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‘Synopsis: Items of note fr0m|:|meeting on 11/22/2010.
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Details: On 11/22/2010, a[::;::::;:]meeting was held at the San
Jose RA. The following is a list of  Items of Note discussed at

the meeting:

- PARS: Cumulatlve FD-865s will be used as a baseline for PARs;

numerlcal values will be assigned and averaged for each critical

elements

- QSI: One |Agent ‘who has contributed the most in ach1ev1ng
ad's goals and objectives will be nominated

- Op Templates: Reference the: page when convertlng, closing,

etc.; CPR not mandatory

- Document meetings with representatives from other agencies
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- Carbon copy SSA emails to HQ, Legat, FO on substantive matters .

- Op/Intel Integration Project: A push to fully integrate
0peratlons and intelligence; any and all 1nputs and/or comments.
are encouraged : '
- Take own c-trash down to the 4th floor
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