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SAN FRANCISCO INTELLIGENCE BRANCH 
BEST PRACTICES  

Th- 	F Intelligence Branch is led by a dedicated Intelligence 
ASAC who oversees ov"Ill.mployees its 	and development. San 
Franeiqon'q intPllioPripp 'rand rnncietc nflprlipatod Iptelligence Program squads: 

The SF Intel Branch also 
nntammir-wicarminnitiltut 

urtegrated into the SF Intel 

In addition, th 

surveillance, and language components ave een 
anch. 

Intelligence Branch Configuration 

On 	Linn an/ 9  7006 ISan Francisco reconfigured its onel 	 
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TheEpIntelligence Program squads mirror image the FBI's priorities and provide both 
tactical and strategic analytical support to all investigative squads. Each squad is 
currently supervised by an SSA and is staffed with a cadre of Special Agents (SAs) and  
TritelliQence Analvcts RAc I 

(O§)•1 The mission of the 
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e ement 0 

 

	w
hich will provide connectivity with 

 

state ana local law entorcement partners. 

As noted above, the SF Intel Branch includes thi 	tall surveillance and 
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I I 	 e 
s it1elates to requirements 

ollect raw intelligence to 
support ongoing investigations and collection requirements. Language Analysts also play 
an important role in the collection of raw intelligence supporting investigations and 
fulfilling collection requirements. The SF Intel Branch views the above entities as vital 
front-line collectors critical to the overall intelligence cycle. 

lancrna op rnmnnnPrttc Critiral to the intplli opnop micein  i la  
11)7E. 

The enclosed organizational chart depicts the current structure of the SF Intelligence 
Branch. 
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San Francisco has forged a nrochictive relationshin witH 

with local and state law enforcement entitle 

IAdditionally, as local and state entities develop 

IDue to San Francisco's solid relationship 

The practice oft 	  BI JTTFs is well established throughout the 
Bureau and has aid obvious dividen s. San Fr .1 

con cent 	 San Francisco currently v ha 
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hventually, once th 
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ill maximize San Francisco's capability to rapidly disseminate and obtain 

intelligence 

 

   

   

SAC Intelligence Briefings 

One of the responsibilities of the Intelligence Program is to provide timely intelligence to 
decision-makers. In the San Francisco Division, Intelligence Analysts are conducting 
briefings twice per week for the SAC, program ASACs, and affected investigative sauads. 
These briefings supply management with 
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Domain Management  

San Francisco I 
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11.-17E 

1b7 E 

The 	Lnnrent wacz develnned and ininlemented ac an 

Information Flowl 

It chnl Id he noted tha 

(See attached handout for example). 
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i In addition ti 

IEfforts are underway to 

With the nrosneet Qf a 
San Francisco presently  	 

SF refers to thi 

SF already hal  

0 owing t 

Principal and Secondary Relief Positions 

Principal and Secondary Relief supervisor positions on the mailisquads are open to 
both agent and analyst personnel under the current SF Intelligence Branch structure. This 
will provide a dedicated career path for analysts to attain management experience and 
eventually become competitive for SIA positions. It is the vision of the SF Division to 
groom a cadre of experienced analysts into the management ranks. (See attached 
advertisement). 
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Operations Specialist 
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The San Francisco Division isi 

Outreach to Investigative Squads and the. Community 

The success of the Intelligence Program relies not only efforts o 	ersonnel but on 
the contribution of personnel on the investigative squads. Over t p st month 
SSAs have met with each investigative squad in the division to explain the mission 
intelligence program, the intelligence cycle, and roles of Agents and Analysts on th 
The squads were also introduced to the various types of intelligence products and some 
squads participated in an intelligence recognition exercise. The most important aspects 
of the training was demonstrating to investigative 	 Agents that they are a critical 
part of the FBI's Intelligence Program and that the 	provides "value added" to squad 
operations. 

The SAC has tasked the AS ACs and all SSAs in the division to begin using the attached 
PowerPoint presentation in their speaking engagements with the public and the law 
enforcement community. The presentation emphasizes the FBI's new global mission and 
the critical role played by intelligence in that mission. 
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SF has al  
breaking, top-priority investigative matters.'  

o assist investigative snuads with fast- 

Mlillt-wiltws MIIV-W.11FM 
address activities at the local or around leve 

operational squad in coordinating' 
disseminating intelligence. 

an 1 erea rassist the 

6 

ACLURM009147


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6



