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ere heavily (U) 	 although not mandated by FBIHQ 

biE 

bi 

1 (S 	 

SQUAD SEMI-ANNUAL ACTIVITY REPORT 

ALL INFORMATION CONTAINED 
HEREIN IS UNCLASSIFIED EXCEPT 
WEEP! SHOWN OTHERWISE 

Provide a brief description of the current' 	  
handled by the squad Describe any changes irr 	 'since the last reporting. 
Also, provide an assessment as to whether priorities are in line with identified crime problems 

(U) During the Summer of 2006, 
disseminated 

in concert with the 	squads, 
h7E 

guided by them. For the greater part of the review period 

PRIORITY 

FBI012807 
ACLURM012693



(S pt,:- • 'r) 

factions throughout the San Francisco Division. The results of this survey will be-captured in the 2007 
Semi-Annual Review. 

(U) Additional reference is made to the below documents that encompass the' 	I  

	I These include' 
'applicable tol 	 

0 

T  

b7E 

(U) 
	

(a) File/Serial Number: 
Date(s) Documented: 

(U) 	(b) File/Serial Number: 

Date(s) Documented: 

(U) 	(c) File/Serial Number: 

Date(s) Documented: 

(U) 	(d) File/Serial Number: 

Date(s) Documented: 

(U) 	(e) File/Serial Number: 

Date(s) Documented: 

(U) 	(f) File/Serial Number: 
Date(s) Documented: 

(U) 	(g) File/Serial Number: 

Date(s) Documented: 

(U) 	(h) File/Serial Number: 

Date(s) Documented:. 

b7A . 
b7E 

(U) 	 trends fort 	were additionally 
addressed in Semi-Annual Report dated 01/31/20061 

(S 
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S) 

bi 
b6 
b7C 
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II. Squad/RA Goals and Objectives 

A. 	Articulate specific squad goals and objectives for the next six month review 
period. 

(LT) Goal l:1 

FBI012809 
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will coordinate and ensure the (U) Objective 8: In conjunction with 

bi 
. (Sr 

1:70 
b7E 

b7E, 

bl 
b6 
b7C 
bin 
b7E 

S) 

Goal 2: Will improve 

(U) Objective 1: Through coordination with the division's'  
will continue to identify' 

I so that future efforts can directly focus ono 

lin these specific areas. 

U? Objective 2: Will conduct additional training 

(U) Objective 3: Will enhance 

b7E 

issuance of arrest warrants fort 
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rated (U) Objective 4: Will enhance 
"good" or better for the squad by 10%. 

it 	 (U) Goal 4: Will ensure continued effectiveness o 

b7E 

(U) Objective 3: Will ensure alit 	tare resolved in a timely and effective 
manner, consistent with Bureau policy, to include prompt entry and updates into the[  

'where applicable. 

squad by an average of 10%. 

(U) Objective 1: Through effective liaison, will initiate or enhance 

b7E 

(U) Objective 2: Will participate inl 

(U) Objective 1: Will pursue and enhance additional training for all 	Inembers. 

(U) Objective 2: Will ensure'that thej 	(continues to encompass all appropriate 
federal, state, and local law enforcement agencies, to include' obtaining proper clearances for all non- 
FBII 	'members. 

(U). Objective 4: Will provide continued support to FBIHQ and other Field Offices 
regarding TDY requests in furtherance of the overalmission. 

(U) Objective 5: Will ensure all 	 are coordinated with the US 
Attorney's Office for operational and prosecutive assistance where applicable. 

B. 	Comment on accomplishments of previously set forth goals and objectives as set 
forth in the prior SAAR submission. 

b7E 	 Previously established' 	IGoals and Objectives detailed in EC dated 01/31/2006 are 
reflected below, with progress noted as follows: 

(U) Goal 1: I 

) 

5 

bi 
b7E 

(U) Goal 3:1 
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(U) Objective 7:1 'Will continue to liaison 
with FBI/Long Beach RA regarding a coordinated effort to) 	  

b6 
b7C 
b7E Progress to Date: SFO I 	 along with SAsI  

fully resolved this matter, coordinating with 	  

E I Primary San Francisco Division subject relocated out of the division, with 
investigation reassigned accordingly. All' 	'provided to the Long Beach RA. Subjects 
interviewed. Matter resolved without incident. Objective Accomplished. 

bi 
b6 
b7C 
b7E 

bi 
b6 
b7 C 
b7C 
b7E 
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hi 

h70 
.b7E 

Progress to Date: Following the San Francisco Division management retreat in Santa Rosa in March, 
20061 	 'matters were reassigned to 	n an effort to better align squad 
responsibilities with those at FBIHQ. As such, this matter is now being pursued byl 	I 	

107E 

Objective Ongoing. 

(U) Goal 2: Will improve 

 

(U) Objective 1: Through coordination with the division's 

     

      

  

	Iso that fatal.  e efforts can directly focus o 

    

      

          

 

Progress to Date: A comprehensive review of alll 

     

      

          

            

            

b6 
b7C. 
.107E 

b7E 

Additionally, the development and maintenance of an effectiv 

	 [Further, 

monthly EM meetings with SSAs reinforced the 	 !which in turn was 

re-ernphasized.by SSAs during regular briefings with their respective squad personnel, with each 
SSA documenting and implementing their squad's best practices. Objective Accomplished and 

Ongoing. 

(U) Objective 2: Will conduct additional 

b7E 

Progress to Date: Additional training obtained relative to the 

	I Objective 
Accomplished. 
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rated (U) Objective 4: Will enhance' 
"good" or better for the squad by 10%. 

10 (SE 

Objective Accomplished. 

bl 
b7E 

(U) Goal 3: Will enhance 

bl 
b6 
b7C 
b7D 
b7E 

Objective Accomplished. 

(U) Objective 2: Will participate id 

(U) Objective 3: Will enhand 
squad by an average of 10%. 

for the 

bl 
b7E 

• 
(S 

FBI012814 
ACLURM012700



Progress to Date: By way of vamplel 	'participated in dozens of outside meetings? 
luring the review period, as specifically 

detailed 

Objective Accomplished. 	 b7E 

(U) Goal 4: Will ensure continued effectiveness of 

(U) Objective 1: Will pursue and enhance additional training for all 	'members. 

'attended the annual 	I training conference at Progress to Date: By way of example,' 
on 05/04/2006, as well as completing mandatory' 	 'training specifically 

noted as follows: I 

I b7E 
Objective Accomplished. 

(U) Objective 2: Will ensure that the continues to encompass all appropriate 
federal, state, and local law enforcement agencies, to include obtaining proper clearances for all non-

'members. 

Progress to Date: No outside agency representatives were added to 	during this review 
period. However, appropriate security clearances were maintained and updated where needed. 

	b7E 

Objective Accomplished. 

(U) Objective 3: Will ensure alllilLeads are resolved in a timely and effective 
manner, to include prompt entry and updates into the 	  

Progress to Date: 

	 In addition,' 

	 This figure did not reflect entries covered in 2006 entered into the system in 2005 or 
earlier, nor did it reflect any leads entered byl 	land assigned to other divisions/squads for 

follow-up.  I 

11 b6 
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regarding TDY requests in furtherance of the overall b 
b7C 

mission. 

b7E I Objective Accomplished. 

I Objective Accomplished. 

(U) Objective 5: Will ensure all 	 are coordinated with the US 
Attorney's Office for operational and prosecutive assistance where applicable. 

Progress to Date: All 	 continue to be coordinated with the USAO, with liaison 
occurring on a daily basis. By way of example, all of the above aforementioned I 	lhave 
included input from thel 

III. Resource Utilization; FISCAL YEAR 2006 (Pay Periods 7 -19) 

For any deviation ere ter than 10%, provide an explanation for thel 
resources. 

b7 E 

h 7E 
12 

Progress to  Date: The following TDY support was provided byl 	Iduring the review 
period: SAI 

TOTALS 

Objective Accomplished. 

(U) Objective 4: Will provide continued support to FBIHQ and other Field. Offices 
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IV. Statistical Accomplishments 

period Attach Squad report oil 	 'statistical accomplishments for relevant reporting 

r 
(S) 

bl* 

b7E 
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bi 
b7E 
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VI. 
1. Assessment of the Squad's' 

Rate thr-lutilizing the following criteria: 

5 = Very Good 

4 = Good 

3 = Fair 
b7D 
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2 = Poor 

b7E 
b7D 

(U) All Agents axe participants in then 

1 = New Recently opened and no or minimal information. 
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