.3/.31/2UU8 

Synopsis: (U) To articulate goals and objectives for 
for the time period 10/01/2007 - 03/31/2008. 

• (U) 	 d Fro 	-3 
ossify 

Reference: (U) 800A-SF-136738-SAR Serial 30 

Details: (U) Referenced serial describes goals and objectives 
for the previous six-month period 04/01/2007 - 09/30/2007. 

(U) 	 Goals and Objectives correspond to the 
Executive Performance Appraisal and Compensation (PAC). 

MP 1 J 

b6 
b7C 
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; 
DATE: 05-25-2011 

(Rev. 01-31-2003) 
CLASSIFIED BY 65179 DMH/MJS 
REASON: 1. 4 (C) 

~ DECLASSIFY ON: 05-25-2036 

FEDERAL BUREAU OF INVESTIGATION 

Precedence: ROUTINE Date: 11/26/2007 

A/AS~ 1 To: San Francisco Attn: 
EachL-J member 

con~act: IAI~ ________ ~ ____________________ ~ 
b6 
b7C 
b7E 

From: say Fr~nCj6GQ 

Approv~d By: 1 .... _______ 1# 
Drafted By: ~ 

ALL INFORMATION CONTAINED 
HEREIN IS UNCLASSIFIED EXCEPT 
WHERE 5HOVN OTHERWISE 

/case ID #: (U) BOOA-SF-136738-SAR (Pending) 

Title: (U) 

Synopsis: (U) To articulate goals and objectives fori 
for the time period 10/01/2007 - 03/31/2008. L--___ ~ 

, (U) ~F~3 
~ 

Reference: (U) 800A-SF-136738-SAR Serial 30 

Details: (U) Referenced serial describes goals and objectives 
for the previous six-month period 04/01/2007 - 09/30/2007. 

(U) I IGoals and Objectives correspond to the 
Executi ve Performance Appraisal and Compe'nsation (PAC). 

Goal #1: 
(U) .... 1 _____________ ---"-----------' 

~CtjJfA. 

6~~!ce Domain. 

on MR' J 

~n the San Francisco Field 

b7E 

b7E 

b6 
b7C 

~I 



MR4 - Complete effort 
fnl lnullnrr Tyr, ny-, 4-Nr na CC. • 

^ 	 nrim  

(TV MRA - 	 that Tni-g011rlemne-q= Ana -II/et-a 	 t-hgs 

2 

To: San Francisco From: San Francisco 
Re: (U) 800A-SF-136738-SAR, 11/26/2007 

'San 

b7E 

b7E 

Yrancisco domain and beyond. 

(U) MR2 - 

(U) MR3 - 
analytical 

Engage in regular liaison with FBIHQ operational 
rnunternArs to PI- =1117'P RPAM1PC2,4 nnnrriinatinn of 

and 
Al j 

T  

J MR5 - Support  sa  Frahniarnia Or4aig M=hmruamgent Drrnr-frgm 'kir  

participating 	in the- 
capacity on November 13, 2007. 

bl 
b6 
b 7A 
b7E 

Goal #2:  
(U) Improve Efficiency and Effectiveness of 
	

Operations. 
b7E 

Oblective:  
(U) DirPot anti nrcnr.de  management for the 

(U) MR1 - Maintain the) 	)website and communicate 
existence and value to SF Division/JTTF personnel. 

(U) MR2 - Hold a squad meeting at least every quarter and 
document meetings to 800C-SF-137173. 

MR3 - Recruit and hire an experienced All Source Analyst with 

Eli expertise. 

(U) In- Recruit and hire an experienced Operations Specialist 
with experience. 

(U) MR5 - Nominate employees for monetary, time-off, or 
recognition awards when appropriate. 

b7E 

b7E 

ACLURM008451

~ 
To: San Francisco From: San Francisco 
Re: (U) 800A-SF-136738-SAR, 11/26/2007 

~====~=-~~~~~~==~ ________________________ ~Isan 
Franc~sco aoma~n and beyond. 

(m MR2 -I 

(U) MR3 - Engage in regular liaison with FBIHQ operational and 
ana] ytj cal counterparts to ens"re seam] ess coord; na ti on of a]] 
I _ 

b7E 

b7E 

(5 )nl~Il¥1L;;g~r;;~~~ ~: ~~~flr-··· .t:t~Ol.....,l;g;u..! .. l.I!.:':lIp~o:l.:rli::·utl:. ..... _ ..... 1:::.l: .... :.l.iJl:IDl.li.J:pI.08U1L......ln:::.::rl:joQ,gg,eeal::l.ll1.t:t.J.i.t:.Oll:Pl....l:O:llp~tl:.hQ,Q,e-,11 ~ L 

(5) , 
RR> MRS - Support S a.fi.......J:Fi:lr::.oaOlPJJc:::.:Jl..· gg,c=o.!,'.,gS:....L.C:J:r::.:l;u;s;:,:;usil....JMnaapc.a.acc:seilXml.liALXPu:t:.......JPoI.lrt::lD::l.Io::t:rra.a mm.....t:hll<"E:...----, 
participatinguinmthe' 
capacity on November~1~3-,~2~0~0~7~.--------------------------------------~ 

,Goal #2: ~ ________ ~ 
. (U). Improve Efficiency and Effectiveness of I I Operations. 

Objective: 
on pj reet and prmri de management for thel I I ~------------~ 

(U) MRl - Maintain thel Iwebsite and communicate 
existence and value to SF Division/JTTF personnel. 

(U) MR2 - Hold a squad meeting at least every quarter and 
document meetings ~o 800C-SF-137173. 

~ MR3 - Recruit and hire an experienced All Source Analyst with 
uexpertise. 

(U) ~- Recruit and hire an experienced Operatio~s Specialist 
withL--jexperience. 

(U) MRS - Nominate employees for monetary, time-off, or 
recognition awards when appropriate. 

I ITIl 
MR6 - Ensure that lltilize the 
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b7E 

b7E 

b7E 

b7E 



To: San Francisco From: San Francisco 
Re: (U) 800A-SF-136738-SAR, 11/26/2007 

b7E 

(U) MR8 - Conduct file reviews for 	personnel every 90 days. 

Goa *12  
(U) 

Objective:  
(U) Analyze b7E 

b7E 

b6 
b7C ' 
b7E 

b7E 

Francisco 

(U) MR1 -I 	 

(U) MR2 Tj  

(U) MR3 -1 

(S) MR4 - Through the efforts oft 

(U) MR4 - Ensure that the! 

in late November, 2007. 

land 	SAI 	I 
the San Francisco Domain 

San 

(see Goal #1, MR4) 

b7E 

3 

Francisco'd 	  

ACLURM008452

, . 

j!U 'Pel fIJOlt'dPi.. 

To: San Francisco From: San Francisco 
Re: (U) 800A-SF-136738-SAR, 11/26/2007 

CU) MR8 - Conduct file reviews forc==Jpersonnel every 90 day~. 

Goat #3-

Objective: I 
CU) Analyze. 

~================================~ 

Francisco in late November, 2007. 
~------------------~ 

MR4 - Throu h the efforts of and D sA! 
~~~~--~~~~~~~~~~~--~------~t~h~e San Franc~i-s-c-o~~ 

~~~~~~-r-----------, __________________________________ ~san 
rancl.SCO'S '------------..... 

MR4 - Ensure that thel 

I (see Goal #i, MR4) 

.-§EC Pi! 1 /14gM'ORi 
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b7E 

b7E 

b7E 

b6 
b7C 
b7E 

b7E 

b7E 



J 

I for investiaative (U) MR6,- Produce al 
squads,'  
L_ 

(U) MR7 - Deliver al 

To: San Francisco From: San Francisco 
Re: (U) 800A-SF-136738-SAR, 11/26/2007 

Goa? *4.  
nn 1  

_ I 

Objective! 

ern MRI - RAtAhlish seam! e San Francisco I through rus....coordinatioa_laith_tlh  
to ens re that 

(U) MR2 - 	 during the ensui 
- 	period, which will be measured by auditing the 

(TT) MR'S - roncifle..4-7SAC 	  that provide 
	  SSAs and SAs, and San Francisco Executive 
Management. 

ITT MPA 	mplete the San Francisco Division 20071 

(11) I 	MRS 	Complete -the revised!  

(u) MRA - rnmnitmtp,  the  

	 r-------] 

b7E 
Goal 2 

(II) 

Objective:  
(U) Expand partner relationships. 

331:mri-mgaL 
4 

b7E 

b7E 

b7E 

b7E 

b7E 

ACLURM008453
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aCRE 1; fHllon 

To: San Francisco From: San Francisco 
Re: (U) 800A-SF-136738-SAR, 11/26/2007 

Goa~ 

Oblective. 

I (J!! 
MRl - Establjsh seamlrss coordination with 

I through_ 
the San Francisco 
I to ensre that 

(U) MR2 -I I during the ensui~ 
sjx-roontb~p--e-r~i-o~d~,--w~h-i~c~h--w-1~'1~1~b~e--m--e-a-s-u~red by auditing the~ 

I I 
nIl MR3 - condl1cnSAC~I_---::,......,...,.....-____ -:-....",... __ -=-_ .... 1 that provide 

I ====rSSAS and SAs, and San Francisco Executive 
Management. 

~1_(T_T)~M_P_4 ____ c~rmplete the San Francisco Division 200i~ ________ ~ 

(U) ... ~ MRS - Cornpletethe revisedl 

I 
in) MR6 - Corop' ete the I 

~~----------------~====================,-~I 
(U) MR6 -
squads, I 

produce a I I for inyestjgatjye 
I 

~(U __ ) __ M_R_7 ____ D_e_l_1_'y_e __ r __ a_I __________________________________________ ~r 
Goal#s. 

Objective: 
(U) Expand partner relationships. 

]l3::aZI /14 G'Q~ 

4 

b7E 

b7E 

b7E 

b7E 

b7E 

b7E 



(TTI MR1 - CrynAllni- aTIA 

(U) MR2 - Throuah the 	 nfl 

	 1 	 

b6 
b7C 
b7E 

• 
To: San Francisco From San Francisco 
Re: (U) 800A-SF-136738-SAR, 11/26/2007 

(U) MR1 - Plan and organize a panel presentation by Bay Area 
Muslim leaders on behalf of SAC, San Francisco, to address the 
topic of effective interaction with the Muslim community. 

Goal #6:  
(U) Ensure all 
Training. 

    

  

Personnel Receive and Provide Value-Added b7E 

    

Oblective:  
(U) Develop and maintain a diverse, 
workforce. 

(U) MR2 - Ensure that MI Analysts 
of advanced training applicable to 

(U) MR3 - Ensure that all approved 
the Advanced Analyst Program (AAP) 
pri ' 
and 

• • • - •- 

capable, and well-informed 

receive a minimum of 	hours 
	b7E 

their workroles. 

Analysts are enrolled in 
to ensure that they are given 

ing offered by the FBI 
	

b7E 

(U) MR4 - Ensure that eligible 	Analysts attend the 
"Navigating Strategic Change" course offered at Kellogg School of 
Management, should such courses be offered for San Francisco IAs. 

(U) M 
of th 

4, 

is have a solid working knowledge b7E 

_=:matEl744,01 
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ACLURM008454

To: San Francisco From: San Francisco 
Re: (U) 800A-SF-136738-SAR, 11/26/2007 

• 
eU) MRI - Plan and organize a panel presentation by Bay Area 

Muslim leaders on behalf of SAC, San Francisco, to address the 
topic of effe~tive interaction with the Muslim community. 

em MR2 - Throllgh the llti 1 i zat i on ofl 

I £Ill 
MP3 - Conouct and doc')ment I 

Goal #6: 
(U) Ensure allc===Jpersonnel Receive and Provide Value-Added 
Training. 

Objective: 
(U) Develop and maintain a diverse, capable, and well-informed 
workforce. 

(U) MR2 - Ensure that D Analysts receive a minimum of D hours 
of advanced training applicable to their workroles. 

(U) MR3 - Ensure that all approvedc::JAnalysts are enrolled in 
the Advanced Analyst Program (AAP) to ensure that they are given 
prilritv consideration for ana]vtica J training offered by the FBI 
a~_. I 
(U) MR4 - Ensure that eligiblec===JAnalysts attend the 

II Navigating Strategic Change ll course offered at Kellogg School of 
Management, should such courses be offered for San Francisco lAs. 

~~) t~:r - Ensllre that r=J anal vrts have a solid working knowledge 

++ 

.:::sa SREI/I) "'6ifii 
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b7E 
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