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Here's my viewpoint from the outside looking in since I was not at the ''official" training. 

b E 

Not sure how helpful this is, but I could definitely critique the curriculum when it is developed. 

----Original 
From: 	 (SF) (FBI) 
Sent: 	 6 12:51 PM 
To: 	 (SF) (FBI) 
Subject: 	 ow-on rom SAC conference 

UNCLASSIFIED 
	

b6 

NON-RECORD 
	

b7C 

More tasking for me. If you have time later today please forward any comments you may have re item #1 below. 
Th  

I I 
	Original '1essaoe 	  

From: 	I 	 l(SF) (FBI) 
Sent: 	Monday, March 06, 2006 8:52 AM  
To: 
Subject: 	I  rw. roilow-on rrom SAL. conrerence 

UNCLASSIFIED 
NON-RECORD  

Please give me your thoughts on Item 1 by COB today. 

	Original Message---- 
From: 	FORD, lOSEPH L (SF) (FBI) 
Sent: 	Monday, March 06, 2006 8:33 AM 
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To: 
Subject: 

(SF) 
FW: Follow-on from SAC conference 

UNCLASSIFIED  
NON-RECORD  

see item one and please provide an assessment. Thanks 

-----Original Message---- 
From: 	MUDD, JOHN P. (DO)(FBI) 
Sent: 	Frirlav Marrh nq ,MF. 7•rm one  
To: 

KAU, JUStI,11 L. (Si-) (FM)  
Cc: 
Subject: 	I  i-oiiow-on From SAC conference 

UNCLASSIFIED  
NON-RECORD  

As a sage SAC once told me, we did better than we shoulda done last Tuesday: But no good deed goes unpunished. 
We discussed a few things at the lunch afterward -- below is my recollection of where we are and what the next steps 
require. Not too much heavy lifting from you. At this point, only one item (#1) requires action on your part: 

1. Please send along thoughts from you and your relevant managers on the best practices from the pilot thus far. 
What training worked? How should we present these concepts to the next offices? If you could get me a few thoughts 
by Wednesday, I'd be most appreciative. Obviously, your comments will be the basis for the curriculum we put 
together to train the next offices. Once we. receive your comments and put them together into a curriculum, we'll send 
them back out to you for comment. 

2. We at HQ will target late April to begin a week or two-week intensive program to train the next round of offices. In 
an effort to get as far away from Washington as possible, I am going to propose that we do the training on the west 
coast. 

3. By next Friday, I expect to select and announce• the program manager who will put together and then train the first 
class. We will work together with the host office and this program manager to provide trainers, curriculum, funds, etc. 
By the time we start putting together your comments late next week, I hope to have the, program manager on the email 
exchanges. 

4. In response to your comments, I will meet with Inspections Division (Char) this coming week to ensure that they are 
aware of what we are up to. 

5. Several SACs have mentioned that we should consider sending more background to all SACs about the 
concepts/thinking behind what we talked about at the conference. We moved so quickly at the SAC conference that 
we didn't have time to clarify the background of the project and the direction we're taking. nand I will work on 
providing more background to follow up on the conference. 

The overall concept here is (I hope) straightforward: the specially trained agents will be prepared to collect against 
priorities and requirements that we jointly establish, between HQ and the field. By the time their training is completed, 
hopefully in September, these agents will be returning to field offices that will have undergone training based on your 
pilot program. In other words, the sequencing we have converges in the Fall, with specially trained agents returning to 
offices that are fully prepared and trained to receive them. 

I coulda kissed every one of you after the Tuesday seminar, but I'm sure you are giving thanks that I held back. We 
have a heckuva long way to go, but we are doing ok so far. Have a good weekend. Sooey pig. Regards, Mudd. 
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