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Title: 
MONTHLY TELEPHONE CONFERENCE CALL 

Synopsis: Thet  
	 Hof 8 Western Field Offices conducted their 
December Telephone Conference Call on 8 December 2008. 

Details: The'  
	 I of the Anchorage, Las Vegas, Los 
Angeles, Portland, Sacramento, San Diego, San Francisco, and 
Seattle Field Offices held their third monthly telephone 
conference call on 8 December 2008. For this conference call, 
the 	 from Anchorage, Los Angeles, Phoenix, San 
Diego, San Francisco, and Seattle participated. 

The topics of conversation for this conference call 
included! 

	  if other Field Offices will follow the 
an Diego model of having agents write! 	Ithe Los Angeles 
monthly 	  friewsletter to inform IAs of newl 	'developments 
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or tips for better 	writing, and what FIHQ expects of the 
regarding the Act/Execute phase of 

Thel 	 Icompared1111review procedures in the 
various Field Offices, noting, the variations among the. Field 
Offices. Field Office participants discussed the pros and cons 
of the various methods. 

briE 

There were 1111  telephone conference calls among the 
eight participating Western Field Offices in October and 
November. The fourth conference call will be in January, date 
to be determined. 
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