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DATE: April 9,2014

TO: Kelly C. Hoggan \/qg
Assistant Administrator
Office of Security Operations

FROM: Melanic Harvey '« .
Division Dircctor, Thicat Assessment
Office of Security Opetations

SUBIECT: Suspending the Assessor Play

Purpose

The purpose of this memo is to provide notification that the Threat Assessment Division ([AD)
intends to suspend the Assessor Playbook Play optton at Boston Logan [aternational Airport
{BOS) and Detroit Metropolitan Wayne County Airport (D'1'W) effective April 15, 2014,

Backaround

TEA conducted an Assessor Prool of Concept (PoC) from August 13, 2011 to June 29, 2012 in
BOS and Cetober 17, 2011 to June 29, 2012 in DYTW, exploring the effectiveness and efficiency
of Assessor interviews at the Travel Document Checker (TDC) position, Officers performing
Assessor operations received training from the International Security Defense Systems (ISDS),
LLC. The proprictary, commercial off-he-shelf (COTS) training provided students with five
days of additional interviewing skills based on travel docamentation and observable behaviosal
indicators. Officers also received on average 20 hours of On-the-Jab Training (OJT) Lo perform
the Assessor function in real-time operations at the TDC position.  Refresher training was not
imcluded in the PoC! and has not been provided to the Officers.

The Assessor function was incorporated into TSA Playbook in July 2012 for use at BOS and
DYTW only. 1t pravided for 100% passenger engagement dacing specitic timeframes, At prosent,
use of the play is imited.  According to 1he Playbook database, BOS last employed the Play on
September 8, 2013 and DTW logged approximately ning hours on March 2, 2014,
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Dscussion

On March 5, 2014, the BE2A Program and OSC began the BDO Targeted Convorsation (B1C)
PoC at Baltimore Washington International Thurgood Marshall Airport (BW1), This PoC is
designed to provide a targeted conversation capability, increase Behavior Detection Otficer
(BEXO) engagement opportunitizs, and develop and maintain BDO proficiency in areas of active
listening and questioning techniques.

BIOs have not received recurrent training on Assessor at either airport since 2011, Neither
givport operates the play with the frequency required o maintain proficiency, Other (aelorg
make the expansion of Assessor imipractical for TSA. As proprietary COTS training, the confent
has not been modified to reflect observations and cottcerns raised by the Departtment of
Homeland Secority Office of Civil Riphts and Civil Liberties (CRCL). The cowrse is taught with
one lead instructor and twn supparting instractors, lmiting expansion hoth in terms of excessive
time and expense. The attachment provides an estimate to roll out Assessor to the 10 highest risk
alrports.

Ciiven the above, the BDA Program will archive the Assessor play in the Playbook database and
notify both BOS and DTW that the Play has been suspended. Meanwhile, BDA and OSC will
complete BTC OJT on April 11, 2014, O3C will begin testing and evalvation on or about Aprii
14, 2014, and the PoC will end on or about May 10, 2014. "The BI2A Progeam will continug to
explore potential follow on actions at the conclusion and subsequent review of the Testing and
Evaluation report,
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Law, Rosemary

From: Silata, Michael

Sent: Thursday, April 17, 2014 7.37 AM

To: Koprivica, Christina

Subject; Fw. DTW Assessor Play Activity-Suspension

Please archive in a folder [Assessor) on the policy | share.

From: Silata, Michael

Sent: Tuesday, April 15, 2014 12:22 PM

To: Lorinez, Steve

o Harvey, Melanie; Tauber, Sarah; Cobey, Matt (James); Koogle, Bryan; Tarpey, Dominique, Adams, Vera, Maola,
Marisa

Subject: DTW Assessor Play Activity-Suspenslon

IS Lorinee.

The BLA Program Qifice wonld Dke o express our appreciaion Top xour support of the Assessor pilol
conducted v vour respective airport, As TS contnues o idatily future inttiatives and reviews lessons gained
rom the Assessor ot s email seyves as an othcil novee thar the RDA Proaram Office wmcoordination
with OS50 Semior Leadership have suepended the Assessor priot imdetinmtely ary o airport of record. Please
note, TSA continues to dentifv security nwasures 1o further enhanee our Risk-Based Sceurity initiatives in
arder w inerease BODO engageinent opportuntties and questionmz weelinigues.

M all cases we appreciate your continual support and assistange,
Showd vou lave any questons or comesmes, Teel free to touely hase,
Best Regands,

Mike siluta

Michael F. Silata

Behivvior Detection & Analysis Pragram

Threit Assessiment Division

[EE) |
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Law, Rosemary

From: Silata, Michae|

Sent: Thursday, April 17, 2014 7:39 AM
Tor Koprivica, Christina

Subject: Fw: Assessor play suspensian

Uplaad to | Share,

From: Tauber, Sarah

Sent; Friday, April 11, 2014 05:20 PM

To: Koogle, Bryan; Cobey, Matt (James); Silata, Michael
Subject: Re: Assessor play suspension

Thanks all. Quick turnaround. Mission accomplished.

Plaase email hath FSD< and then archive the play in the system.

From: Harvey, Melanie

Sent: Friday, April 11, 2014 04:30 PM

To: Koogle, Bryan; Cobey, Matt {James); Silata, Michael
Cc: Taubes, Sarah

Subject: Assessor play suspension

Pls have it suspended on 15 April. | have signed folder. Thanks.

Melanie Harvey
Division Directar, Threat Assessment
Otfice of Security Opearations
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Law, Rosemary

From: Silata, Michael

Sent: Thursday, April 17, 2014 7.37 AM

To: Koprivica, Christina

Subject; Fw; BQS Assessor Pilot-Play Activity Suspension

Same-upload to | Share

From: Silata, Michael

Sent: Tuesday, April 15, 2014 12:12 PM

To: Kane, Bavid <IND> Federal Security Director (FSD)

Cor Harvey, Melanie; Adams, Vera; Tauber, Sarah; Bidwell, Erin; Koogle, Bryan; Tarpey, Dominigue; Cobey, Matt (James)
Subject: BQS Assessor Pilot-Play Activity Suspension

FSD Kan,

The BRXA Program Oftice woold Tike @ express oue appreciation far sonr support of the Assessor pilot
condueted at vour respective airport, As TSA continues o fdent (v tuture inftiatives and reviews {fessons gained
fromy the Assessor pilor: this email serves as an offictal notice that the BDA Program Office in coordination
with Q80 Senior Leadersnp have suspended the Assedsor pilor inde finitely an your airport of record. Please
pole. TSAC continues o rdentifly security nweasures W lurther enduree our Risk-Boased Scounty inaatives in
arder o imyrease BRC cngagement opportunities ad questionmg wehmgues,

I all cases we appreciate your continuil support and assistance,
Should vou have any uestions or conearits, Teel free oo ouch hase,
Bent Regiuds,

Mike Stk

Michael F. Silata

Behavior Detection & Analy<is Program
Threal Assessowenl Division
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Law, Rosemary

From: Silata, Michael

Sent: Thursday, April 17, 2014 7.38 AM

To: Koprivica, Christina

Subject; Fw; BQS Assessor Pilot-Play Activity Suspension

Upload to |. Share.

From: Silata, Michael

Sent: Tuesday, April 15, 2014 01:14 FM

To: Bidwell, Evin

Subject: Re: BOS Assessor Pilot-Play Activity Suspension

Today will work. Thanks

From: Bidwell, Erin

Sent: Tuesday, April 15, 2014 12:59 PM

To: Silata, Michael

Subject: Re; BOS Assessor Pilot-Play Activity Suspension

Do you want us to deactivate the Play? As of what date?

From: Silata, Michael

Sent: Tuesday, April 15, 2014 12:12 FM

To: Kane, David <IND> Federal Security Director (FSD)

Ce: Harvey, Melanie; Adams, Vera; Tauber, Sarah; Bidwell, Erin; Koogle, Bryan; Tarpey, Bominigue; Cobey, Matt (James)
Subject: BOS Assessor Pilot-Play Activity Suspension

FSD Kane.

The BOA Program Olfice swould like o expross owr appreciation for your support ol the Assessor pilid
conducted ot vour respeciive airport. As TSA continues to wdently Tatare initiatiyes and vevicws lessons wained
Prom the Assessor prlol this connlserves as wr olheil notive it te BA Progran OFfee socoordination
with OS50 Senior Leadershup hive suspended the Assessor prlor indetimitely at souy sarport of tecond, Please
nole, TSA continues o dentify security weasures 1o further enfince our Risk-Buased Seonrity imuiatives in
orer ty inereuse BOCY engagement opporiunities and guestioning rechmgues,

[ ul! cases wo appreciate vour continual support and assistance.
Shoudd you have any LJLIL,‘\“[_)]]\ ur concerns, Jeel tree (o ouch base,
Bost Regards.

Mike Silata

Michael 15, Silara

Behavior Detection & Anulysis Program

Theeal Assessinenl Division

[l |
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