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Svnonsis: Reports coals and objectives for the 
b7E 

for the above-captioned period. 

Details: This communication sets forth spe 
and nhtAinAhlp. (-mall  and objectives for the 	 

for the period 10/01/2007 through 
UJ/31/2UU8. The goals, objectives, and measurable results 
(MRs) are outlined below: 

Goal #1: Improve Efficiency and Effectiveness of 
Operations 

Objective #1 - Direct and provide management forl  

MR1 - 	 Supervisory Special Agent (SSA) will hold 
a squa meeting every month and will document meetings to 
800C-SF-137173. 

MR2 -I 	 'SSA will conduct file reviews every 90 
days to ensure that employees are performing at least at 
the "successful" level. 

MR3 - 	 SSA will nominate employees for monetary, 
time-off, or recognition awards when appropriate. 
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::~a:;::~:;~}: ~~~~n~~~t~~je~~i!e~O~~~ ~h:Tjfjc. me .. ur,ble, 
j Ifor the period 10/01/2007 through 

3 _he goals, objectives, and measurable results b7E 
(MRs) are outlined below: 

Goal #~: Improve Efficiency and ~ffectiveness ofl 
Operat10ns ~------~ 

Objective #1 - Direct and provide management fori 

MR1 -I Isupervisory Special Agent (SSA) will hold 
a squad meet~ng every month and will document meetings to 
800C-SF-137173. 

MR2 i ISSA will conduct file reviews every 90 
days to ensure that employees are performing at least at 
the "successful" level. 

MR3 -I ISSA will nominate employees for monetary, 
time-off, or recognition awards when appropriate. 
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personnel will claim the appropriate 
Statistical Accomplishments when 	b7E 

Objective #2 
Office Domain.  

in the San Francisco Field 

MR9 -1 "11  "1"'r121-°  qs  necessary'  
I FR-Fmn-I  

• 
To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR, 12/03/2007 

MRA 

appropria e. T e  

MR1 - 

the st Division's area or 
rezqnnnihllltr 

l Obiprtive #3 - 

MP1 

	'the SF Division. Field Office] 	  
sets will be measured in 802A-SF-138645 and its 
respective sub-files. 

will be measured in 802A-SF-C141423 and its respective 
sub-files. 

MR3 -I 

in 802A-SF-C141423 and its respective sub-files. 
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MR2 -I 	 lagenVe 
I 	 IfiAr.A1 vAAr that 
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San Francisco From: San Francisco To: 
Re: 800A-SF-136738-SAR, 12/03/2007 

Objective #2 -I 
Office Domain. 

in the San Francisco Field 

~v~ ~on s area 0 

I the SF Division. Field Office I I 
L.......::s~e~s~w':":!~!""'lrlr' be measured in 8 0 2A-S F-13 8 64 5 a ... n-.d,.......,.i""'t-s----..... 

respective sub-files. 

W~ e measured ~n 
sub-files. 

A-SF-C14142 ~ts respect~ve su - ~ es. 
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rM~R~2_-~I ____________ -,~ __ ~ __ ~lagen~~s~I--------------~ 
I Ifiscal ve~r rh~tl r 
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• 
To: 
Re: 

San Francisco tom: San Francisco 
800A-SF-136738-SAR, 12/03/2007 

nhiertivp 15 -1 

I MR1 -  
ldurina FY2008 (FY2007 total  

was 30q).  	
1 	land its respective sub-files. 

MR? - 
1 during FY2008 	Squad

1 
 1-3 

and 

FMR3  

quality 
	 in conformance with FBI standards for 
content. Success will be measured by 

field division. 

FY2008. 

MR4 - 	  to San 
Francisco Executive Management as  reauested by SAC Sal 

ction with thel  
described in Goal #1, Objective #2. 

Objective #6 - Expand partner relationships.  

MDI J 

Objective #7 - Deploy technology and science to make our 
workforce more effective and efficient  
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This effort will be measured in 800D-SF-13.8682 

MR1 - Ensure thEl 
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To: 
Re: 

San Francisco tom: San Francisc'o 
800A-SF-136738-SAR, 12/03/2007 

its respective sub-files. 

FY2007 total 

FY2008. S 

FY2008. 

MR4 -L,.I _____ -:--__________ ~---:--:-II to San 
Francisco Executive Management as requested by SAC Sail 
Franc; sea jn eanjllfction with theL,.I ________ -..,,----I1 I described in Goal #1, ObJect1ve #2. 

MRS -I 

I 
Objective #6 - Expand partner relationships. 

This effort will be measured in 800D-SF-

Objective #7 - Deploy technology and science to make our 
workforce more effectiv.e and efficient 

MR1 - Ensure th 
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To: San Francisco tom: San Francisco 
Re: 800A-SF-136738-SAR, 12/03/2007 

b7E 

MR9 - Cnntinnp to rip-malnr, And rpfinp thP SF niviRinn 

MR3 - Continue to develop and refine the SF Division 

ISF Division's!  

Goal #2: Develop and maintain a diverse, capable, and well 
informed workforce. 

Objective #1 - Improve recruiting, selection, hiring; and 
retention (Strategy Map Ti)  

	'will coordinate with the 
and ensure that any Intelligence Analyst 

vacancies are backfilled as soon as possible. 

Objective #2 - Train and develop skills and abilities of our 
workforce (Strategy Map T2)  

• MR1 - Provide))  lof our employees with a minimum of 
	 I ours of advanced training. 

MR2 - Ensure 100% of employees receive an annual 
performance plan review following HQ policy. 

+ • 
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r To: 
Re: 

San Francisco ~om: San Francisco 
800A-SF-136738-SAR, 12/03/2007 

Continue to deJTe'pp and refjne the SF Division 

MR3 - ~QctLDue to de~.~Q~ oed ,efLog the SF DiviS100 

~ -- [SF DW1S10D' sl 

Goa~ #2: Deve~op and maintain" a diverse, capable, and well 
informed workforce. 

Objective #1 - Improve recruiting, selection, hiring: and 
retention (Strategy Map T1) 

~M~B~l~J~ ______ ~. kill coordinate with theLI ____ ~--~~--~ 
~ ______ ~ ____ ~Iand ensure that any Intell~gence Analyst 

vacancies are backfilled as soon as possible. 

Objective #2 - Train and develop skills and abilities of our 
workforce (Strategy Map T2) 

•• 

MRl - prOVidjll of our employees with a minimum of 
I _fiouts of advanced training. 

MR2 - Ensure 100% of employees receive an annual 
performance plan r.eview following HQ policy . 
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