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Precedence: ROUTINE Date: 12/03/2007

To: San Francisco Attn: IA/ASAC' |

From: San_ Francisco

hc
loakland RA bR
Centact: A/SSA| | :
Lpproved By: U
Drafted By: | oyt WG
Case ID #: B800A-SF-136738-SAR (Pending}aﬁﬁa
Title: _GAALS AND ORIECTIVES ]
SAN FRANCISCO INTELLIGENCE BRANCH bR
10/01/2007 - 03/31/2008 )
Reports aoals and opiectives for the ] -
P
for the above-captioned period.
Details: This communication sets forth specifi : ble,
and chtainahle ac and obiectives for the '
for the period 10/01/2007 through
U3/3172008. The goals, obiectives, and measurable results b7R

{(MRs) are outlined below:

Goal #1: Improve Efficiency and Effectiveness of|:l
Operations

Objective #1 - Direct and provide management forl ' I

MR1 —!;:]Supervisory Special Agent (3SA) will heold
a squad meeting every month and will document meetings to
800C-8F-137173.

MR2 - | ssa will conduct file reviews every 90 oTE

days to ensure that emplovees are performing at least at
the “successful” level.

MR3 —l:l 88A will nominate employees for monetary,
time-ocff, or recognition awards when appropriate.
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To: * San Francisco From: BSan Francisco '
Re: BOOA-SF-136738-3AR, 12/03/2007

MEA4 *[ personnel will ¢laim the appropriate

l | Slatistical Accomplishments when b7E
appropriate, Thel ] -
Objective $2 - in t an Francisco Fie
Office Domain.

MRL -l |
] 1 ) I .b?f\
| - e SrTivision s 5ves oF heA
resnoonesihilatse | |
Five #3 -
| biE
Rl #
| the SF Division. Field Office | |
TseLs wi be measured in 802A-5F-138645 and its
respective sub-files.
I_MP') --l 11.1111 nhr-inf-g_als necgssarvl l
PRTHO]
wlll be measured 1n BUZA-S5F-Cl41423 and its respectlve b7E
sub~files. _
MR3 —| 1 |
in BUJA-5F-C141423 and 1ts respective sub-files.
|_ij_er‘1’1'vc-r g4 l )
|
MR1 _ !
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MR2 ~| ]agen.*‘mI
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To: San Francisco %:om: San Francisco .
Re: 800A-SF-136738-SAR, 12/03/2007

Ohdective #5 -l |

MR1 =l
I | nring FY2008 (FY2007 total

1] 11
[:fi:%%iand its respective sub-files.

MR2 - |

[ ocing FY2008. Squad I-3

Fyz2008.

MR3_4

iin conformance withk FB1 standards Lor
quality and content. Success will be measured by

|

W1
field division.

MR4 -| l to San

Francisco Executive Management asr:ﬂﬂneaiﬂd_bx_ﬁaﬂ_ﬂﬁﬁ
[Enanciscn_inﬂcnnifTction with the

described in Goal #1, Objective #2.

| 1

Objective #6 - Fxpand partner relationships.

MDD J
1 ]

Obijective #7 -~ Deplov technology and science to make our
workforce more effective and efficient

MRl - Ensure-thé [

This effort will be measured in 800D-SF-138682~

BIE
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To: San Francisco ,rom: S5an Francisco
Re: BO0A-SF-136738-SAR, 12/03/2007

MBZ? — Centinne b dAeuslnn anid refine the SF Division

MR3 - Copntinue to develop and refine the SF bPivision

| SE Division's|

[
[ |

Goal #2: Develop and maintain a diverse, capable, and well
informed workforce.

Objective #1 — Improve recruiting, selection, hiring. and
retention (Strategyv Map T1) '

MEB1 111 coordinate with thel
| and ensure that any Intelligence Analyst

vacancles are backfilled as soon as possible.

Chiective #2 - Train and develop skills and abilities of ocur

workforce (Strategy Map T2)

- MRl - Provi D of our employees with a minimum of
wours of advanced training.

MR2 - Ensure 100% of emplcyees receive an annual
performance plan review following HQ policy.
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