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3a. |acquired new skills in today’s session.
Disagree Unsure Agree Strongly Agree
A ' 1 5 2 .
SA o1 o1 2 3
SIA ‘ 2 1.
SSA ' 2 1 1
ASAC - ‘ 2
3b. - | will be able to apply the information from today’s presentations to my job.
: Disagree - Unsure Agree Strongly Agree
A . 1 5 2
SA. 1 1 5
SIA S : 3
SSA : -1 2 1
ASAC 2°
3c. | am leaving today’s session with actionable ideas. : :
Disagree  Unsure ___ Agree Strongly Agree
1A N ' 6 1 :
SA - _ 1 .2 4
SIA . : 2 1.
SSA : -1 2 1
ASAC ' 2
- o b7E
3d. © The information presented will help our perform better. .
B Disagree Unsure Agree Strongly Agree
A 1 : 4 2 '
SA ' 2 5
SIA ' 1 2
- 8SA ' 1 2 1
ASAC 2
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3e.

| plan to make changes and improvements in my work as a result of

today’s session.

3f.

_ Disagree  Unsure _ Agree __ Strongly Agree
AA : ’ 8
SA 3. 4
SiA : 2 1
ssA . 1 2 1
ASAC 2

The plans presented today will help the FBI perform better overall.

Disagree Unsure Agree Strongly Agree
A . : 1 3 4
SA - - 1 2 4
SIA ' 2 1
SSA: 3 1
ASAC - ‘2

4. How could today s session be |mproved‘?

ASAC COMMENTS

Move this to an earlier training session.

SIA COMMENTS

It would have ice to have a “TIP” to take back as an example for

{As/SAs in th _
| am excited about today’s tour, should be fun. Might have been better to

put in an the last day so there was more room for targeting dlscussmns
Intel Analysts COMMENTS
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o Thought today session was great

e Couldnaot .

SSA COMMENTS
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- Speakers need a mmrophone—you really can't| can’t hear -
~ discussions/questions/answers when AC fan is on in back of room. PPT

slides text too small/handouts’ text too small, . .
e [ - _ i o E

SA COMMENTS

The session was great. It accomphshed the mission. '

I don't think you can. | appreciated that the day started with a recap and

addressed questlonsllssues posed from the previous days dlscussmns

and e
o WFQO : resent‘aﬂnn.shmﬂdJ:e_exnanded_tama.ﬁJlLdal,

5. What was today’s most significant topic of discussion? Why?

ASAC COMMENTS o
- Handouts provided byl hwere very heloful,
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. General Comments

SSA COMMENTS

ASAC COMMENTS

~SIA COMMENTS
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¢ Excellent team building session!
' SSA COMMENTS

e | have always found that agents and analysts work well when they actually -

have a case to take ownership of and accountability for.

o« SA COMMENTS _ —
e« Th block did not allow for the very limited resources currently
- devoted in small to medium field offices to IWhen' used
- to support cases the concern is not new, all agents think of how to develop
sources as cases are opened.

o Yes- to answer Mr Mudds last question- poses-please do this trammg
again and again, and agaln and then some more, :

Mr. Mudd;

~ This training was extremely beneficial and definitely should héppen again- the .
value gained is interacting and learning from other field offices is mcredlble and it
needs to happen often. ‘

This shift in thinking and focus, | believe, is integral and necessary to the future
of the FBI as a domestic intelligence agency. It's a great thing for the Bureau that
is belng pushed and all the pushing needs to contmue

| agree that an excellent future toplc cover methods of deploying agents into the
field for collection. We can have excellent analytical products that highlight the
gaps and vulnerabilities, but WIthout effective collection, the analy‘ucal product
has little purpose. : S

One thing that | would like to see is an advisory committee of sorts made up of
special agents and 1As who are directly involved with these projects-advisory for
you and for us to hear what is happening @HQ.-so you can get and maintain a
good ??7? For what's happening in the field-and communication for us-to be
able to speak to others in our same positions who are experiencing similar or
difficult challenges and successes. | know the idea sort of bucks the chain of
command, but | feel it is necessary and beneficial for direct communication to
take place in addition to communication through the chain. It's just that

b7E
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sometlmes the ASAC & SAC- -although terrlflc and very involved -—mlght have a

different view/belief of what is. happenlngl should/ happen/can happen than those
on the front line.

~ Again, thanks for doing this-it has so much, poteritial.
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