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INSTRUCTIONS: Listed below are relevant factors for Declding Officlals, Declding officials must
consider all relevant factors in determining the appropriate penally. The Deciding Officlal shall
check the hox to tha left of each relevant factor applicable to the case and provide a concise
staterment documenting what was considered. Jf the offense (s one for which removal is
mandatory pursuant to TSA Managemeni Directive 1100,75-1, do not complete this worksheet.

L] Tha nature & seriousness of the dffense and its relation to the employee’s duties,
position, and responsibilities, including whether the offense was intentionai, technical or
inadvertent, or was committed maliciously cr for personal gain, or was freguently repeated. What
consideration was given to this factor?

Offense |s very serious and Is directiy related to employee's job responsibllities,
Actions were intentional and frequently repsated. Officer Pattarson has repeatedly
refused to follow the standard set forth by the SOP. This non compllance has made |t

difficult for management t ow the culture of Walking the Line within the STL BDO
program.

Lt The empioyee’s job level and type of employment, including supervisory or flduciary,
contacls with the public, and prominence of the position. What consideration was given to this
factor? .

As a BDO,| " lis 1n an important role providing an essentlal layer of security, He

in constant contact wit blic and the SOP Is deslgned with the Walk the

procéss as g critical step In the success of the pragram. BDO participatlon In this process
is a key to a successful program,

L] The employea’s past disciplinary recard. What consideration was given 1o this factor?
Employee has had no previous discipline. [©7 lhas an exemplary record and this
was laken Into account when counseling him as well as a mitigating factor for the level of

discipiine glven.

n The smployee's past work record, including length of service, performance on the job,
atiility to get along with fellow workers, and dependability. Whal consideration was given to this
factor?

Consideration was given. This I the flrst performance issue we have deait with from

Andraw. The offense warrants an action dule to ifs seriousness in nature.

| The effect of the offensa upon the employesa's ability to perform at a satisfactary level and
i3 affact upon his supervisor's confidence in the employea's ability to perform those duties. What
consideration was given to his factor?

1am very confident that [ ¢ 5. _lknows how to walk the line and | have sean him do It

;iulth success. | do guestion whether he will perform these duties with the dillgence and

frequency required hy the SOF

[ | Consislency of penalty with those Imposed upon other employees for the same or a
similar offense. What consideration was given to this factor?

| have given consideration to the table of Offenses and Penallles. There are

mitigating and aggravating clrcumstances, | aligned my action with previcus disclpline

diven to other employees for simllar offenses,
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H| The notoriety of the offense and its impact on the reputation of the agency. What

cansideration was given to this faclor?

Fallura to follow SOP alwa s aces the agen rogram at risk. This walk tha

to detorinine if hehaviors
ransit the security checkpoint

n The clarity with which the empleyee was on notice of any rules that were violated in
Gommitting the offense, or had been warned about the conduct in question. What consideration

was given 1o this factor? _
Employee has unrestricted access to the SPOT SOP. | lreceivad an e mail

from me gn March 19, 2042 I which | clearly stated the ce of walking the lin
that it was required by SOP. Additionally, he was eOunseIed in_both his mid year and 3

o needed to improve, Finally, on October 4, 2012, STSM
Tipler had a cand|d discusslon with him warning him that we ware ready fo elevate to the
ext level [ d a vast improvemants.

u| Potential for the employee's rehabilitation? WJ:naL jderation was given to this factor?
Potential for rehabllitatlon can be achleved. | ° kriows how to walk the line and
has done [t with success.

[ | Mitigating circumstances surraunding the offense such as unusual job tensions,

personality problems, mental impairment, harassment, or bad faith, malice or provocation on the
part of others invelved in the matter. What consideration was given to this factor?

loyae feels he | n at we have d of him, notable mjtigati
circumstances other than previous performance record.

ll| The adequacy and effectiveness of alternative sanclions to deter such eanduct in the ‘
Tiiture by the employee and others. What congideration was given ta this factor?

Alternative sanctions have been atfempted and worked with no success. | do not feel i
they have impressed upon the employes the seriousness of this offense. This action will

deter o o rom making simllar
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