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From: Mr. Jack Bngelhardt, Tnmspoxlatlon Security Manager, ~WF 

Subject: Lcltet' ofRcprhnn.nd 

Re0. C.so File Numbor:L.Itb_Jt_'l----' 

The purpose of this memorandum is to officially reprimand you for violating TSA Management 
Dlreclivo (MD) 1100.73-5: Eniployec Responsibilities and Cod• o[Conducl; and TSA Sc1~ening 
of Passengers by Observation Techniques (SPOT) Standnrd Oilc~·atlng Pmccdurc (SOP), Section 
2.5. BDO Duties, bt~sed on incidents ofimpropedy.recordit1g your SPOT activities, Speoiflcally, 
on Decembel' 5, 6> nnrl 71 2013> youl· documented I'e<:ol'd of S.POT activity in yout' DDO 
Notebook conflicted with the u l du es ou di 1'1 d h P T SOP s ctio 2 5 
Pai'ft H\ h I states in at·t " lt~ 4 

By falling to docllmcnt youl' acHviltes In complinnec with tho SPOT SOP, yom· actions vjoJate<i 
'!'SA MD 1100.73·5: Employe< Responsibl/il/e9 and Code of Cond11c1, Section S.A that states in 
part, 11T8A employees arc responSible for behaving In a way that does not bl'ing dlscritdlt upon 
the Federal governmflnl or TSA and/or observing the following on the job J•u/es, 

(7) Observing and abiding by laws, rcgulallom and otlre1' authorffaflve 
policies and guidance,}! 

As an employee of1he Ttutmpol'tation Security Admlnislration you are expected to meet high 
standards of conduct and petformau.ce. Ym1 nre required to demonstrate thxough your tlctions, 
_compliance widt all applicable sccmity proc~dure-s and policies. Failure to do so comp\'omlsC!l 
om· overall secudty posture, as wdl as sends the mesilttge to othtH' soreenlng pet'smmel that 
management condones such misconduct. As a MTSO (BDO) you serve in a crlllcal security 
position wJ\ioh demmtds tho highest sltmdurds or lltlegdt;Y and profi,).Sslounnsnt In the execulioll ofyotu• 
dufics. Ymw rc<:ent.nctlons reflect yom· failmQ lo tt~.e~Jt those slotldnrds. 

JIIARN 1 (nslUrtStwrlly Infbrmfl!lon Ill~ II~ «mCrdllul Ul1~¢r49 Ctlft PArU lS~nd 1520, No p~rt ott~ It n!(l.rd 
m11y bo \lh~!oJCd lo ptf.Jontwi\!I0\11 ~ n ' dla 4~ CttR p~rle 15mld .15201 ~;;;tept wUit lhe IYrltl~n {ltrmlulon otthe 

Admh!hln\!OI' orlheTrflnHmlllllon St¢mlty Admlnlslr~Uon Ol' l o 1 · ron, Un~ul~orh~d rdm~ m-yttllllt lfl d-.11 
p~nAII)' or olhcrMUdn, ltoru.s. ~ovmam~Jit Agtud~s, Llllb!letlhc!o}lure bgoyerHd by s u, , , · · ~ f9111'1d J52(1, 
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In determining the appropl'iate penalty I considered your length of service with TSA (BOD: 
Mnrch 16, 2008); yom promoHon to MTSO (BDO) in Mny 2009, your otherwise sl\tisfactol'y 
perfonmmce record and 1hnt you have no prior discipline in your record. 

I also took iuto account lhat when you were questioned ubot1l these specific dates by 
nH:tltugcmont you were tl'ltthfhlln youl' responses and acknowledged thnf yon had not perfOrmed 
screening at the gates for the dumtion of timo rcco~ded ht yom notebook. You fully understood 
the serlousness of ihls lmusgressian an<l acknowledged the tulstakes made ln youL' requited 
documented records us a BDO. You also acknowledge that yO\\ ti\ke fUll responsibility for yOUL' 

stotlPY and inaccurate tracking records and ensured me ym1 WO\dd do bette\' in 1he futUl'e. 

It is hoped that this Letwt· ofRepdmand will lmpross upon you the serlo11snoss ofyo\lt' actions 
--and lhot futmetltscipUn:e·wiU nor-be nece~li'uttmnnimrumiuot nmy tend to i'uitli\n and JUute 

severe discipHntll'y aotion) tip to and including tennination of your TSA employment. . 

Thi,s I .cttet• of Reprimand will be placed In your eleclron1o Official Personnel Folder ( eOPF) for 
up to a two~yeat' pel'lod, during wh!ch lime lt may be cited as a prior formal discipJinury action in 
any future disciplll\ary matter. Howev~t·, your supervisal' may decide to remove the letter prior 
to the CX]Jlmtion of lite two~yeal' period. Once it Is Icmoved fi·om yotlL' ~OPl!,·yotll' anpervisot' 
muy retuilt n copy of the letter in the Jocul supervisory file as documentation that yon have been 
placed on ttotlce rcgnrdlng the pctfomumce 01' conduct referenced above. 

You may grieve thts action t.mder the TSA Ullitary DjspuleR<!so1ution System. 

lf yon choose to grleve this action under the grievance procedures in TSA HCM 771-4, 
H:tndbook yom- gricv<'\m:c mt1st be submitted in wtititlg to lite Notional Resolutlon Center (NRC) 
witllin fifteen (15) calcndat• da.ys of rcce1pt of thi!J Iettoi', The writt(ln grievance cnn be filed by 
email tit resolutioncenter@l.srt.dhs.gov., or filcstmile at (703) 603-4057 using TSA form lll51 

Gl'ievance~Medlalion Rcq\Jest. A COJ)Y of HCM 771~4 Grievance Procedures is uttached, Tho 
Designated gdevunQe Offi.c.ial (DGO) is Kevin Hoban, Assistant Federal Security Director .. 
Regnlato~? Albany Shaker Road, Alba1>y N.Y. 12211. You may contact APSD Hoban at 
518-452~ 

If you are intemsted in participating itt mediation of this ac1l6n, you can initiate the mediation 
process by calling the National Resohttlon Center at (571)427-5097 or eJnailing 
&mJ:lutioncentct'@tsa.dhs.gov to discuss whether your case ls eligible ftu· mediation. You shontd 
uot 111o a written reque:>t for mediation with 1ho NRC until frftel' this disc\lssion has occurred. 

You have the right to ~e rcpJ.:e.sented by an indlvld\lnl ofyout· choice in prepadng and presenting 
any reply. As a unit employee~ you may select a representative froin AFOB to serve as your 
personal representative, btlt you ftre not required to do so. Please note that whlle you may select 
any individual to serve as your prm;onol representative consistent with TSA policy, you may not 

11 !'I~Stti.I~Uy JM~rmAtlQil !11~1 Is (\\lllrolltt! 1111(lft' •!9 C..FR pMh 15 A ltd 1520. No P~l'l otlh!J ttcorli 
m~y h~ libd~~ftl lo pH$0111 wWt*Ut n uJl(t lo 101 , n I ~0 e~~~ t w!lh lht wr!/11111 pt1•m!~lion aflh~ 
Mmhlb!t~lor (){Jhe1'rAI!iporiAI!Orl St~urlty Alhltlnl!!rAikm or !110 Sttrt!Ary olTrilll!!)<lriAI OH, n ' 

ptnnlly!)l' oll•tr aellon, Fnrl).S, sonrmlltlll agruri~J. vu~U~ dlidC)I~re I~ g()tHIItd by Sus. c. 55~Mnd -1-? Cll(\ pMI1 1~ 111111 1520, 

www,tsa,goy 
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llelect an individual employed by any union othc1· thtm AFOB to serve ali yo\U' porsonfll 
repxesentative. 

The RmpJoyee Assistance Proga·am (EAP) is availAble to y0\1 to pmvirle counseling and/or 
assistance aud may be contacted at 1~800 .. 222:0364, The EAP is a confidential l'esourec 
~lesjgned to help employees addt'ess a wide mnge ofpersonol or family iss\\es 

Plew1c sign tho ncknow!cdgcmcnt of rcccipt below, Your signature does not indicate agHlelttent 
w1th this action; lt only represents rccdpt of this Mtico ou the date signed. 

Acknowledgeme1>t of Receipt: 

.,..--<-~Lei d~~L'l __ 
Dulo: 

Witness 

Detivet'y Infonnation: 

~o-~ib&J # ltd DeliVCd by: '---" 

!MY be dh~l~1ed !IJ vmom 1rhltutll 11 Hn~td to Jmow",ll~ ddll!fd ln.j~ CM tm ' 1nltl~n j\ermtu!on of tho 
,\dmlnhlmt~r or the 'l'ramporiAUon swnll)' Mn1rniJiratlcn or the 8iCI'(!~ry \lf'l'rAitWorr~rlo!l• u~~~~~nrlztd t(/f~IO n 

~tnuUy nr oll!trM!!o~. V~r U.S, govot'tlniMI flgtndt3, !lli~IJo dl!t!Uillnl ~~ KOI'~rMU b)" 5 U,S.C, ~5l nnd 49 CFR tmt!~ l5 n11d U10. 

www.tsa.gov 
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Attachments: 

1, HCM771·4: Nationnl Resoiulion Cenlol' 
2, BDOHbJ(6) INotebookentl'ies 1215·!216·12fi 
3. TSA SWF BDO Daily Swmnary Sheet 12/5· 12/6·12/7 
4. SWF BOO DAJLYPMIS DATA 12/5-1216·1217 

iJ'I , , iitlldllvc S(~nrlly Inf'OriiiAIIon rl!~t If «<llfi'OriM uud¢~ 49 Clllt pnrrt I~Hnd lSll}, No p~r! or lh·r, mord 
may 1.1~ Ulsdoi~i.l fo pmons wlflt~uta utt · Cfln Ar/~ 15 Mnd 15201 ~t~tptwl!lt if1c wr!U(tt pmHln!~nuftllc 

AdnlhlhtrM~r III'UIO'fmmporlnl!on 8~curlly Admln/WMI\ln or lht Stmf~cy dud rd~Aie m~y tuult /11 dvll 
p1nnltyor oat~radiOt!, Fl)r U.S. go~·crnmcnt Ri:eudu, p11bltc d/ulo~nre b aov~rtltll by('; IJ.S.C, 5~2 nn1l •19 , 
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