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Training Initiative =

Maximize Workforce Success
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Is Training Worth It?
A comprehensive review of the base pre- and post-
fraining concretely reveals a positive impact on agent performance,
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Training Changes
Develop & Implement
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Pros Cons
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Training

Goal:
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Rationale:
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Training
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Objective 1 b7z
Objective 2;
Existing vs. Proposed Solutions  Objective 1 Objective 2 Comments
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Proposed Training

ImEIementation Plan & Resource Reﬂuirements
bTE
Current Baseline FY 2011 I FY 2012 | FY 2013

m ACLURMO046768

FBI1046281



SEET

Targeting Training:

Training Strategy

Strategic Statement
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Project Details
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Resource Timeline: Training
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1 Enhance capabilities to successfully
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Potential Incentives
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KeyResource Points: FY2011-2013
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Nonpersonnel Funding Requirements
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