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VTC FRIDAY, 01/13/2006 AT 1:00 P.M. 
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DATE 06-30-2011 BY 65179 DEB/STW 

Model Field Offices, 

A video teleconference (VTC) 	eduler1 for Friday, 01/13/2006. at 1:00 p.m. (E.S.T) fqr the 
PG. CE. LR. MM and SF. Th 	 IManacers (ASACs11 	'Coordinator  

'participate in the VTC. The 
toliowing is a list of VTC agenda topics: 

Please be prepared to discuss the following model Field Office task plan expectations during the VTC: 

Feedback on the process flows; 
Feedback concerning the priorities of the Field Offices relative to HQ priorities; 
Recommendations for additional data sets to support the pilot, and; 
Feedback on the task plan (especially for the week of 1/23). 

	 'sets, and be prepared to discuss 	 the 
'Divisions compared to those in your individual offices: priorities of th 

Each office will be provided a listing of the data fields for eacIridata set currently available for the Pilot. Please be 
prepared to identify any new data sets during the VTC. 

The VTC location for the FBIHQ ersonnel is in th 	'Executive Conference Room.  
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Thank you for your cooperation in this endeavor, 

By 	 
ccti 
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