
WORK PAPERS

SUMMARY OF EVALUATIONS
bi

102-01

04/30/2002 05/03/2002

Nnt flnniec of individn1 oiirs evaluations can be obtained by contacting NSPI

Overall Average of Scores based on 1-5 scale with being the highest rating 4.26

Overview

The overall average score for this course reflects that it was well-received by attendees

Many students advised they received valuable information concerning the fundamentals needed

toplam and implement a4 un particular students noted they reeved 11aoeQton

1rning various operational techniques i.e methods to employ to

hat they could employ in their own cases

Review of Attendee Feedback Each Feedback entry is followed by related student

comments

Attendees indicated the course introduction was very helpful and set an effective

fonnc1tion for the rest of
tie course In particular students noted important material such as the

Iwas presented in clear and concise manner It was suggested that

additional time be added to the Introduction and Fundamentals segments at future cOurses

Good overaiiintroductiont4

Very informative.. admin section was especially helpful

_____rocess segment gave me many ideas
esveciallyl

thatiwilluse inai

This class Fundamentals was excellent Should have been twice as long Very practical

DATE 11172U11
CLASSIFIED DY 65179 DimjsBz

FEASUN 14 vcv
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bIL
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b7E

bi
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ORKING PAPERS

-Th4 sset Admin segment was very well received Attendees noted that the
bi

presentation was very helpful and provided much needed guidance regarding
thi

paperwork and administrativeissuesassociatedwitif ssets

This block was extremely helpful in understanding admin/communication

requirements from field office to HQ

Good overall presentation on dfJIcult topic

Very much needed Paperwork is complicated issue

Material provided during the Case Study segments was very valuable providing

students with recommendations conceminr_useful operational methodology Several students

suggestedthatadditionaiandmoretirne1 kse studies be iqcorporated in future courses bi

Efforts shouldalsobernadetoincludeadditiona1 tse studies
h7E

Good information Case study format is an effective learning tool

Good presentation but more current case which addresses

policies/procedures would have been more beneficial

Good case study but we need more current cases

We need more ideas that would work in our Bureau today

Many found the INS briefing to be beneficial SAs indicated that the presenter

provided very pertinent data that would be of assistance to their own field investigations

Good info on how INS works Good info oil

Excellent speaker and excellent info Extremely pertinent

-Stuntssuggestedthatthepresenterofth4 segment provide more case

examples to support the behavioral issues that were discussed It was also recommended that the
b7E

instructor clearly state the goals of the presentation at the very outset of the segment

Neededtobf pecjic

Needstransition
toapplicationfoF

WORKING PAPERS
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54 WORKING PAPERS

Overall Average 4.26

AGENDA

WORKrNG PAPERS

STATISTICAL COURSE EVALUATION FOR NSP IINSTRUCTION
02-01

04/3 0/02 05/03/02

HIn9k of Instruction Total

process Parts Introduction jjj. ..Q 4.52

Process Part Fundamentals
L.... J.... i.9. ..i ...2..

4.36

14 .50

Opsi4 nvironpentI 21 4.67

sset Admin Mattersi 15 4.15

IRAP 4.29

3.85

Consideration 12 11 4.22

Icase Study .L ... ...z.. ..i.
3.84

11 14 4.38

20 4.65

basp Stud Formerl 18 4.86

sin Environmeni 4.08

the 4.25

Totals 39 4.26

lb

h77
127
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April 30 May 2002

Schedule
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lb
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DATE 11172O11
CLASSIFIED EY 65179 Di/SBS

REASON L4
DECLASSIFY ON 11172O36

ALL 1NLJH1AT1 ON OWFAINLJ

IPEIN IS UNCLASSIFIED EXCEPT

T5FRE SHOUN OTFRT5ISE

Nationa Security Programs
Course

July 30 August 2002

Schedule

bi

b7E

bi
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STATISTICAL COURSE EVALUATION FOR NS IINSTRUCT10N

102-02

Block of Instruction

roces Pad FundamentaI

Li

SI

07/3 0/ 02 08/02/02

bi

b7E

DATE 11172O11
CLASSIFIED DY 65179 Dfl/SDS

P.EASOT 1.4

DECLASSIfl ON 11172O36

ALL INFO NATION CONTAINED

NEBEIN IS UNCLASSIFIED EXCEPT

WNEP.E PHOUN OThUPJSISE

Overall Average 4.51

WORKING PAPERS

Parts lntroduct

vironrnent

Total

4.36

onsiderptionsI

base Study

4.88

4.64

3.88

4.71

4.12

4.58

base Study Forme

ase Study 31

Totals

4.30

4.84

bi

h7C

b7E
4.24

456

4.84

4.42

4.56

4.75

4.51
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National Security Programs
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bi
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lb
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STATISTICAL COURSE EVALUATION FOR NS LINSTRUCTION

Course Titlel___________________________

kaseStudy1I

___________________

DATE 11172U11
CLASSIFIED DY 65179 DPEJS3Z

PEASOT 1.4

DECLASSIrZ ON 11fl2U35

ALL INFODIIATION CONTAINED

NENEUI Is UNTLASSIFIED EXCEPT

UNEPE SHOUN OTNERWISE

Overall Average 4.26

WORKING PAPERS

WORKING PAPERS

04/30/02 05/03/02

___Block of Instruction _______

Process Pad Fundamentals
_____

lProcess
Parts Introduction

lops if
nvironmen1

Isset Admin Matterl

RAPI

Total

IConsiderationsi

bi

b7E

bi

base Study Formerjt

1Orsirt Invirnnmn1

4.52

4.36

3.50

4.67

4.15

4.29

3.85

4.22

3.84

4.38

4.65

4.86

4.08

4.25

4.26Totals

FBI031042ACLURM031522



Nt ninf ndvidu1 niivs evaluations can be obtained by contacting
CDI

Overall Average Score for In-Servicebased on 1-5 scale with being the highest rating 4.24

Overview

scoreindicatesthatth1 11n-Service was well received Students

.....advised.they obtained .valuabieinformationconcerningthj Irocess analytical support and

investigative tools that can be used to suppor IMany also noted that the

guestspeakerswereinforrnativeandprovidedheipfulmateriai regardin

effective operational methodology and potential problem areas to avoid

Some attendee s...indicated them-servIce concentrated..primarilyorf

cases It was suggested that future courses include segments on

Review of Attendee Feedback Instructional blocks that received similar and multiple

comments suggestions etc on course evaluations are addressed below Each Feedback

entry is followed by related student comments

______Process Parts

Attendeesadvisedthe three opening blocks on th4 IProcess effectively addressed the

basi rocess However several suggested that single case example be used throughout

the ee locks to clearly illustrat land address topics such as

administrative__requirements
Innerati onal

plannin2l Jssues with ot

issues rcevaiidation sues Although all of these

subjects were addressed in subsequent in-service presentations some students believed they

would be more easily understood if they were initially addressed in this format

It was also recommended that the instructor define all acronyms used during the presentation

DATE 11172O11
CLASSIFIED DY 65179 WORKING PAPERS
REASON 1.4 vcv

DECLASSIFY ON 11 17 2036

ALL INFOFflATION CONTAINED

NE17EiN IS UNCLASSIFIED EXCEPT

TiNEPE SNOUN OTNERIJISE

VORKING PAPERS

SUMMARY OF EVALUATIONS

6/17/2003 6/20/2003

lb

b7C
b7E

hi

h7E

b7E

hi

hi

b7E
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WORKING PAPERS

Good intro for laying ground-work

Good overview

.. it would be helpful to use case study to tie everything together

More real life practical examples

Examples ofthe process instead ofjust defining the process might help

Some ofthe use ofjargon and acronyms may been dfJicult for the newer people

Consider those who are not knowledgeable ofacronyms

Lesstimeshould bespentonwhattodoafief but on how the FBICase Agent

This would be best done via case stuaies i.e oid cases whose sensitivities have

teen diminished.AttendeesneedexainplesoA

Ietc

CDIomments Consideration will be given to incorporating case example into the three opening blocks of

instruction to support covered material Additionally the instructor will be advised to explain all acronyms used

during future presentations

Operations b7E

This block received very high scores from the class Students indicated the instructor was

interesting well organized and used effective case examples throughout the presentation

Very interesting and insightful

Very informative great speaker

Excellent energetic presentation Very relevant

Presentation was .reat Excellent illustration of case study

and
howl

be effective

WORKNG PAPERS

bIL

b7E

b7E
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WORKING PAPERS

b7E
Excellent introduction

tcl ps Very good examples for future ops

GuestSpeakeriJ

Attendees indicated this block was very informative and addressed valuable topics i.e
variousoperationalprobiemsthatmayarisedurin tc. Students did note that

the speaker was soft-spoken and suggested microphone be used during futire presentations

b7E

Very interesting..

Best segment of the day

Great opportunity to better understand the operation o11J

Speaker should have had microphone.

Had difficulty hearing the speaker maybe use microphone next time

b7E

CDI Iommentsl IwilI
ensure the speaker uses microphone in the future

_______ssues

Although many found this segment to be beneficial number of students advised that the

instructor covered 1are amount of material Attendees recommended that hand-outs be

providedatthenexI in-Service to augment the presentation and assist students in better

understanding recalling and effectively using the considerable quantity ofi

addressed during the block

Very knowledgeable with topic

bi

Great presentation on important topic

Very helpful in
definin Itc

Would have been more effective we had hand-outs re info presented

.. information would have been aided with some sort ofhand-out

Too much info too fast Need hand-outs to keep track.

Provide written material re processes for
getting etc

WORKING PAPERS
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b7E
_______bomments The instructor will be requested to provide appropriate hand-out material i.e copies of the

PowerPoint presentation etc in the future

Analysis

This block was informative and provided helpful details concerning the role of analysis in

________________ome suggested that additional cases examples be used to detail how analysis

has been used to
assisi

Good overview of the program..

...needs to have more hands-on examples so that application is better realized and

understood b7D

.. better presented using case studies/examples..

...maybe include specflc examples

Ct1Comments The instructor will be requested to include additional case examples in future presentations

Behaviora Analysis Program BAP

This segment received very high scores from course attendees Many noted the block was

___________ _____

ome suggested that theblock beallottedrnoretimeinfuturf Icourse
agendas

One of the most valuables segments

Good tool to assist investigations

Behavioral issues are key to being successful in the field We should expand this block to

practical exercises to learn how to read non-verbals and human behavior

Very relevant

...give more time to the presentation

b7E

CDI omments Consideration will be given to expanding this block at future in-services

WORKING PAPERS

b7E
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WORKING PAPERS

Sfiic1ntc alvispd that a1thniich
fnferesting the instructor did not effectively convey how

Very interesting did not know they even existed

lack of examples of contributions to FBIops

More focus oi Fps and cooperation

CDII omments Consideration is be given to replacing this block with presentations on

cultural awareness issues or role-playing exercises

..hofcanworkwithus tI kas not communicated

Didn tie-in with the theme of course

Maybemoreonoj

STATISTICAL COURSE EVALUATION FOR CDI JINSTRUCTION
in-Service Titi4 O3/O

06/17/03 06/20/03

Blockof Instruction Total

rocess Part

process
Part

process Part

taseStudy

bperation

10 10 3.68

5109100 3.76

10 3.65

-i 4.56

22 4.88

b7E

ST WORKING PAPERS

19 4.78

FBI031047ACLURM031527



II

Thnsideration

lissues

Speaker2L______I_______
I1mt

III rograiii
II

I_I
ii

ATORKING PAPERS

18

14 10

.65

16 10

4.58

4.56

Ana1ysi 12 3.88

18 4.72

17 4.56

17 4.52

L_____________________________ 22 488

5154000 4.04

aseStudyI 4.58

14 4.23

3.69

biL

Totals 231 151 61

Overall In-Service Evaluation 10 11

Overall Average 4.24

WORKING PAPERS
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Evaluatjons unavailable due to administrative reasons

Class Roster

bi

lb

lb

lb

Mm Firf MiddIr TitI
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DATE 11162O11
CLASSIFIED BY 65179 DI/SBZ
PEASOTh

DECLASSIPi ON 11162Ci36

ALL INFOPflATIOJ COWCAINED

1EPIN IS IJICLASSIFIED EXCEPT

EPE SHOWE

___
Determine the realities of youl

How man

How mal

1L
iii

fl
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lb
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otRsources Tactical Use ofResourcesT2rtirI Jc rRrirrc

Ttic2I ofRsoure
1I

Tactical Use oIResources

biL

b7E

bi

TIceoesources

II

_I
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TI

Planiiinl
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Tools

b7E

b7E

_________frhen
how

all the above

-I____________________
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will
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DATE 11182011
CLASSIFIED BY 65179 DIfflSBS

1ASON L4
DECLASSIPT ON 1110 2036

ALL INFORIIATION CONTAINED

NEPEIN IS UNCLASSIFIED EXCEPT

WIP.E SHOWN OTNERWISE

bi

bb

lb 7A

b7C

b7E

bi

b7E

lb

b7E

16

Rev 01-31-2003

To All Divisions

All Legate

Precedence ROUTINE Date ll/l6/20b6

lb

Attn All ASACs CSO

Attn Legat

From Counterintelligence

Contact

Approved By

Drafted By

chrnrna4 Th541 flu rR.nno znAI ronrn
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To All Dlvi sinns __________________ ____

11/16/20.0

The Counterintellicence Division

HOW TOl

bi

b7E

bi

b7E

Frnm rnirt-erinçl1igence_____pc bIL

h7k
b7E

bi

b7E

b7E
thnrcucih
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___To All flhiriin 1rnm rriinfnf11jgrnrRej 15 7A

11/16/2006 b7E

bi

b7E

Iioiii mailed to IRoom 4859 or secure taxed

tol______________ Text for this EC should not be uploaded

b7E
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To All Qivisions From Counterint11igpRe4 7A

l1/1G/2OO b7E

bi

b7E

Questions or concerns may bç addressed to UC

br IA

who is the SAS program manager in

FBI031065ACLURM031545



To All Divisions From Counterintllign hi

7A

11/16/2006 b7E

LEADS

Set Lead Action

ALL DIVISIONS

CSOs are requested to bring the contents bf

this EC to the attenton of employees

Set Lead Action

ALL LEGATS

Legats are requested to bring this to the
attention of all Legat office personnel

FBI031066ACLURM031546
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bi
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ii
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bi
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National Security

Programs

NewAgent

Training Team

1C
IL IF 51

PE OU
DErLAsIrz ON 11

Think

Outside

the

Box

Why Sensitive OPs

Because they can
often be more effective

than traditional

investigation

Why Sensitive OPs

Because They
Can Be Lot of

Fun
Plus Lot of Hard Work

18 2O

11

b6

b7F

kisp

Sen1itive

___
SOUR GAS

FO TI Cl INE

TNC P1

1TII OTNEPTII

SOUR GAS

Dallas Division

DT Group
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lb7c

lb 76

George Trofimoff

George Trofimoff

Tampa Division

Committed Espionage for East

Germany and Soviet Union

False Flag

OPERATION
SOLO

bi

b7

OPERATION

SOLO

CPUSA USSR

Chicago Division

DA
loller hirroellin suith Lronid Brrnlmrv Grormi Seerrtary

of the Communist Panlyof the Soviet Union and others

With his rsifr Eva and Vllliam Sessions

FBI Director Febnrary29 1988

TERRSTOP

TERRSTOP

New York Division

ITGrOUD

___________________
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h7E

Section II

UNITED STATES INTELLIGENCE AND COUNTERINTELLIGENCE

IJ

II

I_I

-3-
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