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Date: April 17,2014
To: Ma, [ Behaviop Deteation Qfficer, SWY

Fyom: M, Jack Hngelhacdt, Transportatlon Security Manager, SWE

Subject:  Lotter of Reprimaud

Ref Cage File Numbrér:

The purpose of this memorandum is to officially reprimand you for violating TSA Management
Dirsetive (M) 1100,73-5: Eniployee Responsibilities and Code of Conduoty and TIA Screening
of Passengers by Qbscrvation Technigues (SPOT) Standard Operating Proceduee (SOP), Seetion
2.5, BDO Duties, based on incidents of improperly recording your SPOT activities, Specificaily,
on December §, 6, and 7, 2013, your docuented record of SPOT activity in yow DDO

H )
Notebook conflicted with the actugl duties you performed, The SPOT SQP section 2.5
Pakagyaph [ states in part, P4 Loy T4
ﬁa)@ R R R T

By failing to document your activitles in compllance with the SPOT S0P, your actions violated
TSA ML 1100.73-5: Employee Responsibilities and Code of Conduet, Section 5.A that states in
part, “TSA employees are responsible for behaving in a way that does not bring diseredit tupon
the Federal govermment or TSA and for observing the following on the job rules,

{7 Observing and alidlng by fows, J'egufa!!onlé and other antheritative
polictes and guldance.”

As an employee of the Tiamsportation Security Adminisieation you ave expected to meet high
standards of conduct and pevformance. You ate required to demonstiate through yow actlons,
compliance with all applicable scourity procedures and policies. Failure to do so comproraises
our overall seeuclty postare, a3 well a8 sends the message fo ofher sorgening porsonnel that
management condones such misconduct, As a MTSO (BDO) you serve in a cuitical security
pogition which demands the highest standards of Integedty and profossionalisi Ju the evecutlon of your
duties. . Your recent.actions reflect your failure fo megt those standavds,
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Letter of Reprimand: : April 17,2014 )

In detortining the appropriate pevally T considered your length of sevvice with T8A (BOIx
Mavch 16, 2008), your promotion to MTSO (BDO} in May 2009, your otherwise satisfactory r
perfoumance yecord and that you have no pror discipline in your record,

I also ook into recount that when you were questioned nboul these specific dates by
managemett you were teuthful in your responses and aoknowledged that you hiad not performed
soreening at the gates for the duration of time recorded in your notebook. You fully undeistoed
the seripusness of this fransgression and acknowledged the mistekes made in your required
dotumented verords ws u BDO, You also acknowledge that you fake full responsibility for your
sloppy and inacourate tseking records and ensured me you would do betier in the future.

It is hoped that this Letter of Reprimand will impress upon you (ke seriousness of your actions

T T —wxt that fivtore diseipline will notbs nevessary. Futwro Tz
severe disciplinay getlon, up to and including termination of your TSA employment, .

This Letter of Reprimand will be placed ln your slecironic Offieial Personnel Folder (eOPF) for
up o a two-year period, during which (ims it may be cited as a piior {formal disciplinary action in
any future disciplinary matter, However, your supevvisor may decick to ramave the letter prior
to the expiration of the two-ygar pericd. Once {t Is removed from your eQPY, your supsrvisor
moy retain g copy of the letter in the looal supervisory file az documentation that you have been
placed on notice regarding the performance or conduet referenced above,

You may grievo ihis aotion vader the TSA Unitavy Dispute Resolution System,

If' you choose {o gileve this action under the giievance procedures it T8A HCM 771-4,
Handbook your griovance must by submitted in wiitivg o the National Resolution Center (NRC)
within fifteen (15) calendar duys of receipt of thig leffor, The wrilten grievence can be filed by
vraail at gesolutioncenter@tsd.dhs.gov, or facsimile at (703) 603-4057 using TSA fonn 1115,
Gricvance*Madialion Request. A copy. of HOM 771-4 Grievance Procedutss is attachied, The
Designated gyievunce Offigial (DAO) is Keyin Hoban, Asgsistant Federal Security Director-
Regulato lil i 37 Albany Shaker Road, Albany M.Y. 12211, You may contact A¥SD Hoban at
51845240281

If you are infevested in pacticipating fn mediation of this action, you can initiate the mediation
process by calling the Nationai Resolution Center at (§71)227-5097 or cmailing

Resotutioncenter@isa,dhs.gov to discuss whether your case is eligible fox mediation. You should
not (e a witten request for mediation with the NRC vntil after this discussion has occurred.

You have the right to be represented by au {ndividual of your choice in preparing and presenting
any reply. -~ As a unit employee, you may select a representative from AFGE fo serve as your
personal yepresentative, but you e not requived to do so, Please note that while you may select
any fndividual to serve as your personal representative consistent with TSA. pelicy, you may not
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Letter of Repritmpnd:

Apiil 17, 2014

select an individual employed by any wnion other than AFGE to serve as your personal

representative,

The BEmployes Assistance Program (EAP) is available to you to plovide counseling and/or
asslstance and may be comtacted at 1-800222-0364. The BAP is a confidentdal resource
degigned to help employees adduess a w1de, tange of personal or family issues

Plense sign the seknowledgoment of veceipt below, Your signature does not indicate agresment
whiti this action; it anly represents receipt of this natice on the dafe signed.

Engolhardt ) TSM, SWF

 Acknowledgement of Recsipty

(£)(6)

Witness

Delivery Information:
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Letter of Repehwand: [ |- ' April 17, 2014

Atlactunents:

, HCM771-4: National Resolution Center . '
. BDO[EXE) Notebook exitries 12/5-12/6-1277

. TSA SWE BDO Daily Summary Sheet 12/5- 12/8- 12/7

« SWEBDO DAILY PMIS DATA (2/5-12/6-12/7

Jo LS b s
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