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' at the June 8, 2004, Supervisor's
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Details: The June 8, 2004, Supervisor's Conference, held in the.
i i Qffice, was completely dedicated to
responsibilities of the FBI. All theé
SUpervisors, both agent and support, or thelr representatives,
were present. - SAC MERSHON made introd y comments advising -
that the FBI was changing and that the was at the forefront
of the change,. and that those employees who want to remain "in
the past " should think about "putting in thelr retirement
- papers. , be
SAC MERSHON was followed by ASAC I_F____]who started AR
the power point presentation and covered the Topics of the

Sa | ' | addressed the topics of the benefits of
| . ' A | Additionally, sal lprovided eXﬁmples of
L :

1 | He also provided examples o
1 and in the

criminal program. SAl

fﬁent on the to connect with the
Fnd showed all the
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[For each program. Additionally, SAi |called up
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Writer addressed the attendees concerning the
Writer covered the

toplcs Or the various job dutles and requirements that were being

levied on the Intelligence Analysts (IAs) and went over the new

standards and requirements that IAs would need to meet to obtain b&
positive performance appraisals and to quallfy for promotlons bIC -
Writer spoke. about a number of project ad been b7E
~generared by rhel

investigations in the Field Division and corxdina;gdg&ﬂjﬁ
other Field Divisions. Writer provided examples of|
- p 1to the groun and :
lﬁﬁﬁWéred questions concerning thel - lana
the other topics covered. The]| ' was

issued to all the Supervisors.

1Al . |addressed the group and spoke about
responsibilities and experiences in th
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