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Program Managers______

_________forthe FBI

Program Managers for the

Special Agents designated in

the Intelligence Career Path

ICP
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Nationa Collaboration Course

Domestic Collectors Course

b7

for Managers

Training

ntermediate
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Intelligence Branch

SAC

ASACs

SSAs

Intelligence Program Manager

SAs

Confidential Human Source Coordinator

CHS

FB104981

ACLURM050305



UNCLASSIFIEDIJFURDHIAL U5 ONL

Confidential Human Sources

Any person with access

and/or inthrmation that is of

value to the FBI and/or the

United States Government

The inVelligence Expert
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Issues/Why We Cant Fail

No longer using single source of

information

Better communication and/or coordination

between components

Blindly following orders vs managing up

as well as down and laterally

Info collection repoing without

providing analysis

Failure to recognize

i.e Ft Hood shootings

always clear
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Four Fundamental Questions

What Do You Know

WhatDoYou Need To Know

Vhat Dont You Know

What Are You Going To Do About It

FB1049821

ACLURM050308



UNCLASSIFIEDIIFUROFFICIAL UCE OPY

What Do You Know Already

Your Confidential Human Source Coordinators

CHSCsAgents and CHS will be

involved in baseline collection and this intelligence

will may be forwarded to you SOS for processing

and further analvss of current potential and

historicaI_______ by reviewing information from
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What Framework Do You Use

Baseline CHS Collection both foryour FBI Division

overall and foryour cases Is guided by the

followinq
b7E

IlLial
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What Dont You Know

Analyze the Intelligence Based on

Existing CHS

Potential CHS

Liaison Contacts

The Division DMC will determine threats

vulnerabilities and intelligence gaps that

covered
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You

What Dont You Know

Some activities wil be covered to degree by

ongoing investigations

Other activities to degree will be covered by

erage and liaison
contacts__________

Those activities that remain uncovered or

partially covered are knowledae aans and

potential vuInerabiIities________________
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What Are You Going To Do

About It

The FBI Division will

Prioritize the threats and vulnerabilities
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Tools and Technology

b7E
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uthorized

by their FBI

if they clearly have

and are doing full time

research
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Home Page
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Conclusions

is critical element in the

FBIs Intelligence Cycle and the

implementation

Domain Collections
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Questions
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Points of Contact

b7

hE

MAPAs
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