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MONTHLY TELEPHONE CONFERENCE CALL 
JANUARY 2009 

	
) of the Anchorage, Las Vegas,' Los 

Angeles, Phoenix, Portland, acramento, San Diego, San 
Francisco, and Seattle Field Offices held their fourth monthly 
telephone conference  call on 21  January 2009. For this 
conference call, thel 	from Las Vegas, Los Angeles, 
Phoenix, San Diego and San Francisco participated. A 
technical problem with the conference call set-up prevented 
other field offices from joining. 

field offices discussed the current state o 
At the January conference call, 	narticinatin  

production at their field offices and shared unique practices 
such as Los Angeles' monthly 	newsletter, which is a tool 
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to communicate ongoing = concerns and tips to write heti 
I 	The offices which have participated inl 	  
their experiences with those who haven't. Alli offices  
discussed their Perspectives of they 	  

II  	  and various 10 ans for meetingL 
expectations. The participating' 	 'agreed to arrange 
another conference call in mid- to late-February. 

After the call, San Francisco has discussed with the 
communications unit the technical problem that prevented 
several field offices from joining this call, and will work to 
prevent similar problems in the future. 
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