L Transportation
Security
W Administration

MEMDRANIUM TO FILE

Dates April 9, HH 4
From: | [IG) Jlt=ie)
DAFSD

Subject:  LADCKBYE)

On April 2, M54, LBOO fited (o follow tha SPOT SOP us well a8 Ating w

follow procadurss and inuttention o duty. Sie altached suppanbyg decumeniation,

Loadon fms veratved the ollowing:

Tenae of Counsoling ~ @iluee 10 maintain Governetent igtued propay

#r1513
WASH2 Memorandum of Counseling ~ faidure ra fallow diveeduns
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1.5, Paararsnstot of Hossehimd
Spwnly

Loa Angtles interaidenal Alvpon
SIS P Ceutary 6 Eglic h)
L Ao gites, Salilavnn B014

AR, Transportation
. Secorisy
e Admindsteaion

MEMG TO FILE

6 DAFSD[(B)E)

FIOM: STalRE)
DATE: Aptil 2nl, 2004

SURIRGT:  SPOT S0P Viokton-L8DO[EYE) ]

On Tuceday, Aprit 2ad, 2014 21 apptoxinately 1826 s, ) reveived 2 call fram ARSD[E]]
bt some COTY footaps he wis watching, Specilically, i was watching COTV on T4
and aotheed that eme of our BDOs sxemved o Just be sinnding ontside the
onrones th Wnaes T8 sad not deing anything, He gave mie e dimes o0 120 ~ §81D, §15M
Miller pnd Lwend to T4 apd ravlowad the COTY i the T4 manager’s office fir the thoe period

ATSD covided, We observad mupierons possinle SOP vinlations., Specifically, BBDO
i ABLAIENE wa absteved standing apatoss the ralling Just ouride
1ha endranice 1o lanas 7 and & and rot perlarming Walk dus Line a3 peeserified in thy SPOT §OP

for approsimaiehl 40 minvies,
Lhad STIM|(D)(E) faview the CCTY faotage and Sivested her to have die owo BD0Os warking
T4 to obsosva the (aotnge. Afior both BIOs viswed dis CLTV foanage, STSM[RIET Jreruosted

both DDO3 wihie A talomeat doseribing what they were daing dupng the 49 winutes on the
COTY footpge. The two BDO3 ware EBDO v B0 [TESTET]

(D)(8)
\._ﬁ/_é.-.!ﬁi:é;.dm.
/i

Dae

WIS
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o A

VS, Dot Datat Ll o batd Scetrring
VALZes Laicrsdtinad Al poiT

acth World Way 't Lheop 852

bopi A ey, Lalforila Juiied

Rey, Transportation
¢ Securily
BPEE Adminisiraion
MEMOTO FILY

DATEMHD 2014 Cantyal #

FROM: 1720 bys

TO:TRO6 hrs

SUBIBCT

Al apioximslely 1720 lies | began distussing bsst praclives with my pavings and ongaying with passetigets at tin
Terminal 4 alphay checkpaint qine. 1 stepped ofU the flout ta bandle my fanlaing needs st a fow minstes.
Vi e nanlog {o the Moo, | egian dissussing best pHstives and Togs(Rblishing the bagalias with my fadner, Por

the Bttowing hal Uaa houy or so, § coptinued te dicass bast prastices velth oy panlnes and dlsenss PSL's
Asavgmment wl S0P, Although o enyeged passengees [t the durstion ol bt time, we filed to Walk The Lins.

Al 1805, my partage and | departed the eheckpaiol. 1 myselt was ealled aff the flaar 1o disesse scenssio based
training by TSMd TSM Alriveo Toradi. My pamaa proseeded ko the QLG Ronu,

§ tabiwve that | naedd (o better anpsel ot Walk ‘The Ling amnd 1 wdlf da g iovhe Brdane,

Rospueetiully,

(b)(8)
chavior Detertivn feogeam
Las Angeles Intermutionnl Alrpon

(k)(€)

W gy
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05, Repa ALY A4 Hotartansd Storniy
+ Angehes Falgrmatiuul Abpnr

) AVeHD W Eek Do SN

L A e, Califirnts 9601

. Transportation
gl Ssenrily
Administration

MEMOTO FILE
DAYE: Aprit Y, 2014 Cantrol #

FROM: BDA (SH
TO: oA TSM[IRNEL )
sumiget:  AnofB] huano[BX]

On Wedngzaday, April 2, 2014 002030 houss, T mat witl LEDOLE)(G Jung BOO[BEIET Jo review whe
suntanis of & previously resorded CCTY deniling their astions betwean the hours of 172 10 1805, §
advised both of¥icers that they were abserved by o senipr T34 officlal during this fime. Afier viewing

the tape i the ervingl 4 nmager's oMo (intdally st up by TEMEETE]who wis atso preseat), LADO
[EE erclaimed “Oh, {'m fived" acd MBDOKDIET bnquien

| tesuesstedt p memasto-lile from aath oliiger indieating that Ewould ik for them ta give an accaunting

ol what thay en el sinw o1 T saps aet how 1t ealatest 1 thetr ypecific BIO hmations. Roth ofticens
wonplered a rapar that | placed in an Interoffice anvelope end hand dolivered to BOA TSMIEDTET ]

aaacibaliy,

1,63 Angeles inferarional Alrpart

EANA LS SNl
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BDO®®)

UL B Oweganindas 0T HOM AL Sant,
LEEDSC Ot 1 Seolirely AGH arcig 2tas
FHHT 000 BN e INE 20
LOF Angelen UnlHurma Sy

MEMOMANDIM

FROM: S1SMm[ENES
Ta: DAESD Chrisine Pope

LATE April 2, 7004

SUBIRCT:  30F Vidlsdand(B1(6)

L Teahgpartation
- Rocnrity
Admlatitration

ey

On Al 2, 2014 at approximately 1930 hee, STSMBIEY Jinfformad e dfsan e Jusd

tocedvad A phone call 00m AFSD Dan Wyllie wamding /e conduet of & BT tean at the
& quauing Bch

Tenainal | Adpha cheekpolar, STSM|(BYEY Jand Freviawad CC1V video of th
tindd of 30 minutes from 17201810 ki, LBDO

owyaide ¥ tie eheckpoin for 4 pu

[BE ond BE

vire ohderved sianding ofy the mezening adiacent 1o The

Queung sk 1alking and lesnsuy o tie ribng overigokicg t ticketing aren fuz ao axtendpd
putfod ot dme, The quens wos somedngs GRed Wil pocssngens b bath BDOS wére vot
ungaged as wguired by SPOT SGT. Nolther wallzed the line (WTL} or ¢nganed any passengens,
The onky interteiion with passengiers was when passengers Interaupnted theiy conversplion and
sppaarad to usk Fye directions w L proger quedty, A4 ceviea] paims oxe o binh of the BN0s
wienged thei breks to tho guene compfately. uwns clear from viewing e videw thed both BDOs
ware ot paying ateation 1 el SPOL dutics of Following the proper pravadutas av prutoea] for
eotdducting SPOT. Doring the 50 mlnues of the video e qusaing areh was ootupicd by a
significan number of passenyers who did nuol regeive SPOT scrsenimg by the BDOs, Hoth

i m—

s behavioy detection oilicws,

aere complately disenpaped andd negligent in the tanny g out of Uwir dwlies
Their conduct was not oaly negligent buy & vislation ofthe SPOT

SOP s weither of e wage winlking 1he fing (NTE), enguging pagaengers oy conducting
Beivavior phaervations as regpined by SPOT prolesol.

(b)(E)

SHOY TANSRO LANAN Soconly Maaegad

Los Angetes Internationad Airport

— e e
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LS, Deparbitent of Homedad Seewrity
Tog Angetes Infornational Alrport
STOT W, Century Blvd, Suite J00

Los Asnigetes, €A 90045

sameay

Date: April 29,2014 ’I‘ransportation
J Security
To: [ — Administration
Behavior Detection Officer (BDO)
Los Angeles International Afrport
From: i)
Transpotrtation Security Manage:
Les Angeles Tnternational Altpost
Subject: Notive of Three (3) Catendar Day Suspension

Reference: ENE)

This is notice that | have decided to suspend you from employment at the Trausportation
Security Administration (TSA) for thice (3) calendar days. You will be suspended without pay
beginning on;

May 6, 2014 Through  May 8,2014

The effective date of your return to duty is: May 9, 2014
Your next scheduled vegular workday is: May 9, 2014

This decision is made to promate the efficiency of the service and is based on the following:

Charge 1: Failure to Follow Proper Screening Passengers By Observation Technigues
(SPOT) Procedures ST R ' g -

Specification:  On April 2, 2014, from 1720 to 1806, you and your pariner, TLead
Behavior Detectlon Officer (f.BDO) wete on duty and positioned at the
Transpostation Scowrity Administration (FSA) at Los Angeles International Adrport
{L.AX) Terminal 4 Alpha Checkpoint, Duving this time frame, you and LBDO@:,M({
sot walk the Hie and falled o engage with passcngers frequently,

Your conduct is in violation of TSA Management Dircctive (MD) No. 1100.73-5; Employee
Responsibilitics and Cade of Conduct (with attached Handbook): Section 5 - Responsibilities;
5A (7)) and Section. 6 - Policy; GE; and TSA Sereening Pagsengers By Obgervation
Techniques (SPOT) Standard Operating Procedures (SOP), Revision #3: Chapter 2; Section 2,5
BDO Duties, 2.5.B.; and Chapler 3, Section 3.2 (Preparation and Positioning) F, (WTL
pagitiching,) .

Pape 1 of 4
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Charge 2;: Negligent Pexformance of Duties

Specification: On April 2, 2014, froms 1720 to 1806, vou and yvour partner, LBDO
(281 ] were on duty at the TSA LAX Terininal 4 Alpha Checkpoint, During this time
framne, you wete engaged in conversation with BDO aud ignored passengers that
dircelly passed by you. You also turned your back completely from the queue as
passengers walked towards you.

Your conduct is in viclation of T8A MD No. 1100.73.5: Employce Responsibilities and Code of
Conduct (with attached Handbeok): Section 5 — Respansibilities: 5.A and5.A (7); and Section 6
~Palicy: 6. B and 6.,

Prior to taking this action, I assessed the circumstances surtounding the ingident and reviewed all
of the relevant evidence. Oun Apuil 25, 2014, 235, 2014, [ met with you in a pre-decistonal
meeting to discuss failure to follow proper SPOT procedures and your negligence in the
performance of your dutics on April 2, 2014, You were provided an opportunity to respond orally
and/or i writing, You provided a written statement dated Apreil 25, 2014,

in your written statement, you said that on April 2, 2014, at approximately 1720, you began
compromising best practices with your partner and engaging with passengers throughout the
Terminal 4 Alpha cheakpoint quene. You farther stated that you failed to Walk the Line for the
allofted thirly minutes, but you did engage with passengers fromn (ime to time. At 1806, you said
that both you and your pavtner departed the checkpoint, You pointed out that the policy wording
is vague and does not define the neaning of “frequent” and thus, it 1s up to management’s
discretion as to what is considered such, .

In delermining the appropriateness of the penalty, 1 considered a number of fuctovs. 1 find your
satisfactory Job performance and your length of service of over four (4) years to e mitigating as
well as the fact that you have had no prior discipline. I find that the seriousness of your
misconduet, however, outwelghs the mitigating factors,

I also note that although not discipline, you received a Letter of Coubseling on November 16,
2012 for failuie to follow direetions, You also veceived a Lotter of Counseling on August 25,
2013 for yowr failuce to maintain Government issued property. These covieetive autions, which
placed yon on notice regarding your obligation to foltow all Agency policies and procedures, are
aggravating,

Your failure to follow proper SFOT procedures and your negligence it the perfopmance of your
dutics had & negative jmpact on your supervisor's confidence in your ability to mceot the
Agency’s mission, As an employee in a position of trust, you are expected to meot high stanclards
of conduet, Your actions have failed to uphold those standards.

[ believe a Notive of Three (3) Calendar Day Suspension is the lowest level of discipline to
impress upon you the seriousness of yowr actions, and the importance of adhering to proper

Page 2 of 4
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security procedures, This discipline is within the recommended penalty range on the TSA Table
of Offenses and Penaltics. '

1t is hoped that this suspension will impress upon you the geriousness of your actions and that
future discipline will not be necessary. Future misconduct may fead to forther and more severe
disciplinary action, up 1o and including, termination of your TSA employment,

Enclosed is the material velied uwpon to support this proposed seven (7) calendar day suspension,
excepl for the material considered $8E TSA Scereening Passengers By Observailon Techwicues
(SPOT) Standard Operating Procedures (SO, Revision #3; and the CCTV video that containg
footage of you snd your partner’s actions on April 2, 2014 at the TSA LAX Alpha Terminal 4
Checkpoint; and the Shift Log dated 04/02/2014 for Terminal 4, I you wish o view any of the
SS8T material, you may make an appointment with the North Complex Administrative Office at
310-258-4858. This material will be released for review only to you and/or your designated
representative,

This notice constitutes a final decision,  If you choose to grieve this action under the grievance
procedures in TSA HCM 771-4, Handbook, your grievance must be subnitted in writing to the
National Resolution Center (NRC) within fifteen (15) calendar days of receipt of this letter, The
603-4057 by using TSA form 1118, Grievance Request. A copy of HCM 77t-4 Grievance
Procedures is attached. The Designated Grlevance Official (IDGO) is Assistant Pedeval Security
Director (AFSD) for Soreening Brian Bondoe, at 5767 W. Century Boulevard, Suite 3000, Los

Angeles, CA 90045, (310) 258-{F107 ]

If you ave interested in participating in mediation of this action, you can initiate the mediation
process by calling the National Resolution Center at (571) 227-5097 or emailing
Resolutiongenter@isa.dha.pay 10 diseuss whelher your case is eligible for mediation. You should
noi file a written request for mediation with the NRC until after this discussion has occurred.

The Employce Assistance Program (BAP) is available to you to provide counseling services
and/or assistance and may be contacted at 1-800-222-0364. The EAP is a confidential resonrce
designed to help employees address a wide range of personal or family issucs,

Please sign the acknowledgement of receipt below. Your signature docs not indicate agreement
with this action; it only represents receipt of this notice on the date signed.

Allachments;

[. Memo dated 4/25/2014, FR:[®X6)  [BDA TSM, TO: BDA 'I‘SM

Subject: Fmployes Discossion]b)(E)

2. Memo to file, Dated 4/25/2014, FR: [%(8) | TO: |(b)XE) | Subject: none
3. Memo dated 04/09/2014, Ir: DAFSD Pope, Subject: BDOIE ]
4. Memo to file dated 04/2/2014 FR: STSM|B)E) To: DAFSD Chris Pope,
Subject: SPOT SOP Violation - LBDO[E)E) ]
Page 3 of 4
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5. Mo ditod 04020014, ki, STSM P To: DAESD m Subject:

SOP Violation ~
6. Memo to File d teg ;0;;2 n: To: BDA TSM[
&) _Irpo[®X -
o

Subject; BDORXN
7. Memo — From; Memo To File, Subject: none, Date: 04/02/2014 from
1720 to 1806,

(b)i€)
D) ,J( I
Date
Transpaytati ebyj apger
(b)E)
— - 224
7 Keknowledgement of Receipl Date J /
(0)(E)
Delivered By: _
Y20 |4
Signatu L’e/"f’ridl Name Date ' ‘

Page 4 of 4
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Standard Fara 62

Haw, 781

U8, Offlee of Pacsonnst Managsimsol
FEM Supp, 200.33, Gubich, 4

REQUEST FOR PERSONNEL ACTION

Suspension NIE {Date) 5/8/2014

I J

& For AT anal Formalitr Rl [Name aid FHeons Nuitbed
|iB)e)

4. Propossd F 1l ety

330242 {B)5) | 05/06/2014

b, Aqtion Foaussiad By rfyoad Nomas, TiTa, Siynetid, sed Raquest Date]

cossie Conley

- Blapatatior
l “ame il asl, Firat, Midolts)

04/30/2014 |

6. etian AFthonied by 11ygad PAms, 1106, Spaaitse, JAd CONCUTINGs Late)

04/30/2004

(216}

s/f06/2014

IRIRSTAACTIO
H, Matute of Adtor i
450 { Suspension NTE (Date)

B.G, Cotol 803, Legsl Aiharity

&£, CadefB-13, Legel Authority

B-E. Coda]6-F, Logal Authority

,. !ﬁﬁﬁl; @Tﬁn r'n’a ) Nmnbnr

MST TRANSPORT SECURITY OFFICER (BDO)

.
6-£, Coda|6-F, Lepol Authority

tha B Wit

030870 20533454

8. Pay Flen [ 0ce. Codald O00eade ox Vv 11 B1op 1 Bia 12, Total Selery FaPay Bodslio, Poy 117 Dore TiB.Geof or Lved 105000 0 Fete] 20, "roral Sadargfiavard [21. Poy
sy |1802 | 0 543, 620,00 Codo osls
V2R, Bugly Pay A0 Wocsinr Fod T30 Al Basde Py (125, Dihor Pay TOA. Gagio Fay B Tocality A, TROEAd. Beslo Pay [2E."Gihar Pav
$34,303.00 {59,317.00 ]8§43,620.00

14, Hame and Location of Fasition's Qrganizatlen

BECURITY OPRRATTONS
WRSTERN AREA

&3, tiamo ond Louation of Fosilion's Drgankzation

LAX « LOS ANGELES TNTERNATTONA
J‘;‘ASQ%HOBQOGOOODOO
; L5
Iﬁ%mvgumaﬁw e SRS .
1. - Hone 9 - 10-Polnt/issblity - L0-PofptiOthec 0« How 2 - oo fiiona
BoBPant 4~ 10Pesompensetie 10-8nUChngenstblo/I0% 1 Fermaaent. G - hutafinte ™ ves [ o
28, Annudant Indicater 20, Pay Aeta Doterminant

27 FEGLT

TV

30, Rellery#nt Pan . Saevdia Corgr 12310 (L0%v0)

Cmﬂ;
3 - BES onainl £ - By

2« Excaplod Snnvitn 4 o §EG Chroer K« Ronakempt

32, Wk Schundule

e IV WS
Biwie M?!

. Appropristion
PACSUR

38, Oy Brovlon Code 30, Dovy Seetion [Ty « Cauady - Stale or Qversess Locationt
061980037 LOS ANGELES - 1OS ANGBLES - A
a0, Agoacy Dald a1, ET N 43, e
A6, fducations Lavel AB, Yeo! Dogres Attaland [47, Avadernk: Discipling 49, Funetlona) Class |48, Galrensiip G, Votsrons Stang (R, Superdsory Stetus
m 1-USA 8- Oter
—_— . . . " FN — g
1, Offce Furion i tstanatuns " oste QlfeaiFoccton b Slgpanwe Oete

Al 0,
a. £,
C. F.
2. Agprovel: | carify sy, the inforastdon antared or 1hia fot 5 secwato amd that fhe CINAtI Approval Date
propasad agtiohix In compligncoe Wilh stalitory and regulstory fequirements. 1

4 OVER TAltions PO L0 7737 Are Mot Ligabia ATtor auios
52118 NEN 7640.01-333-5239
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¥
If "YES™, ploass stata thosa fasts nn 8 separsre shayt end atzavh 1o SF 62,)

3 Day igsued on May 6, 2014 through May B, 2014. RID May 9, 20)4. Reference {PN)

You ara raguested to furnish n sppellic raason for your resignation ar
reticamant Bod a forwarding sddrese, Your cangon may be conafderad in
any futuro declston ragarding your re-employmsnt in the Foderal sorvice
and moay dleo be ysad to daterraine your ekaibility for unamploymant
compsneation banefits. Your forwading address Wi ba used prinarity
to mall you copiss of any documents you should have or any pay or
anrnipabization 10 which you are entitled,

Tils infarmstion |5 raquestad undar authority of sactons 301, 3301, and
GEOB of tile B, LS. Cods, Seotions 30t and 3301 mahorize OPM

and ngencles 1o issya regulations with regerd to employment af
[rwlividuals in the Fadorel sorvice and thalr records, whila section BSOS
requires agencios o furnish the spocilic reason far tenminatlon of
Faderal service to the Senrslory of Labor o a State egency In
corbaation  with  adminlsiation  of  unemiployrnant  camgensation
PrOgrame,

The fumlshing of this Information ie wvoluntary; however, falliia to
provide 1t may rasult In your not raceiving: {1) vour coplas of thosa
dosuments you shoutd lave; {2) pay or other comp eneatlon dus youy and
13!_?ng unemployment compenssticn benpfite to which you may ba
entitlod,

1. Reasans for Resigration/Ratirament INOTE: Your raasans aza used fn datarminlng possible unemplayment hanalits, Fisese o spaslfic and o
avold genoralizations, Your resigration/fretirgnant [ affaclive at the end of tho dey « midulght - tnless you epgaily otheralse.)

Z. Biteanivs Datad3, Yeur Signature

4, Late SIgnnd [B, Fanvarding Addross Nember, Street, Gily, Siato, 21 Code)
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gitn:#md Fuimn 62

Y,

L, Office of Personnol Managerrsnt
FPM Supp, 296:33, Subceh, 3

B
fh4h

1. Antionn nuquoslad\
Return To Duby (Suspension NTR)

.w«-'

REQUEST FOR PERSONNEL ACTION

3, For hd itien sl (nfarmation Lol Nema anel TolooRore Nombert
Iibyis) |

4 Tyipesied Elfacliva Dats

310-242-{BUET] 05/09/2014

. Action Hoqunstad By [Typad Name, Tiie, Slaneiure, i Requast Dotgl

cou§ie Conley

6. Astion Atheniad by (Fypod Natns, Thl, Signsturs, and Goncurrency Data)

0473072014

-t atura of Action
Return Ta Duty (Suepsnslon NTE)

150, Lagel Autharity

6-C. Lodn[6-8. Logral Autharily

B-E. Cotaln.r, Lagal Aulfcrty 6-E. Code|6-F. Lagel Autherity
m Fnadun l|1lo tﬂa uun'lbﬂr 'y T PO tia 41 dmnbier
MST THANSPORT SECURITY OFFICER (BDO)
030870 90533454
B, Poy Pan [2.006, Zose] V0adradta w Lave[ 14100 or Bata] 12, Yored Spkary 1oy Bt 116, Pay ‘I;dmc Habede o Lave[ (0. Step or Peta {30, ToraY Salaryfaseant [21, Pay
8V 1802 |F 0 $43, 620. 00 ' . frosa
1A, Hagle Pay RO TOCABy AR YT A Haosie Bay 128 Biher Fay SER Baaly Pay [SHE Tocaliy adl. ™ TF0E Adf. Busla Bay 305, Gikarfay
§$34,203.00 | §9,317.00 $43,620, 00

14, Narma and Lecatlon of Posliien's Otganlzatien
SECORITY OPERANTIONG
WESTRERN AREA

21 Nama end Location of Pastlion'a Qrganization

LAX - LOS ANGELES INTERMATLONA
'1‘)\5990%0@&900000060 .
I EE: 5 H
’:gh{llelei?ris P«al‘rare{t:dA i fg% etarine el
+ Mona 2 - 10 Polatiraabdiy 6« 10-FolnifCehar ooy 0 - Hovom 2 - Canbitigaz] ;
] 2.8bem 3 VP gl Compensstin £+ 10 PenliCompansablelios 1 1~ Pamen 3 - ooaiinne 1 Lves [ wn

27, FEGL

28. Annyitant Indlcator 29, Pay Rate Dotmmabant

3 Redianiant Mlan 1. Sendea Comp, Date (ewv)

f o?g&u%d

32, Work Sehodula

33, Fart-Tifne Hpiles Per
Bivreaid

~ 1~ cowgémmmm 3+ BES Gopvtd A— Ex imn
J & “ineeptod berdeo 4~ 5E8 Casw 14~ Nonakernpt PACSCR
39, Duty Station Code 39, Owby Station {CAY + County - State or Qvoroeas Lovation)
061880037 QS ANGHLES - LOS ANGELES - Ch

40, Agency Duta 41, 43, LER

48, Edupmlanal Laval 48, Yeur Degred Avtaltwd b7, Avadorsis Dlsephing

AR, Funstlonsl Clyss

zanshlp
1. Ugh 8- O

150, Veteians Stalug

1

Fﬂ, Buiprarvlstry Stolus

I

1. Offiga fFonsiion Wi Elgoatne | 7 otowuncekn I Shnatwrg Dbie
A, 03
B, E.
C. (2
2. Approvals | earify that the infoumntion antdrad on this foren is seeurato snd ihat 1h Skynelurg Approval s
propacad getfan is n complianca with stattitary and regulatory caguiremanis,
TONTIED U RRVERSE SIOE R ong Friot to T8 MOt Usable Attar Graoiea
52-118 NSN 7640-01-332-6239
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IF *YE5", please srate tiase Degls on o sepurate shoat and srtech v &F 2.

3 Day issued on May 6, 2014 Chrough May 8, 2014. RID May 9, 2014. Referxence [P)E)

BB GG

You are requasted to furnlsh g specille rasson far yvour resignation gr
ratlrament and o forwarding address, Your reason may be congidesmd In
any fulera decigion regarding yeur re-sroployment in the Federal service
and may also ba wsed ta daterming your eligivliity for unamployment
compansation benefite.  Your farwarding addrags will ba used primatity
1o maill you coples of eny dacumsnis you ehould have or any pay or
compensation o whish you are sntitlad,

W oy

Thia infaremation Is requasted vnder autharity of sestlons 304, 3301, and
G508 of titls B, L8, Code. Seotlons 301 end 3301 authorize 04

Oves [ wo

1alampnt

andl agencies 1o lssue regulations with regard to amploymant of
{ndividunts o the Fademl geivige snedl their racords, whila gection 8508
requlres agencios o fuinlsh the epaciflc reason for taimination ol
Fedaral service to tha Seceatary of Labor of 8 State agency in
nonnsolion  with  adminiateation  of  onemploymant  comgpunsation
programs,

The fumnizhing of tits Information s veluntary: hawaver, feilura to
provide it may resull In your nok racelving: (1) your capies of thpsa
documonts your should have! (2 pay or other compensation dus you; and
lalugng unemployment compensation benelits 10 which you may be
sodltiad,

avold ganaralizations, Your resignationfmbitement 15 effectiv at the end of tha diy - midnight - unless you apenify otlierwise,)

2. Effnctive Ote[3, Your Sigeaturs

A ste Sined 1. Forwanding Address Nembar, Seraos, Gily, Siata, 2IF Code)
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Pate:

To:

Frony;

Subjeot:

Reference:

April 29, 2014
(b)(&)
Rebavior Detection Officer (BDO)

U8, N epartaet of Homeland Seeuity
L.os Angstes Inteenntlonal Mvpart
S767 W, Cealury Blvd, Suite M0

Los Angoles, CA 20055

Transportation
Security
Administration

Los Angeles International Alrport

(b){®)
.. lnangporiation Seowdity Managor . . oo e
Los Angeles Itermational Aport. ..+ - .« il s e e

Nolice of Three (3} Crlendar Day Suspension

(b)(E)

‘Thig is notive that I have decided fo suspend you from employment at the Transportation
Sccurily Administration (TSA} for three (3) calendar days, You will be suspended without pay

beginning on;

May 6,2014 Through  May §,2014
The effectlve date of youe retnm to duty ls; May 9, 2014
Your next seheduled vogular workeay is: - May 09,2014

This declsion is made to promate the efficiency of the sorvice and s based on the foflowing:

Charge 1t Failuce fo Follow Proper Screcning Passongers By Observatlon Techniques

Srom Maocedures

Specificatlon:  On Apuif 2, 2014, fmm 1720 to 1806, you and your partner, Lead

Behavior Detection Officor (LBDO)|(b
Transportation Scoutlly Admi nisnallon (‘I‘SA) at Log Angeles Internatior 1 ﬁ port
“U(LAX) Teminal 4 Alpha Chcc-kpoiut. Duiring this timé fiame, you and pBijo di_q T

wete oh duty and positioned at the

ot walk the ling arid failed to' Giighge Wwith pagsengers feiquently.’

Your conduct is In violation of TSA Managemend Directive (MD) No, 1100,73-5: Bmployee
Responsibilitios and Code of Conduct (wilh attached Handbook): Section § — Responasibilitics:

5.4 (T and Section 6 ~ Polioy:

6.3, and TSA Screening Passengers By Qbservation

‘Techniques (SPOT) Standard Operating Procechnes (SOP), Revision #3: Chapter 2: Section 2.5
BDO Duties, 251, and Chapler 3, Section 3.2 (Preparation and Positloningd I (WTL

positioning.)

Page 1 of 4
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Chinvge 24 Negligent Pevforinaues of Duties

Specifieation:  On April 2, 2014, from 1720 to 1806, you and yow parlney, LBDO
bye)  Jwere oms dufy at (he TBA LAX Termingl 4 Alpha Checkpoint. Dutlng {his tihme
frane, you were engaged in conversation with BDO[PXE) Jand fgunoved passenpers thal
direetly passed by you. You also tumed your back completely from the queue as
passengevs watked towards you,

Your conguct is in violation of TSA MD No. 1100.73-5; Bmployee Responsibilitics and Code of

Conduct {with attached Hmldlu)ok) Sectmn 5 Responsi biiltws 5 z%. amlS A (7), nnd bcotion 6

A T P

- Polmy 6 B and 6 B ST e

Priot to taking this aetlon, 1 nsseased the sireamstances surconinding the lneident and reviewed all
of the relevant evidence, On April 25, 2014, 25, 2014, 1 met with you in a pre-decigional
meeting to discuss faihwe to follow proper SPOT procedutes and your negligence in the
perfoctnanue of your duttes on Amil 2, 2014, You ware provided sn oppoitundty to vespond orally
andfor in wiiting, You provided a written slatement dated April 25, 2014,

In your written statement, you said that on April 2, 2014, at approximately 1720, you began
compromising hest practices with your paciner and engaging with passengers throughent the
Tesminal 4 Alpha eheckpoint queus. You furlbier stated that you Giled to Walk the Line for the
allotted thivty minmtes, but you did engage wilh passengers fiom time to time. At 1806, yon said
that both you and your partner depaited the cheskpoint. You polited out that the poliey wording
is vague and does ot define the meaning of “frequent” and thus, it is up o managenment’s

disoretion ag to whel is considered such,

In determining the appropriateness of the penalty, T considered a number of factors, T find your

satisfactory job performance and yowr length of sexvice of over four (4) yeats to be mitigating as

woll as the fact that you have had no prior discipline, 1 fiud thai the seriousness of your

misconduet, however, outwelgls the mitigating fastors,

I aiso note that although nof discipline, you recelved a Letter of Counselfng on November 16,
2012 for failure to follow diveotions.  You also ceccived o Letter of Counseling on Augnst 25,
2013 for your fallure to maintain Goverunent issued property, These corrective actions, whioch

_.plaged yon on notige xegardin ing :,fmn thigahon_lo follow il A geioy. ]mhcies and pmcﬁdmes, ALC. e e

apgpuRvaLing,

Your thihne to follow proper SPOT procedures and yaur negligenee in the peifaimance of your:
duties had a negative himpact on your sapervisor’s confidence in your ability to meet the
Agenay's mission, As an employes in a position of trust, you ate expested ta mect high standeads
of concduet, Your aclions huve failed to uphotd thoss standads,

! bellove a Notice of Three (3) Calondar Day Suspetision is the lowest level of discipline to
fpress upon you the serousness of your actions, and the imporlance of adhering to proper

Page2ol'd4
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secwrity procedures. This discipline is within the recommended penally range on the TSA Table
of Offenses and Penalties.

It Is hoped that thig suspenslon will impress upan you the seriousness of your actions and that
fuluee disolplive will not be necessary, Future misconduct may lead fo further and moge severe
cisoiplinacy action, up to and Inctuding, tevntination of your TSA employment,

Fnclased 1s the materlal relled upen to sapport this proposed seven (7} calendar day suspension,
except for the materlal considercd SSI: 1'SA Screening Passengers By Observation Technlques
(SPOT) Standaed Operating Proceduvos (SOP), Reviston #3; and (he CCTV video that contains
footage of you and your partnec’s actions on At 2, 2014 at the TSA LAX Alpha Tenuinal 4

- Chegkpoint; and the Shift-Log dated 04/02/2014 for-Toxminal 4. I you wish to view any of the - -+ -
- $81 matertal, yow may muoke mirappolitment with tite Nerih Complex Athiviwlsiiative Office it~

30-258~ 4858 This materlal will be released for review tmly to you and/or your designated
representative,

This notles constitutes a final deoision, I you elioose to grlove this action wnder the giovance
procedues in TSA HOM 771-4, Handbeok, your grisvance must be submitted in willing to the
Mutionat Resolution Cenfer (NRC) within fiftcen (15) ealensdar daya of recelpt of this lotter, The
written grievance can be filed by cmail at Resultionsenter@sadhsgoy, or facsimilo at (703)
603-4057 by using TSA form 1115, Gricvange Request, A copy of HCM 771-4 Grievance
Procedures ls attached, The Designated Grievance Official (DGO) is Asslstant Pedaral Seourity
Director {APSD) for Screening, Brian Bondos, at 5767 W. Century Boulsvavd, Svite 3000, Los

Angoles, CA 96045, (310) 258-[EE]

If you ave interasted in pmticipating in mediation of this acfion, you can initiate the medistion
process by ealling the National Resolution Center at (371) 227-5097 ar cmatling
Resolptioncenteriiisa.dhs.zov to disouss whother your case is elipible for mediation, You should
not flle a writtes veguest for mediation with the NRC until after this disoussion has ocemred.

The Employee Asslstance Progiam (BAP)Y is avallablo to you to provide counseling sorvices
anc/or assistance and may be contacted at 1-800-222-0364. The RAP Is a confidential resovice

deslgned o help employecs addvess a wide tange of parsenal or faeiily issues,

Please sign the acknowledgement of seeoipt befow, Your signature does not indicate agreement
with this netion; It enl}rmpwsents reeL_ipto_Lm lmﬁmm_the cluLcslgueﬂ e e e

Attauhments -

L. Momo dated 42572044, RIEEL " Tana 1M, 10; BDA TSMO© ]

Subject: Employee Discussion/London

Mema to file, Dated 4/25/20 14, PIG|0IE) l, TO:
. Mamo dated 04/09/2014, Fr: DATSD Dopo, Subjcet: BRO[DE) |

4. Memo to file dated 04/2/2014 FR: STSM To: DAVSD Chtis Pope,
Subjeot; SPOT SOP Violation — LADOEE) ]

ubjeot: none

21
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5. Memo daled 04/
SOP Violntion -[*)€)

6, Memo o File dated 0446972
Subject: BDO BDO

—

M To: DATSD Chyis Pope, Subject

(b)(6)

T4 Fiom: To: BDA TSM([®®

(GHEH

7. Memo — Fronx | |Mcmo To File, Subject: nong, Dafer 04/02/2014 from

1720 to 1800,

(b))

Y2919

Date

Tianspoctation Jeburity Manager

(h)(5)

(L)(5)
\/
Delivered Dy:

at of Reoelpt

(b)(6)

Sgaiure/Fript Now

DU aoj2oi

wa-»-*:“

Date

- 14
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.::2 PRI, { ¥
; oo Sea) Tramsportation
‘ Xx ) Security
Faey Admindstration

Apritas, 2014

MEMORANDUM

TO: BDA TSM|PH®)

SUBJECT:;  Memo fo File - Bmployee Discussio

On April 25, 2014 at about 2030 honrs, 1, BDA TSM|EE)_met with BDO [B)E) Jin the Terminal 1
BNO offices to have a diseussion with her about her wiolation of the SOP that took place at Terminal 4 on

Wednesday, Apiil 2, 2014, BDOREXE ™ |stated that she maintains her previous stance on the issuc but
would like to provide more detail.

I advised BDO[RIE)  |of the allegations against her and the possible consequences of her actions, utilizing
the table of penalties to suagest avange of disciptinary actions from a Letter of Reprimand wp to and

including removal from federal service, BDO stated that she maintaing her previous stance on the
{ssue but would like to provide more detail in het written response. [ asked BDO[BIE)_ Jto provide a

written statement and she completed her statement before the end of het ghift.

(h)e)

RDA T8M

www.isa.gov
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MEMO TO FILE
DATE:04-25-2014
FROM:[(B)(E)

Ty |B)8)

SUBIECT:

Control #

WS, Departient of Hamelund Seencily
YT Angeles Tntesmational Alvpart

100 Sorld Way 'T-1 Basr 332
Las Angeles, Californin 90045

Transportation
Security
Administiation

At approximately 1720 hows on 04-02-2014, 1 began compromising Lest practices with my pattner and eogaging
with passengers eanghout the "Terminal 4 Alpha checkpoint queuc, Ustepped off the flaor e handle iny feminine
nzeds after & few mitutes. Upan retining 1o the floor, for ahentt a hatf hour or so, 1 continved to engage with ry
paciner while we engaged with passengers from time (o time but failed (o Walk the Line for the allolted thicly
minules. Aceordifg to Seetion 3.2.5.1, BDOS st not retain in one place or an oxtended period of tine. At
1806, my partner and I departed the checkpoint. I myseif was called off the floor to discuss scenario based

training by TSM[(RIE) atd T8M Alricco Favmer, My pactner proceeded to the OLC Roon for onling

training,

Section 3.2.F, 1 demands that a BDO change positions with their given pavtner and move through the
quene flequently and as much as possible. Although this wording is very vague and debatable,
mangagement holds diseretion and power to define what is considercd “ficquent” and “as muach as
possible.” Because management believes that I could have performed my SPOT abilities with a higher
level of efficiency, [ will do 30 in the future. I believe that I can always better myself when a direet order
Is given; thercfore T will Walk The Lihe and establish the corrgot positioning as directed by

managemnents” interpretation of the SOP from here forth,

Respectiully,

(b)(E)

Behavior Netection Program
Los Angeles International Airport

wiwtsagoy
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»,4 Tlansp::)rtatlon

Security
Admimstratlon
MEMORANDUM TO IILE
Date; April 9,2014
From; Christine Pope & e
\ DAFSD -
Subject: LBDO [PX®

On Apiil 2, 2014, LBDO failed to follow the SPOT SOP ag well as failing to

follow procedures and inattention to duty, See attached supposting docurentation.

London hag received the following:

8/25/13 Letter of Counseling — fatlure to maintain Government issued property
162 Memorandum of Counseling - failure to follaw directions
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LS, Depavtment of Homeland
Seeurity

Los Angeles Yntermatitnal Advpoct
JT67W, Centmy Blvd Suite M0
Los Magekes, Califonia 90048

f», »\ Transportation
b | Security
u..,«:,m % Administration

MEMO TO FILE

TO: DABSD Chris Pope
FROM: srsm|>®

DATIE: April 2nd, 2014

)1
SUBJECT: SPOT SOP Viclation ~ I...BDO( )

On Tuesday, Aprit 2nd, 2014 at approximately 1820 hrg, Treceived a eall from AFSD Dan
Wyllie about some CCTV footage he was watching, Specifically, he was watching CCTV on 14
Alpha Mezzanine, and noficed that one of aur BDOs seemed to just be standing outside the
entrance to lanes 7/8 and not doing anything, He gave e the times of 1720 - 1810, STSM
Miller and Iwent to T4 and reviewed the CCTV in the T4 managet’s office for the time period

S Wyllie provided. We observed numerous possible SO violations, Specifically, BBDO
— and MBDOIBXE). " we observed standing against the railing just outside
the entrance to (anes 7 and 8 and not performing Walk the Line as presexibed in the SPOT SOP
for approximately 40 minutes,
I had STSMIEE) lreview the CCTV footage and directed her to have the two BDOs working
T4 to observe the footage, After both BDOs viewed the CCTV foutage, sTsM([BE ] requested
hoth BDOs write a statement desceribing what they were doing duting the 40 minutes on the
CCTV footage. The two BDOs were EBDO and MBDO

()6}

%/2.}// e

Date /

wwvwisa.gay
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U. 5. Department o Homeland Securily
Transporisiion Security Administeation
FT6T Century Boulovard, Suite 300

Los Angeles, California 900435

Transportation
Secuity
Administration

MEMORANDUM

FROM: STSMBE

TO: DAFSD Chrjstine Pope

DATE: Apidl 2, 2014

SUBIRCT:  SOP Vialation®® |

On April 2, 2014 at approximately 1830 fus, STSM infoimned me that he had
received a phone call fiom AFSD Dan Wyllie tegarding the conduct of a BDO team at the
Terminat 4 Alpha checkpaint, STSMIREL. Jand I reviewed CCTV video of the quening arca
outside of the checkpoint for a peviod of S¢ minutes fiom 1720-1810 tus, LBDO
and BDO ware abserved standing on the mezzanine adjacent to the
quening avea talking and Jeaning on the railing overlooking the ticketing avea for an extended
period of time. The queue was sometimes filled with passengers but both BDOs were not
engaged as requited by SPOT SOP. Meither walked the line (WTL) or engaged any passengers.
The only interaction with passengers was when passengess intervupted thelr conversation and
appeared 1o ask for directions to the proper quenie. At several points one or both of the BDOs
tuehed their backs to the queue completely, k was clear from viewing the video that both BDOs
were not paying attention to theiv SPOT duties or following the proper procedures ox protocol for
conducting SPOT. During the 50 mirutes of the video the quening area was occupicd by a
significant numbesr of passengers who did not yeceive SPOT screening by the BNOs. Both
Maonis and London were completely disengaged and negligent in the catrying out of their duties
as behavior detection officers, Thelr conduct was not only negligent but a violation of the SPOT
SOP ag neitker of them were walking the ling (WTL), engaging passengers or condueting
behavior obscrvations as requited by SPOT protocol.

(B)(E)

SPOT Transportation Secwrity Mavager
[.os Augeles International Airpont
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£
MEMO TO FILE
DATE: April 9, 2014
FROM; BDA TSM
T ADA TSM|D)E)
SUBIECT:  BNO[ENE JrBDo [BE]

. 11,5, Depariment of Homelinit Seciivity
s Angeles bnteenatiom) Ajrport

r 0 Warld Waw =1 buny 332

Los Abgeles, Colifornta 20045

A Transportation
Security
Administration

Conteol #

ENE .
On Wednesday, April 2, 2014 at 2030 howrs, I met with LBDO BIe) and BDOR)E) Jto review the
contents of a previously recorded CCTV detailing their actions between the howrs of 172010 1805. §
advised both officers that they were observed by a senior TSA official during this thne, After viewing

the tape in the tenminal 4 manager’s office (initially set up by TSM Flores who was also present), LBDO
exelaimed Oy, ' fived” and MBDO[EE Jsal quiet.

1 requested a mema-to-file from each officer indicating that I would tke for them to give an accounting
of what they cach saw on the tape and how it related to their specific BDO functions. Bolh officers
completed a report that I placed in an interoffice envelope and hand delivered fo BDA TSM [

Respectfully, M

SICH

Behavior Dclégyon Program
Log Angeles Tnfernational Aleport

WHW, IS gy
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MEMO TO FILE
DATE;04/02/2014
EROM: 1720 Iws
T(:1804 hrs

SUBJECT!

M8, vepartment of Homeland Seeurlty
(. 3 Angeles Internationnl Aivport

100 Wordd Way 'PA Boor 332

Lus Angeles, Catifuinia 90045

AT

?g}»% Transportation
U Security
¢ Administration

L

P

Control #

At approximately 1720 hrs 1 bepan discussing best practices with my puriner and engaging with passengers at the
Terminal 4 alpha checkpoint quene, I stepped off the floor to handle my feminine needs after a fow minutes,
Upon retwning fo the flaor, [ be gan discussing best practices and reestablishing the baseline with my partner. For
the Tollowing half an hour or so, I continued to discuss best practices with my partner and diseuss PSE’s
Assessmont and SOP, Afthough we engaged passengers for the duration of this time, we failed 1o Walk The Lins,
At 1806, my partner and I departed the checkpoint. T myself was called off the floor to discuss scenario based
teaining by TSM and TSM Alriceo Farmer, My partner proceeded to the OLC Roor,

I believe that | need to better myselfat Walk The Line and I will do so in the futurs,

Respectfully,

(k)(€)

Behavior Detection Program
Los Angeles International Airport

{B3(8)

wnw.tsp.goy
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