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Rumnn- RPnnl-tq r"1A  s and objectives for the 
for the captioned time p[riuu. 

Details: 	The purpose of this communication is to set 
	 b7E 

sper. 	 . 	- • oals and objectives for 
the 	 for the period 
10/J1/2UU/-03/31/2008. These goals, objectives, and 
measurable results are outlined below: 

Goal #1  
Direct and manage thel 
obtain significant results responsive to the FBI'sI I  

Objective #1:  
nir=rt anA r-Nrrvuiri management for thi 

MR1 - The supervisor will hold a squad meeting every month and 
will document meetings to 800C-SF-137173. 

MR2 - The supervisor will conduct file reviews every 90 days 
to ensure that employees are performing at least at the 
"Successful" level. 

MR3 - The supervisor will nominate employees for monetary, 
time-off, or recognition awards when appropriate. 
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for 

Goal #1 
Direct and manage the to 
obtain si nificant res~u~~---~~~~~~~~~~~~---~ 

Objective #1: 
~1.Duj~r~e~c~t~a~n~d~n~r~o~'r~;~d~e~m¥llanagement for th~~ ________________________ ~ 

MR1 - The supervisor will hold a squad meeting every month and 
will document meetings to 800C-SF-137173. 

MR2 - The supervisor will conduct file reviews every 90 days 
to ensure that employees are performing at least at the 
"Successful" level. 

MR3 - The supervisor .will nominate employees for monetary, 
time~off, or recognition awards when appropriate. 
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measurable results are outlined below: 

Goal #1 
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Objective *1: 
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for 

MRl ~ The supervisor will hold a squad meeting every month and 
will document meetings to 800C-SF~137173. 

MR2 - The supervisor will conduct file reviews every 90 days 
to ensure that employees are performing at least at the 
"Successful" level. 

MR3 - The supervisor will nominate employees for monetary, 
time-off, or recognition awards when appropriate. 
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To: San Francisco411  From: ,San Francisco 
Re: 800A-SF-136738-SAR, 12/04/2007 

Objective #2:  
Understand threats in the San Francisco Field Office Domain. 
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San Francisco's area of responsibility will be 
Pmnin mrsnlNyci- milli IM7-11MOTTMr1 

executive 
Management 	or  the Intelligence Analystr 	 
	 Ion the San Francisco Division's needs. 

ChiPntive 01-  

MR1 -1 

1 	 1Will be measured by accessing 	ld office 
requirements sets within 803A-SF-138655  
804A-SF-138665 
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To: San Francisco411  From: San Francisco 
Re: 800A-SF-136738-SAR, 12/04/2007 

Objective ft' 

1 was 
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with FBI standards for aualitv and 

2 WO 

MR4 - Providl 	 Ito San Francisco Executive 

'described in Goal 1, Objective 2. 
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To: San Francisco
411  

From: San Francisco 
Re: 800A-SF-136738-SAR, 12/04/2007 

MR5 -I 

MRS -1 

nhif..rfilra 

MR1 -I 

Objective #7:  
Deploy technology and science to make our workforce more 
effective and efficient. 

MR2 - Continue tot  

Goal #2  
Develop and maintain a diverse, capable, and well informed 
workforce. 

tilective #1 - Improve efficiency and effectiveness ofl  
operations. 

MR1 Recruit and hire an All Source Analyst with 
experience. 

MR2 Recruit and hire an Operational Specialist with 
experience. 

MR1 Rperuiti 	Ipxopripmred SnpriAl AnpntS  rated 

Objective #2 - Train and develop skills and abilities of our 
workforce. 
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To: 
Re: 

San Francisc~ From: San Francisco 
800A-SF-136738-SAR, 12/04/2007 

Object j }TA #6-

Objective #7: 
Deploy technology and science to make our workforce more 
effective and efficient. 

MR2 - Continue tol 

Goal #2 
Develop and maintain a diverse, capable, and well informed 
workforce. 

,.---.,p:==-='-'-""--!J....1=. - Improve efficiency and effectiveness o~L. ___ ---' 

~M~R~1~~R~e~c~ruit and hire an All Source Analyst with I 
~1 ________ ~lexperience. 

MR2 Recrui t and hire an Operational Specialist with I I 
'-:1 :.:..:..:=----..:..:..:::..:;1 experience. L-___ ---' 
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Obj ective #2 - Train and develop skills and abilities of our 
workforce. I 
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Objective 

Objective #7: 

• 

Deploy technology and science to make our workforce more 
effective and efficient. 

Contjnlle tol 

~Oi:!...~,-.1t2. 
Develop and maintain a diverse, capable, and well informed 
workforce. 

'ective 1 Improve efficiency and effectiveness O~L ____ ..J 
operations. 

MRI Recruit and hire an All Source Analyst '",ith I I lexperience. 

Recruit and hire an Operational Specialist with I I !experience. 
MR2 
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workforce. 
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To: San Francisco From: San Francisco 
Re: 800A-SF-136738-SAR, 12/04/2007 

 

MR1 Provide 	of employees with a minimum of El hours of 	b7E 
advanced training. 

MR2 Ensure that 	of employees receive training in their 
specialized field of expertise. Training requirements will be 
specified by the respective FBIHQ Divisions with program 
oversight responsibility. 

MR3 Ensure that 100% of employees receive an annual performance 
plan review following HQ policy. 

MR4 Ensure that all eligible' 	'analysts are enrolled in the 
Advanced Analyst Program (AAP) to ensure that they are given 
priority consideration for analytical training offered by the 
FBI and 
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MR1 Provide c:::=J of employees with a minimum of D hours of b7E 
advanced training. 

MR2 Ensure that c===J of employees receive training in their 
specialized field of expertise. Training requirements will be 
specified by the respective FBIHQ Divisions with program 
oversight responsibility. 

MR3 Ensure that 100% of employees receive an annual performance 
plan review following HQ policy. 

MR4 Ensure that all eligible!! analysts are enrolled in the 
Advanced Analyst Program (AAP)to ensure that they are given 
priority consideration for analytical training offered by the b7E 

FBI an4 I 
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To: 
Re: 

San FranCiSC' From: San Francisco 
BOOA-SF-136738-SAR, 12/04/2007 • 

MRI Provide c:=J of employees with a minimum 
advanced training. 

MR2 Ensure that c===J of employees receive training 
specialized field of expertise. Training requirements 
specified by the respective FBIHQ Divisions with 
oversight responsibility, 

hours of 

in their 
will be 
program 

MR3 
plan 

Ensure that 100% of employees 
review following HQ policy. 

receive an annual performance 

MR4 Ensure that all eligible!! analysts are enrolled in the 
Advanced Analyst Program (AAP~ ensure that they are given 
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priority consideration for analytical training offered by the b7F, 
FBI ani I .. 
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