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Goals and Objectives
1g0/01/07 - 03/31/2008

Synopsis: ' i tabliahed for the San 2B
Francisco are outlined in

this communication.

Detaile: The purpose of this communication is to se )\
specific and attainable goals and objectives for the
program for the period of 10/01/2007 through 03/31/2008.

s

Iea

Goal #1

Provide purpcgeful training opportunities forl |

Investigative Specialists.

Objective #1: .
Increase San Francisco training ocoportunities in 27E
coordination with FBIHQ J]and MAPAS

assigned to the San Francisco Division.

Obhjective #2:
Promote team participatiom in FBIHQ sponsoredl I

n7E
with follow-up presentation by attendees to San Francigco
Investigative Specialists.’
Objective #3: .
Continue to pro tigabd i ' ion in
FBIHQ speongeoxed and
| BiE
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Tor: rﬁgn_ErQngiﬁgﬁ grom: San Francisco
Re: 12/08/2007

Objective #4:

Promote consideration of San Francisc

ltraining.

Cbhjective #5

o[:::]for any

Promote management training for San Francisco Supervisory
Investigative Specialista.

Goal #2 '

—

Objective #1;

San Franciscd I

land FRIHD Finance

Division to

Coordinate Ei;h San Francisool

San Franciasco

]

Goal #3

Increase the funded staffing level for San Franeci

Objective #1:

Coordinate with FBIHQ|

|and MAPAs

asgigned to the San Francigco Division replacement.of.promoted.
and/or reassigned San Francisce Ipyestigative Specialists and

manpower to support an additional|

Objective #2:

Coordinate with FBIHQI

applicant blitz and interviews to find potentlal

candidates within the San Francisco Division.

Goal #4

Incorporate components of FBI'

onduct an

Objective #1i:

Continue to ed1cate_IEaﬂLCnnrdinatQIs_and_lnxﬂﬁiiﬂﬂziHQ_____1
fmecialists in

|

Objective #2:

Interface with

]personnel to provide

quidance and feedback inm respect to|

Objective #3:

Continued to ensure alll

|containing
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To: ci Qrom: San Francisco
Re s 12/08/2007

Goal #5
Obtain modern modes of communication to enhancal |dailz
communjications. bR

Objective #1:
Coordinate with the FBIHOl I and MAPAs

assigned to the San Francisco Division to assign|
for each San Francisco Investigative Specialist to

current ocutdated cellular telephones.

Objective #2: -
Coord-i Nata trid-h tia | land Progran

I ] b6
I_Mna'rl [ t"n]_ BIC

k7B

for each San Francisco Investigative Specialist.
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