
TSA 15-00014 - 011250

'J.S. Dap~rtment of Homeland Securlly 
( 3A-SIL St, Louis, MO 63145 

•

;;rlr:v ~ Transportation 
- Security 

""' c.~ Administration 

ANAYLSIS WORKSHEET 

_Jlo11· 1 L 1rb116 1 Employee's Name: ,__ ::: ____ __,, Case Number: _.. _____ _._ __ _ 

INSTRUCTJONS: Listed below are relevant ractors for Deciding Officials. Deciding officials must 
consider all relevant factors in determining the appropriate penally. The Deciding Offlclal shall 
check the box lo the left of each relevant ractor applicable to the case and provide a concise 
statement documenting what was considered. If the offense rs one for which removal Is 
mandatory pursuant to TSA Management Directive 1100.75-1, do not complete this worksheet. 

• ·1 The nature & seriousness of the Clffense and its relation to the employee's dU1ies, 
'position, and fesponsibflities, Including whether lhe offense was intentional, technical or 
inadvertent, or was committed maltciously or for personal gain, or was frequently repeated. What 
consideration was given lo this factor? 

Offense Is very serious and Is dlroctly related to employee's lob responsibilities. 
Actions were intentional and frequently repeated. Officer Patterson has. repeatedly 
refused to follow the standard set forth by the SOP. This non compliance has made It 
d!Wcult for management to grow the culture of Walkjng the Line within the STL BOO · 
program. 

• / The employee's Job level and type of employment, including supervisory or fiduciary, 
'contacts with the public, and prominence of the position. What consideration was given to this 
ractor? 

As a eoo.I b116 hs In an Important role providing an essential lever of security. He 
Is in constant contact with the public and lhe SOP Is designed with the Walk the Ling 
process as a critical step In the success of the program. BOO participation In this process 
Is a key to a SUCC!\ISS[YI program, 

• J The employee's past disciplinary record. What consideration was given to this factor? 
' ·' Employee has had no previous disclpline. !101161 lhas an exemplary record and this 
was taken Into account when counseling him as woll as a mitigating factor for the level of 
discipllne given. 

• J The emptoyee;s past work record, Including length of service, performance on the job, 
a\Slllty to get along with fellow workers, and dependablllly. What consideratlon was given to this 
factor? 

Consideration was given. This Is the first performance issue we have dealt with from 
Andrew. The offense warrants an action due to its seriousness h1 nature. 

,l':I The effect of the ~ffense u~on the ~mployee's abillly to perform at a satisfaclofJ'. level and 
its effect upon his supervisor's confidence 1n the employee's ability lo perform those duties. What 
consideration was given to this factor? 
.. I am very confident that l. tz.1§1 !knows how to walk the lino and I have seen hjm do It 
with success. I do question whether he will perform these duties with the diligence and 
freguency required by the SOP. 

• J Consistency of penalty with those Imposed upon other employees for the same or a 
'similar offense. Whal consldera!lon was given to this factor? · 

I have given consideration to the table of Offensos and Penallles. There are 
mitigating and aggravating circumstances. I aligned my actlon with previous discipline 
given to other employees for simllar offenses. 
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-•I The clarity with which the employee was on notice of any rules that wore violated in 
c6mmltting the offense, or had been warned about the conduct In question. Whal consideration 
was given to this factor? 

Employee has unrestricted access to the SPOT sop. 111>1101 lrecelved an a mall 
from me on March 19. 2012 In which I clearlv stated the Importance of walkl!Jg the llne ang 
that It was required bv SOP. Additlonatly. he was counseled In both his mid year and 3lil 
qu;ujer Pess meetings toat he needed to Improve. Finally, on October 4. 2012. STSM 
Tipl9r had a candid discussion with him warning him that we were readv to elevate to the 
next level If we did got see vast Improvements. 

• ] Potential for the employee's rehabilitation? w,f'=~""' 
... · Paten ial for rehabilitatlon c n be achle ed. 101161 
has done It with success. 

• ) Mitigating circumstances surrounding the otrense such as unusual job tensions, 
·personality problems. mental impairment, harassment, or bad faith, malice or provocation on the 
part of others Involved In the matter. What consideration was given to this factor? 

6mployee feels ha Is doing what we have asked of him. No notable mltk1atine1 
clrcumstanc.es other than previous performance record. 

•I The adequacy and effectiveness of alternative sanctions to deter such conduct in the 
'rilture by the employee and others. What consideration was given to this factor? 
_ _ Alternative sanctions have been attempted and worked with no success. I do not feel 
they have impressed upon the employee the seriousness of this offense. This action wlll 
hel&to deter other employees from making similar mistakes. 
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