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Details: The purpose of this communication is to set b7E
specifi i oals and objectives for
the : for the period
10/0T72007-0373172008. These goals, objectives, and

measurable results are outlined below:

Goal #1 !
Direct and manage ther_ : |to
obtain siqgnifi r esponsive to the FBIg|

Bh7E

Objective #1:

anagement for thg

MR1 - The supervisor will hold a squad meeting every month and
will document meetings to B800C-SF-137173.

MR2 - The supervisor will conduct file reviews every 90 days

to ensure that emplcyees are performing at least at the
"Sugcessful" level.

MR3 ~ The supervisor will nominate employees for monetary,
time=cff, or recogniticn awards when appropriate.

F00A-SF~ 130738~ SAR — 57
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To: San Franciscd From: .San Francisco |
Re: 800A-SF~136738-3AR, 12/04/2007

Objective #2:
Understand threats in the San Francisce Field Office Domain.

MRL - r____J

| el hla¥=1 I

I ] .D?ﬂ.
clistomer feedhack from the Sac, g0l i

|San Francisco's area of responsikbility will be
Fach analsect ailll

| Xecutive
Management or the Intelligence ZAnalyst| |
| pbn the San Francisco Division's needs.

Chiective #73-

IMRl - | R7E

1 .
I | Will be measured by accessing 1eld office
requirements sets within 803A-SF-138655
804A—SF—138665[ .

MR2 —I l FBIHO' I
- ]

l

Will be measured by accessing thel ]
rﬁmmmnantﬂcL]within 803R-SF-C140822 and 804A-5F-C140823

LTE
MR3 | ' |
ECs within A-5F- an
804A-SF-C140823 |
MR4 - Thel
bBA
b{E
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- To: ‘l' "'-

San Francisco From: San Franclsco
Re: B800A-SF-136738-SAR, 12/04/2007

i1 l
" n7E
MRZ2 - Agents willl
Chiective #5-
MR Lev2008 (FY2007 taral wasl
MDD I 1
) LiTheet Auryioer sy i ey Ji S ot 1 was
' b7E
rmn? -1 . I
. A r
oont oot ‘ ' .
y Ito FBIHO once J
L [ FB1no]
| .As of 09/30/2007. the
MR4 - Provide lto_San Francisco Executive -
Management in | k78

| [ described in Goal I, Objective Z.
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"To: San Francisco Frem: San Francisco .
Re: BOORA-57-136738~-5SAR, 12/04/2007

MRS 4 .' l

MRA —l ' _J

Thiecrtiugs HE-

MR. - |

Objective #7:

Deploy technelogy and science to make our workforce more
effective and efficient.

MRZ2 - Continue to[ l

Develo'ﬁ and maintain a diverse, capable, and well informed
workforce.

iective #1 - Improve efficiency and effectiveness of
operaticons.

MR] Recruit and hire an All Source BAnalyst with
experience.

MR2 Recruit and hire an Operational Specialist with

experience.

kTR

MR3 Recrui 1'| I gxpnerienced Sperial }-\Gm[r rated L

Objective #2 - Train and develop skills and abilities of our
workforce. ‘-
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To: San Francisco From: San Francisco
Re: 800A-SF-136738-SAR, 12/04/2007

MR1 Provide:] cf employees with a minimum of hours of
advanced training.

MRZ Ensure that [:::] of employees receive training in their
specialized field of expertise. Training reguirements will be
specified by the respective FBIHQ Divisions with program
oversight responsibility,.

MR3 Ensure that 100% of employees receive an annual performance
plan review following HQ policy.

MR4 Ensure that all eligibleg:::]analysts are enrolled in the
Bdvanced Analyst Program (AAP) to ensure that they are given
pricrity consideration for analytical training offered by the
FBI and

+
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