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Title: San Francisco 
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Synopsis:  Pnala and Ohlar.tivaq astablishe  for the San 
Francisco 	  are outlined in 
this communication. 

Details: The purpose of this communication is to se 
specific and attainable goals and objectives for the 
program for the period of 10/01/2007 through 03/31/2008. 

Goal #1  
Provide purposeful training opportunities for  
Investigative Specialists.  

Objective #1: 
Increase San Francisco 	!training opportunities in Li  
coordination with FBIHQ 	 land MAPAs 
assigned to the San Francisco Division. 

Objective #2: 
Promote team participation in FBIHQ sponsored 
with follow-up presentation by attendees to San Francisco 
Investigative Specialists.' 

Objective #3: 
Continue topromre,  Tnvestiaative Specialists Participation in 
FBIHO sponsored! 	 land 
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Synop~is: ~oa': and Objectives establiSher for the San 
Franc1scol _ _ . are outlined in 
this commun1cat1on. 

Details: The purpose of th~s communication is to set fortr 
specific and attainable goa~s aqd objectives for the~I_~ __ ~. 
program for the period of 10/01/2007 through 03/31/2008. 

Goal #1 
Provide ur 0 eful· trainin ortunities for 
Investigative Specialists. 

Objective #1: 
Increase San Francisc0r--ltraining opportunities in 
coordination with FBIH~ land MAPAs 
assigned to the San FranC1SCO D1v1s1on. 

Objective #2: 
Promote team participation in FBIHQ sponsoredLI ____________ ~ 
with follow-up presentation by attendees to San Francisco 
Investigative Specialists .. 

Objective #3: 
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To: San Franciscq From: San Francisco 
Re: I 	12/08/2007 

Objective #4: 
Promote consideration of San Francisco!' 	'for any 	 b7E 

training. 

Objective #5 
Promote management training for San Francisco Supervisory 
Investigative Specialists. 

Goal #2  
San Francisco 

b7E 

Objective #1: 
Coordinate  ith San Frannisool 	 land FBIHQ Finance 
Division to 	  
San Francisco 

Goal #3  
Increase the funded staffing level for San Francisco! 

Objective #1: 
Coordinate with FBIHQI 	 land MAPAs 
assigned to the San Francisco Division replacement of promoted . 
and/or reassigned San Francisco Icivestigative Specialists and 
manpower to support an additional' 

Objective #2: 
Coordinate with FBIHQI 	onduct an 	b7E 

applicant blitz and interviews'to find potential 
candidates within the San Francisco Division. 

Goal #4  
Incorporate components of FBI'  
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Objective #1: 
Continue to edwatg. Team ("nordinators and Investiaative 
Specialists ini 
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Objective #2: 	  
Interface with' 	(personnel to provide 

I 	 I 

guidance and feedback in respect to) 	 I 

Objective #3: 
Continued to ensure alli 	 'containing 
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To: 
Re: I 

San FranCiSCj 4itrom, San Francisco 
_ 12/08/2007 

Objective #4: 
Promote consideration of San Francisc~for any I I training. . . 

Objective #5 
Promote management training for San Francisco Supervisory 
Investigative Specialists. 

Goal #2 
Purchase additionall I San Franciscol . I 
Objective #1: 
Coordinate ~'~b land FBIHQ Finance 
Division to r------------------------r------------------------~l San Francisco~ ______________________ _J 

Goal #3 
Increase the funded staffing level for San Francisco I 

Objective #1: 
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Coordinate with FBIRol land MAPAs 
assigned to the San Francisco Division replacement of promoted. b7E 
and/or reassigned San Francisco I~yestigative Specialists and 

I 

manpower to support an additionalL I 
Objective #2: r-------.~----------------~ 
Coordinate with FBIRol ~onduct 
applicant blitz and interviews "to find potentialr=:J 
candidates within the San Francisco Division. 

Goal #4 
Incorporate components of FBI I 
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Objective #1: 
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Specialists ill. _ 

Objective #2: 
Interface withl Ipersonnel to provide 
guidance and feedback in respect to I I 
~I ____________ ~I ~---------------~" 
Objective #3: 
Continued to ensure alll Icontaining 
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To: San Francisco  411 rom: San Francisco 
	• 	b7A 

Re: I 	 112/08/2007 

Goal #5  
Obtain modern modes of communication to enhance 
communications. 
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Objective #1: 
Coordinate with the FBIHQI 	 and MAPAs 
asst ned to the San Francisco Division to assign 	  

for each San Francisco Investigative Specialist to 
	current outdated cellular telephones. 

Objective #2: 
Coordint.e.— 	 land Program  
Mnnnncr

for each San Francisco Investigative Specialist. 

+4 

b6 
b7C 
b7E 

3 

ACLURM008459

San Francisco~rom: San 
1L-____ ....J112/o8/2oo7 

Francisco To: 
Re: 

Goal #5 
Obtain modern modes of communication to enhance D daily 
communications • 

. Objective #1: 
Coordinate with the FBIHQ.L-____ ~~~--------~--~~~~~~ 

I :::~:::1 to the San Francisco Division to assign 
for each San Francisco Investigative Specla 
current outdated cellular telephones. 

for each San FranC1SCO Investlga lve 
~------------~ 
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