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r The most useless thing is something done at
great cost that need not have been done at all
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Are:

n Costly$$9$$9$

x Manpower Intensive
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x The principles are common,

444444444444

FBI1045999



First Thing

n The first thing is not:

n The first thing is "Define the Requirements’”.
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Why Requirements?
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First POC at Field is
They sho

Defining Requirements §

Jld:

|ASk Why, then ask WhY, then ask ity se s

r 1040 the job as a

L

they must be able to bring their training

and experience to bear -

they must know

why you are doing what you are doing.
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Jirements on
ficant Attacks

x PUrpose - How and why your project came
t0 be.

1 ODj

n Cor

You're to achieve,
mptions - Statements about uncertain

- ASSl

U
[

formatio

r Write these ¢

)

Urpose 0

1 you're
*plannir

ectives - Specific outcomes you will
roduce.

straints - Restrictions that will limit what

taking as fact for the
g the project.

OWn anc

communicate them.
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Requirements

A Typical Scenario:

L,
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A Typical Scenario:

Requirements

2.
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Requirements

A Typical Scenario:
3.
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A Typical Scenario:
4,

bIE

I Qo Tonss Fntiee 'to M Ay Patigerss,
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Requirements
A Typical Scenario:
5,
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Other Considerations
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Case Examples
Working |
Working it

e Right Way
ne Wrong Way

| ¢
L g

L ¢

b7E

ACLURMO046497

FBI1046010



n #1 Sin:

Requirements

n There is no canned solution - (does not apply -

to gim
1 #2Sin;
1 #3 Sin;

me’s)
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Communicate Risk

» Need a basis for common understanding.
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Risk Assessment

(>
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Communicate Risk
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Communicate Risk
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Risk Assessment

"TECHIES"

All of the fun of being a real engineer.
None of the math.
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Discussion
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Intro to

Risk Assessment
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