Transgportation
Security
oy Administration
7 Dates Apidl 17, 2012
To: (O
MTSO BDO
« Pron Mark Moser

SPOT Transpottation Security Manager
East TN Region TY S, CHA, TRE

Subject: ,  Loave Restriction

" 1 have recently seviewed your atfendance record and linve deterinined that a patiern of excossive
usage of unseheduled leave exists in conjunction with your RDOs, Excessive andforunscheduled
abaences are distuptive and adversely affect the tetminal’s dally operation. By ddressing your leave
and nttendange record, we hope you will use this oppostunily fo better manngo your vso of enrned

slok anc/or antual leave, Below Is your unscheduled leave usage recoxd since January 2011,

You were absent or left wouk earty for unseheduled lenve on the following dates:
Sunday 0170972011 in congunetion with RBOs '
Sunday 01/£6/2011 in conjunction with RDOs
Monday 01/17/2011 not in conjunetion with RDOs
Sunday 01/30/2011 in conjunction with RDOs
Monday 02/28/2011 went hoie eaty sick (6 his)
Wednesday 03/16/2011 not in conjunction with RDOs
Thursday 03/17/2081 in conjunction with RDOs
Thursday 04/28/2011 conjunetion with RDOs (Due to weather "Tornado)
Monday 05/09/2011 went lome early child sick (5 hrs)
‘Fuesday 05/10/2011 no record of call in to ETRCC
Thursday 05/£2/20£1 In conjunction with RDOs (Child sick)
Sunday 072472011 In conjunetion with RDOs
Tuesday 69/06/201 ¢ not in conjunction with RDOs
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" On September 13, 2011 you were given n letter of counseling by me, SPOT TSM Mark Moser,

regarding your excossivo nge of unscheduted slek leave in acgordange with TSA policy,

Sunday 10/23/2011 in conjunction with RDOs

Sunday 12/04/2011 ln conjunetion with RDOs

Sunday 01/08/2012 it conjunction with RDOs

Monday 0170972012 Lefl eawly (6.5 hes) family member in cav accident
Monday 03/19/2012 not in conjunction with RDOs '

Sunday 04/15/2012 in conjunction with RDOs (Child sick)

Monday 04/16/2012 Left emly (5.5 Ins)
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Ag you can see, in the past 6 monthis you have used 5 foll and 2 patial duys in 7 ocenrvences, During
this period you huve used a total of 30 hours of unscheduled leave,

+ Ttis Imporiant that you wndeistand the expectations regarding aliendance, Chronio and ongoing
atfendance issues will vesult in progressive disciplinary action. Regulat attendance at work is a
condition of yow employment. Therofore, it has been decided to Inpose the following lmitations on
you to promote tho efficienay of TSA, These limitations are effectivo imtediatoly, 3
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Requests fox leave due to sudden illness or a bona Gde emerpency must be called In a
minimum of ane howr before the boginning of your seheduled time to vepoit to work
dlnectly to the Rast [‘N oowdination Ceuter 865-474-0102, ("haltanooga checkpolut
suporvisor 423~240-°) | SPOT TSM Mavk Moser 863 243-{ o)( | and you must provide
all vequosted mf‘ormatmn. You must tequest leave on each day of absence. If you ate
incapacltated, a responsible person may call for you, This tesponsible person must be
able to provide pertinent informalion regarding your illuess or bona fide emergency.
Failute fo follow the call in proceduce may resull in disciplinary action wp to atd inoluding
semoval fiom fedcml setvice,

I£ you request any leave dtuo to sugden illnegs, regardless of the nwabgr of hons taken,

You twst prov vide medical dociunentation from a llcensed medical nmct{tmner, clearly ‘
¢ (Dad) a inedical condilion which prevented you from veposting for ‘

duty. The dactunentation m ust covet the entice perod of your scheduled shift(s) vou wers

absent, for the day(s) in question. The documentation must include the medical

practlioner’s Iotterhead containing hisfher name, addvess, and telephane number, This

medical documentation must be presented fo management immediately upon your reluen

fo duty, You failuve to properly request loave ot do provide fhe required documents will

rosult in the disapproval of your leave request and you wili bo charged with Absence

Without Leave (AWOQL,) While not itself a diseiplinary action, AWOL may form the

basis for disciplinary action, up to and including removal from the Pederal Serviee:

Leave will only be approved for those ingtarces where it s deemed to be o boua fide
reason for missing work, Bnch request will be looked at o1 a case-by-case basis. You are
requited to provide proof of your xeazon for missing wokl, such ns & receipt for
emergenocy rond service, cave for 4 family member, boreavement, o taxi tecelpt, ete.
jmnediately upon retwin to.duly. A deolsion regarding your request for leavo will be
looked at on a case-by-case basis. If you fail to follow these procedures, o It is confirmed
that you did not have o legitimate reason fox the request, your request will be disapproved
and you may be subject ta a charge of AWOLL,

Your current schedule is 0430-1300 Sunday hroygh Thursday with Frlday/Saturday
RDOs. You are expected to be at work and be veady to begiin at your scheduled shift start
tine daily. T you ate {ardy, you must inform your supervisor of {he reason for your
tadinoss immediately wpon reporting to work. It will then he decided if you have an
acceptable rengon fou your tavdiness, T1itis determined you do not have an acceplable
reason, you will be charged AWOL for each increment of 15 miuules you were fate. 1€
leave is approved for tardiness, it will be charged in increments of [5 minutes,

While on Leave Restiiotion any overtime must be pre-approved by SPOT TSM Muk

Moser via TSA form 1107, Qvortime will onty be appr oved whorc it Is operationally
requlred.

TSA 15-00014 - 011116




You ate highly encouraged © manage your feave with more care, This leave testviction will remain
in effect for stk (6) months (180 days). Twill veview your leave record durlng the next slx (6) months

= (180 days) to detetmiine if these testictions should remain in effect, be modified, or bo withdvawn, 1
wilt aclvise you in wril'mg if this vestriction iy extended or withdrawn.

You may seek review of this Leave Restilction letter under enhel the TSA Grievaiiee procedures or
Peey Review procedures but not both,

" If you efect to griove (his matter under the guiovance procedures in TSA Manageimnt Directive (MD)
1100.77-2, Grievance Procedives, your grlevance must be submitted in weiting to me within filteen
(15) catoudar ttays of receipt of this lotter, A copy of MD 1100.77-2, Grievance Py ocea’m'ev is
attached,

If you elect Peer Review under the procedures in the HCM 771+3 aud attached Handbook, your

request for Pegr Review must bo filed within fifteen (15) calendar days of recelpt of this letter, Your~

request must be ju writing aud must include a copy of this fetter, You may submit your tequest vin
facsimite to 571 227-259L, If you wauld like to fite your request electronfoally or by mail, please
contnct the Peer Review Support Office nt $71-227-5065 for additional flling information,

As your supetvisor/imanager Lam available to glve you assistanca i this matter, Additionally, If you
feel you may have othoer personal prablem, which affects your ability to attend wotk regulacly, you
avc encournged fo use the Emplayes Assistance Plogmm {EAD), they can be veached toll fies at

1 888-222-0364,

Lt floe..

»” Mark Moser

SPOT Transportation Securlty Manager

" Please slgu the acknowledgemont of receipt below. Your signatuee bolow does not denote agresment
with this action; it only represents receipt of this notice on the date signed.
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“AckunoWledgemont Signalore Date
oY sy 2of
_I_i;ll;;gu&]_mimunﬂ hiee Data
A {1221 e
WITIGNS .~ Dats

+

Attachiments: TSA MDD 1100.77-2 Griovance Proceduves aud TSA Form 1115 Griovance Requost
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Transportation
Security
Administration

5

Enst 7'enmesses Reglon
Mountsin View Offlee Ridg,
3401 Russ Clrele, Sulte G
Alcon, TN 37701

Date: Aprit 17, 2012

To: 1)) |
Transporlaiion Sacurily Officar
Ghatltanooga Matropolitan Alrpoil

From: Me. Mark Moser
SPOT Transporlation Securily Manager
_East TN Regglon TRUCHATYS

Subjact: Altachiments given durlng the Leave Restriation {

On the 17" day of Aprit when | issuad you a Leave Restrction | also gave you a copx'of- HCM 771-3
Handbook, Pear Review Requast and Elsclion Form TSA 1177-2A and HCM Leller NO, 774-3,

=3Ik
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Acknovidedgemant of Recelpt: "

do i iz
Aprit 17, 2012

Bt Y s

Dalivary Information:

Hand Dellvered By Aptll 17, 2012
Mark Mosar
SPOT Trenaportation Securily Manager
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