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SynnngiQ. Tn r1^^"m="'"- 1   he. presentation done concerning the 
at the June 8, 2004, Supervisor's 

Conference. 

Details: The June 8, 2004, Supervisor's Conference, held in the 
San Pranrisrn Ripla qffice, was completely dedicated to) 	1 

1 	 'responsibilities of the FBI. All tne 
Supervisors, both agent and support, or their representatives, 
were present. SAC MERSHON made introdligto4y comments advising 
that the FBI was changing and that the! 	!was at the forefront 
of the change, and that those employees who want to remain "in 
the past," should think about "putting in their retirement 
papers." 

SAC MERSHON was followed by ASACI 'who started 
the power point presentation and covered th 	of the 

an. in 
'went on the to connect with the 
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Iaddressed the topics of the benefits of 

I Additionally, SA 	provided examples of 

SA I 

He also provided examples o 

crimina 	program. SA 
I 'laid showed all the 
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	 or eac  
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program. A itionally, SA 	'called up  
San Francisco's' land showed 	 e 
to the Fieid n 	 rI iviainn rnr•tzynAnry rga -In4fin •  

	 r 
I.121LLe.1=11=11LaXadlaliall  

Writer addressed the attendees concerning the 
	  Writer covered the 
topics of the various job duties and requirements that were being 
levied on the Intelligence Analysts (IAs) and went over the new 
standards and requirements that.  IAs would need to meet to obtain 
positive performance appraisals and to qualify for promotions. 
Writer spoke about a number of Droiects and reports that had been 
aerereted hu.  
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	'investigations in the Field Division and coprdinated with  
other Field Divisions. Writer provided examples ofl 
	  to bht. crynnn an' 

answered questions concerning 	 thel 	 land 
the other topics covered. The' 	 'was 
issued to all the Supervisors. 

IA' 	 'addressed the croup and spoke about 
responsibilities and experiences in thel 	 
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