 sent this email to Klusacek on March 28" telling him [ had told her to go in and
fix it, She obviously didn’t get it completely done until March 12", There is no
conspiracy here.

At the beginning of March | took a 3 day weekend for my daughter’s birthday. When ! returned on the
fourth Lhad an email from fack letking me know that BDhadn’t been filling out her daily summary
sheets when she worked as a BDO after her TS0 NH training, | spoke with nd told her she needed
10 go back and fix it, She explained that she didn't think she had to on pvertime. { didn’t believe this for a
minute, hut teld her that she did and she nzeded 10 go batk and fill them in,J spoke with her again the
naxt day and she hadn’t done it yet. Totd her she had to do it. | pave her some tima during her break
from New Hire training 1o work on it She told me she coulidn’t remember everything. | said fing do the

hest you can do. [ knew she wasn't geing to he my proklem soan enough.

Last weokyou sent an email asking about her schedule precisely whether she worked the 5™ 6™ and 7N,
1 bl checked the schedule and todd you she hadn't. Going back over the daily summary and taiking to
Toty i see that she put in the daily summary that she was at the checkpoint when she didn’t work that
day. Obviously that's why she couldn’t remember what she did and didn't have any notes, she didn’t
work as a BOO that afternagn and was nervous because | was so upset with her that she messed up,
[BIETJwas off that day so I never even looked for a daily summary sheet for that day
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Your actions were also in violation of the following sections of TSA Management Divective
(MD) No, 1100.73-5: Employees Responsibilities and Code of Conduct:

Scction 5.4, that states in patt, “TSA employees ave responsible for .. observing the following
basic on-the-fob rules: (7) Observmg and abiding by ail laws, ndes. regulations and orhe;
authoritalive policies and guidance.”

Section 5.1 that states: “Mnagers and supervisors are vesponsible for:

(4) Providing positive leadership and serving as a role wodel for subordinates by
complying with all employee responstbilities, and demonstrating a commitwent and
sesse of responstbility to fhe:‘r Jjob and high ethical standara

(7} Enforcing employee compliance with alf IS4 directives, polfcles, progreuns and,

where applicable, DIHS divectives, policies and progrems; timely nvestigation of

reporied non-conpliance with all directive, policies and programs; immediaie and
approprivte corvective actton when on employee is fornd not 1o be fn compliance with

T84 dirgctives, polivies and programs. "

Bection 6.4, that statest "TSA employees inust camply with oli standards, responsibilities and
code of conduct establivhed by this directive and shall report any violation(s) of this directive
o appropricte management officiols. NOTE: Faillure 1o comply with this divective and/or
fatlure to repott violations of this directive nyay result in appropuiate omwumfc, digciplinary, o¢
adverse action, up 1o aid including removal.

Section 6.8, that states: "While on or off+duly, emplovees are expected to conduct themselves
in a manner that does not advorsely reffect on TSH, or nesalively impact its ability fo
discharge its mission, cause embarrassment to the ngency, or couse the public andior TS4 1o
guestion the employee’s reffability, judmmnent or trusoworthiness.” -

cCharge 2 Leaving your duty station withowt suthovization .

i Rpeeifieagions:iOn March 18, 2014, without permission ov prioy approval from
auyone higher in authotity, you lefl your assigned position as the SPOT / BDO
Program Manager to attend a job fair type event at another building on airport property.

" You were abgent from your primary duties at the passenger terminal during the
timeftamne of approximately 0900 ~ 1430 houss.

Your actions are in vielation of the following ssetions of the Behavior Deteotion and Analysis
Transportation Securily Manager Handbaok:

DIEy4u US Coy 114

TEARNING: Tht revord contabis Sonsitive Secucity Inforviation ot ls controlted under 49 CFR paris 15 and £520, No partal this
recard mvsy be disclased to persans withoni n *need ta know”; a5 defined Jn 42 CER paris 15 and 1520, cxcept with the weliten
permission of We Administrater of the ‘Teansportation Sccurity Admlnisteation or the Seqeclary of Trapyperiafion, Unauthorized
release may resull In erII pnnmly or athar uetion, For LLS, pavedimen ngeaties, ppblic tliqclommh gnfcmcd by & (LS.CL 85D And 42

CAR parts IS and 4520, - .

 Pagedof 15

TSA 15-00014 - 008848






