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[nformation Memo

DATE: April 9, 2014

TO: Kelly C. Hoggan YA
Asgsistant Administrator
Olfice of Security Operations

FROM: Melamie Havvey -+
Division Mrector, Threw Assessmem
Oftice of Security Operativis

SUBJECT: Suspending the Assessor Play

Purpose

The purpose al this wemo is to pravide notiGication that the Threit Assessment Diviston (AT
mtends to suspend (he Assessoe Playbook Play option ol Boston Logon International Airport
(BOS) and Detroit Metropolitan Wayne County Anrport (LYTW) wlTective Apil 15, 2014,

TSA conducted an Assessor Praul of Concepl (PoC) from Angust 15, 2011 1o Juse 29, 2012 in
HOS and October 17, 2017 to Jung 29, 2012 in DXUW, exploring e offectiveness and ¢ Mcieney
of Assessor interviews at the Travel Docwment Checker {110 position. Officers perfortming
Assessor operations received raining from the Iternational Seeurity Defense Systems (1S18),
LLLL The proprictary, connuercial aft-the-shel I (COTS) triining provided students with five
days of additional interviewing skills based on travel dognmentation and observable behavioral
mdicators. Oflicers also received an average 20 hours of On-the-Job Trainmg (OJ1) 10 perform
the Assessor function in real-time operations at the TDC position, Refresher training was 1ol
ingluded i the PoC and has nol been provided o the Officers,

The Assessor timction was incorporated into TSA Playbook in July 2012 for use at B3OS and
W anly. it provided Tor 100% passenger engagement durpg specilic limefrmnes, At present,
nse of the play is limited. According to the Playhook database, BOS last employed the Play on
Septemnber 8, 2013 and DT'W logged approxiimately nine hours on March 2, 20 4.
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Discussion

Qn Mageh 5, 2014, the BI2A Program and OS¢ began the BDO Targoeted Conversation (BTC)
PoC at Balimore Washington International Thurgood Marshail Alrport (BWI3. This Poc is
designed to provide a largeted converssiion capability, increase Behavior Detection Officer
{BD)(J) engagement opportinities, and develop and maintain BDO proficiency in areas of active
listening and questioning techniyues.

BDOs have not received recurrent teaining on Assessor at either airport since 201 1. Neilher
airport operates the play with the treguency required to maintain proliciency, Other factuors
make the expansion of Assessor wpeactical for TSA, As proprietary COTS training, the content
hag not been moedified to reflect obsetvations add cancerns vaised by the Department of
Homeland Security Office of Civil Rights and Civil Liberties {CRCL). The course is taught with
one lead insteuctor and twvo supporting instrsctars, limiting expansion both in ferms of excessive
tine and expense. The attachrient provides an estimute to1oll vot Assessor 1o the 10 highest risk
airpoits,

Citven the above, the BIA Program will welive the Assessor play in the Playbook database and
notify both BOS and DTW that the Play has been suspended. Meanwhile, BDA and OSC wil
camplate BTC OJT on Apail 11, 2014, O8C will begin testing and evaluation on or about April
14, 2014, and the PoC will cnd or or about May 10, 2014, The BDA Progean will coitinue to
explore potential Follow on actions at the conelusion and subsciuent revies of the Testing and
Evaluation report,
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