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Title: PROGRESS REPORM™ OF SOATS AND QBTECTIVES
SAN FRANCISCO | |
04/01/2007 - 06/30/2007
Progress report on the'qFals and cbjectives for the
SF |
for above-captioned time period. , Wi
Details: Progress report on measurable and obtainable goals
and objectives for the for the
period 04/01/2007 through 09/30/2007.
Goal #1
Improve Efficiency and Effectiveness ofl |Operatingg
kTE
Objective 1l: Improve efficiency and effectiveness of[:::::::::]
operations
[%ﬁi::::::]SuperviSOry Special Agent {SSA} will hold
a squad meeting every month and will document
meetings to 800A-SF-CL36738.
Pue teo the geographic distribution af[::::::::]ASAs
and Operational Specialists (05s), multiple informal WL
""" sq:.lzad peetings were held to discuss the initiation
of r
the Femdbhark renatuad from thel
All
relevant squad adminisStratlveé 15S0es were
3+
. b7C
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To: San Franciscoe From: San Francisco
Re: B00A-SF-136738~SAR, 05/25/2007

communicated via e-mall throughout the reporting
~ period.

. b7E
[ﬁ%ﬁ::::::]SSA will conduct £f£ile reviews every 90

days to ensure that employees are performing at
least at the "suceessful" level.

Quarterly file revli for IAs and SAs were

conducted for all Intelligence Analysts and

Special Agents.

ME 3 . b7E

8SA will nominate employees for monetary,
me-0rt, or recognition awards when appropriate.
[:::::::::]personnel'were nominated for monetary and
recoygnition awards during thig time period.
Objective 2: Understand threats in the San Francisco Field
Cffice domain

ME1 =

1 ; ‘

Division's bIE

: F
Division will be produced annually and docume in
the file: 800D~SF-138682
(3)
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To: San Frangcisco From: San Francisco
Re: 8CO0A-SF-136738-SAR, 05/25/2007
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Ob?ective 3:
»7E
!I ]will develop a |
!
to the SF Divisicn.
ral i
nl
nE
R2yls!
»7E
ighmwwm“
[ loiaald .
| I FEIn _enaciFic, and field
office b

hTC

72 : h7E
Ifan Franciscol [

The collection plans are
documented in 80ZA-SF-C141423 and its respective
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To:  San Francisco From: San Francisco
Re: B800R-SF-136738-SAR, 05/25/2007
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will dewvelon At

N !agent=
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' ch LJ iod and SA |
this time period.
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‘'To; San Francisco From: San Francisco
Re: BOOA-S5F-136738-SAR, 05/25/2007

ME3:

| | L7E
1 lin conformance with FBI standards for
quality and content.
. i;ac: of Aloar r
21, 2007. Many of thel |
review at . IA San e
Francisco confcrm to FBI standards before N
sending them to FBIHQ for approval, b7
MRA -
Iduring
FY 2007 to San Francisco executive management jn ,
conjunction with [ | 1
f ldescribed in Goal #1, Objective #2. Le
kiC
bE
{81 .
MRE -
hiE
ral |
| - 1
supervisors,l [ageﬂts and _apalvsts, as well as 6
Iother field offices, Thel hac
L78

| I and highlignls which S5an
Francisco Special A and Intelligence Analyst was
responsible for the
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‘To: 8an Francisco ,rom: San Francisco .
Re: B00A-SF-136738-8AR, 05/25/2007

Objective #6: Expand partner relationships

MR1:

I } This eiffort will be documented and

measured in 800D—SF—138682| [

All liaison efforts are documented 1in 800D-SF-
1386821 |

Chjective #6: Deploy technoleogy and science to make our
workforce more effective and efficient

MR1:
Ensure the : I
being utilized By Tield officeé personnell

AT]I IanpIIfnpnre#Analzsts and Snecial Agents

! E—

hal efine the SF Division

2210 linteliigence Analvsts have been encouraged

MR3:

the SF Division
to record and
identify the capabilities of SF Division's?f:::::]
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' TPo: San Francisco !:om: San Francisco .
Re: 8O00A-SF-136738~S8AR, 05/25/2007

he
biC
[ bIE

an reguirements
1

7z |

Goal #2

Develop and Maintain a Diverse., Capablg, and Well-Informed
Workforce

Objective #1: Improve recruiting, selection, hiring, and
retention )

1 coordinate with thel | DIE
and ensure that any Intelligence

Analyst vacancies are backfilled as soon as
pessible,

A/aSAC | d 14| - ] ,
coordinated with the to ensure | was b6

filled. An individudl from the 2006 nationwide bic
hlrlng'blltz was identified and sent to It blE

icipated by the next review period
ill have been filled.

Objective #2: Train and develop skills and abilities of our
workforce - .

MR1:

Provide |of our employees with a minimum of BIE
[ | hours of adwvanced training.

All Intelligence Analysts and Special Agents have
been enconrage request and attend advanced

ining. All personnel have received at least
hours of advanced training.
MR2:

Ensure[::] of ocur employees receive training in
their specialized fleld of expertise.

All Intelligence Analysts and Speciaeraents*haxeﬁ1 _
rhean_anaguxaaed to remguest. and atien I b?E

bIE
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" " To: San Francisco ,rom: San Francisco
Re: BOOA-3F-13673B~3SAR, 05/25/2007

personnel have received specialized
training during this time period,

; MR3:
Ensure 100% of employees receive an annual
performance plan review fcllowing HQ policy.

All l:personnel have received an annual
performance plan review,

*
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