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The goal of these exercises is to
provide participants with real-world b1
--gxamples-oft Jn 7E
order to enable them to identify
complex issues and to make
findings based on their analysis.
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Learnmg Ob] ectives

At the end of this training, participants will be
able to:

m Identify complex issues in| | -

: ' : . : bl
e u _ ’ b7E

m Determine the most appropriate finding
and recommendations/referrals based on
an analysis of case study narratives /
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Overview of the Exercises

= The exercises involve case studies of CHS files : ‘
N - bl
L - _ _ ] b7E

m  Groups will be formed to ensure many areas of
expertise are represented. :

m  For each scenario, participants will identify any
issues and make a finding and any
recommendations and/or referrals based on an
analysis of the facts presented.
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Group Dynamlcs

- ® Introduce yourselves. .
= Name)] Experience in ‘ . bTE

o ~ B Select a person to fill in the chart.

~ M Select a spokesperson to present your
‘ findings.

5 SBERET/INOFORN
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The Case Scen,arios
For each case study, participants should:

®  Read the scenario
m _Identify any flags, issues, concerns

bl
. bIE

| Make a finding and any recommendatlons
or referrals

®  Record the issues and findings on the
chart provided
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Overall Analysis
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CID Case Study 2
- Houston Division

v Finding:
Continue W

Issues Noted:
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-Recommendation:

Re-evaluate quality and quantity of information, if not successﬁ:lblose}.

Referral
None
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Charlotte Division
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Confidential Human Source

B bTE
Training
November 18 ~-19, 2008, FB| Headquarters
FIEF
Time Activity
. . ‘Welcoming Remarks
8"30 ~9:00 am- | DI Executive Management
9:00-9:15 a.m. d
- " Presentation:
9:16--10:30 a.m. | OGC Legal !ssue{ _
0oGC
10:30-~ 10:45 a.m. | BREAK
' : b6
10:45 - 111156 a.m, Rules of the Game ' - . b7C
b7E

1*1_:1'5_ —12:30 p.m. | LUNCH
Case Study - CID
I

]

2.00 - 3:00 pm.  pease-Study- CTD

12:30 - 2:00 p.m.

3:00 ~ 3:15 p.m. BREAK

3:15 — 4:30 p.m.” Ii‘am Study - CD |

4:30pm. ADJOURN

10124/2008 . 1
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Time

Activity

8:30 ~ 9:30 a.m.

-~

Ty

~ ”~
LRy e+ 4 ) g

9:30 — 10:45 a.m.

-Case Study - CD

10:45 — 11:00 a.m.

'BREAK

11:00 ~ 12:00 p.m.

12:00 - 1:00 p.m.

LUNCH

b6

1:00-2:00 p.m.

Study —CD

b7cC
*b7E

2:00-2:15 p.m.

BREAK

2.15-3.30 p.m.

Case Study — CID o

3:30 - 4:15 p.m.

Q&A Panel {

4:15 - 4:30 p.m.

L

Concluding Remarks and Certificate Presentation
Dl Executive Management -

]

4530 pm:

10/24/2008

ADJOURN
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| ' __[Training

December 2 — 3, 2008, FBI Headquarters

Time Activity
830 — 9:00 a.m. Introduction/Rules of the Game
. . Welcomihg Remarks =~
9:00-8:15a.m. DI Executive Management
_ Presentation :
9:15-10:18a.m. |OGC Legal Jssues | _ |
o]cla

10:15— 10:30 a.m. | BREAK

10:30 ~ 11:30 a.m. "99-5-?3‘“5‘1 -GID

b6
b7cC

14:30 ~ 12:30 p.m. | LUNCH

12:30 - 2:30 p.m. "Qi.EiStudx— CID

2:30~245 p.m. |BREAK

2:45 = 4:15 p.m. udy - CO ]
l4;30pm. . | ADJOURN
11/24/2008
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¥ Deceuiber3;2008: Da

1Time Activity

30 - 930 am, [2aseStudy-CTD

Case Siudy - CD

9:30 - 10:45a.m.

10:45 - 11.00 a.m. | BREAK

1100 - 12:00 p.m. E ELS_tudv —-CcID

b6
b7c

12.00~1.00 p.m. |LUNGCH

11:00 — 2:00 p.m. ‘Case Study -~ CD

2:00-2:15p.m. |BREAK

2:15 - 3:30 p.m. Sludv — CID

Q&A Panel |

3:30 - 4:00 p.m,

. . , Conclijding Remarks and Certificate Presentation
400-430pm. |5 Evocutive Management

4:30Q pm. ADJOURN

1172472008 2
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b7E
- [ ]Standards Trammg |
December 9 - 10, 2008, FBI Headquarters
‘ ?»é;:':?ﬁ’?n O} ;’ lm };B h :@rf) 1;’ ’ IS :
Time Activity
8:30 — 9:00 aum. %"* of the Game
DA B o Welcoming Remarks )
9:00-9:15 a.m. DI Executive Management
Presentation: - o
9:15 <«10:15 a.m. | OGC Legal fssues (UDP, OJA, |08, UIA)
oce b6
10:15 - 10:30 a.m. | BREAK E;g
10:30 ~ 11:30 am. IFasLS_tgdy ':CTD ' 1
14:30 — 12:30 p.m. | LUNCH
12:30 = 2:30 p.m, [case Study-CID l
2:30-245p.m. |BREAK ‘
2:45 - 415 p.m. %CD |
4:30pm. ADJOURN
127412008 »
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Time Activity
~ o~y VN o i ) Case Silldy - CTD
CHhod ™ J. a2 .k, ]
9:30 - 11:00 a.m. Study - CD
11:00 — 11:15 a.m. | BREAK
11:15 - 12:15 p.m, fCase-Studv =CID
12:15—1:15 pm. |LUNCH - e
b7C
1:15-2:30 p.m. I%CD bTE
2:30.—-2:45 p.m. BREAK
|2:45-3:45 p.m. =CiD N

C Q&A Panel| . |

3:45 - 4:00 p.m.. » I
) . 'Concluding Rémarks and Certificata Presentation '

4:00 - 4:30 p.m. DI Executive Management
4:30 pm. ADJOURN
12/4/2008
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Confidential Human Source| b7E
| | Training
February 10 - 11, 2010, FBI Headquarters
B C R i A I N e A AR
P I L R R IR R
Time Activity '
8:45am _;9,00 am %ules of the Game
i | Welcoming Rernarks o
900 am.~g:tSam.  |p Executive Management
.Prasentation: '
%15 am. —10:15am. | OGC Legal Issues]| ]
‘ o ’ .|_—q___]0fﬁce of General Counsel
10:15 a.m. — 10:30 a.m. |BREAK '
. |Presentation: b1
(8) —116:30-am: = 1130 am: ' b6
. b7c
b7E
11:30 2.m. - 12:30 p:m, |[LUNCH
12;30 p.m. — 2:30 p.m. L=
2:30p.m. - 245 pm.  |BREAK
2:45 p.m. — 4:45 p.m. .Case Study - Criminal :
4:45.p.19. ADJOURN.
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Time Activity -
8:30 a.m. - 10:00 am. %oummnwmgence
10:00 2.m. ~10:152.m | BREAK '
10:15 am. - 11:15 am. ‘ . r
14:15 am. - 12:30 p.m. |LUNCH .
‘ — rirnd |
12:30 p.m. - 1:30 p.m. ;Qase Stu Criminal b6
b7C
—— - ) bTE
1:30 p.m.—1:45p.m.  |BREAK
1745 p.m. - 2:45 p.m. Pre'sentatlon: |
2:45 p.m. - 3:00 p.m.  |BREAK ,
Case Study — Countetterrorism

3:00 p.m. —- 400 p.m.

- | Presentatian:

4:00 p.m. - 4:30 p.m. J ,
4:30 p.m. - 5:00p.m. | Closing Remarks and Certificate Presentation '
5:00 p.m. ADJOURN |
12/412009

. 2 _
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Confidential Human Source Training SEN |

Time Activity

8:30 — 8:40 a.m. ﬁ%@ﬁm and Introduction | , . ' I

” . Welcoming Remarks '
,8‘40_ 9:00am. |p e cutive Management

Presentation: :
9:00 - 9:30.a.m. | Lesson 1 — Introduction to] |

9:30-9:45a.m. |BREAK

Presentation:

9:45— 10:45 a.m. Imﬂrmodalogy for |:|

b6

biC
- " {Presentation; bL7E |
10:45 — 12:30 p.m. | Practical Exercise - |

12:30 ~ 1:30 p.m. |LUNCH

‘ Presentation: ' ' ‘

1:30 — 2:30 p.m. kpractfcal Exercise o __ | i

. ' ] f

2:30-245p.m. |BREAK

" [Presentatiqa: ?
2:45—-3:15p.m. {lesson 3 i -

Presentation: ' ‘

3:15-5:00 p.m, i } —-| : | (

5:00 p.m. ADJOURN

0472312008 1
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10:15 — 10:45 a.m.

Time Activity
Prasentation:
8:30—9:15 am. "L___esson 4 1
Presentation:
9:15—-10:00 a.m. [Lesson 5] ]
]
10:00 — 10:15 a.m. | BREAK
Presentation:

Discovery Discussion
: Ofﬂcalof‘the General Counsel

10:45 - 11:45 a.m.

11:45 —12:00 p.m.

Concluding Remarks and Cerlificate Presentation

12:00 p.m.

ADJOURN

0412312008
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