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Joperations
_________

Name of Projecti loperationsi

EXECUTI StE DEVELOPMENT SUMMARY
Project Overview

us colaboratjna with the Training and flevelnnmenf

Division IJJD to develop training forl

primarily for course in stage three/four in the SA 2areer Path_Intelligence subprogram
In response to this request TDD iii ceoleration with selected team of

Instructional System Specialists ISS andi Isiiect Matter Experts SMEs to

participate in two-week workshol to inlualLe
tre curriculum development process b7c

SMEs Iserved as focus group to complete Ib7E

an ana ysis of the job and tasks associated withi IBelow isa summary
of the Job-Task Analysis and Prelimia.-y besign Considerations completed at the

workshop

Key Deliverables

The product from this workshop will bel lOperations

Training Program plan Training materials will be developed based on- Trainiig Plan

requirements by TDD and reviewed by appropriate SMEs Training materials will be

published in final draft after all approvals are obtained Course materials will be

completed by May 2006 and Pilot course is scheduled for July 2006 Appropriate

feedback from the pilot will be incorprated iito the course materials and the course will

be available for full implementation by the first quarter of FY07

Front End Analysis Summary
Purpose

T9 nrovide
sumrjiary of the job-task analysis and initial course design effort conducted

ati urriculum Development Working Group offsite from January 17

through January 27 2006 This summary outlines the findings from the job-task analysis

and describes its use to develop curricula for SAs and it presents

preliminary course design and evaluation decisions made at the meeting
b7E

Scope

job-task analysis as part of an overall needs assessment or front-end analysis was

conducted with members of the working group This analysis included an in-depth

review and documentation of the job and tasks performed

particularly at the Stage level SAs with over years experience Ihe results were
used to determine the overall design and initial evaluation strategy for the course and will

be used to derive lesson-learning objectives .learning strategies student performance and

knowledge assessments methods and media implementation requirements and program
evaluation The job-task analysis will also provide the basis from which to design and

develop prerequisite courses at Stage level and modify training at the Stage level

Version 1.0

FBI021816ACLURM023002



Operations

Job-Task Analysis Findings

The working group of SMEs also referred to as expert performersi

Ijob responsibility served as focus group to identify the job its major areas

of responsibility/tasks performed to accomplish each major area and in most cases task

steps to accomplish each task

The focus group achieved consensus on the definitions descriptions and broad tasks for b7E

the overall job

These tasks were further analyzed byl lexpert performers to determine task

steps performance standards to which the task must be performed on the job conditions

under which the task is performed and the tasks overall criticality and difficulty levels

Further the group generated knowledge sk1ls and attitudes KSAs needed in order to

perform the task as well as prerequisite KS As when known Please see Attachment

Ij0 Task Analysis page 19

An important finding from the job-task analysis is the determination that the tasks

themselves behaviors activities and steps are primarily the same thróughtit the

Soecial Aaent SAs career However the expectations and requirements

Ichange significantly between the SAsfirst office Staget 18

weeks-I Y2 years and journey level çtage Y2-3 years and again at the expert

level Stage years The differeccs in performance expectations and expertise

among the three stages are reflected in the following factors

Standards of performance

Conditions under which the .tasks are performed

Level of supervision

Complexity

Fluency

Journey level is defined as gradual passing of one state to another e.g from

entry-level knowledge to more advanced level of knowledge

Expert level is defined as someone with great deal of knowledge about or

skill training or experience in particular field

These factors along with other course design considerations led the group to identify the

purposes ofi Itraining curricula at all three stages outlined below

STA GE New Agents Investigative Training Course

Cnurse Intent
Itruining

for New Agents seeks to prodiice SAs who possess the

investigative and intelligence collection skills necessary to

function as 3S-lO Step SAs in field assignments Successful graduates are competent

under supervision to handle basic investigative and intelligence collection operations to

includel

Learning Philosophy Stage promtes general conceptual understanding skills

acquisition and initial skfils application through lectures practical exercises and rigorous

assessment formal practical problem is introduced across the 18-week training cycle

Version 1.0
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jOperations

which builds in complexity and sophistation and allows learners to practice new

learning and generate appropriate FBI reporting and dissemination documents

Course Contenti Stage consists of 30 classroom hours devoted to introductory content

documentation management and practical

exercises

b7E
Stage ___________________________ourse

Course Intent Itraining for SAs in Stage 18 month to years seeks to

enhance the existing skills of the SA in the areal Iwith emphasis on

______________________investigative intelligence collection

Successful graduates are proficient with minimal supervision to handle

moderately complex investigative and intelligence collection operations with special

emphasisi

Learning Philosophy Stage challenges learners to enhance their existing skills with

particular emphasisi land to do so with greater dree of

independent operational thinking Students are expected to demonstrate greaterbIlity

in the context of the fact pattern introduced in New Agents training

Stage lOperations cosçj
__________

Course Intent The certified pending Intelligence Community certification

training program for SAs in Stage 3/4 3- years produces masters ml
Iwhile honing advanced investigative skills and techniques in the areas

Iinteflieqce collection They are expert without supervision

to handlel loperations and
servel Icatalysts in their

respective tield offices

Learnin2 Philbsonh Stage culminates in successful completion of the certified

Ioperations course which is certified by other members of the

Intelligence Community Students who are considered by their peers to be experts are

demonstrating the highest levels of performance

Students work in the context of extremely complex scenarios based on information that

originates in Stage continues in Stage and culminates in Stage with mastery

perforrnance

The job-task analysis results as well as the decision on the intent of the courses at each

stage led the working group to make some preliminary course design decisions so that the

design and development teams could commence

CertifIcation as defined for this project is acceptance by the Intelligence Community

Operations training course

Mastery performance is defined as expert knowledge or outstanding ability

Version 1.0
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Course Design Decisions

Overall course design considerations were generated decisions were made primarily for
b7E

the Stage Couse In summary these g3als for the course design and development

project include but are not limited to

The overall sequence of learning and instruction will follow the job

performance sequence required

The course will primarily be pertormance based it will reflect the actual

job tasks conditions and standards to the fullest extent possible Learning

objectives and classroom instriiction component will be developed to be

interactive and participatory e.g scenario-based

The course will include structured/managed on-the-job training

component and/or supervised job TDY assignment

Each individual will be required to perform and achieve the learning

objectives the learning objectives will describe the action and behavior of

the individual learner

Performance of each learning objective will be observed and evaluated

that is each individual is expected to demonstrate the ability descijbed in

the learning objective and will be observed measured/evaluated and

provided appropriate feedback

For performance tests the standard criteria will be documented by which

student-learning achievements will be measured

Prerequisites will be determined and published distance pre-course

component may be developed so that students entering this course will

have the foundations and concepts needed to achieve the objectives

These preliminary course design decisioris and goals and the results of the job-task

analysis are inputs into the design and develppment phases of curricula development

draft outline of course blocks of instruction was derived from previous course and other

existing courses The content and objectives are being reviewed to determine what

modifications are needed to meet the intent of the Stage course Additionally other

materials fromi IFB1 courses content are being reviewed to be b7E

used as appropriate

Version 1.0
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Operations_________

Learning Objectives

The performance learning objectives istccl below are the actions that the SA will be

perfoæning the condition for each of the actions will be Given scenario the SA will

demonstrate their
ability to and the standard will be 100% pass/fail

Design an overaill I1an

Coordinate withi IFBI Divisions

Developl IPlan

Develop IPlan

10

11 Complete paperwork in accordance with policies procedures requirements and

laws

12 DevelopL

l3.Formulat IPian

14 Create strategvl

15 Execute

16.Conductl

17.1

18 Design

19.Executel

20

21

22 Develop Plan

23 Execute lan

25 Based on legal requirements maintain
compliancel______________

26 Manage

27 Report inte1lience/case information

28 Conductl

29 Effectively run joint operations

30
Developl IPlan

31.Developaplan

32 Develop plan

33 Develop plan

34 Execut IPlan

35 Develop IPlan

36 Execute __________IPlan

b7E

b7E
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Course/Lesson Map

Operation si

Lecture

Demonstration

Version 1.0

Lesson Narn Lesson Lesson Overview Learning Instructional

Type Method
Introduction Introduction of course Lecture

Review Review of previous Lecture

iiii fl

C/A Lecture and

role playing

C/P Lecture and

practical

exercise

C/P Lecture and

practical

exercise

LecturØ

Lecturand

group

discussion

Lecture and

practical

exercise

Lecture and

class

participation

10 C/A Lecture

Enterprise Theory of 11 Theory of criminal Lecture and

Investigation investigation role play

Denial and Deception 12 Understanding denial and Lecture

deception behavior

Interview and 13 How to interview and Lecture and

Interrogation interrogate practice

Interviews 14 Lecture

Interview 15 Scenario of an interview Lecture

Brief

16 Intervivn practical C/P Practical

exercise Exercise

Operational Security 17 Operational security Lecture

requirenvrts

lb

lb

18 C/A
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.1

lb

lb

Lesson Name Lesson Lesson Overview Learning Instructional

fi Type Method

and practice

19
Workshop

20 Lecture and

practice

21 C/A Lecture with

various

activities

22 Lecture with

activities

23 Lecturvith

activities

Weekend Homework 24 Activity kbs not been Homework
determined

Practical Exercise 25 Lecture

Brief

Practical Exercise 26
Practical

Exercise

Practical Exercise 27 c/P Lecture

Brief

Practical Exercise 28 C/P Practical

Exercise

Practical Exercise 29 Lecture

Brief

Practical Exercise 30 Practical

Exercise

31 C/A Lecture

Keview 01 32 Review homework Discussion and

Homework comments and discuss facilitation

assignment

33 Lecture

34 Lecture and

class activities

35 Lecture and

class activities

10
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Lesson Name Lesson Lesson Overview Learning Instructional

Type Method

36 C/A Lecture and

class activities

1ractical Exercise 37 Brief of follow on meeting Lecture

Brief with the building manager
Practical Exercise 38 Follow on meeting with the Practical

building manager Exercise

39

40

C/A Lecture and

class activities

Practical Exercise 41

Brief

Practical Exercise 42

43

44

45

Practical Exercise 46

Brief

Practical Exercise 47

48

49

Practical Exercise 50

51

Lecture and

class activities

Lecture

Practical

Exercise

Lectureand

class activities

Lectur and

class activities

C/A Discussion and

facilitation

Lecture

Practical

Exercise

CIA Lecture

Lecture and

class activities

Practical

Exercise

Lecture and

class activities

Lecture and

class activities

Homework

assignment

b7E

b7EPractical Exercise 52

Homework 53

Practical Exercise 54 Practical

Exercise

55 Review of homework Discussion and

assignment facilitation

Practical Exercise 56 Lecture

Brief

Plan and Role Play 57 c/P Discussion and

11
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60

62

64

67

70

71

72

73

Operationsi

Lesson Name Lesson Lssn Overview Learning Instructional

Tpe Method

58

59

facilitation

Practical Exercise 61

63

65

66

fracticat I.xercise

Brief

68

Practical Exercise

Lecture

Discussion and

facilitation

C/P Practical

Exercise

C/P Practical

Exercise

Lecture

C/P Lecture

C/P Discussion and

faci1itaton

C/P i-omework

assignment

Lecture

C/P Practical

Exercise

Lecture

C/P Practical

Exercise

Discussion and

facilitation

Discussion and

facilitation

Discussion and

facilitation

C/A Discussion

Discussion and

facilitation

Discussion and

facilitation

69

b7E

b7E

Practical Exercise 74

Brief

75

Practical Exercise

Brief

76 Lecture

12
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Cognitive Psychomotor Affective

Operations___________

b7E

lb

Lesson Name Lesson Lesson Overview Learning Instructional

Type Method

Practical Exercise 77 Practical

Exercise

78 Discussion and

facilitation

Practical Exercise 79 Practical

Exercise

Brief for Weeks 80 Overview of what to Discussion

expect over the next

weeks where to be what

to bring and when to be

there

Week 81 C/P Practica1

Exercise

Week 82 C/P Practical

Exercise

Weeks 83 C/P Practical_______

Exercisel

Version 1.0
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Content Development
The training material content will be based on detailed job task analysis developed

while working with Subject Matter Experts ME from the FBI and other members of

the US Intellignce Community These same SMEs will be working with our

design/development team throughout the design and development phase providing

guidance comments and approvals on all ccurse materials developed

Course Material Development
Based on information gathered during ie Analysis and Design phase classroom

instruction followed by practical exercises as determined to be the most effective and

efficient means to provide this training To support this type of training our team will

develop instructor guides lesson plans PowerPoints and practical exercises/scenarios

Student materials will not be developed per request from the training sponsor

Instructor Strategy/Development Nan Summary
The instructors selected to instruct in the pilot course are seasoned instructors that are

currently instructing in various programs throughout the FBI such as

SI

New Agent Training NAT
Law Enforcement Communication Unit LECU
Hostage Rescue Training Unit HRTU
Behavioral Analysis Program BAP
Investigative Training Unit ITU

Washington Field Office WFO
And many others

The chosen instructors are also the Subject Matter Experts SMEs that assisted in the

development of the various training materials and will be providing instruction in their

areas of expertise Unit Chief lalong with the staff of th Classroom

Instruction and Faculty Development Unit CIFDU will work with all instructors to

ensure their success in the classroom Instructors will be provided guidance in classroom

presentation lesson content lesson timing use of media equipment etc

Icourse instructors will be selected from the original instructors used in the pilot

program and from students who attended the course Potential instructors who have nt

completed the Instructor Development Course will be required to complete this course

prior to instructing All instructors will be provided additional assistance on how to

instruct their specific lesson from the staff of the Classroom Instruction and Faculty

Development Unit

b6

lb

lb

Version 1.0
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lOperationsi

Marketing Plan Suqimarv
The Marketing Plan

forl loperationsi__________
course includes

the following

Developnent of unique branding to be used on all PowerPoints brochures

training materials poster lapel pins briefing pamphlets program invitations

diplomas and other media to be used in the marketing of this course

Development of the 24-7 logo
b7E

Purchase of leather portfolios for each participant

Purchase ofi Ifor
each participant

Associate Executive Assistant Director Philip Mudd will/has contacted the various field

offices stressing the importance of this training and how it supports and aligns with the

FBIs top priorities as stated by the Director

Prior to the course each participant will receive package containing the required reading

materials the portfolio and an invitation to attend the training few weeks before the

training each participant will receive another package containing

additional materials along with instructions on when and where the training will occur

Evaluation Plan Summary
The evaluation of this training program will utilize the first three phases of Kirkpatricks

Four Levels of Evaluation

Level Reaction Each student will be provided course feedback form at the end of

each lesson in an attempt to answer questions regarding the participants perception of

the completed lesson This information will be reviewed quantified and evaluated

Level Learning Each participant will be required to take pretest and posttest By

comparing the results of these tests determination of the amount of learning that

occurred can be quantified

Level Transfer At TBD period of time survey will be sent to each of the

participants and their supervisors The surveys will ask questions regarding the

participants ability to utilize the knowledge and skills acquired in training What could

they do well What are some skill deficiencies that still need to be addressed

Additional Evaluation Strategies for the Pilot Program

Three Instructional System Specialists ISS will attend the eight week training

program monitoring and evaluating each lesson

Each lesson will receive Level Evaluation

Each Saturday morning the instructors and the ISSs will debrief the participants

on each of-the lessons completed the previous week

After completing the debriefing with the participants the instructors/facilitators

adjunct instructor ISSs and role players will review the lessons completed the

previous week and discuss possible enhancements

At the completion of the pilot program all valid comments and concerns will be

addressed and decisions made on the incorporation of comments into b7E

course All required changes will be incOrporated intcl Icourse and submitted

Version 1.0
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to the training sponsor for approval in tirneframe that supports the projectedi

course launch date of mid January 2007 Once the course is approved any revisions to the

0perations course wiLl be in accordance with the existing formal

curriculum revisfons process

Based on the training sponsor input the Life Cycle Manager will develop formal review

and revision process schedule that will require the course to be reviewed periodically

every months once per year TED to ensure that overall course integrity and quality

is maintained

Risks

There are many risks associated with this type of training program such as

Injury to students instructors or civilians

Loss of equipment laptops wires cameras etc

Accidental property damage

Loss of classified training materials

Lack of funding to support ongoing training

Lack of qualified instructors to support training

Risk Mitigation

Safety is primary concern and will be addressed by the instructors prior to every

practical exercise

SAs have been conditioned from day one to maintain and protect equipment and

documents assigned to them Adational instruction will be provided in the

Introduction module explaining that they are responsible for alt equipment and

materials assigned to them Students will not be provided with Student

Handout nor will they be allowed to keep any classified notes The students will

leave the course with only non-classified ponies or templates they develop during

training

Every effort will be made to ensure that all practical exercises are conducted in

manner that precludes accidents

Loss of funding is always possibility but due to the high priority assigned to

this project the risk should be lOw Loss of instructors or potential students should

also be considered low risk based on the priority of this project

b7E

_b7E

lb

Version 1.0
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Executive Implementation Summary
The iilot program will be2in on July 102006 The first four weeks will be

conducted in

Iweek five will be conducted
ml Iwith

b7E

the remaining tiree-week period conducted out of one ot the large field offices Two

primary instructors will remain with the class for the full eight-week period and will be

supported by adjunct instructors providing i-istruction on specialty classesI

IRole players will be contracted from one of the five approved vendors that are

currently providing this servicel Additionally some of the adjunct instructors

will function as role players as required The site for the first four weeks has been

selected and arrangements made for the use of the facility for the specified time frame
the field office to be used the last three weeks has not been selected at this time SAs will

be selected to attend this course in accordance with existing FBI policies and procedures

Those attending this course will be expected to work within FBI guidelines and policies

for making arrangements for travel rental cars and accommodations via their appropriate

field office procedures The SAs will receive all necessary documentation times motel

listing etc well in advance of the reporting date

This training program is very fast paced consisting of classroom instruction followed by

practical exercises designed to enhance and reinforce the learning experience Eenings
and some weekend work will be required SAs attending this training ar well seasoned

and are already considered experts in their field the goal of this developmental process is

to hone their skills to level of mastery that meets or exceeds the expectations of the US

Intelligence Community

Pilot Evaluation Training Alignment Index

This pilot program will be designed to Suppcrt and align with the FBIs top priorities as

stated by the Director SAs completing this öourse will have the knowledge and skills to

actively protect the United States from

Terrorist attacks

From foreign intelligence operations and espionage

From cyber-based attacks and hightechnology crimes

This course is performance based providing each SA with the opportunity to demonstrate

his/her ability to satisfy each objective in rLal world environment

This course will be designed primarily to support the FBIs top three priorities

Intelligence Counterintelligence and Counterterrorism The skills and knowledge

developed in this training program are also aligned with and will support the Special

Agent Career Path for Criminal and Cyber SA development

Assessments/evaluations administered during the pilot training will be aligned with the

Bureaus organizational and individual fit index in order to ensure that future programs

are in direct alignment and can be mapped back to the FBIs strategic plan and priorities

Analysis of assessments/evaluations will also be cross-walked with the Special Agent

Career path developmental opportunities at appropriate stages in order to provide

appropriate developmental opportunities to the over 15000 SAs of the FBI

Version 1.0
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Initial Implementation Training A1gnment Index

Observation of the training and structured interViews with both students and instructors

will provide valuable feedback on the pilot program This feedback will be utilized in

accordance withthe existing formal curriculum revisions process to revise the training

material and to ensure continued alignment with the FBIs priorities

b7E

Version 1.0
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Attachment Job Task Analysis

Version 1.0
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____________________lop erations

Common Conditions Resources and Standards

The following conditions resources and standards are common across all tasks unless

specifically stated otherwise and are not listed on the Task Analysis Worksheet Only

those unique to each specific task are listed on the Task Analysis Worksheet for each

task

Conditions/Epuinment Rea uired

Resources/References Used

Applicable laws authorities regulations policies and procedures

Appropriate personnel vehicles recording equipment etc

Appropriate computer-based resources e.g internal and open-source

Performance Standard

In accordance with applicable laws authorities regulations policies and

procedures

Fluently

Completing appopriate reporting and documentation

Securing appropriate approvals

Following applicable OP SEC procedures

Version 1.0
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Task Analysis Worksheet

Position Title/Lvel Special Agent
____________________

Stage

Major Job Responsibility 1.0 P1a________________

Task Title 1.1 Perform Research on Methods Substantive Background Areas

Trends Best Practices etc

Version 1.0
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Task Analysis_Worksheet
Position Title/Level Special Agent

__________________
Istage

Major Job Responsibility 1.0 Pla

Task Title 1.2 Apply Reguirernents

Operations

b7E

Version 1.0
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Task AnaIyss_Worksheet
Position Title/Level Special Agent Stage

Major Job Resonsibility .0 PianI

Task Title .3 Design PlanI

Version 1.0

Operations
__________
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Task Analysis_Worksheet
Position Title/Level Special Agent -j Stage

Major Job Responsibility .0 Plan

lb

Task Title 1.4 Coordinate withi El Divisions etc

Version 1.0
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Task Analysis_Worksheet
Position Title/Level Special Agent Stage Ib7E

Major Job Responsibility 2.0

Task Title 2.1

Version 1.0
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Task Analysis_Worksheet
Position Title/Level Special Agent IStage b7E

Major Job Responsibility 2.0

TaskTitle 2.1.1
Pormulatel_______

Version 1.0
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__________

Task Analysis_Worksheet
Position

Title/Leyel Special Agent Stage

Major Job Responsibility 2.01

Task Title 2.1.2

b7E

Version 1.0
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Task Analysis_Worksheet
b7E

Position TitIefLevel Special Agent Stage

Major Job Responsibility 2.01

Task Title 2.1.3

Version 1.0
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b7E

Content Notes
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Task AnaIyss_Worksheet
Position Title/Level Special Agent Stage

b7E

Major Job Responsibility 2.01

Task Title
2.21

Version 1.0
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Task Analysis_Worksheet
Position

Title/Leyel Special Agent- Stage

Major Job Responsibility 2.01 b7E

Task Title 2.2.1
Formulatel

Version 1.0
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Task Analysis_Worksheet
Position Title/Leyel Special Agent stage

Major Job Responsibility 2.0

Task Title 2.2.2

Version 1.0
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Task Analysis_Worksheet
Position Title/Level Special Agent Stage

Major Job Responsibility 2.01
b7E

Task Title 2.2.3
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_______________________Operations_____

Task Analysk Worksheet
Position

Title/Level Special Agent Stage

Major Job Responsibility

Task Title 2.2.4 Complete Paperwork in accordance with Laws FBI Policies and b7E

Procedures Requiren ents and Regulations

Version 1.0
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Task Analysis_Worksheet
Position TitlelLeyel Special Agent Stage

Major Job Responsibility 2.01
b7E

Task Title 2.3
Developl

Version 1.0
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Position Title/Level Special Agent Istage

Major Job Responsibility 2.0

Task Title 2.3.1 Formulatel IPian

Operations
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Task AnaIyss_Worksheet
Position Title/Leyel Special Agent Istage

Major Job Responsibility 2.O
Task Title 2.3.2 Create

Strategy

Operations
__________
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Task Analysis_Worksheet
Ib7E

Position
Title/Leyel Special Agent Stage

Major Job Responsibility 2.01

Task Title 2.3.3 Executel
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Task Analysis_Worksheet
Position Title/4vel Special Agent Istage

Major Job Responsibility 2.01
b7E

Task Title 2.3.4
Conductl
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Task Analysk_Worksheet
Position Title/Level Special Agent Stage Ib7E

Major Job Responsibility 2.01

Task Title 2.3.5
Execute

Version 1.0
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Task Analysis_Worksheet
Position

Title/Leyel Special A9ent
-I Stage b7E

Major Job Responsibility 2.01

Task Title 2.3.61

Version 1.0
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Task Analysis Worksheet
Position Title/LeveP Special Agent

Major Job age b7E

Task Title

Version 1.0
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Task Analysis_Worksheet
Position Title/Level Special Agent stage

Major Job Responsibility 2.01 Ib7E

Task Title 2.4.1 Design

Version 1.0
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Task Analysis_Worksheet
Position

Title/Leyel Special Agent -I Stage

Major Job Responsibility 2.0

Task Title 2.4.2 repareI

lb
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Task Analyss_Worksheet
Position

Tit1e/Leve1 Special Agent Stage b7E

Major Job Responsibility 2.0

Task Title 2.4.3
Executl
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Task Analysis_Worksheet
Position TitIe/L.ve1 Special Agent Istage

Major Job Responsibility 2.01 b7E

Task Title 2.4.4

Version 1.0
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____________________Operations

Task Analysis_Worksheet
Position Title/Leyel Special Agent Stage

Major Job Responsibility 2.0 Ib7E

Task Title 2.4.5

Version 1.0
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Task Analysis_Worksheet
Position

Title/Lçvel Special Agent Stage b7E

Major Job Responsibility 2.0

Task Title
2.51

Version 1.0
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Task Anayss_Worksheet
Position Title/Lve1 Special Agent Stage b7E

Major Job Responsibility
2.01

Task Title 2.5.1 Ensure Compiiance
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Task Analysis_Worksheet
Position Title/L9vel Special Agent Stage

b7E
Major Job Responsibility 2.0

Task Title 2.5.2 Developl IP
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Task Analysis_Worksheet
Position Title/Lve1 Special Agent Stage

iE

Major Job Responsibility 2.0

Task Title 2.5.3 Manage
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Task Analysis_Worksheet
Position Title/4vel Special Agent IStage

Major Job Responsibility 2.0

Task Title 2.5.4 Report Inte11igence/Cae information

b7E

Version 1.0
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Task Analysis_Worksheet
Position Title/Lve1 Special Agent Stage b7E

Major Job Responsibility 2.01

Task Title
2.5.51

Version 1.0
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Task Analysis_Worksheet
Position Tit1e/Lqve1 Special Agent Stage

Major Job Responsibility 2.0 b7E

Task Title 2.5.6 Run Joint Operation

Version 1.0
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Task Analysis_Worksheet
Position Title/Lvel Special Agent Stage

Major Job Responsibility 2.0
iE

Task Title 2.5.7
Executel Ifla

Version 1.0
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Task Analysis_Worksheet
Position Tit1e/Lvel Special Agent Stage

b7E

Major Job Responsibility 2.0

Task Title 2.6

Version 1.0
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Task AnaIyss_Worksheet
Position Title/Level Special Agent Stage

Major Job ResponsibiUty 2.0

Task Title 2.6.1 PlanI

b7E

Version 1.0
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Task Analysis_Worksheet
Position

TitIe/Lvel Special Agent Stage

Major Job Responsibility 2.01
b7E

Task Title 2.6.1.1 Planl
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Task Analysis_Worksheet
Position

Title/L9ve1 Special Agent -I Stage

Major Job Responsibility 2.0

Task Title 2.6.1.2 PlanI

Version 1.0
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Task Analysis_Worksheet
Position TitIe/LveI Special Agent Stage

Major Job Responsibility 2.01

Task Title 2.6.1.3 ianI

b7E

Version 1.0
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Major Job Responsibility 2.01

Task Title 2.6.2
Executel

Version 1.0

72

Operations__________

b7E

FBI021884ACLURM023070



___________________
Task AnaIyss_Worksheet

Position Title/Level Special Agent -I Istage

Major Job Responsibility 2.01 b7E

Task Title 2.7.1
PlanI

Version 1.0

FBI021885ACLURM023071



loperationsl

lb

Version 1.0

74

FBI021886ACLURM023072



Operations__________

Task Analysis_Worksheet
Position Title/Level Special Agent Stage

Major Job Responsibility 2.0
_________________________________

Task Title 2.7.2 FxecuteI Ian

Versidn 1.0

75

FBI021887ACLURM023073



10 peratios

b7E

Task Analysis_Worksheet
Position

Title/L9vel Special Agent Stage

Major Job Responsibility 2.0

Task Title
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IDehive31e Schedule

IOperations

lb

b7C
b7E

lb

b70
h7E

ID Deliverable lroduct Purpose Considerations Mock-Up Final

Description for Client Delivery to

Review Client

Stand-alone Text will StratCommteam can 03/30/06 04/13/06

text image be used provide high-resolution

3-D full- at the medium-resolution low-

color bottom of resolution and vector

from curriculu ersions in variety of file

offset pages formats

printer and other

glossy comm Need FBI personnel with

Vector products knowledge of Illustrator

PhotoShop or InDesign

to ensure proper

placement of image

Iwill
check for

sucr person internally

may be opportunity for

Ito learn

IhasMayl

deadline for her products

using these images

247 logo Stand-alone Logo will StratComm team can 03/30/06 04/1 3/06

image be used provde high-resolution

3-0 at the medium-resolution low

Vector bottom of resoiution and vector

curriculu versions in variety of file

pages formats

and other

comm Neec FBI personnel with

products knowledoe ol

to ensure proper

placement of image

May
deadline for her products

using these images

Customized Standard will not look 03/30/06 04/1 3/06

letterhead letterhead template as phct-reaIis
ic on

maintaining used for letterhead but

vertical left all can create banding

and communi effect Left spotlight

horizontal cation might bq watermarked

bottom regarding need to

structure of the expenmnt with it For

poster program photo-realism will need

glossy paper to capture

image

Version 1.0
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0perations

lb

b7C

h7E

ID Deliverable Product Purpose Considerations Mock-Up Final

Description for Client Delivery to

Review Client

Lapel pint Incorporating Insignia i1j find vendor first to TBD TBD

logo and worn by dete rnine how much

shadow participa detEl they can

concept nts on incorporate Iwill

Concept various ther Aiork within those

brass clothing parrneters

on brass

Concept StratComm team will

black begin researching vendor

on silver op0fl5

PPT Includes front Template StratComm team can 04/1 3/06 04/27/06

template page visuals to house provide front page title

and course master and slide master

subsequent content

pages StratCornm team will

tern plate create two versions one

consistent for printing and one for

with_________ viewing

pos er layout

and design

8.5X11 Handouts StratComm team 04/13/06 04/27/06

Briefing Pamphlet for FBI .suggests using tn-fold

Pamphlet template on Executiv which could be opened to

card stock and reveal landscape poster

concktpnf Congress on one side and content

wit________ lanaI on the other For

poster layout briefings example front cover

and design ouId show central

that contains iræagery when folded

place to when unfolded full

insert text for shadowing effect would

the briefing
be visible

title on the

cover and StratComm team can

house proVde bi-fold and tn-fold

content about concepts for client

the briefing onsderation

on the inside

Program Mock-up of Sent to To be mailed on 4/26 04/1 3/06 04/24/06

Invitations field

lo invitations offices to For photo-realism need

solicit the gIosy paper Textured

selection paper will not capture

of photo-realistic image

participa Final product would

nts for emulate postcard with

the gIoss picture on one

program side and content on the

reverse

Version 1.0
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lOperations

Requires content or vendor decision from FBI prior to final production

b7E

ID Deliverable Product Purpose Considerations Mock-Up Final

Description for Client Delivery to

Review Client

StratComm team will

.ieae few different

mock-ups including one

witl colored text and 247

image on same side

Personahze Customized Sent to To mailed 5/16 05/15/06 05/16/06

invitations selected

to invitations participa For hoto-realism need

participants nts of the glossy paper Textured

24 program paper will not captue

photo-realistic image

Final product would

emuate postcard with

glossy picture on one

side and content on the

reverse

Graduation Diplomas to Celebrat Late August early TBD TB
ceremony be created in the September time frame

diplomas academic corn pletlo qverall event planning

invitations style of the should begin immediately

promotion including program to ensure booking of

and event scrolled font appropriate venue and

planning signatures other pertinent details

Mueller

Audiencel

and FBII

peals

TBD

Pending
other product

selection

Version 1.0
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____________________Operations_________

EVALUATIONSTRATEGY

Scope of the Evaluation
This evaluation strategy focuses on the training interventionthel IPiiot course

and the critical information that should be tracked The strategy concentrates on the Pilot

course formative develo ment and implementation and also provides some basic

guidance on course evaluation Additional evaluation data will be developed

on course at later date The important elements of training that need to be

evaluated include student background and demographic information course design

course content student learning exit gkills and knowledge level and the transfer of

learning

Measurement Approaches

This evaluation strategy promotes the study of all course components and aspects The

following table outlines the proposed measues and the methods to be used for the Pilot

Evaluation

Evaluation Timing of Information to Method of Collection

Focus Evaluation track And Collection
Purpose/Use

Results
Instrument

Training content Prior to Pilot Results of Focus Group SME ISD To identify errors or

alignment Class expert/peer Facilitator party and gaps in content design

reviews quality control will and development and to

Alignment reView the training revise materials prior to

among materials and provide Pilot as feasible

objectives feedback to the

content design/development

information team

exercises and

assessments

Accuracy and

completeness

of content

Student At the start of Demographic Administer the .Pre- To compare student

Audience the Pilot datawork Course Survey background data with

Characteristics location Observers/monitors tally other data collected to

experience level results and prepare the determine if indicators

pre-requisite report exist to predict success

knowledge and on the job

skills etc

Training content level Student reflection Facilitators will provide To determine students

and student evaluation feedback about participants with Level perception of the

learning will be content and Evaluation form for training

Level completed for comprehension each lesson

Evaluation each lesson

Reaction

Weekly

course

debriefing

will occur on

Sat mornings -______________________

Version 1.0
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Evaluation Timing of Information to Method of Collection
Purpose/Use of

Focus Evaluation track And Collection
Results

Instrument

Student learning Students will Results of The pre test will be given Based on the student

Level be required to students pre arA the first day and the post performance on each test

Evaluation take pre and post test will be test will be provided the determination can be

Learning post test used to quantify last week made on the amount of

the amount of learning that occurred

learning that

occurred

Performance Test All Demonstrated Facilitators/Role Players The students

Week performance mastery of review results of performance will be

exercises in learning objectives Performance Exercises evaluated to determine if

Week Six will will be tracked Week using mastery of learning

be graded Checklistsperformance objectives have been

The students criteria standards and accomplished

have been participants exercise

provided documentation to

classroom evaluate individual

instruction performance

and practice

exercises to

re-enforc

their learning

during the

first weeks

Instructional During Pilot Staff faculty and Weekly Progress From staff and faculty

presentation and of classroom TDD ISSs Meetings with viewpoints what needs to

student learning and OJT reflection/feed- Facilitators TDD ISSs be restructured retained

components- back about Role Players Adjunct revised and discarded

Weekly progress
of Pilot Support Personnel to Information will be

Saturday discuss issues and reviewed post-pilot

morning lessons learned and along with student level

following document in Weekly and level data Level

debriefing Progress Meeting Report Evaluation data will

vith students not be available for

initial revisions to the

pilot program

On-the job During Pilot Student Field Office Supervisors To determine if learning

training and TDY of the performance of facilitatorsj_________ transferred to the job

assignment OJT/TDY tasks in actual representatives observe Will pinpoint gaps

component component field assignment and measure students between instruction and

Weeks and performance using same actual application

criteria presented in

clasroom component

performance assessment

Transfer of At time Participant and Survey and possible To determine if the

Knowledge TBD survey supervisors interview with both learning transferred from

Level will be sent to assessment of the participant and their training to the job re
Evaluation each participants supervisor they able to apply the

Transfer participant ability to perform skills learned to the job

Evaluation and their on the job

Survey supervisor

Ib7E

Operations

b7E

Version 1.0
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OperationS

Roles Responsibilities and Resources Needed for the Pilot Course

Evaluation

Roles and Responsibilities

Instructor/Facilitator

Present instruction based on Instructor Guide content Not verbatim

Work with each student individually as mentor/coach

Observe all practical exercises and provide feedback to students on their performance

Provide feedback to TDD on course content revision requirements

Evaluate and document student performance week

Complete all required documentation

Training and Development Division Instractional System Specialist

Attend all training sessions

Develop pre and post test for Level Evaluation Learning

Develop post training survey/questionnaire for Level Evaluation Transfer

Document all course revision requirements

Revise all pilot program materials and provide to training sponsor for review and

approval

Complete all required docurnentatiOn

Life Cycle Manager

Determine course content quality review cycle time frame annual bi-annual etc.

Review course feedback forms instructor comments training sponsor comments

Initiate course revision in accordance with the existing formal curriculum revisions

process

IJ

Role Players

Provide Instructor/Facilitator with feedback on participants performance

lb

Evaluation Timing of Information to Method of Collection
Purpose/Use of

Focus Evaluation track And Collection
Results

Instrument

After if and Feedback from Evaluation feedback To ensure overall quality

running of students and forms and interviews and accuracy of training

Operations course instructors with instructors materials Data colledted

course initial
will be used to further

maintenance
revise the training

Review coursç
materials ensuring any

feedback forms
issues not discovered in

and debrief
the pilot program are

instructors
addressed

Course quality
Review time Feedback from Surveys anti interviews continuous quality

review schedule frame TBD students students improvement process

supervisor designed to ensure

instructors and training material

role players integrity and quality

Version 1.0 84
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Operations

Attend weekly debriefing sessions when available

Review revised
training materials as required

Resources Needed

Pre and Post Tests Level Learning

Level Reaction evaluation form

Level Transfer survey/questionndce

Pre-Course Survey demographics date

Course Evaluation Comment form rrto document comments from all debriefing

sessions

Time and access to
Instructors/Facilitatcjrs participants and role players

Expected Results from Pilot Course Evaluation Phase
What information will this strategy provide and how will the information be used
Course Evaluation Levels and will involves analyzing the course content design and

delivery student background information and end-of course skill and kiowledg levels

of students This data should provide stakeholders with information abouf the value of
the training in meeting the organizational goals

The Level Evaluation Transfer will be used to determine if the learning that occuned
in training actually transferred to the job survey will be provided to each participant
and their supervisor asking questions such as Has job performance improved Have all

the skills taught in this course been used on the job If not which skills have not been
used Have you discovered skills that were needed in the course that should be added
Was too much time spent on certain subjects and too little time spent on others

This evaluation tool will be used to determine if the course covers all the skills needed to

perform the
job_________________________ Did we miss something Do we need to

b7E

delete some of the materials Is the material accurate Dose it apply to the job Did the

participants performance meet your expectations supervisor

Version 1.0
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DATE 10 05 2011

Instructor Guide

Instructor material Instructor guide

PowerPoint presentation

Classroom resources Computer

Projector and screen

Reference material

Student prerequisites

None

N/A

Lesson time

Lesson overview

hour

The goal of this exercise is to provide the student with

the knowledg

Teaching strategies Instructor presentation with slides

Facilitated discussion

Practical exercise

Observation of performance practical exercise

Versions 1.0

6/26/2006

Lesson Plan

Evaluation strategies

Lesson objectives Upon completion of this lesson student will be able to

FBI021899ACLURM023085



Lesson Plan b7E

Slide Slide Content Instructor Information

Slidel

Slide Introduction

Slide The goal of this exercise is to provide

Lesson Description the student with the knowledgel

The goal of this exercise is to provide the student

with the knowledge

Slide Lesson Objectives Discuss and explain why it is important

lExplain why it is

Upon completion of this lesson student will be importanti

able to Use personal war stories to re-enforce

learning

Slide

Versions 1.0

6/26/2006
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Lesson Plan

Slide Slide Content Instructor Information

bi

b7E

II II ii

Slide

Slide

Versions 1.0

6/26/2006

b7E

FBI021901ACLURM023087



Lesson Plan

b7E

Slide Slide Content 1ntrnetnr 1nfnrmfinn

Slide8

Slide

Slide 10

Versions 1.0

6/26/2006
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b7E

Slide

Slide 11

Lesson Plan

Slide Content

lb

Infriwfnr 1nfnrmifinn

Slide 12

Slide 13

Versions 1.0

6/26/2006
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Lesson Plan
b7E

Slide Slide Content Instructor Information

b7E

Slide 17 -i

Versions 1.0

6/26/20 06

Slide 14

Slide 15

Slide 16
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Lesson Plan

Slide Slide Content Instructor Information

Slide 18

b7E

Slide 19 Summary Good ver imnortant noints of lesson

Versions 1.0

6/26/2006
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Instructor Guide

Classroom resources Computer

Projector and screen

Instructor material Instructor guide

PowerPoint presentation

Reference material None

Student prerequisites N/A

12
Li fl-

bi

b7E

b6

1b

10 011

T--

Lesson time

Lesson overview

2-heur-s-

Teaching strategies Instructor presentation with slides

Facilitated discussion

Evaluation strategies

Lesson objectives Upon completion of this lesson students will

be able to

Version 1.0
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Slide Slide Content Instructor Information

Slide Title Slide

Slide Upon completion of this lesson students will be able

Slide

Version 1.0
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Slide Slide Content Instructor Information

Slide

lb

lb7E

Slide

Slide

Version 1.0
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Slide Slide Content Instructor Information

Slide

Slide

10

Slide

11

bi

b7E
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Slide Slide Content Instructor Information

Slide 13

_______ _________________________________

Slide 14

bi

_______ _________________________________

Slide 15

Version 1.0
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S-T

Slide Slide Content Instructor Information

Slide 18 bi

b7E

Slide 19

Slide 20

Version 1.0
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Slide Slide Content Instructor Information

Slide

Slide

bi

b7E

Slide

Slide

Version 1.0
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Slide Instructor Information

Slide 25

lb

Slide 26
b7E

Slide 27 Questions

Version 1.0
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bATh 10 oii

Instructor uuiue

sb
b7E

Instructor material

Classroom resources Computer

Projector and screen

Reference material

Student prerequisites

Instructor guide

PowerPoint presentation

None

N/A

Lesson time

Lesson overview

lb

hours

Durinci this lAssnn itwill dilnn fh
skilisi

.____ OLALILiI

Teaching strategies Instructor presentation with slides

Facilitated discussion

Evaluation strategies Demonstrate abilities in practical exercises

Lesson objectives Upon completion of this lesson students will

be able to demonstrate their ability to

Version 1.0
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Slide Slide Content Instructor Information

Slide Introduction

Slide Lesson Description

During this lesson students will develop the

skillsl

Slide Lesson Objectives

Upon completion of this lesson students

will be able to demonstrate their ability to

Slide

Slide

lb

lb

b7E

Version 1.0
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Slide Slide Content Instructor Infoation

Slide

Slide

bi

lb

b7C

b7E

Slide

Slide

Version 1.0

FBI021916ACLURM023102



Slide Insuctor Thfomation

Slide 11

Slide 12

b7C

lb

Slide 13

Slide 14

Version 1.0
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Slide Slide Content Instructor Information

Slide 15

lb

b7E

Slide 16

Version 1.0
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Slide Slide Content Instructor Infomation

Slide 17

Slide 18

Slidel9

Version 1.0
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Slide S1iuk Cnntent Instructor Information

Slide2

bi

b7E

Slide 21 Summary

Questions and Answers

Version 1.0
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Instructor Guide

CPT
b7E

Classroom resources Computer

Projector and screen

Instructor material Instructor guide

PowerPoint presentation

Student prerequisites N/A

Reference material None

Lesson time hour

Lesson overview During this lesson students learn how to

lb

Teaching strategies Instructor presentation with slides

Facilitated discussion

Evaluation strategies

Lesson objectives Upon completion of this lesson students will

be ab to

Version 1.0
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Version 1.0

Lesson Description

During this lesson students learn how to

Lesson Objectives

Slide

Slide Slide Content Instructor Information

Slide

b7E

Slide

Slide

lb

FBI021922ACLURM023108



Slide

Slide

Slide

Slide Content Instructor Information

b7E

Slide

Slide

Version 1.0

Ask the following questions

Discuss the following

FBI021923ACLURM023109



lb

lb

Slide Slide Content IiQf.11tfa- Frfa.n inn

Ii I_I ii

II I_I ii

Slide

Slide 10

Slide 11

Slide 12

Slide 13

Discuss exainplesj

Version 1.0
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Slide Slide Content Instructor Information

Slide 14

Slide 15

Slide 16

Slide 17

Version 1.0

bi

lb
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Slide Slide Content Instructor Information

Slide 18

bi

Slide 19 Discuss exampies___________________

from your experience

Remind students

Slide 20

Slide 21

Version 1.0
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Slide Slide Content Instructor Information

lb

b7E

Slide 22

II 1.1 ii

Slide 23

Slide 24

Version 1.0
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Version 1.0

Slide Instructor Information

bi
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lbInstructor Guide

Classroom resources Computer

Projector and screen

Instructor material Instructor guide

PowerPoint presentation

Reference material

Student prerequisites N/A

lz
Lesson time 4Jiij-
Lesson overview This lesson will introduce the students to

Teaching strategies Instructor presentation with slides

Facilitated discussion

Evaluation strategies Informal assessment class discussion

Ipracticai_exercise

Lesson objectives At the end of this lesson students will be

able to

Version 1.0

FBI021929ACLURM023115



I-

lb

lb

Slide Slide Content Instructor Information

Slide Title Slide

Slide Lesson Overview Lesson Overview

This lesson will introduce you tol

Slide Lesson Objectives Lesson Objectives

At the end of this lesson the students will

be able to

Version 1.0

FBI021930ACLURM023116



Slide Slide Content Instructor Information

Slide

Ask students to discuss any cases

_______ where they have done this

Slide

b7E

Slide

Ask for students to share any

exneriences they have1

Version 1.0

FBI021931ACLURM023117



Slide Slide Content Instructor Information

issues that arose

Slide

Slide

lb

Slide

Ask student to share experiences

Version 1.0
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Slide Slide Content Instructor Information

Slide

10

__________

Slide

11

Have students describe various

Slide

12

Version 1.0
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Slide Slide Content Instructor Information

Slide

13

Slide Questions Questions

14

b7E

Version 1.0
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OPS Plan and Role PlayPractical Exercise 12

Slide Slide Text Additional Information/Instructions

Slide OPS Plan and Role Play Practical Exercise 12 Brief OPS Planap
Slide Objectives Review Objectives

Identify the elements of an

OPS Plan

Develop an OPS plan for

Discuss OPS plan with

peers

Slide OPS Plan When planning

perform the following steps

Slide OPS Plan Formu1atin Inlan requires

b7E

lb

Version 1.0
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Practical Exercise 12 OPS Plan and Role Play

lb

b7E

Slide Slide Text Additional Information/Instructions

Slide OPS Plan

Slide UPS Plan

Plan

Slide UPS Plan

Version 1.0
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Practical Exercise 12 OPS Plan and Role Play

Slide Slide Text Additional Information/Instructions

Slide flPS P1n

Slide OPS Plan

lan

lb

lb

Version 1.0
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Version 1.0

UPS Plan

Plani

Practical Exercise 12 OPS Plan and Role Play

Slide Slide Text Additional Information/Instructions

Slide 10

b7E
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Practical Exercise 12 OPS Plan and Role Play

lb

Slide Slide Text Additional Information/Instructions

Slide 11 Questions Comments Hand out copies of scenario attachment

Ins truct the students to write an UPS

plan for this scenario

Hand out the job aid Steps for

completing an UPS Plan to aid them in

the development of their plans

Wizen students have finished writing

their ops plans divide students into

groups of three and instruct them to

review their ops plans with their team

members

Version 1.0
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Instructor Guide

ib

Classroom resources Computer

Projector and screen

Instructor material Instructor guide

PowerPoint presentation

None

Student prerequisites N/A

Reference material

lb

Lesson time hours

Lesson overview During this lesson students learn how td

Teaching strategies Instructor presentation with slides

Facilitated discussion

Evaluation strategies Observation of students completing each

objective in practical exercise

Lesson objectives Upon completion of this lesson students will

be able to

Version 1.0
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b7E

lb

Slide Slide Content Instructor Information

Slide Introductory Slide

Definel IPlan

Slide Lesson Description

During this lesson students learn how to

Slide Objectives

Upon completion of this lesson

students will be able to

Version 1.0
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b7E

b7F

Slide Slide Content Instructor Information

Slide Introduce Topics to lie covered See

slide

Slide Explain

Give examples see slide

Slide Explain

Version 1.0
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Slide Slide Content Instructor Information

Slide

Slide

Version 1.0 ST

Discuss

ExampleI

Fxmn1el

Discuss

xamp1e

b7E

b7E
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Slide Content Instructor Information

Example

Discuss

Give examples

Give examples from your own

experience

Version 1.0

Slide

II I_I ii

II I..I II

Slide

Slide 10

bi

b7D
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Slide Slide Content Instructor Information

Slide 11

b6

__________________________________ b7C

b7E

Version 1.0

FBI021945ACLURM023131



Slide Slide Content Instructor Information

Slide 12

Version 1.0 4T

lb
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Slide Slide Content Instructor Information

b7E

Version 1.0

FBI021947ACLURM023133



Slide Slide Content Instructor Information

ST

bi
b7E

Version 1.0
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Slide Slide Content Instructor Information

Slide 13

lb

b7C

lb

Slide 14 Discuss the followin

Version 1.0 10
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Slide Slide Content Instructor Information

Discus

b7E

Version 1.0 11
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Slide Slide Content Instructor Information

Slide 15 Discuss

lb

Slide 16

Slide 17 Discuss

Version 1.0 12
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Slide Slide Content Instructor Information

Slide 18 Discuss

__________________________________ lb

Slide 19 Discuss

lb

Examnie

Slide 20 ___________

Discuss the importanccl

Version 1.0 ST 13
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Instructor Guide

-I-c

00

Classroom resources Computer

Projector and screen

Instructor material Instructor guide

PowerPoint presentation

Reference material None

Student prerequisites N/A

Lesson time hour j.trv Ln
Lesson overview During this lesson students learn about the

importancel

Teaching strategies Instructor presentation with slides

Facilitated discussion

Evaluation strategies Students will demonstrate their ability to

perform each objective

Lesson objectives Upon completion of this lesson students will

be able to

Version 1.0

FBI021953ACLURM023139



Slide Slide Content Instructor Information

Slide Title Slide

Slide Lesson Description

During this lesson students learn about the

imnortaned

Slide Lesson Objectives

b7E

Slide

Version 1.0

FBI021954ACLURM023140



lb

b7E

Slide Slide Content Instructor Information

Slide

Slide

Slide

Slide

Version 1.0
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bi
b7E

II
II

ii

Slide Slide Content Instructor Information

Slide

Slide 10

Version 1.0
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Slide Slide Content Instructor Information

Slide 11

Slide 12

Slide 13 Questions

bi

Version 1.0

FBI021957ACLURM023143



1J

Lesson nan

lb

Instructor Guide

Instructor presentation with slides

Facilitated discussion

Practical exercise .b7E

Demonstrate performance in practical exercise

Upon completion of this lesson the student will be able

to

Classroom resources Computer

Projector and screen

Instructor material Instructor guide

PowerPoint presentation

Reference material None

Student prerequisites N/A

Lesson time houy
Lesson overview Thoal of this two-hour block of instruction is to

provide the student with the knowledQe

Teaching strategies

Evaluation strategies

Lesson objectives

Versions 1.0
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_____
Lesson Plan

Slide Slide Content Instructor Information

Slide Title Slidel

Slide Introduction

Slide Lesson Description This block of instruction provides the student with the

This block of instruction provides
knowlede

the student with the knowledge

Slide Lesson Objectives

Upon completion of this training

the student will be able to

.b

Slide

Versions 1.0 2R.11
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Lesson Plan
b7E

Slide Slide Content Instructor Information

Versions 1.0
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Lesson Plan

Slide Slide Content Instructor Information

Versions 1.0
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Lesson Plan

lb

Slide Slide Content Instructor Information

Slide

Versions 1.0
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Lesson Plan

s-

Instructor InformationSlide Slide Content

Versions 1.0
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Lesson Plan lb

Slide Slide Content Instructor Information

Slide

Slide

Versions 1.0
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Lesson Plan

b7E

Slide Slide Content Instructor Information

Slide

Slide 10 Practical Exercise As group develo plan for the practical

exercise Cover as many of the following topics as

possible

Versions 1.0
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Lesson Plan

Slide Slide Content Instructor Information

Slide 11 Summary Review the objectives

Questions and Answers

Stress the importance of planning

Summarize each objective

Answer questions

Versions 1.0 ST
FBI021966ACLURM023152
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Instructor Guide

lb

Classroom resources Computer

Projector and screen

Instructor material Instructor guide

PowerPoint presentation

Reference material None

Student prerequisites N/A

About the Lesson

Lesson time hour

Lesson overview In this lesson students will learn how tol

Teaching strategies Instructor presentation with slides

Facilitated discussion

Evaluation strategies

Lesson objectives Upon completion of this lesson students will

be able to

Version 1.0

FBI021967ACLURM023153



Slide Slide Content Instructor Information

Slide Title Slide

Slide

b7E

Slide

Slide

Slide

Version 1.0
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Slide Slide Content Instructor Information

Slide

Slide

lb

Slide

Version 1.0
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Slide Slide Content Instructor Information

Slide

b7E

Slide 10

Slide 11

Version 1.0
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Slide Slide Content Instructor Information

Slide 12

b7E

Slide 13

Slide 14

Version 1.0 IRE
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Instructor Guide

Operational Security OPSEC

Instructor material

Reference material

Student prerequisites

hour

During this lesson students will become

familiar with Operational Security OPSEC
Students will use this familiarity to critique

and better develop OPSEC for their

operational investigative activities

Teaching strategies Instructor presentation with slides

Facilitated discussion

Evaluation strategies Informal assessment class discussion

OPSEC plan for three person team

OPSEC during practical exercises

Lesson objectives Upon completion of this lesson students will

be able to

Discuss the elements providing for good

OPSEC

Design an OPSEC plan for their person

targeting area

Employ OPSEC to your operational

investigative activities ring the

practical exercises and in the real world

arena

Version 1.0

ft

Classroom resources Computer

Projector and screen

Instructor guide

PowerPoint presentation

N/A

Lesson time

Lesson overview

FBI021972ACLURM023158



Operational Security OPSEC

b7E

Slide Slide Content Instructor Information

Slide Operational Security Title Slide

OPSEC for Special Agents

Slide OPSEC Overview

During this lesson you will become

familiarwith Operational Security

OPSEC You will use this familiarity to

critique and better develop OPSEC for

your operational investigative activities

Slide OPSEC Objectives

Upon completion of this lesson students

will be able to

Discuss the elements providing for

good OPSEC

Design an OPSIEC plan for their

person targeting area

Employ OPSEC to your operational

investigative activities during the

practical exercises and in the real world

arena

Slide FBI jurisdictioni

The FBI has qnume jurisdiction for

investigations Make the point that

Iwithin the United

States

Stress that OPSEC is very

importan4

Operational Security is the heart and

soul oil point out how OPSEC can help

investigations

Version 1.0
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Operational Security OPSEC

lb

Slide Slide Content Instructor Information

Slide Operational Security Roles of the Special Agent

What is the role of the SA

The SA has primary responsibility

for ensuring that Operational

Security is maintained

You report the intelligence

You plan and run the operations

investigations

Slide Operational Security Roles of the Special Agent

What is the role of the SA Continued

Give some examples or have

students give examples of how

OPSEC has helped with cases

and jf they ever had case go
south because of an overlooked

part of OPSEC

Have students 2ive examvles

Ensure that good OP SEC is being

practiced good operation can be

corrupted because of poor

operational security

Version 1.0

FBI021974ACLURM023160



Operationa Security OPSEC
Slide Slide Content Instructor Information

Slide

Slide

Give examples or have students

give examples why these are

important

b7E

Version 1.0
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Practice Need to Know keep sensitive

information closely held

There are no coincidencesl

Idont make excuses for areas

of concern rather look for answers

Keep necessary people in the loop SSA
Alternate Case Agent etc

Ways for the SA to practice good

OPSEC

Stress that there are NO
coincidences If something is

going wrong find out what and

why

Operational Security OPSEC
Slide Slide Content Instructor Information

Slide

Slide 1C For the Snecial Agent

Slide 11 In the Office

bIL

lb

Practices for while in the Office

Slide 12 OPSEC in Managing Undercover Important practices for undercover

Version 1.0
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Operational Security

Operations and Programs

Ensure that UCA rules are followed

Dont mix techniques/resources

The UCA technique is powerful

resourcel

OPSEC

use and OPSEC

Have students give examples of

UC that had problems and

what they were and how to avoid

them in the future

Especially stress the UCA and

FBI office issues and ways to

deal with that issue

Discuss points and have students

give examples

Slide Slide Content Instructor Information

Slide 13

Slide 14

Version 1.0
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Slide Slide Content Instructor Information

Long term OPSEC should be considered

from the outset of any operation

Good OPSEC is aonliedEl

Operational Security OPSEC

Slide 15 Operational Securityl Give studnEs the fohlowirnr

scenario

Slide 16 Operational Security

Slide 17

lb

o7E

Version 1.0
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Slide Slide Content Instructor Information

Slide 18 OPSEC TECHNICALISSUES Part II of OPSEC Technical

CONCERNS Issues

The following slides deal with

technical matters

Slide Slide Content Instructor Information

Operational Security OPSEC

lb

b7D

II I_I II

Slide 19

Slide 20

Slide 21

Version 1.0
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_____ Operational Security OPSEC
Slide Slide Content Instructor Information

II
II

ii

Slide 22

Ill_Ill

Slide 23

Ill_Ill

--

Slide 24
II

I_I
II

II I_I ii

Version 1.0
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Operational Security OPSEC
Slide Slide Content Instructor Information

Slide

Slide 25

lb

b7E
II

Slide 26 Questions Assign two OPSEC assignments

Hand out OPSECAssignments

sheet

Version 1.0 10
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Instructor Guide

lb

hour

During this Iznn fh fi idnf AIiIl hrnme
familiar withi

Th fiidrit will iln hrrmfmiIir with

lb

Classroom resources

Instructor material

Computer

Proiector and screen

Reference material

Student prerequisites

Instructor guide

PowerPoint presentation

None

N/A

Lesson time

Lesson overview

Teaching strategies Instructor presentation with slides

Facilitated discussion

Evaluation strategies Not Applicable

Lesson objectives Upon completion of this lesson students will

be able to

Instructor Optional

Activity

Version 1.0
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lb

Slide Slide Content Instructor Information

Slide Title Slide

Slide

Slide Lesson Overview Lesson Overview

In this lesson you will become familiar

withi

IYouwill

also become familiarwithi

Slide Lesson Objectives Lesson Objectives

At the end of this lesson you will be able

to

Version 1.0
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ST

Slide Slide Content Instructor Information

Slide

Slide

b7E

Have student give an examvle

thn wJir thivI

Version 1.0
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II
II

II
II

Slide Slide Content Instructor Information

Slide

Slide

Have students jive examples of

bi

b7E

Also have students give

examnies ofl

Version 1.0
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b7E

b7E

Slide Slide Content Instructor Information

Slide

Ask students to describe

Slide 10 VIDEO CLIP

Slide 11 Class activity Have groups of

thr- dwidp tin fpilnwinc

Name JR Hoover

Hobbies Cycling

Running

Historical Sites

Give the students 10 minutes of

group time and then discuss each

groups ideas as class

Version 1.0
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Slide Slide Content Instructor Information

Slide

12

Have students describe various

lb

Slide

13

Version 1.0
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IT

Slide Slide Content Instructor Information

Slide

14

Call on various students to give an

example

Slide

15

Call on student volunteers to show

b7E

Version 1.0

FBI021989ACLURM023175



Slide Slide Content Instructor Information

Slide 16

lb

Slide 17

Version 1.0
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Slide Slide Content Instructor Information

Slide

Slide 19 In Class Exercise Have students break into pairs

and do the following lb

Break into pairs

Do the following three exercises

Version 1.0
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Slide Slide Content Instructor Information

Slide 20

Ask students to stat4

Slide 21

Ask students to statel

Version 1.0 10
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Slide Slide Content Instructor Information

Slide 22

lb

Slide 23

Version 1.0 11
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Slide Slide Cnntenl Tnsfriietnr Tnfnrmathin

Slide 24

b7E

Slide 25

Slide 26

QUESTIONS

Version 1.0 12
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Instructor Guide

vi

hou-

During this lesson students will be re
With fh hirc nffh

iai IIIII IL

lb

Classroom resources Computer

Projector and screen

Instructor material Instructor guide

PowerPoint presentation

Reference material /INF1
Handbook FBI lntranet

Frequently Asked Questions FBI Intranet

Student prerequisites N/A

Lesson time

Lesson overview

Teaching strategies Instructor presentation with slides

Facilitated discussion

Evaluation strategis Not Applicable

Lesson objectives Upon completion of this lesson students will

be able to

Version 1.0
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Review

b7E

Slide Slide Content Instructor Information

Slide Review Title Slide

loperations

Slide Lesson Overview Lesson Overview

This lesson will cover

Slide Objectives Lesson Objectives

Slide Review from New Agent Training

Slide Review from New Agent Training

Version 1.0
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Review from New Agent Training

Review from New Agent Training

Review from New Agent Training

Review
Slide Slide Content Instructor Information

Slide Attorney General GuidelinesAG Review from New Agent Training

Slide

Slide

Slide

Slide

10

lb

b7E

Review from New Agent Training

Version 1.0
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Review
Slide Slide Conteit Instructor Information

Slide Review from New Agent Training

11

b7D

Slide Review from New Agent Training

12

Slide Review from New Agent Training

13

Version 1.0
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Review
Slide Slide Content Instructor Information

Slide Review from New Agent Training

14

Slide Review from New Agent Training

15

lb

_______ _____________________________ b7E

Slide Review from New Agent Training

16

Slide

17

Version 1.0
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Review
Slide Slide Content Instructor Information

Slide Review from New Agent Training

18

Slide Review from New Agent Training

19

lb

b7E

Slide Review from New Agent Training

20

Slide Review from New Agent Training

21

Version 1.0
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eview

Slide Slide Content Instructor Information

Slide Review from New Agent Training

22

b7D

b7E

Slide Review from New Agent Training

23

Slide Review from New Agent Training

24

Slide Review from New Agent Training

25

Version 1.0
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Review

Slide Slide Content Instructor Information

Slide Review from New Agent Training

26
b7D

b7E

Slide Review from New Agent Training

27

Version 1.0
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Review

Slide Slide Content Instructor Information

Slide Review from New Agent Training

28

Slide Review from New Agent Training

29

lb II

b7E

Version 1.0
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Review

Slide Slide Content Instructor Information

Slide Review from New Agent Training

30

Slide Review from New Agent Training

31

b7D
b7E

Slide Review from New Agent Training

32

Version 1.0 10
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Slide Slide Content Instructor Information

Review from New Agent Training

Review

Slide

33

Slide

34

Slide

35

Review from New Agent Training

b7E

Review from New Agent Training

11Version 1.0
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Slide Slide Content Instructor Information

Review

Review from New Agent TrainingSlide

36

Slide

37

Slide

38

Review from New Agent Training

b7E

Review from New Agent Training

Version 1.0 12
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Review

Slide Slide Content Instructor Information

Review from New Agent Training

Review from New Agent Training

Slide

39

Slide

40

Slide

41

Slide

42

lb

Review from New Agent Training

Version 1.0 13
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Review

Slide Slide Content Instructor Information

Slide

43

lb

Slide

43

Version 1.0 14
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Review

II I_I ii

Slide Slide Content Instructor Information

lb

II I_I ii
--

Slide 44

Version 1.0 15
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Review

Slide Slide Content Instructor Information

Ii i_i ii

bi

II II
b7E

II 1.1 ii

Il

II I_I ii

II
I_I

ii

Version 1.0 16
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Review

Slide Slide Content Instructor Information

Slide 45

Slide46 lYlE

Version 1.0 17
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Review

Slide Slide Content Instructor Information

Slide 47

Ask for volunteers to describe

Version 1.0 18
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Review

Slide Slide Content Instructor Information

Slide

48

b7E

Slide

49

Version 1.0 19
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Review

Slide Slide Content Instructor Information

Slide

50

b7E

Version 1.0 20

FBI022014ACLURM023200



Review
Slide Slide Content Instructor Information

Slide

51

Slide

52

lb

b7E

Version 1.0 21
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Review

Slide Slide Content Instructor Information

Slide

53

lb

lb

b7E

Version 1.0 22
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Review

II I_I II

--

Slide Slide Content Instructor Information

Slide

54

Slide Questions Are there any questions

55

bi

b7E

Version 1.0 23
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