
ALL INFflPIIATI LJ1 ONTAINEt

_______ASIC OPERATIONS COURSE
08/05/02 08/09/02

GENDA

MONDAY TUESDAY WEDNESDAY THURSDAY F1UDAY
800 am to 900 am 800 am to 900 am 800 am to 900 am am fn OUfl 800 am to 900am

Admin/Course Intro WMD
Staff

9OOamto9ISam 9QOamto915am 9OOamto9lSam 9OOarnto9l5am 9OOamto9l5amBREAK BREAK BREAK BREAK BREAK

9lSamtolO15am 915 amto 1230 pm 915 am to 1030 am 915am to llflflam 9l5amto 1015 amkdmin/ Investigative Support WMD cont
Policy Issues

1015 am to 1200 pm 1030 am to 1145 am 1015 am to 1100 amOverview of
pecjai Events Review/Dismissal

Sigrificant
Cases

Staff

lIOOamtol2OOpm

Explosives it

1200 pm to 100 pm 1230 pm to 130 pm 1145 am to 115 pm 1200 pm to 100 pmLUNCH LUNCH LUNCH LUNCH

100 pm to 3OOpm 130 pm to 300 pm 115 pm to 330 pm 100 pm 500 pmAG Guidelines
Behavioral_Analysis CUROC/ State Local Legal

Privacy Actf UC Procedures Issues
PatriotAct

300 pm tO 500 pm 300 pm to 400 pm 330 pm to 500 pm
Legal Issues

Civil Rights Computer_ForensicsUC Operatio Hate Crimec

400 pm to OI nm

b6

b7D

b7E

b6
b7C

bE

FBI022019ACLURM023205



Class Roster

Last Name First Middle Title

-II

II

FO

NP

NK

Px

SL

NY

CG

CG

DE

MP

CE

PD

MO
SF

CG

3K

NY

3K

HO

NO

NY

NY
CG

LS

FBI022020ACLURM023206



WORXG PERS

SUMMARY OF EVALUATIONS

07/30/2002 08/02/2002

Note Conies of individual course evaluations can be obtained by contacting

lal bTD

Overall Average of Scores based on 1-5 scale with being the highest rating
______

Overview

The overall high average score for this course reflects that it was very well-received by
attendees Students advised they found the course to be informative and interesting Many noted

that the case studies nresented durin2 the course contained vhrnh1e infnrni citi cm fhsf hh1icrhfpd

Review of Attendee Feedback Each Feedback entry is followed by related student

comments

Agents noted that the segment entitledi was
well-presented and contained useful information that would help themi

Speaker has invaluable knowledge and should be asked to return as an instructor

Good real-world info

ftanclouts were excellent this is what we need in the field

Students advised the segmen was informative and

well-nresented Many noted that the

snrovieva ua ematenatatwould assist them

Excellent concepts Speaker with experience makes big dfference

WORXING PAPERS

FBI022021ACLURM023207



WORKING PAPERS

Excellent resentation Rrouiit into fouc th pc.cpntir.ii fundamentals

nowledgeable and entertaining Relevant material

Speaker brings experience and credibility

Aithoughi egment was interesting some students noted that the

instructor did not clearly link the information he
presentedi

b7E

Did not reallystructure
lecturel

Interesting but not too relevant. .show more connectionsl

Delivery was OK but speaker gave absolutely no tie-mi

Comment The instructor was given verbal guidance regarding areas to address during his

presentation In the future the instructor will be provided with written outline concerning specific topics that

should be covered in his block Consideration is also being given to replacing this instructor with another

Some attendees
indicatedi segment was interesting and

beneficial but the presentation seemed rushed It was suggested that more time be devoted to this

segmen

Good introduction More time needed to sfl through admin material

lot of useful information however not enough time allowed

to discuss practical application. .Felt rushed

Good content and delivery but.. too rushed Not enough time for discussion..

Presentation covered all the fundamentals but it didnt allow timefor detail

Maybe another hour would have accomplished it all Overall good presentation

Icomment Iwill make appropriate alterations to the
agenda___________________

ensure additional time is allotted to this segment

WORKING PAPERS

FBI022022ACLURM023208



STATISTICAL COURSE
EVALUATION FOI IINSTRUCTION

Course Title

07/30/02 08/02/02

Block of Instruction Total

lIntroductioni

Case Study

I5e Study

Case Study

JCase Study4

Totals

Overall Averagei

WORXING PAPERS

WORKING PAPERS

FBI022023ACLURM023209



RET WORKING PAPERS

Time Tuesday Wednesday Thursday Friday

30 31

800 Intro/Admin

Introl

900

1000 Course Summary
Attendee Input

Materials

Packing Mail

Prep

Staff

1100 Study

LUNCH

1100-1230

1200 Bus Leaves

LUNCH LUNCH

1230

LUNCH
100

130

ICase Study

200

300 ICase Study

Case Study

400

Cont
Video Tape

WORKING PAPERS

lAgenda

lb

jib

lb

b7E

lb

b7C

b7D

b7E

FBI022024ACLURM023210



NY

NK

HQ
HQ
WF
Sc

HQ
PD

SF

WF
WF
WF
HQ
Sc

WF
WF
PH

su

WF
NK

NY
SJ

WF
WF
HQ
RI

MM
NF

NF

_____
SF

WORKING PAPERS

WORXING PAPERS

CLASS ROSTER

Last Name Name M.Name Office

FBI022025ACLURM023211



ERS
______ SUMMARY OF EVALUATIONS

lock of Instruction College of Analytical Studies Basic Analysis Coifrse 02-02

07/23/2002

Note Copies of evaluations of each indenndent block of instruction can be obtained by

contacting 110s1 lati

b7
Overall Average of Scores based on 1-5 scale with being the highest rating b7E

Overview

The high overall average score for this block of instruction indicates that it was well-

received by the attendees Students advised they found the blocks to be informative and

interesting Many advised that the instructor was very knowledgeable and highly motivated

This five-week course was conducted by.the Training Divisiontsl

The Unit coordinates the FBIts College of Analytical Studies at the FBI Academy in Quantico

VA

Statistical Review

bC
b7E

IBLOCK OF INSTRUCTION

College of Analytical Studies Basic Analytical Course 02-02

07/23/2002

Block of Instruction Total

Icase Management

Totals

Overall Avera gel

FBI022026ACLURM023212



SUMRY
OF EVALUATIONS

07/16/2002 07/19/2002

Note Coiies of course evaluations can be obtained by contactingi

________________ b7
b7D

Overall Average of Scores based on 1-5 scale with being the highest ratingi bTE

Overview

The overall high average score for this course reflects that it was very well-received by

attendees Many students advised they received valuable iormatiorI

Iourse evaluations

reflected that attendees suggested additional time be devoted to all the segments covered in the

course It was suggested that this could be accomplished by extending the course to full week

Review of Attendee Feedback Each Feedback entry is followed by related student

comments

egment contained valuable information However some

attendees believed the too much time was spent onl Inaterial that that

should eliminated in future briefings Students added that this would allow the instructor to devote

more time to addressing

Topic was skimmed too much to gain an understanding

Info was too basic for group of experienced Agents/Analysts b7D

Get to the meat faster and then there should be enough time to start

doing justice to the topic Overall good job..

IComment The instructor received verbal instructions concerning topic areas that should be

coveredii Isegment In the future the instructor will be provided with written outline that details those

areas that should and should not be covered

FBI022027ACLURM023213



The segment Iwas very beneficial and addressed

how much of the theoretical matenal covered in the course could be applied in rea1-wor1d

operational settings Many indicated that future presentations would be strengthened by the use of

visual aids such as PowerPoint

Well done Informative.. easy to follow
b7D

Excellent instructors experience brings reality to the text book theory

Innovative ideas..

Great knowledge Real world experience

Some would help the instructors obvious talent.

The presentation was very helpful.. could use some visual aids

visual aid would be helpful in presenting the topic material

omment Prior to the
nexti Iwill to assist the instructor in developing

PowerPoint presentation for this block of instruction

The segmenti________________________________________ was very well-presented and

included useful information that SAs could apply in their investigations Attendees noted that the

presentation was strengthened in that it was developed by an field Agent engaged in active

investigations

Very useful and practical info will apply to all types of investigations

This material should be taught to all new Agents and those already conducting investigations

las an Agent this is the first time that Ive heard this material

Hearing from street Agent on such an important subject is very useful/helpful

b7D
After hearing this presentation Ilearnedlmade number ofmistakes b7F
which probably prevented me from obtaining more/better information

The Panel Discussion block held on the last day of the course was very helpful Many
noted it provided an effective means by which attendees could see how the theoretical and

practical examples covered earlier in the course could be
appliedl

Excellent ending to the course

Its great hearing info straightfrom the folks doing the mission

The most practical aspect of the whole week .readily applicable info..

FBI022028ACLURM023214



With the basics provided earlier in the wee/c believe the gent panel was the cherry on the

top of the ice cream sundae Very gooc4 helpfu4 informative..

The nanel was t-nmnrised of FBI SASI
b7E

FBI022029ACLURM023215



STATISTICAL COURSE EVA TJATION F011

Course TitleI

07/16/2002 07/19/2002

Block of Instruction Total

Totals

Overall AverageI

IField SAsPanel Discussion

17

FBI022030ACLURM023216



07/16/02- 07/19/02

TUESDAY WEDNESDAY THURSDAY FRIDAY

800 am to 900 am 800 am to 930 am 800 am to 1000 am 800 am to 900 am
Admin/Course Intro Panel Dienssinn

Staff

TBA

900 am to 915 am 930 am to 950 am 1000 am to 1015 am 900 am to 915 am
BREAK BREAK BREAK BREAK

915 am to 1200 pm 950 am to 1200 pm 1015 am to 12OOnm 915 am to 1030 am
Panel Discussinu

TBA

1200 pm to 100 pm 1200 pm to 100 pm 1200 pm to 100 pm 1030 am to 1100 am
LUNCH LUNCH LUNCH Review/Dismissal

Staff

100 pm to 500 pm 100 pm to 300 pm 100 pm 300 pm

300 pm to 500 pm 300 pm to 500 pm
Case Study Case Study/Film

TBA TBA

GENDA

lb

b7D

h7E

FBI022031ACLURM023217



Class Roster

Nim FirQt Mm MiddI me Title FO
lOS HQ
SA NO
SA CV
IRS HQ
SA AT

tRS NK
IRS HQ
SA HO
SA WF
SA SE

SA WF b6

SA DN b7C

SA HO b7E

IRS HO
SA TP

SA NK
SA MM

Fx

SA WF
SA CG
SA LA

SSA QT
IRS CE

SA MM
SA AT

IRS NK
IRS PX

SA WF
IRS DN

_______ SA PX

FBI022032ACLURM023218



TELLAIF lu U6L

NORK1NG PAPERS

SUMMARY OF EVALTJATJONS
Ioperations 02-02

07/08/2002 07/12/2002

Note Coiries of iiiclivithrnl iniivp evaluations can be obtained by contactin

losi
lati

Overall Average of Scores based on 1-5 scale with being the highest rating

bo
Overview

This course was attended byJSpecial Agents SA5I
The overall score reflects that the course was well-received by

attendees However many attendees indicated that one week was not adequate to effectively

cover all the material included on the Courses agenda Students suggested that the instructional

blocks for segments such
asi Attorney General Guidelines and Interviews be

expanded

kommentI

All the topics mentioned above will be covered in expanded instructional blocks and

will be augmented with practical exercises

Review of Attendee Feedback Each Feedback entry is followed by related student

comments

egment was very well received with many attendees noting that the presenter

did an exceptional job addressing very complex topic

Great speaker/teaching ability Great knowledge base

Presenter provided information in an effective and enthusiastic manner

Excellent speaker He managed to turn dry subject.. into an interesting topic

Very effective and entertaining instructor Knows his stuff

Outstanding information.. Very well organized

WORK1NG PAPERS

FBI022033ACLURM023219



WORKING PAPERS

__________egment was valuable and was supported by excellent handout material

b7D
Handouts were excellent

Good
talkl_________ Great handouts

This is great class. .probably the most important Excellent instruction

Attendees advised the Interview segment was beneficial and included important

information that would assist them in conducting interview in the field

Both presenters were excellent The presentation was well done

Interview segment probably the most important and beneficial topic for the wØelc

Great techniques and fabulous instructors

Excellent training The mostpractical portion of the curriculum thus far

Instructor knowledge and experience truly enhanced this course

This topic is the difference is the difference between success and failure

This kind of interviewing training is exactly what we need

The Case Management segment was well presented and covered in the general opinion

of the students very critical area Many attendees suggested additional time be allotted to this

topic at future course

Way too short This is KEY topic

.presenter provided valuable information..

Good talk like the highlights on the cases

Veiy helpful -- wouldve liked additional time..

What came here for Need more of it

IComments The topics covered in this segment will receive expanded coverage

WORKING PAPERS

.1 b7E

FBI022034ACLURM023220



WORKING PAPERS

Although the segments devoted
tol lincluded interesting

information some attendees noted that both presentations primarily addressed historical issues and

included little
materiall

class was more historica

Did not touch on Fnvolved when workingl

Not much I.inainly just intel history

___________________________ b7E

Material really was notl it was more case history

IComnent Both
ipstructors received verbal guidance concerning the topical areas to address prior to their

presentations.I Idoes not anticipate using these instructors for this topic area at future courses

The majority of the attendees found the segment entitledj ICase Studies to be

valuable Many noted that the Case Agent and former SA did an exceptional job outlining the

ases and highlighting critical learning points However attendees found the

presentation which was separated into three senarate segments to be disjointed Many attributed

this to the performance of the participating Iwhom many attendees found to be ineffective

during presentation Some students expressed the opinion thati lappeared to be

condescending in answering their questions monopolized much of the time and was generally

disruptive to the flow of information during the block

Content was excellent The presentation was informative. excellent in explaining the case

Good presentation Nice to hear case strategy from case Agent

Recent case -- applicable to day-to-day operations

Very informative This is the way we like to hear about cases This is from an investigative

standpoint from an Agent Exceptional speaker SA This was great overview

Very confusing at times...presenters fought and interrupted each other frequently

Presenters.. bit awkward when making transitions to each other

________heeds to work on delivery and speak to audience

as opposed to speaking down to them bE

houldve talked

eemed reluc ant/bothered to answer questions

.WORK1NG PAPERS

FBI022035ACLURM023221



_____
WORKING PAPERS

______kas little too eager.. long-winded

mind numbing I. was too detailed. .presented frivolous details

Icominents during Case Studies segment adversely affected this section of the course

Ifelt speaker was grandstanding Find more down-to-earth speaker..

ommentI Ibelieves

provide very valuable infonnation

b7E

effectively in panel setting

that use similar

WORXThG PAPERS

FBI022036ACLURM023222



WORKING PAPERS

STATIS1ICA.L COURSE EVALUATION FOR
3ASIC OPERATIONS 02/01

07í0$2002 07/12/2002

WORKING PAPERS

bi

lb

b7D

FBI022037ACLURM023223



WORKING PAPERS

IBASIC OPERATIONS BOPS
COURSE AGENDA

July 12 2002

Course Introduction Administrative_Matters

Pre-Course Knowledge Assessmentl taff

Attorney General Guidelines ssAI

Lunch

hnnqidrrifinn fnrl

Monday

0815-0900

0900-1000

1000-1300

1300-1400

1400 -1700

Tuesday

0800-0815

0815 -0900

0900- 1000

1100-1200

1200-1300

1300-1500

1500-1700

Wednesday

0800- 0815

0815-1200

II
I_I

ii

Review of Previous Day/Admin Mattersi Ist

Ofhr Invtigative Techniques Resources
SSAI

IFBI

Information Security Classification uci

Lunch

SSA ICase Studies

Case Management Report Writing
SSAI

Review of Previous Day Admin Mattersi Istam

lYI Elicitation Techniques

WORKING PAPERS

FBI022038ACLURM023224



WORKiNG PAPERS

Wednesday Continued

1200-1300

1300-1700

Thursday

0800-0815

0815-1000

1000-1100

1100-1200

1200-1300

1300-1500

1500-1700

1700-1730

Friday

0800 0930

0930

SSAI

Lunch

Ilnvestiaations Case Studes

Review of Previous Day Admin Matters
____Istam

LssAl

Lunch

ISSAI

Course Re Post-Course Knowledge
Assessment taff

Course Completion Departure

WORKING PAPERS

FBI022039ACLURM023225



WORKThTG PAPERS

Title FO
SA MM
SA IP

SA SJ

SA NY
SA BS

SA DL

SA DN

SA LA

SA NY
MV

SA
SA
SA
SA
SA
SA
SA
SA
SA
SA
SA
SA
SA
SA
SA
SA
SA
SA
SA
SA
SA

SA
SA
SA
SA
SA
SA
SA
SA

BA

NY

NY

NY

SF

ME
NY
NY

NY
DL

PG
MM
PG
AT

NY
EP

AQ
NY
NF

BS

NY

NY
WF
LA

LA

NY
SF

NY
MM

WORXTNG PAPERS

Class Roster

Isf Nmc Firsf Midri

Ei

71

FBI022040ACLURM023226



SA
IRS

SA

SA
SA
SA
SA
SA
SASA
uc

SA
SA
SA
SA
SA

KX
HO
NY

SF

SF

KC

NY
SF

SL

NY b6

LV

NY
DL

WF
k-fl

SA GO
SA AQ
SA LA

SA KG

WORKING PAPERS

Pncttar rnnt

WORKING PAPERS

lb

b7E

FBI022041ACLURM023227



DLLA5iiL1l hW SJ Jj1-fhAF 5LP

ON U- U11

SUMMARY OF EVALUATIONS
Introduction tol linvestigations 02-0

06/10/2002 06/14/2002

Note Conies of course evaluations can be obtained by contactingi IIOS

ItI

Overall Average of Scores based on 1-5 scale with being the highest rating_____

Overview

The very high overall average score for this course reflects that it was well-received by

attendees Agents advised that the course presentations were extremely comprehensive in

content well-organized and presented in an effective manner Many indicated they received

valuable informative concerning investigative tools that they could employ

Review of Attendee Feedback Each Feedback entry is followed by related student

comments

Iseient was very well-received by attendees Students advised that the

presentation enhanced their understanding of how to conduct linvestigation Agents

added that the segment clearly detailed how various operational techniques/tools taught earlier

in the course were employed in an actual case Some suggested that additional time be allocated

to this presentation at futurel Icourses

Well done Allowed class to see the myriad of tools used and techniques mentioned in previous

course segments put into practice Also illustrated the complexity of big case

Would have liked instructor to have more time to go into case

and what worked and didnt work

...the most valuable and well-done presentation of the course

Segment was hurried due to lack of time

bC
b7E

FBI022042ACLURM023228



could use in their own investigations

Great nuts and bolts Truly the heart of the course that was anticipating

The FBIHQ perspective was extremely helpful...now have better understanding of.why

certain reporting is time sensitive to FBIHQ

______Iegrnent included valuable information that Agents

lb

FBI022043ACLURM023229



STATISTICAL COURSE EVALU NSTRUCTIN
CourseTitle INTRODUCTION STIGATIONS 2-01

6/10/2002 06/14/2002

Block of Instruction Total

Objectives oil

Istatutesi

Satisfying Elements of Crimel

Bullding ase

Statement Content Analysis

Ipractictim

Iconsiderationsi

Plan./Conductinsi linterviews

Practicum

Issues FBIHQ

Issues

Issues

Totals

Overall Average

FBI022044ACLURM023230



INTRODUCTION TOl IINVESTIGATIONS

JUNE 10-14 2002

AGENDA

Monday June 10

Administrative Matters

Welcome _______
hiifivcc oil frnvestigations

Istatutesi
_________

Satisfying the Elements of the Crime

PM
IIIIIiICase

Practicum t1A to

Tuesday June 11 bE

AM Builclmg Icase Practicum cont

Statement Content Analysis Practicums

Wednesday June12

___________racticum -I

1M onsiderations and Practicuml

Thursday June 13

Planning and Conducting I1ntervie1

Icase Practicum An analysis ofi

vis vis concepts developed during prior sessions

FBI022045ACLURM023231



SERS

Case Discussion Staff
Class Evaluation Staff

Friday June 14

FEfflQ Issues

lissuesl

ITiiesI

PM

FBI022046ACLURM023232



Class Roster

Last Name First Middle Title

SA b7C

SA

SA

SA

SA

SA

SA

SA

SA
SA

SA

SA

SA

SA

FBI022047ACLURM023233



LiATh 1OU6-DJ11

WORKG PAPERS

SUMMARY OF VVAJUATIONS
Basici lOperations 02-03

06/03/2002 06/07/2002

Note Copies of individual
ourse evaluations crn le phtiinec1 hv

nnth-tipg

lIOSI tI

Overall Average of Scores based on 1-5 scale with being the highest rating

Overview

bC
The overall score reflects that the course was well-received by attendees Students

indicated that the course provided an effective basic overview of the topic and that individual

presentations contained information that was pertinent and valuable

Course
participants were given Knowledge Assessment Questionnaire prior to and after

the course review of the results are listed below

The Pre-Course Assessment averaged Icorrect answers out offor al core

The Post-Course Assessment
averaged Iconect answers out offor al

score

Note copy of the questionnaire can be found on pages seven through nine

Review of Attendee Feedback Each Feedback entry is followed by related student
comments

The segment oni 1received good scores However some
b7Dstudents suggested that more information concerning paperwork/reporting procedures be -7

added at future courses

could have used more information on what paperwork is required

lot more time should be spent on this topic especially
where paperworlç reporting etc are concerned

WORKThIG PAPERS
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WORKING PAPERS

...spend more time...on how to do the paperwor1t

ornment All attendees receive comprehensive It the

beginning th instructional block ThIs booklet is designed to guide Agents through the process of completing

and fihinEIpaperwork Attendees most likely drafted their evaluations prior to reviewing the Manual

Attendees found the segment on Case Management/Report Writing to be very

informative and beneficial This block of instruction received Iscore

This is the most important info after AG Guidelines forpeople newl

...could have spent all day on talking practical applications ofpolicies related to working

The information was veiy helpful

Alth9u2h students noted the segment entitled The FBIs Rolel

Investigations Icase Study was well presented several indicated the material was not

pertinent and that they were unclear on the information could be assistance to their

investigations

The presentation was very good and informative but not too pertinent to our jobs

Interesting and informative but not very pertinent to the job

Case study was interesting not particularly relevant..

Many students requested that segment that addressed classification issues i.e what is

classified and why be added to thture courses Agents noted there is great deal of confusion

regarding this topic in the field

Include block on classfi cation

Include more training on classifications i.e ________________________________________

Include more time on.. cIarfication of classification requirements

Include briefing on marking and classft cation..

there is much confusion about this in the field

Comment Prior to this cours had already begun work to develop segment on classitidation

matters This new segment will now be included at all Ibasic courses

WORKING PAPERS

FBI022049ACLURM023235



WORKING PAPERS

The segment oni Icontained valuable material Students suggested that additional

time be spent on how tol

More needs to be put into teaching how toI

and all the steps one has to go through

WORKING PAPERS-----

b7E

FBI022050ACLURM023236



WORKiNG PAPERS

WORKNG PAPERS

kNST1ÜJT1ON

...

JB1ock of Instruction Total

AGG

ase Management/Report Writing

Case Pres

..

upport1

II

Totals

OverallAverage______

FBI022051ACLURM023237



WORKING PAPERS

Monday

0815 -0900

0900 -1200

1200-1300

1300 -1400

1400 1530

1530 1700

Tuesday

0800 0815

0815 0900

0900 -1000

1000 -1200

1200 -1300

1300 1500

1500 1700

Wednesday

0800 0815

0815 1000

1000 -4200
II I..I II

_______ASIC OPERATIONS BOPS
COURSE AGENDA

Course Introduction Administrative Matters
taff

Lunch

Attorney General Guidelines ssi1

FBIs Rolel

Case Study _____________________________

Review of Previous Day Admin Matters

II frvFO

ss/1 IFel

Lunch

CaseManagement Report Writing ssAI

PrPsenthtittn1

Review of Previous Day Admin Matters____

b4

IL

fc WORXNG PAPERS
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Friday

0815 -0945

0945 1000

cr WORKiNG PAPERS

Wednesday Continued

1200-1300 Lunch

1300 1400 Is1 Is

1400-1700

Thu rsday

0800 0815 Review of Previous Day Admin Matters1taff

0815 1000 Technical Support Capabilities

1000 1130 Weapons of Mass Destruction

1130 1300

1300 1400 Lunch

1400-1700

_____ h7E

1700-1730 Course Reviewl taffl

Course Wrap Up ___taff

WORKING PAPERS

FBI022053ACLURM023239
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Class Roster

Title

SA

SA

SA

SA

SA

SA

SA

SA

SA

SA

SA

SA

SA

SA

SA

SA

SA

SA

SA

SA

SA

SA

SA

SA

SA

FO
sJ

LR

LR

NO
Sc

HO
HO

NF

Tp

JK

LS

NY

DL

LA

DL

CG

CG

WF
LA

BH

LA

DN

SF

NF

BA

NY

WORKNG PAPERS
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14I CJT
EFIIM UNCUSSIEILD

LATE 10 011 79 DiBTJ TP bi

IJMMARY OF 1VAUATJONS
Basici perations O2-Ol

05/2 072002 05/24/2 002

Note Conies of individual course evaluations can be obtained by contacting

iosl
lati

______

Overall Average of Scores based on 1-5 sŁale with being the highest rating
______

b7E
Overview

The high overall score reflects that the course was well-received by attendees The

majority of students advised they found the investigative-related material provided during the

various instructional blocks to be valuable and pertinent Some attendees suggested that separate

training courses be developed forl provide basic instruction

concerning FBI administrative matters i.e paperwork terminology organizational structure

etc matters and legal issues/basic investigative guidelines

Review of Attendee Feedback Each Feedback entry is followed by related student

comments

Attendees found all the legal presentations to be very instructive and helpful In

particular students noted the State and Local Legal Issues segment was extremely effective and

well-presented

Provided real-li applications for material
Informatiçn provided is

backbone for nvestigations ILegal Issues

bE

Good job of relatingAGG and statutes to either real cases

or very realistic scenarios AGG/Privacy Act

Timely up-to-date info Information necessary for

properly conducted investigations Patriot Act

Best legal/law enforcement lecture Ive ever had State/Local Legal Issues

Good speaker knowledge of material very pertinent

excellent presentation State/Local Legal Issues

FBI022055ACLURM023241



isegment was verY informative Students indicated the presenter

gave an excellent overviewl_______________________________ its mission and operating

procedures

Inspiring presentation gave great overview of current na/i onal picture

-I Isegment was well received and contained very useful material

Relayed benefit

Wealth of knowledge oiAnatters and investigations

Although the Behavioral Analysis andi Isegments contained valuable

data students believed that additional time should be added to both these blocks at future Basic

schools

21 lot of good contern but not enough time to present it all Behavioral Analysis

Time slot was too short for info that peeded to be covere

This was treasure trove of infoI_________________

More time should be scent reviewing

Spend some time oin over

information should be included

.more abouij

Consideration should be given to include case study exercise during which the

instructor would walk the class through an entire case from the opening communication to trial

Attendees believed that such an exercise would enhance students understanding of
______

administrative matters legal issues and investigative techniques that can be applied duringi

case

...utilize completec closec4case to coincide with the training material presented

Dissect the case where certain tools could be used.

Include mock Jlcase and incorporate legal issues

investigative technique and support mechanisms

FBI022056ACLURM023242



lb

b7D
b7E

IQpk of Instruction Total

Admrn/Policy lssue

AGG/Privacy Act

Patriot AclJ

Legal Issuesi

Behavioral AnalysisL

ICivil RightslHate Crimea

WMDI

UC Operations

State/Local Legal issuesi

Explosives Uniti

Bomb Data Unid

TACOPS
Surveilla1

Cyber Technology

CARTI

Aviation Supporti

II
Totals

OveraIIAverag
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_____ASIC OPERATIONS COURSE
05/20/02- 05/24/02

77

b7D

GENDA

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

800 am to 900 Rflfl im fri 800 am to 900 am 800 am to 900 am 800 am to 900 am
am Standard WMDOU

Ex1osives nit Aviation Support
Admin/Course Issues Response

Intro Admin/Control

Staff Files

Restricted FilesJ__
900 am to 915 930 am to 945 am 900 am to 915 am 900 am to 915 am 900 am to 915 am

am BREAK BREAK BREAK BREAK
BREAK

915 am to 1015 945 am to 1230 915 am to 1015 am 915am to 1015am 915 am to 1015 am
am Contingency Plan Bomb Tech Program HRT

dmin/Policy fCONPT.AN Bomb Data Unit
Issues

1015 am to 1200 1015 am to 1115 pm 101 am to 1115 am 1015 am to 1100am
pm ecial Events Review/Dismissal

Overview of
Staff

Significant Cases

115 am to 1215 1115 am to 1215 urn

1200 pm to 100 1230pm to 130 pm 1215 pm to 115 pm 1215 pm to 115 pm
pm LUNCH LUNCH LUNCH

LUNCH

100 pm to 300 130 pm to 230 pm 115 pm to 215 pm 115 pm-400 pm
pm Behavioral Analysis CUROC Procedures TACOPS/Surveillance

AG Guidelines CvhrTrh/CAPT
Privacy Act

300 pm to 500 230 pm to 330 pm 215 pm to 500 pm
pm Civil Rights/Hate State Local Legal

Patriot Act Crimes Issues

TBA

3m to 4O nm
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Class Roster

Title

Os

SA

SA

SA

SA
SA

SA
SA

SA

SA

SSA

SA

FO
HQ
NY
JN

HO
NO
BS
Oc
TP

px

CG
DE
LS

HO
NY

JN

SL

NO
px

NW
NY

HQ
SL

MO
Px
NY

SL

NY

b7E
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WORKING PAPERS

SUMMARY OF EVALUAT
lOperations 02-01

05/13/2002 05/17/2002

Note Copies of individual course evaluations can be obtained by contacting_________

IOSI lati

Overall Average of Scores based on 1-5 scale with being the highest rating

Overview

The overall score reflects that the course was well-received by attendees Students

indicated the course was well-organized and the blocks of instruction presented in an effective

and professional manner Many believed additional time should be devoted to future Basic

classes Suggestions ranged from adding one-to-three weeks to the current course agenda

Review of Attendee Feedback Each Feedback entry is followed by related student

comments

The Investigative Tools segment was well-received Attendees noted that they received

valuable information that would help them with current cases

...provided information and resources didnt know existed

lot ofvaluable information that will assist me in my daily job performance

Agents indicated the Case Management segment contained very useful and pertinent data

that could be
directly applied to their investigations Many believed that more time should be

added to this topic

This was exactly what was looking for out of the class

Excellent good advice the checklist is great

So many questions More time could be devoted to this area

exactly what is needed for Basic course

VORKING PAPERS
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WORKiNG PAPERS

Many Students advised they received very valuable information from the Interview
segment and that additional time should be devoted to this block of instruction at future Basic
courses

Excellent presentation I\Teed to expand his time

Very practical and useful to all applications and investigations

Some suggested segment that addressed classification issues and guidelines be added
the course agenda Agents indicated they would like to receive basic overview that defmes
different classification levels and details the factors that_determine classification levels
Students also asked that information that defmed

basici Iterminology and acronyms be
provided at future courses

qnclude classfIcation and adminisirative issues..

Teach an Agent what the classifications mean acronyms

...more info on the meaning of
acronymsl_________________________

would like to know more about classfIcations what they mean when to use them ..

..must be discussion on the classflcation of documents
and how and when documents or cases should be classUled

Agents requested that additional time be added to address basic administrative issuessuch as JaperworkL
b7E

Many recommended that an active or fictional case be used in pratical exercise

During the practical the instructor would emphasize not only investigative methods but also the
various administrative details that need to be addressed as an investigation progresses

..use practical exercise that walks through the process from EC to LHJVL.

.more info re step-by-step process of conducting investigations..

Spend more time on how to take an investigation from square one-to-end

WORKING PAPERS
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....WORK1NG PAPERS

The initial concept ofCase Mana ement resentation with Ii othetical case was excellent

however was not detailed enou

Discuss paperwork the format for

opening ECs and the various reporting requirements and authorities required..I____________ b7E

again discuss vaverwork revortin requirements..

isegment was well-received Agents noted it provided them with excellent

material that would be of benefit when
conducting investigations

Instructors knowledge o4 investigations and signs to lookfor were extremely

worthwhile It provided me with number ofnotes on what to look for during

investigations ________________________IsegTnent

Great presentation with real world applications about current case Case Study segment

Although the blocki Icontained interesting

information some Agents believed that the topic was too advanced for Basic course

Informative but other programs may have been morepractical to us b7E
such as lengthening oflnterview presentation

While the information provided was very interesting and in rmative

think there is more Basic information related to summa ases that

would have been more appropriate than presentation of this kind

Informative but not useful on our level

WORKiNG PAPERS
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SWORK1NG PAPERS

STATISTICAL EVALUATION

JINSnwcuON
Asic OPs 02-01

05/13/02 5/17/02

Block of Instruction Total

AGG

Considerations

Considerations

Investigative Techniques

Case Management/Report
Writin

lnterviews

1lnvestigations1

Case Study

Ii I..I ii

b7D

Totals

Overall AverageI

WORK1NG PAPERS

FBI022063ACLURM023249



1ZWORKING PAPERS

IBASIC OPERATIONS BOPS
COURSE AGENDA

May13- 17 2002

Course Introduction Administrative Matters Pre-Course

Knowledge Assessmenhl taff

Attorney General Guidelines ssAI

Monday

0815-0900

0900-1000

1000-1300

1300-1400

14CO -1700

Tuesday

0800-0815

0815-0915

0915-1030

II
Lunch

for1 linvestigations

Review of Previous Day Admin Mattersi Istam

Other Investigative Techniques Resources SSA

ISSAI

Lunch

hi

II

1030-1200 _________

1200-1300

1300-
l50O

__________________Icase Studies SSPI

l5OOl7OOi ase Management Report Writing ssAI

Wednesday

0800 0815 Review of Previous Day Admin Mattersi Istaff

II

0815- 1200 Intrtiiwinn FIirthfinn Tprhnkiiieq

_WOPK1NG PAPERS
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-WORK1NG PAPERS

WORX1NGPAPERS

b7D

b7E

Wednesday Continued

1200-1300 Lunch

1400-1700 Ilnvestiaations Case Studies SSA

Review of Previous Day Admin Mailers ___Istam

Lunch

Thursday

0800-0815

0815-1000

1000 -1200

1200-1300

1300-1400

1400 -1500
_______

1500-1700 ISSA

1700-1730 Course Review Post-Course Knowledge
Assessment ____

Istaff

ksAI 1WF0

Friday

0800 0945
1jTechnical

Support Capabilities SSAfl

0945 Course Completion Departure

FBI022065ACLURM023251



_ect WORKiNG PAPERS

die FO
PD

SD

NO
OC
Co
CO
DN

CG
NO
SF

AQ
LV

Px

MM
PH

CG
LA

NY
DL

SF

NF

OM
MM
HQ
RH

RH
CE

HQ
SI

SF

CLASS ROSTER

Last Name First Mb

lb

b76

WORKING PAPERS
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FEDERAL
BUcrOF

INVESTIGATION
DELETED PA FORM1TION SHEET

Serial Description Unrecorded Serial

aaeTotal

eletDPacrs
rage

b7E

xxxxxx
No

xxxx xxxxiXXx
xxxxx FBI022067ACLURM023253




