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Synopsis: Proaress renort on the opals  and objectives for the 
I SF 	  

for above-captioned time period. 	 :b7E 

Details: Progress report on measurable and obtainable goals 
and objectives for the 	  or the 
period 04/01/2007 through 09/30/2007. 

Goal #1  
Improve Efficiency and Effectiveness of 

 

'Operations  

 

  

b7E 

Objective 1: Improve efficiency and effectiveness of 
operations 

MR1!  
	 'Supervisory Special Agent (SSA) will hold 
a squad meeting every month and will document 
meetings to 800A-SF-C136738. 

Due to the geographic distribution of 	 ASAs 
and Operational Specialists (OSs), multiple informal 

	
b7E 

squad meetings were held to discuss the initiation 
°IL 	  
the feedhark rere7ved from the' 

relevant squad administrative issues were 

b6 
b7C 

7,01yritol '?00 	- 3eZ7 .571  - 	— 

All 

ACLURM008460

I~ 

DATE: 05-25-2011 

, 
(Rev. 01-31-2003) 

~ CLASSIFIED BY 65179 DHH/MJS 
,., REASON: 1.4 (C, D) 

DECLASSIFY ON: 05-25-2036 

FEDERAL BUREAU OF INVESTIGATION 

Precedence: ROUTINE Date: 11/26/2007 

To: San Francisco Attn: A/ASAC L.I _______ ---l 

From: San Francisco 
I lORA b6 

b7C 
b7E 

Contact: A/SIAl 

Approved By:.....=========::::::;~ 
Drafted By: I ~yt~yr--

ALL INFORMATION CONTAINED 
HEREIN IS UNCLASSIFIED EXC~PT 
10JHERE SHOW OTHERWISE 

Case ID #: 800A-SF-136738-SAR (Pending) - ~ ~ 

Title: 
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IPROGRESS BEPORT OF GOALS AND OBtECTIVES 

SAN FRANCI SCO 1L.. _________ -11 
04/01/2007 - 09/30/2007 

Synopsis; Progress report 00 the gralS and Objectives for the 
1 . SF I I 
for above-captioned time period. b7E 

Details: Progress report on measurable and obtainable goals 
and objectives for the I IE or. the 
period 04/01/2007 through 09/30/2007. 

Goal #1 
Improve Efficiency and Effectiveness ofl I Operations 

Objective 1: Improve efficiency and effectiveness oflL--________ ~ 
operations 

MB1· 
I 1 Supervisory Special Agent (SSA) will hold 

a squad meeting every month and will document 
meetings to 800A-SF-C136738_ 

to the geographic distribution ofl IASAS 

b7E 

Operational Specialists (OSs), mUltiple informal b7E 
ld to discuss the initiation 
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To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR, 05/25/2007 

communicated via e-mail throughout the reporting 
period. 

MR2: 
	

b7E 

ISSA will conduct file reviews every 90 
days to ensure that employees are performing at 
least at the "successful" level. 

Quarterly file re 
conducted for all 
Special Agents. 

for IAs and SAs were 
Intelligence Analysts and 

b7E 
SSA will nominate employees for monetary, 

LT.T.ffig=TDIT7jor recognition awards when appropriate. 

1 	 1personnel were nominated for monetary and 
recognition awards during this time period. 

Objective 2: Understand threats in the San Francisco Field 
Office domain 

MR1 • 

Division's area of responsibility. 
F 

Division will be produced annually and documentedin 
the 	 file: 800D-SF-138682 

(S) 	....................... 
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an ranc~sco From: San Franc~sco 
800A-SF-136738-SAR, OS/25/2007 

communicated via e-mail throughout the reporting 
period. 

MR2: 
I ISSA will conduct file reviews every 90 
days to ensure that employees are performing at 
least at the "successful" level. 

Quarterly file re~ for IAs and SAs were 
conducted for allL--jIntelligence Analysts and 
Special Agents. 

I:
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' ISSA will nominate employees for monetary, 
ime-ott, or recognition awards when appropr~ate. 

I Ipersonnelwere nominated for monetary and 
recognition awards during this time period. 

Objective 2: Understand threats in the San Francisco Field 
Office domain 
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'To: San Francisco From: San Francisco 

bl 
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b7C 
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Re: 800A-SF-136738-SAR, 05/25/2007 

S ) 

Objective 3: 

I MR1 :  
(will develop a 

the SF Division. 
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1 	WPTWI- Qr'arilt1C,  and field 
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I-I b7C 
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I $an Francisco 
	 I The collection plans are 
documented in 802A-SF-C141423 and its respective 
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Re: 800A-SF-136738-SAR, 05/25/2007 
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month 
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time period and SAI 	  
(this time period. 
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Ranh of that 
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Re: 800A-SF-136738-SAR, 05/25/2007 

I MR3-
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MR4 : 
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21, 2007. Many of t4P1 
review at FRTWq. LAI 	 
Francisco' 	'conform to FBI standards before 
sending them to FBIHQ for approval. 

L c of AinTrimmhinr 

San 

FY 2007 to San Prannisrn pxernitive manaaement in 
conjunction  with 	  

I 	!described in Goal #1, Objective #2. 

b7E 

'To: San Francisco From: San Francisco 

	• 
Re: 800A-SF-136738-SAR, 05/25/2007 

MR1 • 
b7E 

Iin conformance with FBI standards for 
quality and content. 

MPA • 

Iduring 

 

   

b6 
b7C 
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b1 
b6 
b7C 
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TA 

supervisors, 0 agents an analysts, as well as 
_ 	 . 

'other field offices. The 	I 	
b6 
b7C 

1 	 b7E 
I 	 1 	and highlights which San 
Francisco Special Avnt  and Intelligence Analyst was 
responsible for the' 	I 
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, To: S F 
. e . . 

an ranc~sco From: San Franc~sco 
Re: 800A-SF-136738-SAR, OS/25/2007 

~~M_B_3~·~ ____ ~ __ ~iin conformance with FBI standards for 
quality and content. 

r 
21, 2007. Many of t~~ ______________________ ~~ 
review at~. IA 
Francisco ~conformL--t~o--~~~--~~~~~--~ 
sending them to FBIHQ for 

MB4· 

I Iduring 
FY 2007 to San ~lanCisca executive manaqement in 
conlunct~on w~t 

I Idescribed in Goal #1, Objective #2. 

(S) ....................... 
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supervi;orsr 0 agents a"'n4 analystsr as well as 
other fi ffices. The 
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	IThis effort will be documented and 
measured in 800D-SF-138682 
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' To: San Francisco tom: San Francisco 
Re: 800A-SF-136738-SAR, 05/25/2007 

Objective #6: Expand partner relationships 

MR1: 

All liaison efforts are documented in 800D-SF-
138682f--1 

Objective #6: Deploy technology and science to make our 
workforce more effective and efficient 

MR1:   
Ensure thd 	  
being utilized by tield ottice personnel. 

Aid 	ITn1-407iapnrp Analtigtp and Rnpria7 An-pntg 

MR2:  
Continue to develop and refine the SF Division 

b7E 

linteflicrence Analysts have been encouraaed A11 

b7E 
MR3:  
Continue to develop and refine the SF Division 
	 Ito record and 
identify the capabilities of SF Division's 
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• To: 
Re: 

San Francisco 4Itom: San Francisco 
800A-SF-136738-SAR, OS/25/2007 

Objective #6: Expand partner relationships 

~ MR1: 

I Th~s effort w~ll be documented and 
~measured in 800D-SF-138682 

All liaison efforts are documented in 800D-SF-
138682-c=J 

Objective #6: Deploy technology and science to make our 
workforce more effective and efficient 

MRl: 
Ensure thel 
being util~~~z~e~d~b~y~f~l~e~I~a~o~f~f~~~c~e~p~e~r~so~n~n=e~I-.---~ 

~ A" D rct~Il iaenCj A .. Just' and SiJoci.Z Aaents 

to develop and refine the SF Division 

... A 11 r==J Tote 11 iqence Ana lysts have been encouraged 

-L..I ______ ~I 
to develoD and ref;~ne fhe SF Division 

T ~ ~ _ . to record a~n~d~ __ ~ 
the capabll~tles 0 SF Division's~I ____ ~ 
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' To: San Francisco tom: San Francisco 
Re: 800A-SF-136738-SAR, 05/25/2007 
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TA 	
I—d—r117710—an 	requirements  

I   

I 	IA 

Goal #2 
Develop and Maintain a Diverse, Capable, and Well-Informed 
Workforce  

Objective #1: Improve recruiting, selection, hiring, and 
retention 

1 coordinate with the 
and ensure that any Intelligence 

na ys vacancies are backfilled as soon as 
possible. 

A/ASACI 	id IAI 	 I  
coordinated with the 	to ensure 
filled. An individua from the 1 	

(was 
6 nationwide 

hiring blitz was identified and sent to VIP! 	It 
is anticipated by the next review period' 

1 	kill have been filled. 

Objective #2: Train and develop skills and abilities of our 
workforce 

MR1: 
Provide  	l of our employees with a minimum of 

hours of advanced training. 
b7E 

All Intelligence Analysts and Special Agents have 
been encouragegLia,request and attend advanced 
trainini.  All l'personnel have received at least 
I

hours of advanced training. 

MR2:  
Ensure 	of our employees receive training in 
their specialized field of expertise. 

All Intelligence Analysts and Special  Affpnt.q have  
hppn pnnnuradpd to rpcmpat and attend'  
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Re: 

San Francisco ~om: San Francisco 
800A-SF-136738-SAR, OS/25/2007 

Tlli 
I 
I 
I 

Goal #2 
Develop and Maintain a Diverse, Capable, and Well-Informed 
Workforce 

Objective #1: Improve recruiting, selection, hiring, and 
retention 

I Iwj~l coordinate with theLI~~~ ____________ ~ 
;

C1. 

I f and ensure that any Intelligence 
nalyst vacancies are backfilled as soon as 

possible. 

A/ASAC I ~d IA!-I....,.."..,..,....,....f"---'-· __ ---1..., 
coordinated with the to ensure1 Iwas 
filled. An individua from the 2006 nationwiae 
hiring blitz ·was identified and sent to ~ 
is anticipated by the next review period~ 

I ~ill have been filled. 

Objective #2: Train and develop skills and abilities of our 
workforce 

PrOVide of our employees with a minimum of 
MR1: g, 

I _ ours of advanced training. 

It 

All Intelligence Analysts and Special Agents have 
been encourage~request and attend advanced 
trainiDl. AllL--jpersonnel have received at least I _hours of advanced training. 

I 

MR2: 
Ensurec==J of our employees receive training in 
their specialized field of expertise. 

All Intelligence 
nppn Qn~ruu~~~~~~~~~~u-~~~~ ____________ ~ 
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To: San Francisco tom: San Francisco 
Re: 800A-SF-136738-SAR, 05/25/2007 

personnel have received specialized 
training during this time period. 

MR3:  
Ensure 100% of employees receive an annual 
performance plan review following HQ policy. 

All 	personnel have received an annual 
performance plan review. 
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• to To: 
Re: 
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San Francisco ~om: San Francisco 
800A-SF-136738-SAR, OS/25/2007 

L....:-_~-:-_· ... Ipersonnel have received 
training during this time period. 

, 

MR3: 

specialized 

Ensure 100% of employees receive an annual 
performance plan review following HQ policy. 

All Dpersonnel have received an annual 
performance plan review . 
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