
Attn: I 
MPAI 	 

	I (try to use the ponies, b6  
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I (SF) (FBI) b7E 

From: ALL INFORMATION CONTAINED (SF) (FBI) 
Sent: Friday, January 13, 2006 3:36 PM HEREIN IS UNCLASSIFIED 
To: SF-ALL SSA b6 DATE 06-07-2011 BY 65179 DMH/MJS 
Subject: =lupdate 1/2006 b7C 

b7D 
b7E 

SENSITI F BUT UNCI ArSIFIED  
RECOR  

HI— 

This Is being sent to all Supervisors in the division — 
Please forward what you feel is needed to your agents. 

Just a couple of items we need to talk about 

1) We are approximately 216 days from our 2006 inspection. (JULY 17 - 28, 2006) 

I will be assisting the Chicago Inspection as the 	'Auditor from January 23 — February 14 (to help out of course, but to 
also see what the inspectors will be looking for during the series of 2006 inspections) 

Prior to m14 departure, I will be sending each Supervisor a section of the 	Excel Spreadsheet. This_spreadsheetis 
and 'internal audit which we have been maintaining for.the past 18 monthslea-Siirmi-v10;41receiveae:sectiOn 

ccoorisponding-to-the-Supwisgre-Squad:Tititialtralrthat-each-suparcrieirr iv-View the sheet and have„theapproprige 
lagents-fix the yellow box items:  (you'll-understand when you-get the spreadsheet) _  

We would like to have all of these corrections completed by February 14th. Supervisors plea 	sure that the agents 
take care of these items. Some Items have been pointed out to the agents in the past by th 	staff with negative 
results. 

If something has been done, but appears on the chart as not done; please contact thepand have the situation 
rectified. 

I anticipate learning a lot during the Chicago Inspection and returning to SF with a wealth of information to share. We 
would like to have all the corrections done ASAP so we can move forward with Inspcection Preparation upon my return. 

IT IS EXTREMELY IMPORTANT NOT T AVE ANY GAPS IN THE 	DATES OF YOUR REQUESTS.... PLEASE SET 
TICKLERS TO REMIND YOURSELF AND YOUR AGENTS WHENI 	 NEED TO BE RENEWED OR  
ENDED. 

I  107E 
AT THE END OF THEI 	 I TIHE AGENT MUST HAVE AN EC IN THE FILE  STATING THAT 

IIS OVER. WE MUST HAVE AN ENDING EC FORT 	IIN THE 
OR EVER 	  

If we have a situation where 	 Las over a Iona time ann angiyour agent did not document the end, please 
have them write an EC now,  stating I 	as over (give the approximate date) (if you 
have any questions, call me please) 

b7E 

2) If anyone on your squad has obtained 

3) Some agents are using the wrong address when sending EC's t 
asi 	(attempts to stay on top of the changes) 

Should be: 

FBI012595 
ACLURM012481

From: 
Sent: 
To: 
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SF-ALLSSA 
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Please forward what you feel is needed to your agents. 
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1) We are approximately 216 days from our 2006 inspection. (JULY 17 - 2B, 2006) 

ALL INFORMATION CONTAINED 
HEREIN IS UNCLASSIFIED 
DATE 06-07-2011 BY 65179 DMH/HJS 

I will be assisting the Chicago Inspection as the£:]Auditor from January 23 - February 14 (to help out of course, but to 
also see what the inspectors will be looking for during the series of 2006 inspections) 

Prior to m, departure, I will be sending each Supervisor a section of thel IExcel Spreadsh~is_spr!3adsheelis 
ani internal audit which we have been maintaining for .the past 1 B month~EacFi~upeMsor wiIJ .receive,the:secti6n 

~orisponding-to-the-Sup~r.7i~o.rs-Squad:-rWOtila-asR·that-eaclrsupeNisorrevIew thE! sheet ~n.~ h~e._the_apptopr:i9te 
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We would like to have all of these corrections cOmpleted by February 14th. supervisor.s ple~ sure that the agents 
take care of these items. Some Items have been pointed out to the agents in the past by theL..Jstaffwith negative 
results. . 

If something has been done: but appears on the chart as not done; please contact theDand have the situation 
rectified. . 

I antiCipate learning a lot during the Chicago Inspection and returning to SF with a wealth of information to share. We 
would like to have all the corrections done ASAP so we can move forward with Ins~cection Preparation upon my return. 

2) If anyon~ on your squad has obtainedh' '. . . I 
IT IS EXTREMELY IMPORTANT NOT T HAVE ANY GAPS IN THE DATES OF YOUR REQUESTS .... PLEASE SET 
TICKLERS TO REMIND YOURSELF AND YOUR AGENTS WHEN! ~EED TO BE RENEWED OR 
ENDED. 

T MUST HAVE AN EC IN THE FILE STATING THATI I 
1,..rr"'l"'"'l'="":'"'F"i"=~----___ "1-_---IIS OVER. WE MUST HAVE AN ENDING EC FORI ..... _---InN THE 

If we have a situation wherel l.."as oyer a long lime ago an,d your agent did not document the end, please 
have them write an EC now, stating I ~as over (give the approximate date) (if you 
have any questions, call me please)L..------~------I 
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